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IHACIIOPT

OOHIJA ONEHOYHBIX CPEACTB I10 YYEBHOM JUCHHUIIJIINHE
Yiupasjenue npoeKTaMu

(HauMeHOBaHUE AUCITUTUIMHBI)

KounTtposmpyemsie Koa xonTposmpyemoit
Ne po.py A po.py HaumenoBanue
pa3aennl (TeMbl) KOMIeTeHIuN (11U ee
n/n OLIEHOYHOI0 CPeJACTBA
AUCHUILINHBI YacTH)
1. | OcHOBBI ynpaBiaeHHS VEK-2 CobecenoBanue,
MPOCKTAMHU BBITNIOJTHEHHE 3a/1aHUH,
IK-4
pedepar, 3ader
2. | Pa3zpaboTka KOHIENIIUN YK-2 CobecenoBanue,
MPOEKTa IK-4 BBINIOJIHCHHE 3aaHUH,
1 OLICHKA €ro pedepart, 3auet
a¢ddexTuBHOCTH
3 | [Iporueccrl B ynpaBieHun YK-2 Co0ecenoBanue,
POCKTaMH IK-4 BBINIOJIHEHME 3aJaHUM,
pedepar, 3auet
4 | YopasneHnue YK-2 Co0ecenoBanue,
CoJICp’)KaHUEM U I1K-4 BBIITOJIHCHHE 3aJaHNH,
OpraHu3aIner pedepar, 3auer
MPOEKTa
5 | CtpyKTypu3anus NpoeKTa YK-2 CobecenoBanue,
1 pa3paboTKa MPOEKTHO- IIK-4 BBINIOJIHEHHE 3aJaHUM,
CMETHOM JOKYMEHTAIUH pedepar, 3auer
6 | MatepuanbHo- YK-2 CobecenoBanue,
TeXHUYEeCKas IMOATOTOBKA IIK-4 BBITIOJTHEHNE 3aJaHUM,
IIPOCKTA pedepart, 3auet
7 | IloncucteMbl YK-2 CobecenoBanue,
YHpaBHeHI/Iﬂ IIPOCKTaMH IIK-4 BBITIOJTHEHHE 3aJaHUM,
pedepar, 3auer
8 | [IpuxmnagHble MporpaMmbl YK-2 CobecenoBanue,
B YIIpaBJICHUH IIPOCKTAMH IK-4 BBITTOJTHEHHE 3aJaHUM,

pedepar, 3auer




®OHJA OHEHOYHBIX CPEACTB
JJISl TEKYLero KOHTPOJIA

10 AMCHMILINHE «YNIPaBJeHHe MPOEeKTAMM»




INEPEYEHDb ONEHOYHbBIX CPEJACTB

Ne | HaumeHoBaHue Kparkas xapakrepucruka IIpeacrasienue
n/m| OLEHOYHOIo OLI€HOYHOI0 CpeCcTBa OII€HOYHOI0
cpeacTBa cpeacTBa
B GoHe
1 | CobGecenoBanue | CpencTBO KOHTPOJIS,, OPraHU30BaHHOE KaK Bompocsr st
crienuanbHas 6ecea mpenoaBaTess ¢ cobecenoBaHUs
00ydJarouMMcs Ha TEMBbI, CBSI3aHHBIE C
U3y4aeMOU NUCUMINIMHOMN, U PACCUUTAHHOE
Ha BBISICHEHHE 00beMa 3HAHU,
o0yJaro1erocst Mo ONpeeIeHHOMY pa3zeny,
Teme, npobaeme U T.11.
2 | Pedepar [TponykT camocTosATeIbHON PabOTHI Tewmbl pedepaToB
CTYyJEHTA, IPEICTaBISAIONINI cOO0H
yOJIMYHOE BBICTYIIJICHUE 110 PELICHUIO
OTIpE/ICIICHHOW YIeOHO-TTPAKTUICCKOM,
yueOHO-UCCIIEI0BATENbCKON WM HAyYHOU
TEMBbI
3 | Bauer CpencTBo KOHTPOJIS YCBOCHUS YUeOHOTO Bomnpocsl k 3auery.
Marepuana JMCUUILIAHBI KowmrmiekT 6unetos

K 3a4CTy

Bonpocsl 115 codecenoBanmst

OcHoebl ynpaeienua npoekmanvu

1.

ONoGaRwWN

IIpoucxoocoenue nNOHAmMUL «NpoOeKm» U «ynpaeieHue npoekmom». Hcmopus
Gopmuposarus memooonocuu ynpasienus npoekmom (PMM).

IIpoexm kax 0O6vexm ynpaenieHus.

Mooens dcusHenH020 yukia npoekma.

BHewnee u 6nympenHe oKpysiceHue npoekma.

OchosHble yuacmHuKyu npoeKma u ux 61usHue Ha peaiu3ayuro npoekma.
OcnosHble munvt pabomsl no YRPAGIEHUIO NPOEKMOM.

Texnuka ynpaeneHusi npoeKmoM.

Ocobennocmu 3¢ppexmusrotl peanruzayuu npoexma. Konmyp oopamuotui cessu.

Pa3zpabomka konyenyuu npoekma u oyenka e2o IPpghexmugnocmu

1.

2
3.
4.
5

Onpedenenue nouamus «UHUYUAYUS NPOEKMAY.
OcHognbie cocmasnaowue epynnsl NPOYeccos UHUYUAYUU.
Cnocobul onucanus npooyKma npoekma.

Cocmasnenue cmpame2uuecko2o niaHa npoekma.
Paspabomxa kpumepues svioopa npoexma.

Hpoueccw 6 ynpaeéjieHuu npoekmamu.

1.
2.

IIpoyeodypul opeanusayuu ucnorneHus npoekma.
Llenmp ynpaenenus npoekmom.




3. Opeanuzayus pabomul nepconana.
4. Pasnuuue ¢hopmanvrotl u pabomaroujeti Cmpykmypvl YApasienue npoeKmom.
5. OcHogmubie ypo8HU NIAHUPOBAHUSL.

Ynpagnenue cooeprcanuem u opeanuzayueit npoexkma

Onpeoenerue NOHAMUA «YNPABILEHUE COOEPHCAHUEM NPOEKMAN.
epeso yeneii npoexma.

Ipunyunsl ynpasnenus opeanusayueii npoekma.

Onpedenenue NOHAMUA «OP2AHUZAYUOHHASL CIMPYKIMYDA NPOEKMAay.
Jlokymenmayus npoexma.

Onpeoenenue u coznacoganue npoekma.

S A

Cmpykmypu3zayus npoeKma u pazpadomka npoeKmHo-cCMemHoil 00OKyMeHmayuu
OchosHble MOMeHMbl, KOMOpble HeoOXO00UMO OMCIeHCUBAMb. BbINOIHEHUe 2paghuxa,
01002i1cem npoekma, pacxoovl U NOCMynjieHus, paboma KoleKmused, HO8ble 80NPOCHL U
npobemvl, Oelicmsusi pykogooumens (TUcm camoKOHMpPOJis).

Mamepuanvho-mexnuueckasa no020moeKa npoekma
Ynpaenenue mamepuanvHo-mexnuueckum obecneuenuem npoexma.

Iloocucmemot Ynpasnenus npoekmamu
1. Kanenoapusiii epaghux. Juacpamma I'anma.
2. Onpeoenenue nonamus « Cemegas mooensy.
3. Memoo CPM.
4. OcHogHble uldeu, npeumywecmea U HeOOCMAMKU, CHOCOObL NOCMPOEHUs,
OONONHUMENbHBLE BOZMONCHOCMU, «V3KUE MECMay.

Ilpuknaonsvie npozpammol 6 ynpasneHuu npoeKmamu
Haubonee pacnpocmpanennvie cucmemsi ynpaenenus npoexmamu: Microsoft Project,
Project Manager [Ipocpamma Microsoft Project —uncmpymenm ynpasieHus npoeKmom.

KpI/ITCpI/II/I OLICHKHU 3HAHMI CTYICHTA Ha CO6eCeI{0BaHI/II/IZ

OneHka «OTJMYHO» —  BBICTABISIETCA CTYACHTY, IIOKa3aBIIEMY BCECTOPOHHHE,
CHUCTeMaTH3UpPOBaHHbIe, INIyOOKHEe 3HAHMA Y4eOHONH NporpaMMbl AUCHUIUIMHBI U YMEHHE
YBEpPEHHO MPHUMEHATh UX Ha NPAKTUKE IpPH pEIIeHUH KOHKPETHBIX 3aJay, CBOOOJHOE H
paBUIbHOE 00OCHOBAHHE MPUHSATHIX PELHICHUH.

O].[eHKa «X0pOo1I0» — BBICTABIACTCA CTYACHTY, €CJIM OH TBEPAO 3HACT MaT€puall, rpaMOTHO
H 110 CYIICCTBY HU3JIAracT €ro, yMeCT NNPUMCHATDH NNOJIYYCHHBIC 3HAHUS HA IIPAKTHUKE, HO JOITYCKACT
B OTBETC WJIM B PCHICHUH 3a1a4 HEKOTOPBIC HCTOYHOCTU, KOTOPBIC MOKET YCTPAHUTH C IOMOIIBIO
JOITOJIHUTEIIbHBIX BOITPOCOB IMPEIOaAaBaTCIsd.

OuneHka  «yIOBJETBOPHUTEIBHO» —  BBICTABISIETCS  CTYACHTY,  IIOKa3aBIIEMY
(bparMeHTapHBIN, pa3pO3HEHHBIN XapaKTep 3HAHHIA, HEOCTATOYHO MPABUIIbHBIC (POPMYITHPOBKH
0a30BbIX MOHATHIA, HAPYIICHHS JIOTHYECKOW MOCISTOBATEIBHOCTH B M3JI0KEHUH MPOrPAMMHOTO
Marepuana, HO TIpA OTOM OH BJaJeeT OCHOBHBIMU pa3ielaMy Y4eOHOW MpOrpaMmbl,
HEOOXOMMBIMU ISl JAJIbHEHIIEro OOyYeHUS] ¥ MOXKET HNPUMEHSTH IOJydeHHBIC 3HAHUS MO
00pa3ily B CTAaHJAPTHOW CUTYaIUH.

OneHka «Hey/10BJ1eTBOPUTEIbHO» — BHICTABIISIETCS CTYJICHTY, KOTOPBIN HE 3HAaeT O0JbLIei
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YacTU OCHOBHOTO COZIEP KaHUsI Y4eOHOM MporpamMmbl JUCLUILIMHEI, IOMYCKaeT IpyOblie OMIMOKHU B
(bopMyIHpPOBKaX OCHOBHBIX MOHATUI TUCLUILIMHBI U HE YMEET UCIIOIB30BaTh MOMyYCHHbIE 3HAHUS
Ha MPaKTHKe.

TEMbI PE®EPATOB

CucTeMHBIHM TOAX0 K YIIPaBJIEHUIO IPOEKTAMHU U IPOrpaMMaMu

VYipasieHne IpoeKTaMu C y4€TOM IPUHIUMIIOB KOHLIENIUN YCTOMUMBOTO Pa3BUTHS
Pa3paboTka cucTeMbl CTpaTErn4ecKOro yupapiaeHHsl IPOEKTaMHU B KOMIIAHUU
[TocTpoeHne KOHLENTYAIbHOM MOJENN YHpaBieHUsS TMOpT(dEreM TNPOEKTOB B
KOMITaHUU

5. Merononoruueckue npodieMsl ynpaBiieHUs IporpaMMaMy B KOMIIAHUHU

6. MaremaTHuecKue MOJIEIH yIpaBieHus NopTderaeM IpoeKTOB

7. Hcnonp3oBaHue MPOEKTHOW METOAOJIOTHU B YIIPABICHUH Pa3BUTHEM OW3HEcA.

8. VYmpaBiaenue mnoprdeneM MPOEKTOB € YYETOM CTaJuil KM3HEHHOro IMKJIA
OpraHu3aLUH.

9. VmnpaBieHue cTpaTerMueCKUMHU U3MEHEHUSIMHU Ha OCHOBE IIPOEKTOB U IIPOrpamMm

10. VYmnpasnenue TpanchopMamOHHBIMU TPOTPAMMaMH

11. VYmnpapnenue puckamMu TpaHC(POPMALMOHHBIX POrpPaMM

12. Wcnonb30oBaHue  METOJOJOTHMH  CHUCTEMHOW  JWHAMHUKHA B  YIPABJICHUHU
TpaHc(hOopMaIlMOHHBIMU NTPOrpaMMaMu

13. HWcnonp30BaHuEe TEOPUM KOMIUIEKCHBIX CETEH (CETeBOTO aHanu3a) B YIPaBICHUH
IIPOEKTAMHU

14. VmpaBneHue KpyNHbIMH U MEXAYHAPOAHBIMU IPOEKTaMU

15. OueHka >HTPONUY B YIIPaBJIEHUH IPOESKTAMHU

16. YmpasieHnue puckamu B KOMIUIEKCHBIX IPOEKTaX

PohdRE

KPUTEPUM OIIEHKH PE®EPATA (B PAMKAX CAMOCTOSITEJILHOM
PABOTBI)

OneHka 3a pedepar BbICTaBISIETCS 110 YETHIPEXOATUIBHOM cUCTEME:!

«OTIIMYHO» — BBINOJIHEHBl Bce TpeOOBaHMsA K HANMCaHUIO: O00O3HA4YeHa mpobiema u
000CHOBaHa €€ aKTyaJbHOCTh, CJAEJaH KpaTKUM aHalIu3 pa3InyHbIX TOYEK 3pEHUs Ha
paccMaTpuBaeMylo MpoOieMy M JIOTHYHO H3JI0KE€HAa COOCTBEHHAsl MO3UIMS, CHOpPMYIHPOBaHbBI
BBIBOJIbI, TE€Ma pacKpbiTa IIOJHOCTBIO, BBIAEPKAH OO0BEM, COOMIO/IEHBl TpeOOBaHUA K
0hOpMIICHHUIO;

«XOpOII0» — OCHOBHBIE TpeOOBaHUA K pedepaTy U ero 3alluTe BBITOIHEHBI, HO TIPU 3TOM
JIOTIYIIIEHbI HEAOYETHI; B YaCTHOCTH, UMEIOTCS HETOUHOCTH B M3JI0)KEHUU MaTepHalla; OTCYTCTBYET
JIOTMYECKasl MOCJE0BATEeNbHOCTh B CYXKACHHUSAX; HE BbIIEpX)aH 00bEM pedepara; UMEIOTCS
yIyIieHus: B 0hOpMIICHUH;

«yIOBJIETBOPUTEIILHO» — UMEIOTCS CYLIECTBEHHbIE OTCTYIUIEHUS OT TpeOOBaHMil: Tema
OCBellleHa JINIIb YaCTHYHO; JOMYIIEHb! (haKTHUeCKHe OIIMOKHU B coJepKaHUU pedepara;

«HEYNIOBJIETBOPUTENBLHO» — pedepaT BHITYCKHUKOM HE MpECTaBIIeH; TeMa pedepaTa He
packpeITa, 0OHAPYKUBAETCS CYILIECTBEHHOE HEIOHUMaHHE MTPOOIIEMBI.



I'POSHEHCKHNM T'OCYJAPCTBEHHBIN HE®TSIHOMW TEXHUYECKHUM
YHUBEPCUTET UMEHU AKAJJTEMUKA M.I.MAJJIMOHLIIUKOBA

I/IHCTHTyT EM)DOBOﬁ IKOHOMMKHU U TEXHOJOTHYICCKOro nNpeanpuHumMare/JibCrea

Kadenpa «IxoHOMHKA M yIIPABJEHHE HA NP EANPUATHH

BOIIpOCLI K 3K3aMEHYy 10 JUCHUIIJINHE «Y1npaBJjieHHE MMPOEKTAMM»

[TpoucxoxxaeHne NOHATUH «IIPOEKT» U «YIPaBIEHUE IPOESKTOM).
Hcropus hopMupoBaHHUS METOAOJIOTUN yIpaBieHus mpoekToM (PMM).
[TpoekT kak 0OBEKT yIpaBieHHUs.
Mogenp KU3HEHHOTO IIUKJIA POEKTA.
BHerHee v BHyTpeHHE OKpYyKE€HHE [TPOEKTa.
OCHOBHBIC YYaCTHUKHU MPOEKTA U MX BIMSHUE HA PEAIN3alUI0 TIPOCKTA.
OcHOBHBIE THUIIBI paOOTHI 110 YIPABICHUIO IPOEKTOM.
TexHuKa ynpaBiIeHUs IPOCKTOM.
Ocobennoctu 3¢ (HeKTUBHOMN peaan3aluu MPOeKTa.
. OTnu4re MpOEeKTHOTO YIPAaBJICHUS OT TPAAUIIMOHHOTO YIIPABICHHUS.
. IlepBbIe NOMBITKH UCIOIB30BAHNUS MOAX0/I0B HA OCHOBE IPOEKTHOTO
YIIPaBJICHUS B PEATU3AINH CIOKHBIX TIPOCKTOB.
12. CoBpeMeHHbIE TEHACHIIUHN Pa3BUTHsI TEOPHH YIIPABICHUS IPOECKTOM.
13. Ynpasienue npoeKkToM — pearu3aiis CHCTEMHOTO MTOIX0/[a, UCKYCCTB
JOCTHKEHUS LIeJIeH.
14. 3apoxxieHue NpoeKTHOro YIpaBIeHUS.
15. DBoustonns cHCTEM YIpaBIEHUS TPOSKTaAMHU.
16. OcHOBHBIE COCTABIISIONIME TPYIITBI TPOIIECCOB HHUILIUAIIHH.
17. CriocoObl onrcanus MPOyKTa MPOEKTA.
18. CocraBieHre CTpaTerHiIecKoro IIaHa MpoeKTa.
19. Crioco6s1 c6opa nH(popMaIMU O IPOEKTE.
20. Buns! hopmManbHBIX pe3yabTaTOB MPOIIECCa HHUIMAIIUH TTPOSKTA.
21. Ilpouenypsl OpraHU3aluy UCIIOTHEHUS IPOCKTA.
22. Opranm3anus padoThl IEPCOHANA.
23. Paznuuune GpopmanbHO# 1 paboTaroiiel CTpYKTYpbl YIPaBI€HUE IIPOEKTOM.
24. OCHOBHBIC YPOBHH TUTAHUPOBAHHS.
25. [InanupoBaHue 1esel U CoepkKaHUs IPOEKTa.
26. Onpenenenue padoOT MPOESKTA.
27. KanennapHoe riaHupoBaHHe.
28. CriocoObl OKOHYaHUS IMPOCKTA.
29. OnpeneneHue NOHATUS «YIIPAaBICHUE COJIEPKAHUEM TPOEKTa.
30. [IpuHIUIIBT yITpaBIeHHs OpTraHU3aNNel MPOeKTa.
31. OmpeneneHue MOHATUS «OPTaHU3ALMOHHAS CTPYKTYpa MPOEKTay.
32. loxymenTarus mpoekta. OmnpeneneHrue U corjacoBaHuE POSKTa.
33. [lonsiTue o KHUTE KOHTPOJIS 1poekTa (project control book — PCB), ee
COJIEPKUMOM (TIOCTOSTHHOM U U3MEHSIEMOM), €€ He0OXOAMMOCTb.

CoNoOA~WNE

P
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34. Metonoorus onpeaeaeH s MPOEeKTa, MOATOTOBKA U IPOBEICHHE
COBEILIAHUS TI0 ONPEEIICHUIO MTPOeKTa. JIOKYMEHT OoIpeieIeHHsI IPOeKTa
(project definition report -PDR), ero cocrasstoniue.

35. OCHOBHbIE MOMEHTBI, KOTOpblE HEOOXOAMMO OTCJEKHUBATH: BBIIIOJIHEHUE
rpaduka, OI0/PKET MPOEKTa, pacXo/Ibl U MOCTYIUICHUS, paboTa KOJIJIEKTHUBA.

36. CriocoObI OTCIEKUBAHUA U TOKyMEHTauU. OTYEThI O BHIMOJIHEHUN IPOEKTa
(TeKylIue U 3aBEPIAIOIIHIL).

37. YnupaBieHue MaTepualbHO-TEXHUUYECKUM 00€CIIeYeHHEM MTPOEKTa.

38. Kanennapusiii rpaduk. Jluarpamma ["anra.

39. Onpenenenune nousatus «CeTeBasi MOJIEIbY.

40. Merox CPM.

41. OCHOBHBIC HJIEH, MPEUMYIIECTBA W HEIOCTATKH, CIOCOOBI TOCTPOCHHUS,
JOTIOTHUTEIbHbIE BO3MOXKHOCTH, «Y3KHE MECTay.

42. YrpaBieHre KOMMYHHKAITUSIMU TPOCKTA.

43. YrpaBieHue MepcoHaIoM MPOEKTa.

44. Menexep U KOMaH 1a IIPOEKTa.

45. Bujipl O1IEHOK CTOUMOCTH MPOEKTA.

46. OmpeneneHue MOHATHS «OIOKETUPOBAHUEY.

47. Buapel OrOIKETOB.

48. OrieHKA BBITTOJIHCHUS OFOKETA.

49. MeTo/1pl OIICHKH PUCKOB ITPOEKTA.

50. lepeBo pemieHui.

51. MeTopl CHUKEHUS PUCKOB.

52. Hambosee pacipocTpaHeHHBIE CUCTEMBI YIIpaBJICHUs poekTamu: Microsoft
Project, Project Manager

53. [Iporpamma Microsoft Project — HHCTpyMEHT yIipaBIIeHUS IPOCKTOM.

54. Pabouee okHO mIporpaMMbl. BBoj 3a1a4 mpoekTa. BapuaHTsl mpeacraBneHus
MPOEKTa CPECTBAMU MEHIO.

55. Bug nuarpammel ["anTta, kaneHaaps.

56. OcHOBHBIE HACTPOHKH OYAYILEro MPOEKTa.

57. KanennapHoe mianupoBanue B cpere Microsoft Project.

KPUTEPUU OLNEHKHU (B PAMKAX ITPOMEKXYTOYHOI'O KOHTPOJI)

Kpurepun oneHKH 3HAHUH CTY/ICHTA HA JK3aMeHe:

OneHka «OTJIMYHO» — BBICTABIISIETCS.  CTYJIEHTY, I[IOKa3aBIIEMYy BCECTOPOHHUE,
CHUCTEeMAaTU3UPOBAaHHBIC, TIIYOOKHE 3HAHUS Y4eOHOW MpOrpaMMbl JUCHUIUIMHBI U YMEHUE
YBEPEHHO MPUMEHATh WX Ha MPAKTUKE TPU PEIIeHHH KOHKPETHBIX 3a7ad, CBOOOJHOE U
MpaBUIbHOE 00OCHOBAHHE MPUHSATHIX PEIICHUH.

OueHka «XOpouo» — BBICTABIISETCS CTYJIEHTY, €CIIM OH TBEPAO 3HAET MaTepuai, IpaMOTHO
U 0 CYLIECTBY M3JIaraeT €ro, yMeeT MPUMEHTh OJy4YEeHHbIE 3HAaHUS Ha MPAKTHKE, HO JI0IyCKaeT
B OTBETE WJIM B PEIICHUH 337]a4 HEKOTOPHIE HETOYHOCTH, KOTOPHIE MOXKET YCTPAHUTH C MIOMOIIBIO
JIOTIOTHUTEIFHBIX BOTIPOCOB TIPETIOAaBaTEIIs.

OueHka «yIOBJIETBOPUTEJIbHO» —  BBICTABIISETCS CTYJIEHTY, TIOKa3aBIIEMY
(bparMeHTapHbIH, pa3po3HEHHBINA XapaKTep 3HAHHM, HEJOCTATOUHO MPAaBUIIbHbIE (HOPMYITUPOBKU
0a30BbIX MOHATUN, HAPYIIEHHUS JIOTHUECKON MOCIEOBATENbHOCTH B U3JI0KEHUU TPOrPaMMHOTO
MaTepuana, HO TIpU ATOM OH BJaJeeT OCHOBHBIMHM pa3JellaMd Yy4eOHOH MporpaMMel,
HEOOXOAUMBIMH JUIsl JallbHEHIIero oOy4yeHUs U MOXKET NPUMEHSTh MOJyYeHHBbIE 3HAHMS I10
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o0pasily B CTaHIapTHOW CUTYaIlUH.

OuneHka «Hey/10BJ1eTBOPUTEIbLHO» — BBICTABIISIETCS CTYJICHTY, KOTOPBIN HE 3HAaeT O0JbLIeH
YacTU OCHOBHOTO COZIEP KaHUsI Y4eOHOM MpOorpamMmbl JUCHUILIMHBI, I0MYCKaeT IrpyOblie OMIMOKHY B
(bopMyIHpPOBKaX OCHOBHBIX MOHATUI TUCIMILIMHBI U HE YMEET HCIIOJIb30BaTh MOJy4YEeHHbIE 3HAHUS
[IPU PELICHNUH TUIIOBBIX MPAKTHYECKUX 3aj1au.

KomiiekT 01J1€TOB K 3K3aMeHy

I'po3HeHcKkMii rocyapcTBeHHBI HeTSAHOH TexHMYecKHii yHUBepcuTeT uM. akaa. M.Jl. MWLIHOHIIMKOBA
HNucrutyT n1ugpoBoii IKOHOMHKH M TEXHOJIOTHYECKOIr0 MpeINPUHIMATEIbCTBA

I'pynner Cemectp
Jucouniuza "YnpasJjenue npoekramu'
Bujer Ne 1
1. OKPYXEHUE ITPOEKTA
2. JEPEBO PEIIIEHUIA
Hoanucey npenosaBarest Hoanuck 3aBeayromero kapeapoi

I'po3HeHcKHii TOCYyJapCTBEHHBIN He(PTAHOM TeXHHYeCKHI yHuBepcuTeT UM. akaa. M./J[. MUWLINOHINMKOBA
HNucruryT n1udpoBoi IKOHOMHKH H TEXHOJIO0THYECKOIr0 NPeANPUHUMATE/IbCTBA

I'pynnbi Cemectp
Jucouniuza ""YnpasJjeHue npoekramu'
Buner Ne 2

1. TIOITYJIAPHBIE ITOAXOAbI 1 METOJbI YIIPABJIEHU S ITPOEKTAMU
2. METOJIbI OLIEHKUW PUCKOB ITPOEKTA
Hoanucey npenoaabareJist Hoanucek 3aBeayromero kageapoi

I'po3HeHckmii rocyaapcTBeHHbI He(PTSAHON TexHMYecKkUii yHUBepcuTeT UM. akaa. M.Jl. MuinoHImuKoBa
HNHeTuTYT 1M (POBOI IKOHOMHKH U TEXHOJIOTHYeCKOr0 NpeNpUHIMATEJIbCTBA

I'pynnbl Cemectp
Jucnunauza ""YnpasJjeHue npoekramu'
Buner Ne 3

1. OCHOBHBIE MOJEJIN XXN3HEHHOT O [IUKJIA TTPOEKTA
2. BUJbI BIO/PKETOB
Hoanucey npenoaabareJist Hoanucek 3aBeayromero kageapoi

I'po3nenckmii rocygapcrBeHHblii HeTAHON TeXHMYecKUH yHHBepcuTeT MM. akal. M./[. Mu1IHOHIIHKOBA
HNHeTuTyT 1M (POBOI IKOHOMHKH U TEXHOJIOTHYeCKOro NpeInpuHIMATEJIbCTBA

I'pynnsl Cemectp
Jucnunauza "YnpasJjeHue npoekramu'
Buner Ne 4

1. OCHOBHBIE ITPOT PAMMHABGIE ITPOAYKTHI YIIPABJIEHU S ITPOEKTAMU
2. HAUBOJIEE PACITPOCTPAHEHHBIE CUCTEMBI YIIPABJIEHI A ITIPOEKTAMU: MICROSOFT
PROJECT, PROJECT MANAGER

Hoanucey npenoaasareJisi Hoanucek 3aBeayouero kageapoi

I'po3HeHcKkMii rocyapcTBeHHBI He(PTAHON TeXHUYeCKUd yHUBepcuTeT uM. akaa. M.J[. MuIHoHIIMKOBa
HNHeTuTYT 1M (POBOI IKOHOMHKH U TEXHOJIOTHYeCKOro MpeInpuHUMATEIbCTBA

I'pynnbi Cemectp
Jucuuniuna "YnpasjieHue npoexkramu'’
Buier Ne 5§



1. )KU3HEHHAII LIMKJI IIPOEKTA
2. HOIYJIAPHBIE ITOAXOAbI U METO/1bI YIIPABJIEHU S TTIPOEKTAMU
Moanucey npenoaaBareJisi Ioanucek 3aBeayouiero kageapoi

I'po3HeHcKkHii rocy1apcTBeHHBI HeTAHON TexHMYecKknii yHuBepcuTeT uM. akaa. M.Jl. MWLIHOHIIMKOBA
HNucrutyt uugpoBoii IKOHOMHUKH H TEXHOJIOTHYECKOr0 MpeINpPpUHUMATEIbLCTBA

I'pynnsl Cemectp
Jucuuniauna "YnpasJjeHue npoekramu'
Buaer Ne 6

1. OCHOBHBIE ITPOT'PAMMHGBIE NPOAYKTHI YITPABJIEHUA ITPOEKTAMU
2. ICTOPUA ®OPMUPOBAHNWA METOJOJIOT MU YIIPABJIEHW S ITPOEKTOM
Moanucey npenoaaBareJisi Moanuce 3aBenyromero kadeapoi

I'po3HeHcKHii rOCYyJapCTBEHHBIM He(PTAHOM TeXHHYeCKHI yHuBepcuTeT UM. akaa. M./J[. MUWUINOHINMKOBA
HucruryT n1ugpoBoii IKOHOMHKH H TEXHOJIOTHYECKOIr0 NPeANPUHIMATE/IbCTBA

I'pynnbi Cemecrtp
Jucnuniuna "YupasieHue npoekramu'
Buaer Ne 7

1. OCHOBHBIE [TPOT'PAMMHGBIE ITPOJIYKTHEI YIIPABJIEHW S ITPOEKTAMU
2. UICTOPUS ®OPMHNPOBAHWA METOAOJIOT M YIIPABJIEHW A ITPOEKTOM
Hoanucey npenoaasareJis Hoanucek 3aBeayromero kageapoi

I'po3HeHcKHii rOCYyJapCTBEHHBIM He(PTAHOM TeXHHYeCKH yHUBepcuTeT UM. akaa. M./J[. MWINOHINMKOBA
HNucruryT n1ugpoBoii IKOHOMHKH H TEXHOJIOTHYECKOIro NpeANPUHIMATE/IbCTBA

I'pynnsl Cemectp
Jucuuniuna "YnpasieHue npoekramu'’
Buner Ne 8

1. OCHOBHBIE ITPOTPAMMHGIE ITPOJYKTHI YITIPABJIEHUA ITPOEKTAMUA
2. KAJJEHIAPHOE IIJIAHMUPOBAHUE B CPEJIE MICROSOFT PROJECT
Hoanucey npenoaasareJisi Hoanucek 3aBeayromero kageapoi

I'po3HeHcKMii TOCYyAapCTBEHHBI He(PTAHOM TeXHMYeCKHil yHuBepcuTeT uM. akaa. M.Jl. MuUIHOHINMKOBA
HNHucrutyT n1udpoBoii IKOHOMHKH H TEXHOJIOTHYECKOr0 NPeANPUHIMATE/IbCTBA

I'pynnsl Cemectp
Jucuuniuna "YnpasieHue npoexramu'’
Buner Ne 9

1. )KU3HEHHbIH LIMKJI IIPOEKTA
2. TIPOUEAYPBHI OPTAHU3AIIUU UCITIOJTHEHU S [TPOEKTA
[oanucey npenogaBarteJist Hoanuck 3aBeayromero kapeapoii

I'po3HeHckmii rocyapcTBeHHBI He(PTAHOM TexHMYeckuii yHuBepcuteT uM. akaa. M.Jl. MuIHOHIIMKOBA
HNHucrutyT 1udgpoBoii IKOHOMHKH H TEXHOJIO0TMYECKOIr0 NpeANPUHIMATEIbCTBA

I'pynnbi Cemectp
Jucnuninna "'Ynpasijenue npoekramu'
Bujer Ne 10

1. OCHOBHBIE ITPOT'PAMMHBIE [TPOAYKTHI YITPABJIEHUA ITPOEKTAMU
2. XU3HEHHBIN LIUKJI ITPOEKTA
Hoanucey npenoaaBareJisi Hoanucek 3aBeayouiero kageapoi

I'po3HeHcKkUil rocyqapcTBeHHbIH HePTSAHOM TeXHUYecKkHid YHUBepcuTeT uM. akaa. M./[. MuiinoHmukoBa
HNHeTuTYT 1M (POBOI IKOHOMHKH U TEXHOJIOTHYeCKOro MpeINnpuHUMATEIHCTBA
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I'pynnbi Cemectp
JucouninHa "'Ynpasijenue npoekramu'
Bujer Ne 11
1. OCHOBHBIE MOJEJIN )XU3HEHHOI'O LINKJIA ITPOEKTA
2. OKPYXEHUE ITPOEKTA
MMoanmuck npenogasaTesist IMopnucek 3aBenyromero kadeapoi

I'po3HeHckmii rocyaapcTBeHHbI He(PTSAHON TeXHMYecKUil yHUBepcuTeT UM. akaa. M.Jl. MuuinoHIMKoOBa
HNuerutyT 1ugpoBoii IKOHOMHKH M TEXHOJI0THYECKOIr0 NpeINPpUHIMATEbCTBA

I'pynnbl Cemectp
JucouniuHa "'YnpasijeHue npoekramu'
Buner Ne 12

1. IOIIYJIAPHBIE ITOAXOAbI U METO/bI YIIPABJIEHU S ITPOEKTAMU
2. OKPYXXEHUE ITPOEKTA
IMoanmucek npenoxasarest Hoamucek 3aBenywiero kageapoi

I'po3Henckmii rocyaapcTBeHHbI He(PTAHON TexHMYecKUil yHUBepcuTeT UM. akaa. M.Jl. MuwuInoHIIMKOBa
HNucrutyT 1ugpoBoii IKOHOMHUKH M TEXHOJOTMYECKOIro NpeAnpuHIMATEIbCTBA

I'pynnbl Cemectp
Jucnuniuna "YupasieHue npoekramu'’
Buner Ne 13

1. IPOMCXOXIEHUE MTOHATUN «ITPOEKT» U «YITPABJIEHUE ITPOEKTOM»
2. ITOITYJIAPHBIE ITOAXOAbI U METO/bI YITPABJIEHUA ITPOEKTAMUA
IMoamucek npenoxasarest Hoanucek 3aBenywmero kadeapoi

I'po3Henckmii rocyaapcTBeHHbIH He(pTAHON TexHMYecKMil yHUBepcuTeT uM.akal. M.JI. MuiinoHmukosa
HNucrutyt 1ugpoBoii IKOHOMHKH M TEXHOJO0TMYECKOIro NpeAnpuHIMATEIbCTBA

I'pynnbi Cemectp
Jucuuniuna "YnpasieHue npoexramu'’
Buaer Ne 14

1. AOKYMEHTAIUA ITPOEKTA. OITPEJEJIEHUE 1 COT'JTACOBAHUE IMTPOEKTA
2. IPOUCXOXIEHUE MTOHATUIN «ITPOEKT» U «YIIPABJIEHUE ITPOEKTOM»
IMoanuck npenoxasarest Hoanucek 3aBenywuero kageapoi
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