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ITACIIOPT
OOHJA ONEHOYHBIX CPEIACTB 110 YYEBHOM JUCHHUTIJIMHE
Hupposwvie cpedcmea npoekmuol 0esmeabHocmu

Ne | KonTposupyembie pa3jaeibl (TeMbI) Kop xoutposmpyemoii Haumenosanue
KOMIIeTeHI[HH OIIEHOYHOT 0
n/n AUCHHILTAHBI
(114 ee yacTH) cpeacTBa

1 |Tema 1. IIpoekT U TpOEKTHas JIaboparopHas pabota
JIeATETBHOCTD (OIIK-1)

2 | Tema 2. Yenomeueckuii (akrtop B (OIIK-1) JlabopartopHas paborta
YIPABJICHUU MPOCKTAMHU.

3 | Tema 3. )KusHeHHBIN LUK IPOEKTA (OIIK-1) JIaboparopHas pabota

4 | Tema 4. Pucku mpoekTa (OIIK-1) JlabopaTophas pabota

5 | Tema 5. CToMMOCTbH ¥ 5KOHOMHYECKAS (OIIK-1) JIaboparopHas pabota
3 PEKTUBHOCTD MPOCKTA.

6 | Tema 6. YrpaBicHHE POIIMU U (OIIK-1) JlaGoparopHas paborta
OTBETCTBEHHOCTHIO

7 | Tema 7. ®opMupoBanue OM3HEC-HIEH (OIIK-1) JlaGoparopnas paboTa
IPOCKTA.

8 | Tema 8. Ympannenue (OIIK-1) JIaboparopHas pabota
KOMMYHUKAIHSIMHA TTPOCKTA

9 | Tema 9. OcoGeHHOCTH yTIpaBICHUS (OIIK-1) JIabopaTopHas pabora
NT-npoekramu

10 | Tema 10. T B KOpnopaTuBHBIX (OIIK-1) JIabopaTopHas pabota
IpOEKTax

11 | Tema 11. UndopManinoHHBIE CUCTEMBI (OIIK-1) JlaGopartopHas pabota
yTpaBJICHUS TIPOCKTAMHU

12 | Tema 12. CpaBHUTENbHBIN aHATU3 (OIIK-1) JIabopaTopHas pabota

COBPCMCHHBIX CUCTCM aBTOMATHU3allUN
HpOCKTHOﬁ JACATCIIBHOCTH.




INIEPEYEHb OIIEHOYHBIX CPEACTB

Ne HaumenoBaHue KparTkasi xapakTepucTuka IIpencrasiienue
n/n OLIEHOYHOT 0 OLIEHOYHOTI'0 CpelcTBA OLIeHOYHOI' 0
cpeacTBa cpencTBa
B QoHae
1 CpencTBo MpoBepKH YMEHHN IPUMEHSITh
Kommnext 3ananuii
Jlabopamopnas MOJTyYeHHBIC 3HAHUS 110 3apaHee
JUTSI BBITIOJTHEHUS
paboma OTIpEICTICHHON METO/INKE [T PEIIeHUS 3a/1a4 HITH
1ab0paTOPHBIX PadboT
3aJaHUM 110 MOAYJIO WIH TUCIUIIIIMHE B LIETIOM
2 Pyb6eacnvuii ®opma NpoBEpKH 3HAHUH 10 TUCIUIUINHE B BUJIE Bompocs k
KOHmMpOTlb MIEPBOH M BTOPOM PyOEKHBIX aTTeCTaINH aTTecTalusAM
3 3auem Hrorosast popMa OIEHKH 3HAHUN Bompocs! k 3auery




SAJAHUA JJIA BBIIIOJIHEHUSA IABOPATOPHBIX PABOT

B kadecTBe OIICHOYHBIX CPEJACTB HCIOJIB3YIOTCS CPEICTBA KOHTPOJS BBITOJTHEHUS
1abopaTopHbIX padOT MO JUCHMIUIMHE. 3ammTa JabopaTOpHOH paboThl — OTBET Ha KOHTPOJIBHBIC
BOTIPOCHI ITOCTI€ BBIMOJIHEHUS JJAO0OPaTOPHON pabOTHI.

CpencrTBa TEKyIIEro KOHTPOJISA: YCTHBIM ompoc (cobecemoBaHue/onpoc, pazdop ydeOHOU
CUTyallud Ha BBIOPAHHYIO TEMYy, IMOJIrOTOBKA YCTHBIX COOOIICHWH W JIOKJIJOB), MPAKTHYECKOE

3agaHue (BHIIOJIHEHUE 3a/1aHui B asieKTpoHHOM Gopme Ha [1K).

L]eav nabopamopnoii pabomul: «3HAKOMCTBO ¢ Tporpammoii MS Projecty

(OIIK-1)

JlaGopaTtopnas padora 1.

Lenv nabopamopuoii pabomei: «PecypcHO-010/DKeTHOE IIIAHUPOBAHHE B
MS Projecty (OITK-1)

JlaGopaTopHnas pa6oTa 2.

Llenv nabopamoprnou pabomui: «HazHaueHme pecypcoB. Pabora ¢
npescraBiaeHusMu B MS Project»

JlaGopaTopHnas pa6ota 3.

Lenv nabopamopmuou pabomui: «Pabora ¢ JAPYrMMH INpeCTaBICHUSIMH.
[IpocMoTp mTaHa mpoeKTa»

JladopaTopHasi paGora 4.

Lenv nabopamopuoii pabomei: «1nan/daxtHelil ananus B MS Project»

JlaGopaTopHnas pa6ota 5.

Lenv nabopamopnoii pabomei: «3akpeitue npoekra. [oaroroska OTueTOB
JlaGopaTopuas paora 6. B MS Project»

Kpurtepuu onieHKH 0TBETOB Ha J1a00paTOpHbIE PadOTHI

Peznamenmom BPC npedycmomperno ececo 15 6annos 3a mekywyro pabomy cmyoenma.
Kpumepuu oyenxu paspabomansi, ucxods u3 603MONCHOCMU oOmeema CmyoeHmom oo 6
11a6opamopHbix pabom ¢ UCHONIb308AHUEM OONOIHUMENILHO20 MAMEPUALA NO HUM. (no 2 bania).

2 6aJju1a cTaBUTCS 32 PabOTY, BHIMOTHEHHYIO TTOJIHOCTBIO 0€3 OIMOOK M HEJI0YETOB.

1 6anur craBuTcs 32 paboOTy, BHIOJHEHHYIO IMOJIHOCTHIO, HO TIPH HAJIMYWHU B HEW HErpyOBIX
OLIMOOK ¥ HEJ0YETOB.

0 6a/1710B CTaBUTCS, €CIIU CTYJIEHT COBCEM HE BBITIOJIHUI HU OJTHOTO 33/1aHUs.

MaxkcrManabHOE KOJIMUYECTBO 0aJlIOB 3a BBINOJIHEHUE U 3aIIUTY JIaOopaTOpHBIX padoT 12.

MaxkcruMaabHO BBICOKHE OaIyIbl 38 TEKYIIUH KOHTPOJIb — 15. 3a akTUBHOE yuacTHe Ha JIeKIUIX
U WCIOJIb30BaHUE JOMOJHUTEIBHOIO MaTepuasia MpH MOArOTOBKE K 3aHATUSAM CTYJCHT MOJIy4aeT

JOITIOJIHUTCIIBHO JO 3 0amoB.
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I/IHCTI/ITyT III/I(l)pOBOﬁ IKOHOMHUKH U TEXHOJOITNIECCKOI'o NpEeANPHHUMATEC/ILCTBA

Kadeapa «MudopmManmoHHble CHCTEMbI B IKOHOMHKE)

Bonpocul k nepsoii pybesicrnoti ammecmayuu

Noook~owhE

IIPOEKTA.
8.
9.

10.
11.
12.
13.
14.
15.
16.
17.

PHCKOB.

Onpeznenenue NOHATHS «IPOeKT». [IpoekTHas U onepalvoHHas AEATENbHOCTb.
@opMasIbHBIE KPUTEPUH ITPOEKTOB.

Knaccugukaius npoekToB B 3aBUCUMOCTH OT YHUKAJIBHOCTH PE3yJIbTAT U Mpoliecca.
TpeyronbHUK YIIpaBJI€HUs IPOEKTOM: Ka4eCTBO — CPOKH — 3aTparThl.

OnpeneneHue NOHATHS «YIIPABICHUE IPOEKTOM.

OTnnuus ynpasiaeHUs IPOEKTAMU OT TPAJAULIMOHHOIO MEHEIKMEHTA.

CyOnbexThl ynpaiieHus poexktamu. KiroueBble 3aMHTEpeCcOBaHHbIE CTOPOHbI

Opranu3alOHHbIE CTPYKTYPbI YIPABICHHUS.

Y4acTHUKHU NPOEKTHOM JAEATEIbHOCTH.

PykoBOJCTBO M IMIEPCTBO.

®akTophl BIOOpA PyKOBOJIUTEIS IPOEKTHOM AEATEIbHOCTH.

OCHOBHBIE 3Tarnbl TPAJAUILIMOHHOTO KU3HEHHOT'O IIUKJIa TPOEKTA.

OpnnodaszHeiid, 1ByX(a3Hblii U TpEX(Pa3HBIN )KU3HCHHBIC IUKIIBL.

Mopaenu KU3HEHHOTO LIMKJIAa YIIPABIEHUS IPOEKTOM.

ITonsATHA «HEONPENETEHHOCTBY, KPUCK» U «BO3MOKHOCTBY.

[Tpoueccel ynpaBneHus puckamu. aeHTuduxaius puckos.

KauectBennslii ananu3 puckos. [lIkana onenky puckoB. KoandyecTBEHHBIN aHAIN3

Bonpocul ko emopoii pybesicnoti ammecmayuu

03N LN kW~

. O1IeHKa CTOMMOCTHU U OTIpeieTIeHne 00 KeTa.

. Meron ocBoeHHOTO 0OBeMa.

. CBs13b MCKAY MPOAOJDKUTCIIBHOCTBIO U CTOUMMOCTBIO IMPOCKTA.
. Ucnionb3oBanue MCP 11s oLieHKH IPOEKTa «CHU3Y-BBEPX».

. Pa3paboTka GroxeTa mpoekra.

. Meron ocBoeHHOTO 0OBeMa.

. YIIpaBieHue 3aKynKaMu.

. AHamM3 «IIPOU3BOAUTH / TOKYTIATh.

9. Tunsl KOHTpaKTOB. BbIOOp MocTaBmIKKA.

10. YpaBieH#e OTBETCTBEHHOCTHIO U paciipeieiieHne QyHKIHi.

11. Pose pykoBOAMTENS ITPOEKTA.

12. ®opMupoBaHHE KOMAH/IBI U YIIPABIEHUE KOMMYHHUKAIUSMU.

13. Ilonsitue «6usnec-uaes». Llenesas ayautopus. Pernounast auia. PerHOYHOE OKHO.
14. DxoHOMHUECKOE 0OOCHOBAaHUE OU3HEC-UCH.



Kpurepun ouieHKH 0TBETOB HA Py0esKHOM aTTecTaluun

Pecnamenmom BPC npedycmompeno ececo 20 6annog 3a pybexicHyro ammecmayuio
cmyoenma. Kpumepuu oyenku pazpabomamsl, UcXo0s U3 603MOACHOCMU OMEema CmyOeHmom Ha 2

sonpoca 6 buneme (no 10 6annos).

10 6a10B (5+) 3acmy’XKHUBaeT CTYJIEHT, OOHAPYKUBIIUK BCECTOPOHHEE, CHCTEMAaTHYECKOE U
rIy0OKOe 3HaHWe Y4YeOHOTro MPOTPaMMHOIO MaTepHualia, CaMOCTOSITEIBHO BBIOJHUBIIUN BCe
MPEeyCMOTPEHHBIE MPOTPaMMOi 3aJaHusl, TIyOOKO YCBOUBIIHMI OCHOBHYIO W JIOMOJHUTEIBHYIO
JUTEpaTypy, PEKOMEHJOBAHHYIO NPOrpaMMOM, akKkTUBHO paboTaBIIMi Ha MPAKTUYECKUX,
CEMHUHAPCKHX, JaOOPAaTOPHBIX 3aHATHUSIX, pa3OUPAIOIINIICS B OCHOBHBIX HAYYHBIX KOHIEHIIHIX II0
M3y4aeMOoU IUCUUIUIMHE, TPOSBUBILINN TBOPUYECKHE CIIOCOOHOCTH U HAYUYHBIN MOJIX0/ B TOHUMaHUU
U W3JI0)KEHUU Y4eOHOTO MPOrpaMMHOTO MaTepuaia, OTBET OTIWYaeTcs OOraTrcTBOM M TOYHOCTHIO
UCIOJIb30BaHHBIX TEPMUHOB, MaTE€pHall U3JIaraeTcs Mocae10BaTeIbHO U IOTUYHO.

9 Gan0B (5) 3acoyXHUBaeT CTYAEHT, OOHApy>KMBLIMH BCECTOPOHHEE, CHUCTEMATHUYECKOe
3HaHME y4yeOHOro NIPOrpaMMHOr0  MaTepuajla, CaMOCTOSITEIbHO  BBIIOJHUBLIMI  Bce
IPEeIyCMOTPEHHBIE TPOrpaMMOi 3aJJaHUs, [NTyOOKO YCBOMBIIHMI OCHOBHYIO JINTEPATYPY U 3HAKOM C
JIOTIOJTHATEIILHON  JIUTEPATypOi, PEKOMEHIOBAaHHOW MpOrpaMMoOil, aKTHMBHO paboTaBIIMKA Ha
IPAaKTUYECKUX, CEMUHAPCKUX, JJAOOPATOPHBIX 3aHATUAX, NOKA3aBIINH CUCTEMaTUYECKHH XapakTep
3HaHUH TO AMCUUIUIMHE, JOCTAaTOYHBIA JUIsd JanbHEeHmell y4eObl, a Takke CIIOCOOHOCTh K HX
CaMOCTOSITEJIBHOMY IIOIIOJHEHHUIO, OTBET OTJIMYACTCS TOYHOCTBIO HCIIOJIB30BAHHBIX TEPMHHOB,
MaTepuall U3J1araeTcs Mociae 0BaTeNbHO U JIOTHYHO.

8 OamuoB (4+) 3aciyxuBaeT CTYIEHT, OOHApPYXHUBIIUN I[OJHOE 3HAHUE Y4YeOHO-
NpOrpaMMHOTO0  MaTepualla, HE JIOMYCKAIOIMA B OTBET€ CYIICCTBEHHBIX HETOYHOCTCH,
CaMOCTOATENIBHO BBIIIOJIHUBIIMN BCE MPEIyCMOTPEHHBIE IIPOrpaMMOM 3aJlaHUsl, YCBOWBIIHN
OCHOBHYIO JIUTEPATYPy, PEKOMEHIOBaHHYIO IMPOTrPaMMOM, aKTUBHO paOOTaBIIUIl HA MPAKTHYECKUX,
CEMUHAPCKHX, JTA0OPATOPHBIX 3aHATHSAX, IMOKA3aBIIMN CUCTEMATHYECKUM XapakTep 3HAHUU TIO
JTUCITUIIMHE, TOCTATOYHBIN AJIs TanbHeHIIel yueOspl, a TaK)Ke CIOCOOHOCTh K UX CAaMOCTOSITEIEHOMY
TIOTIOJTHEHHIO.

7 6ay10B (4) 3acIyKUBaeT CTYACHT, OOHAPYKUBIIUK JOCTATOYHO TMOJIHOE 3HAHHE Y4eOHO-
IPOrpaMMHOT0 MaTepuajia, He JIOMYCKAaloIMi B OTBET€ CYIIECTBEHHBIX HETOYHOCTEH,
CaMOCTOSITENIbHO BBIIOJIHUBIIMN BCE MPEIyCMOTPEHHBIE MPOrpaMMOMl 3aJlaHusl, YCBOWBILHN
OCHOBHYIO JIUTEPATypy, PEKOMEHI0BaHHYIO MTPOrPaMMOil, aKTUBHO pabOTaBIINN HA MPAKTUYECKUX,
CEMHUHAPCKHX, JTAOOPATOPHBIX 3aHITHUSX, MOKA3aBIIUNA CHUCTEMAaTUYECKUN XapakTep 3HAHUU 10
JUCIUIUINHE, JOCTaTOYHBIN 1J1s anbHeHIel yueOsl, a TaKKe CIOCOOHOCTh K UX CaMOCTOSITEIbHOMY
MIOTIOJTHEHHUIO.

6 0ass10B (4-) 3aciTy’KUBAeT CTYACHT, OOHAPYKUBIIHUI JTOCTATOYHO MMOJHOE 3HAHUE y4eOHO-
MpOrPaMMHOIO  MaTepuana, He JONYCKAIIMKA B OTBETE CYHIECTBEHHBIX HETOYHOCTEH,
CaMOCTOATENIBHO BBIIIOJIHUBILIHWK OCHOBHBIE ITPEAYCMOTPEHHBIE MTPOTPAMMON 3aJaHusl, YCBOUBLIUN
OCHOBHYIO  JIUTEpPaTypy, pPEKOMEHJIOBAHHYIO MPOrpaMMOM, OTJIWYABIIMICA  JTOCTAaTOYHOU
AKTUBHOCTBIO HA TIPAKTHYECKUX (CEMHHAPCKUX) U JAOOPATOPHBIX 3aHATUAX, MOKA3aBIIUN
CHUCTEMaTUUYECKHUI XapaKTep 3HAHUH 1O AUCITUIUIHNHE, TOCTATOUHBIHN I JaTbHEHIIIeH y4ueObl.



5 ©OanuoB (3+) 3acoyXWBaeT CTYJICHT, OOHAPYXHUBIIMK 3HAHHUE OCHOBHOTO Y4YeOHO-
IpOrpaMMHOT0 MaTepuasia B 00bEéMe, HEOOXOAMMOM JUIs JalbHEeHmell ydeObl M IMpencTosien
paboTel MO mpodecchH, He OTIMYABIIUICA aKTUBHOCTBIO HAa INPAKTUYECKUX (CEMUHAPCKHUX) U
7a00paTOPHBIX 3aHATUSX, CAMOCTOSATENBHO BBINOJHUBIIMNA OCHOBHBIE IPEAYCMOTPEHHBIC
NpOrpaMMOil 3aJaHusl, YCBOMBIIMI OCHOBHYIO JIUTEpaTypy, PEKOMEHIOBAaHHYIO IPOTPaMMOM,
OJTHAKO JIOMYCTHBILIUI HEKOTOPBIE MOTPEIIHOCTH IPU WX BBIIIOJHEHUU U B OTBETE I1a K3aMEHE, HO
o0Jiaaromuii He0OXOIMMBIMU 3HAHUSMHE JJIS1 X CAMOCTOSITEIEHOTO YCTPaHEHHUSL.

4 oOaaua (3) 3acmy)XWBaeT CTYIEHT, OOHApYXHMBIIMK 3HAHWE OCHOBHOTO Yy4eOHO-
IPOTPaMMHOTO MaTepuasia B 00b&Me, HEOOXOAMMOM Ui JalbHEeHIned yueObl M IMpeacTosiei
paboTel Mo mnpodeccur, HEe OTIMYABIIMICS AKTUBHOCTHIO HA MPAKTUYECKHX (CEMUHAPCKHUX) U
7a00paTOPHBIX 3aHATUSX, CAMOCTOSATENBHO BBINOJHUBIIANA OCHOBHBIE HPEAYCMOTPEHHBIC
IpOrpaMMOil  3a/laHus, YCBOMBUIMI OCHOBHYIO JIMTEpaTypy, PEKOMEHIOBAHHYIO IPOrpaMMOI,
OJTHAKO JIOMYCTHBILIUI HEKOTOPBIE MOTPEIIHOCTH IPU WX BBIIIOJHEHUU U B OTBETE Ha dK3aMEHE, HO
oOnanaomuii HEOOXOAUMBIMH 3HAHMSIMHM JJI1 YCTPAHEHHUS O] PYKOBOJCTBOM IIperojaBaTess
JOIYIEHHBIX TOTPEIIHOCTEH.

3 o0asua (3-) 3aciyXMBaeT CTyJAEHT, OOHApY)XMBIIMH 3HAHWE OCHOBHOTO Y4eOHO-
NPOrPaMMHOT0 MaTepualia B 00bEéMe, HEOOXOAMMOM Ui JalbHEHINEeH ydeObl M IMPEACTOSIIeH
paboTel o mpodeccuu, HE OTIMYABIIMKCS AKTUBHOCTHIO HA MPAKTUYECKUX (CEMUHAPCKUX) U
7a00paTOPHBIX 3aHATUSIX, CAMOCTOSATEIBHO BBIMOJHUBIIMKA OCHOBHBIE MPEIYCMOTPECHHBIC
HpOFpaMMOI\/JI 3aJaHus, OJHAKO I[OHYCTI/IBI_HI/Iﬁ MOrp€HOCTH IPU HUX BBIIIOJHCHHUH W B OTBCTC Ha
9K3aMeHe, HO OO0JagaroIuid HEOOXOJWMBIMU 3HAHUSAMH JUISI YCTPAHCHHS IOJ PYKOBOJCTBOM
npernoiaBaTess Hanbosee CyneCTBEHHBIX MTOTPEITHOCTEH.

2 6aja (2) BeICTaBIIICTCS CTYJICHTY, OOHAPY>KUBLIEMY ITPOOEIIbl B 3HAHUAX UM OTCYTCTBUE
3HaHUN 10 3HAUYUTEIBHON YaCTH OCHOBHOT'O y4€OHO-IIPOrpaMMHOI'0 MaTepuala, He BIIIOJIHUBIIEMY
CaMOCTOSITEJIBHO ~ NPEAYCMOTPEHHBIE  IIPOIPaMMOM  OCHOBHBIE  3aJaHMs, JOIYCTUBIIEMY
NPUHLMIIAAIbHBIE OIIMOKM B BBIIOJHEHUH MPEAYCMOTPEHHBIX NIPOrpaMMON 3aJaHul, He
oTpa0oTaBIIEMy OCHOBHbBIE IIPAKTUYECKHE, CEMUHAPCKHE, 1a00paTOpHbIE 3aHATHS, JOMYCKAIOIEMY
CYILLIECTBEHHbIE OLIUOKH MPU OTBETE, U KOTOPBII HE MOXKET MPOJIOJIKUTH 00yUEHUE UITU MPUCTYTIUTD
K TpoQecCHOHaTbHON JesaTeNbHOCTH 0€3 JONOJHMTENbHBIX 3aHATHH 10 COOTBETCTBYIOILEH
JUCLUATIIINHE.

1 6ays1 — HeT oTBeTa (OTKa3 OT OTBETA, IPECTABICHHBIN OTBET MTOJHOCTBIO HE 110 CYLIECTBY
COJIep KAIIMXCS B 9K3aMEHAIIMOHHOM 3aJJaHUU BOIIPOCOB)
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I/IHCTI/ITyT III/I(l)pOBOﬁ IKOHOMHUKH U TEXHOJOITNIECKOI'o NpEeANPHHUMATEC/ILCTBA

S A

7.

Kadeapa nndpopmanuoHHbie CHCTEMbI B IKOHOMHUKE

BOHpOCBI K 3a4€Ty 110 JUCHUIIINHE

Ornpenenienne MOHATUS «ITPOeKT». [IpoexTHas U onepanoHHast 1eITeIbHOCTb.
dopMabHbIE KPUTEPUH MPOEKTOB.

Knaccudukanus npoekToB B 3aBUCUMOCTH OT YHUKAJIbHOCTHU PE3yJIbTaT U Impolecca.
TpeyrojibHUK yNnpaBlIeHUs IPOEKTOM: Kaue€CTBO — CPOKH — 3arpaThl. (OITK — 1)
OrnpeneneHne MOHATUS «yIPABICHHUE IPOEKTOMY.

OTanuus ynpasieHUs MPOCKTaMU OT TPAJAULIMOHHOTO MEHEI)KMEHTA.

CyObexTsl yrpaBieHus npoektamu. KiroueBbie 3anHTepecOBaHHBIE CTOPOHBI

npoekra. (OITK-1)

8.
9.

10.
11.
12.
13.
14.
15.
16.
17.

Opranu3aivoHHbIE CTPYKTYPBI YIIPABIICHUS.

Y4yacTHUKHM NPOEKTHOM AesaTenbHOCTH. (OITK — 1)

PykoBoacTtBo u nuaepctso. (OITK — 1)

®axTophl BIOOPa PYKOBOIUTEIS TPOEKTHOM AearenbHocTH. (OIIK — 1)

OcCHOBHBIE 3Tarnbl TPAJAUILIMOHHOIO JKU3HEHHOTO 11K poekTa. (OIIK — 1)
Opnnodasubiit, 1ByxQa3Hblii U TpEXx(ha3HbII )KU3HEHHBIE IUKIIBI.

Mogenu )KU3HEHHOTO LIUKJIA YIIPABIECHUS IPOEKTOM.

[ToHsaTHS «HEONPEAETEHHOCTY, KPUCK» U «BO3MOKHOCTbBY.

[Tponieccel ynpaBnenus puckamu. Mnearudukamnus puckos. (OITK — 1)
KauectBennslii ananu3 puckos. [lIkana onenkn puckoB. KoandecTBEHHBIN aHAIN3

puckos. (OIIK — 1)

18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.

OreHKa CTOUMOCTH U OTIpeieNieHue Ot KeTa.
Meton 0cBOEHHOTO 0ObeMa.

CBs13b MEX1y IPOJOJIKUTEIBHOCTHIO U CTOMMOCTBIO IIPOEKTA.
Hcnons3zoBanne MCP 111 OLIEHKH IPOEKTa «CHU3Y-BBEPX)».
Pazpabotka Oromxera npoekra. (OITK — 1)

MeTto1 0CBOEHHOT0 00beMa.

VYrpasneHue 3aKynKaMH.

AHanm3 «Ipou3BOUTE / TOKYTIATh.

Tunsl KOHTpakTOB. BEIOOp MOCTaBIIMKA.

YmpaBieHrue 0TBETCTBEHHOCTBIO M pacrpesiesieHne GyHKITHH.

Pone pykoBoaurens npoekra. (OIIK — 1)

®opMHpPOBaHKUE KOMAH/IBI M YIIPABIEHNE KOMMYHHUKAIUSIMU.

[Tonsitne «om3nec-unes». llenesas aynuropus. PeiHounas Huma. PeiHOYHOE OKHO.
DKOHOMHUYECKOE 000CHOBAHHE OU3HEC-UEH.



Kpurtepnu omieHKH 0TBETOB Ha 3a4eTe

Peznamenmom BPC npedycmompeno 20 bannos (mMaxcumaibHulil OAiL) 3a 0meem Ha 0NPoCyl
6 ouneme. Kpumepuu oyenku paspabomanul, ucxoos u3 8603MOICHOCMU OmMEema cmyOeHmom Ha 4
sonpoca 6 buireme (no 5 6an108).

5 6annoB - JlaH mNOJHBINA, pa3BEpPHYTHI OTBET Ha IOCTABJICHHBIM BOMPOC, MOKa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HAaHUW [0 JUCUUIUIMHE, J0Ka3aTe€IbHO PACKPBITHl OCHOBHbBIE
MOJIOKEHUS ~ BOMPOCOB; B  OTBET€ IMPOCIEKUBACTCS  UETKasg  CTPYKTypa, JIOTWUYECKas
IIOCJIEI0OBATEIbHOCTD, OTPAYKAIOIIAsl CYIIIHOCTh PACKPBIBAEMBIX IOHATHUM, TEOPUH, sIBIEHUNA. MoOryT
OBITH IOMYIIIEHBI HEAOYETHI B ONPEICIICHUH TOHATUN, UCIIPABICHHBIE CTYJAEHTOM CAMOCTOSATEIHHO B
IIPOLIECCE OTBETA.

4 6ayna - J[aH MoJHbBIN, pa3BEPHYTHIM OTBET HA MOCTABJICHHBIN BONPOC, MOKA3aHO YMEHUE
BBIJICJIUTh CYIIECTBEHHBIC U HECYIIECTBEHHbIC MPU3HAKU, TPUUMHHO-CIICICTBEHHbIE CBsI3U. OTBET
YETKO CTPYKTYPHPOBAH, JIOTHYEH, U3JI0KEH JIUTEPATypPHBIM S3bIKOM C HCIIOJIb30BAHHEM
COBPEMEHHOM TEXHUYECKOH TepMUHOIOTHH. MOryT OBITH JAOMYIIEHBI HEKOTOPbIE HETOYHOCTH WIIU
HE3HAYUTeNbHbIE OMUOKU, UCTIPABIICHHbIE CTYIEHTOM C IIOMOIIBIO MPENO0IaBaTENs.

3 6aqua - JlaH HEIOCTaTOYHO IOJIHBIM M HEJAOCTAaTOYHO pa3BEpHYTHIM oTBET. Jloruka u
MIOCJIEIOBATEIBHOCTD M3JIOKEHUSI UMEIOT HapymeHus. JlomyeHsl ommOKN B paCKPBITUN TTOHSITHH,
ynorpedneHur TepMuHOB. CTYJIEHT HE CIOCOOCH CaMOCTOSITENLHO BBIICIUTH CYIIECTBEHHBIC U
HECYIIECTBCHHbIC NMPU3HAKA M MPUYHHHO-CJICICTBEHHBIE CBSI3U. B OTBETE OTCYTCTBYIOT BBIBOJIBI
YMeHHne packpbITh 3HaU€HHE OOOOIICHHBIX 3HAHUU He Moka3zaHo. PeyeBoe odopmiienue tpedyer
MOTPABOK, KOPPEKIIUU.

2 0ass1a - OTBeT NpeacTaBisieT co00i pa3po3HEHHBIC 3HAHUS C CYIIECTBEHHBIMU OIIUOKaMU
1o Borpocy. [IpucyTcTByIOT parmMeHTapHOCTD, HEIOTUYHOCTH N3N0KeHus1. CTy/I€HT OCO3HAET CBS3b
00cy>k1aeMOro BOIIpOca Mo OMIIETy ¢ IPYTUMH 00bEKTaMU AUCIUILTHHBL.

1 6ana - OTCYTCTBYIOT BBIBOJBI, KOHKPETH3AlUA U JIOKA3aTeIbHOCTh M3JIOKEHUs. Pedb
HErpaMoOTHas, TEXHUYECKas TEPMHUHOJIOTUS HE UCIOJIb3yeTcs. J[ONMOJHUTENbHbIE U YTOUHSIOLINE
BONPOCHI IIPEToAaBaTeiss MPUBOIAT K HE3HAYUTEIbHON KOPPEKIMH OTBETA CTYACHTA.

0 6as10B - OTBET Ha BONPOC MOJTHOCTHIO OTCYTCTBYET, JINOO OTKAa3 OT OTBETA.

Kputepuu onleHKH 3HaHMI CTyJeHTa Ha 3a4eTe

OneHka «3a4TeHO» - BBICTABIAETCS CTYJEHTY, I[IOKa3aBlIeMy (hparMeHTapHbIH,
Pa3pO3HEHHBIN XapakTep 3HAHUM, BAPbUPYEMBIX OT OLEHKU «OTIUYHO» JIO «YAOBIETBOPUTEIHHO.
[Ipu 3TOM OH BIaJEET OCHOBHBIMU pazjeslaMd y4eOHOM MporpaMmbl, HEOOXOAMMBIMHU JJIS
JabHENIIero oOy4eHuss U MOKET NPUMEHSTh MOJyYeHHbIE 3HAHUS MO 00pas3lly B CTaHJIAapTHOU
CUTYaLlUH.

OneHka «He 3a4TEHO» - BBICTABISETCS CTYJIEHTY, KOTOPbI HE 3HAaeT OOJblIed yacTu
OCHOBHOTO COJ€p>KaHUsI yueOHOW mporpamMMbl AMCHMILUIMHBI, TOMYCKAaeT IpyOble OmUOKH B
(GopMyJIMpPOBKaX OCHOBHBIX IMOHSATHH NMCHUIUIMHBI U HE YMEET HCIOJIb30BaTh IOJYyYEHHBIE
3HaHUS NPU PEUICHUH TUIOBBIX MPAKTUUYECKHUX 3a/1a4.



Jlabopamopnasa paboma 1. «3HaKoMCTBO ¢ mporpamMmmoirt MS Project»

Llenv nabopamopmnoti pabomoel: W3ydYEeHUE OCHOBHBIX KOMIIOHEHTOB uHTep(eiica MS Project,
OBJIaJICHUE HaBBIKAMU HACTPOIKH nHTEpdeiica s pazpadboTku npoekra. Co3ganue MmiaHa MpoeKTa.
Omnpenenenne 0a30BBIX HACTPOEK MporpaMMmel. Ompenenenue nepedns 3agad npoekra. Beoxa 3amau
npoekTta. Onpeenenre JTUTENbHOCTH MPOEKTa.

3aganue

1. Banycture npunoxenue MS Project. Co3naiite ¢aiin npoekra «PazpaboTrka mporpaMMHOTO
o0ecreyeHus» C MOMOIIBIO abIoHA.

2. CoxpanuTte mabI0H MPOEKTa MO HOBBIM HMEHEM.

3. O3HaKOMBTECH CO CTPYKTYPOI THIOBBIX PaOOT, BHITOJHAEMBIX JJIsl CO3/IaHUS TPOrPAMMHOTO
oOecnieueHus (mpui. A).

4. IlpoBepbTe HacTpOlKK HHTEp(elica U BHECUTE COOTBETCTBYIOIINE U3MEHEHHUS B COOTBETCTBHHU
C METOJIMYECKUMH YKa3aHUSIMHU.

5. Pasmectute Ha pabouem cToJie pa3inyHble IPEICTABICHHUS:

HACTpOWTE KOMOWHUPOBAaHHOE NpEACTaBICHUE, BKIovamomee: a) «uarpammy [anta» u

bopmy «Cenenus o 3amade»; 0) «Jluct pecypco» u «lcnoap3oBaHrE PECYpPCOBY.

6. Hactpoiite Tabauiy nuarpammsl «l aHTay:

e ordopmarupyiiTe ImKaTy BPEMEHH TaK, 4TOObI SAMHHIICH M3MEPCHHS HAa BEPXHEM YpOBHE
OBLTM KBapTaJibl, HA CPEAHEM — 3 HEJICNU, U HA HIODKHEM — 3 JIHS;

e ordopmaTUpyiTe AMAarpaMMy Tak, YTOOBI PSOM C OTPE3KaMU OTOOpaXKaJHCh 3aTpaThl HA
BBITMIOJIHEHHE paboT, a HaJ HUMHU TPYA03aTpaThl;

e n06aBpTe cronbeny «lwumepcceiikay. B sgueiikax sToro crondima MOXKHO 3alKcaTh
BCIIOMOTATENbHBIC CBEICHUS O 3a/a4ax IIyTEeM COCTaBJICHHS 3aMETOK, BJIOXKEHHUS (aillloB Wim
CO3/IaHMSI TUTIEPCCHUIOK HAa COMYTCTBYIOLIYIO0 MH(POPMAIUIO, HAXOASIIyIocs B (aiiie mpoeKkTa uiu
JPYruX MecTax. JTO M03BOJISIET OATOTOBUTH OMOINOTEKH JOKYMEHTOB U CBA3AaTh UX C IPOEKTaMU U
3aJauaMu;

e TIOCTeNOBaTENbHO BbIOMpas B MeHO «Bum» ommum «3atpately, «Vcmoiap3oBaHuE»,
«Otknonenuey, «OtcnexuBanue», «CymMmapHbele AaHHBIe», «Tpyno3aTpaTsl» MOCMOTPHUTE, Kak
MEHSIETCS CTPYKTYpa TaOIuIIbl paboT AuarpamMmbl ['aHTa.

7. Hactpoiite Tabmuiry, 1006aBiisisi HEOOXOIUMBIE U yIaJisis TUITHUE CTOIOIIBI.

JloGaBbTe HOBBIN cTonOen B Tabmuiy. ns storo B MeHo «BcraBkay / «Cronbemny u mome
nuanora «OnpeneneHue cToi011a» YCTaHOBUTE HOBOE 1oJie (Hampumep, « Tpymao3aTpatsi»).

VYaanure yCTaHOBIEHHBINA CTONOEI] C MOMOIIBI0 KOHTEKCTHOTO MEHI0. B KOHTEKCTHOM MEHIO
clenyeT akTUBU3UPOBaTh KOMaHTy « CKPBITh CTOJIOCID.

8. BeimonauTte unbTpaiuio quarpammsl «l aHTay.

Haxwmure kHonKy «/lpyrue npeacraBieHus» Ha MaHEIU MPEICTaBICHUH U B AMAIOTOBOM OKHE
ycranoBute «Ilogpobnas quarpamma ["anta». Haxkmute Ha kHOTIKY «IIpUMEHUTHY.

e Packporite criucok « PUnbTp» U YCTAaHOBUTE CTPOKY «Bexm».

e OtmenuTe mpenpiayiiee AeiicTBue. Brimounte pexuM aBTOQUIBTPAa U C €ro MOMOIIBIO
oTOepuTe 3aJ1auu, JUINTEIbHOCTh KOTOPBIX HAXOIATCS B 3aJJaHHOM JHAara3oHe.

e (C nomouibio TpyNIUPOBKU U PUIIBTPa OTOEPUTE TOJIBKO KPUTHUECKHE 3a1a4U.

e ll3MeHuTe paHee CO3AaHHYIO TPYIIy TakuM OOpa3oM, u4TOObl B Hee BKIIOUYAIHCHh U
cymmapsbie 3a1aun. COXpaHUTE HOBYIO TPYIITY O HOBBIM UMEHEM U MIPUMEHUTE TPYIITUPOBKY.

e BpInoagHUTE NpeapayIyo padboTy ¢ TOMOIIbIO HHTEPAKTUBHOTO (PHIIbTpA.

e OTMeHHTE TPYIUPOBKY U OTCOPTUPYHTE JIaHHBIE B TaOIHUIE O 00beMy paboThl. Bepuute
JaHHBIE B TAOIHUIIE K ICXOTHOMY BUTY.
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9. CoznaiiTe cOOCTBEHHBIN (PHIIBTP, BRIOMpAIONIUi 3a1a4u CTOUMOCThIO Oosiee 15000 py0. ninun
JUTUTETTLHOCTBIO HE MEHEE HEJICIH.

10. BeimmonHUTE COPTUPOBKY 33/1a4 MPOEKTA MO JATUTEIBHOCTH:

B mento «IIpoext»/«CopTipoBKay packpoiite ciucok «CopTUpOBaTh 10» U YCTAHOBUTE B HEM
CTPOKY «JMUTENbHOCTEY. BBITOTHUTE COPTUPOBKY.

11. Hactpoiite n3o0paxenue auarpammsl «I anTtay.

B menro «q)OpMaT»/«CTI/IJ'II/I OTPE3KOB» BBIITOJIHUTE OIICPAlMU 110 U3MCHCHHUIO CTHIICH OTPC3KOB
AJ1d pa3/IMYHbIX THIIOB 3a4a4.

e [lokaxxute TEKCT, KOTOPBIM CIEAYET PA3MELIATh PSAJIOM C OTPEZKOM.
e Hacrpoiite mkany BpeMeHH. Y CTAHOBHUTE TPU YPOBHS OTOOPaXKEHUSI.

e VYcTaHOBUTE JUIsl OTOOPAXKEHUS «TO/» Ha BEPXHEM YPOBHE, «KBapTal» Ha CPEIHEM, «MECSID)
— Ha HU)KHEM YpOBHE.

12. BoimoaauTe COOCTBEHHBIN TPUMEP 0TOOpA U YIIOPSAA0UEHHUS TaHHBIX B Tabauax MS Project,
COUETAIOIINIA COPTUPOBKY JaHHBIX, TPYIITHUPOBKY U (PHIBTPAIIHIO.

13. C ucnonp30BaHHEeM aBTOHOMHOMW CIIPABKW M3YYWTE MPUHIUIBI CO3/IaHUS HACTPaMBAEMBIX
HOJIEH.

14. B xonuu npoekra «CozlaHue MporpaMMHOro odecrieueHus» (mpuiiokeHue A) cosjaaiite
HacCTpauBaeMoe€ I10JIe, OTOOpa)karollee CTOMMOCTh Ka)JO0M 3ajaud U CyMMapHble 3aTpatrhbl JUIS
Ka)KIOro JTara MpoeKTa.

Wcsoualt Pegjet - Migorar
0] gadin Opess Bag Wcrges depger Cppmec Mpowy  Ongn Cossecwaspafers Quwsa  Crgasi

Jdel @AV & A J B = 1" U ey« W O

Puc. 3nakomcTBO ¢ mporpammoii MS Project

KoHTposibHBIE BOIIPOCHL:

1. Jlns yero npeana3HadeHa nporpamma MS Project?

2. Kak Ha3pIBaeTcs I1aBHOE MPEJCTaBICHHE AJIs pabOThl B porpaMme?
3. Kak 3aaBaTh JaTy Hayajga mpoeKTa?

4. Kak 3a1aTh OCHOBHBIE ITApAMETPhI TPOEKTA B TporpamMme?
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Jlabopamopnasa paboma 2. «PecypcHo-010/KeTHOE IIaHupoBaHue B MS Project»

Llenv  nabopamopnoti  pabomul: W3yuYeHWE NPUHIUIOB IUIAHUPOBAHUS M IOJyYCHHE
MPAKTUYECKUX HAaBBIKOB COCTABIICHUS KaJIeHAapHOTo I1aHa rnpoekTa B Microsoft Project

3amanue

1. B cpene MS Project BBIMOJHUTE CaMOCTOSTENIBHO YNPAKHEHHUS (OTMEUEHBI 3HAKOM>) IO
CO3/aHUIO KAJIEHJAPHOT0 IJIaHA YYEOHOI O IIPOEKTa.

2. OTBeThTE Ha KOHTPOJIbHBIE BOMPOCHI.

3. [lonyuuTe mpoeKTHOE 3a/1aHKe y penojiaBaress (mpuioxeHue b).

4. Co3paiite HOBBIN MpoekT B MS Project. 3amaiite cBenenust o npoekte. Beidepure crocod
IJIAaHUPOBAHUS OT JaThl Hadaya npoekta. Hactpoiite kanenaapb, B KOTOPOM Mpa3JHUYHBIC JTHU
OTMEThTE, Kak Hepabouue. BBequTe naTy Havyana IpoeKTa COrIaCHO MPOSKTHOMY 3aaHHIO.

5. Co3paiite tuian npoekTa. B tabnuny «BBom» nuarpammsl ['anta BBenute ¢aspl, 100aBbTE
3aJa4uM, OrpaHUYEHUS, IJIUTEIbHOCTH 3a/1a4, ONPEeNIUTE CBA3U MEXY 3aJauaMu

6. BHecuTe B m1aH IPOEKTa BO3MOKHBIE 3a/I€P>KKH M ONIEPEKEHUS BBIIIOJIHEHUS Pa0OT.

7. IlocTpoiiTe BpEMEHHYIO AUArpaMMy IIPOEKTa

8. IlocTpoiiTe cereBolt Tpad mpoekra. B cirydae oOHapyKeHUS ITUKIOB BHECUTE M3MCHCHUS B
pacnucaHue C eNbl0 UX UCKIIIOUEHUSI.

9. OGecrieubTe COOTBETCTBUE MOIYYCHHBIX JUIUTEIBHOCTEH pabOT yCTaHOBJICHHBIM B 3aJJaHUU
CPOKaM BBITIOJTHEHUS 3TAroB padoT.

10. Oto6pa3ute CTpOKYy CyMMapHOW 3amayu npoekrta. OnpenenuTe UIMTEIbHOCTh MPOEKTA.
OObecrieubTe COOTBETCTBHE PACUETHOTO OIO/KETa IIaHAa MPOEKTa YCTaHOBICHHOMY IMPOEKTHBIM
3a/laHuEM.

11. YcranoBuTte kpaifHUil CpOK 3aBEpIICHUS MOCIEIHEH 3a/1a4i MPOEKTa JBYMs THSAMHU TO3Ke
IUIAHOBOT'O CPOKA €€ 3aBEpPLICHHUS.

12. Co3paiiTe B I1aHe 3aja4y IO MOATOTOBKE OTYETa PYKOBOIMTEIIO MPOEKTa, KOTOpast OyaeT
€KEHEIeIbHO IOBTOPSITHCS 10 JaThl 3aBEPIICHUS IPOEKTA.

a HazeaHWe sanaum I ATENEHOCTE Havano OxotgaHee | AHe 104 26 Ane 04 02 Dep
BlcuclainElcHOcENBEIC]
1
2 2pneli  Br27004 Cp28.0104 2 anen [T
3 B 2 pHel Br 27.01 .04 Cp 28.01.04
4
5 2 pHeR Br 27.M 04 Cp 28101 04
6 g 2pHell| Br27MD4  Cp2B0104
7
8 4pHeti| Br27mDs M 3001 04
9 ] 2 pHeR Yr 2901 04 Ny 30,01 04
10
11 2pHel BrEMO4 Cp 260104
12 a dpreti| Bra7 04 N 300104
13
14 4 pHeti| BrI7o04 Mr 300104 4 amed
15 B Ganehi,  Cp2E0104 Ny 300104 3 amen

Puc. [Ipumep 3ananus JUIMTEIBHOCTH 33/1a4 IIPOEKTA
KoHTposibHBIE BOITPOCHI:
1. Kakoe npencraBieHue UCTonb3yeTcs npu ianupoBanuu B MS Project?

2. Ilepeuncnure TUIIBI CBA3EH B Mporpamme’?
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Jlabopamopuasa pavoma 3. «Haznauenue pecypcon. Pabora ¢ ipeacraienusiMu B MS Project»

Lenv nabopamopnoti pabomvl. 03HAKOMIIEHUE C BO3MOXKHOCTSIMH BHIPAaBHUBAHUSI 3arPy3KU PECYPCOB
npunoxenuss Microsoft Project, momydeHue NpakTHUECKOro ONBITA aHAIM3a M ONTHMH3AIHUU
PECYPCHOTO IJIaHA IPOEKTa.

3aganue

1. TlonyuuTe CIMCOK pPecypcoB C MpeBbIIEHHEM TOCTYNHOCTH. CoXpaHUTe pe3ysbTaT B (aiine
(4_1.mpp). Ecin neperpykeHHbIe pecypchbl He 00HAPYIKEHBI, CO3/IaliTe BAPUAHT IIaHa, B KOTOPOM
MPUCYTCTBYET KaK MUHUMYM TPH IEPErpy>KEHHBIX pecypca ¢ y4eTOM CIeIyIOHINX 00CTOSITeNbCTB:

e Ha3HAUYCHME 3aJaue pecypca B KOJMUYECTBE, MPEBBIIIAIONIEM MaKCHMaJIbHO IOIMYCTHUMbIN
00BbEM Ha3HAYEHMI,

e OJHOBpPEMEHHOE Ha3HAYCHHE pecypca Ha JIBe Win Oosee 3a/1a4;

e Ha3HAYCHME pecypca Ha 3aJauu, BHIIOIHIEMbIE B IIEPUOJ HEAOCTYITHOCTH pecypca;

Coxpanurte pe3ynbTar B ¢aitie 4 2.mpp.

2. BpimomHUTE HACTPOMKY MPOLIEAYPbl aBTOMAaTHYECKOTO BHIPAaBHUBAHHMS.

3. [IpoBenuTe aBTOMaTHYECKOE BHIPABHUBAHUE 3aTrPY3KU PECYpCOB B IBYX BapUaHTaxX:

a) B Ipeienax uMeromierocs pesepna (4 3.mpp)

0) ¢ mpeBbIICHHEM UMerolerocs pesepna (4 4.mpp)'

CpaBHuUTE M0JIy4€HHbIE BApUAHTHI [1JIaHa, CAEIAiTe BBIBOJIbI 110 KaXKAOMY IUIaHY UM 3alUIINTE UX
B I10JI€ «3aMETKI».

4. Beibepute TUTaH, COACPXAIMUN TEPETPYKEHHBIE PECypPCHI
BBIPAaBHUBAHMUSI, U COXpAaHUTE ero B daiine (5_mpp).

5. BeimonHuTe aHaNM3 IUIaHA, IS KKAOTO IEperpyXKeHHOro pecypca chopMyIupyiTe
UMEIOIINECs CIIOCOOBI BBIPABHUBAHUS.

6. BpimomHUTE HECKOJIBKO BAapUAaHTOB pPYYHOTO BBIPAaBHUBAHHS 3arpy3Kd pPECypcoB B
COOTBETCTBUE CO CIEAYIOIIMMHU OrPaHUYCHHUSIMH (3HAKOM «+» OTMEYeHbl 3a(UKCHUPOBAHHbBIE
napaMeTpbl IPOEKTa).

Tabnuna. CpaBHeHHE cCIOCOOOM BBIPABHUBAHUS 3arPyKEHHOCTH PECYpCOB

IIOCJIC aBTOMATHYCCKOI'O

Bapuant Bpewms Croumoctb O6beM padoT Pesynprar
BBIPAaBHHUBAHMUSI (Ha3BaHue Qaiina. mpp)
1 + 4 6
2 + 47
3. + 4 8
4. + + 49
5. + + 4 10
7. IlpoBemuTe aHAIN3 TTOTYYCHHBIX PE3yJIbTATOB ONTUMH3AIMN PECYPCHOTO TIIaHA.

KoHTposbHBIE BOITPOCHL:

1. Kak npoBoutcst Ha3HaueHune pecypcos B MS Project?
2. Ilepeuncnure OCHOBHbBIE TUIIBI PECYPCOB?

3. Kak npoBoIuTh BIpaBHUBAHUE 3arpy>KEHHOCTH PECYPCOB?
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Jlabopamopnaa paboma 4. «Pabota ¢ ApYruMU TpeacTaBIeHHUsIMHU. [IpocMOTp miaHa
IIPOCKTa»

Lenv nabopamopnoii pabomul: PaboTa ¢ mpeacTaBIeHUsIMH «BU3yalbHBIII ONTUMU3ATOPY,
«Kanennape», «Jluct pecypcon». Iloctpoenune cereBoro rpaduka.

3aganue

1. OToOpa3ute Ha nuarpamme I'aHTa KPUTHYECKUI Iy Th MIPOEKTA.

2. Cozpaiite hopMy ISl aHaIM3a CTOMMOCTH B pa3pes3e KajleHIapHoro IIaHa.
3. Co3paiite popmy [u1st 00IIETO aHATTU3a CTOMMOCTH PECYpPCOB Ha 33/1a4ax.
4. Co3paiiTe rpynmupoBKYy 110 CTOUMOCTH PECYPCOB.

5. Coznalite tuarpaMMbl CTOUMOCTH PECYPCOB.

6. [IpoBenuTe aHanu3 OroIKETa MPOCKTA.

7. I[IpoBenute aHanu3 oOIIeH CTOMMOCTH IIPOEKTa B pa3pese cTaTei 3aTpart.
8. [IpoBeauTe aHamM3 pacrpeaeieHHON BO BpEMEHU CTOMMOCTH MPOEKTA.

9. [IpoBenuTe aHann3 NOTPEOHOCTH B MaTepHaax.

10. [IpoBeauTe aHanm3 NOTPEOHOCTU B pecypcax.

[ epane Sopu
Mosasc: BT151116 Ma- 3

Pecysc: Mparpasswact phe 2: Mporpassact |

/ Pasmeweune o Murepmer

HONHpOsasme daince [
/' Mmwano: Br1S11 Ma: 7 Hmano: WOL1216 M 10 Hausnor MrO212.16 Ma: 11
Omows.: WrO122.1 0 13 vl
T

h 4

Oworey UrQL1216 Qe 1 aews Owows 81061216 Q- 3 ameid
Pecrpe_ Adnnncipano necenralLON] | | Pecvpe:_Amncrpsres nposmalSOn, Mene

Puc. HpI/IMeﬁ CO3JIaHuUs Cereﬁoro rpaduka
KoHTposibHBIE BOIIPOCHL:
1. Kakwue eme npencrasieHus ectb B mporpamme B MS Project?
2. JIns yero Hy>KHO TnpencTaBiieHre «VIcrnonb30BaHle pecypcoB»?

3. Uro Takoe «CereBoi rpaduk» U I YEr0 OH UCIIOIB3YyeTCs?
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Jlabopamopnasa paboma 5. «I1nan/dbakTHbiif aHanu3 B MS Projecty

Llenv nabopamopnoii pabomer: Co3ganne HaCTpauBaeMbIX (MUIBTPOB JJIS IPOBEICHHUS TUIAH-
(akTHOrO aHalM3a W WM3Y4YCHHS OCBOCHHOrOo oObemMa mnpoekra. Co3maHMEe WHAWKATOPOB U
nokasaresnei 3(EeKTUBHOCTH BBIITOJHEHNUS MPOeKTa. PacyeT mporeHTa BBIOJTHEHUS U 3aBEPLICHUS
IPOEKTA.

3ananne

1. 3arpy3ure man npoekra 4 10, mody4eHHBIH Ha MpeabIayIIel JadopaTopHoil padore.

2. I[Ipoananuzupyiite mian npoekra no meroay PERT. IIpon3Beanre cpaBHEHUE MOITYYEHHBIX
wianoB. CrenaiTe BBIBOABI O TMPOU3OMICAIINX HW3MEHEHHSIX B pa3IMYHBIX BAapHAHTaX ILJIAHOB.
CoxpanuTe miaH npoekTa B Qaiine 5 1.mpp.

3. OOHOBHTE TUIaH TaK, YTOOBI pealibHbIC JITUTEIBLHOCTH 3a/1a4 COBHANAIH C OXKHIAEMBIMHU
JUINTEIILHOCTSIMH, TIOJIyY€HHBIMH B pe3ynbTaTe aHanu3a. OOHOBUTE KpaHUI CpPOK IMOCIeaHen
3a/1a4H.

4. IlepeHecuTe naTy Hayajla NPOEKTa HAa HEAENIO0 BIepeld. BHecuTe M3MEHEHHUs B IUIaH
IPOEKTa TaKUM 00pa3oM, YTOOBI €ro JUIMTEIbHOCTh YMEHBIIWJIACh W TPOEKT YJIOXKHICS B CPOK.
Brecure koMmMeHTapuu 1o n3MeHeHuo maHa. CoxpaHuTe pe3ynbTar B daiiine 5_2.mpp.

5. [Tomyunrte nHGOpPMAIUIO O HAJTMYKE Pe3epBa BPEMEHH B TEKYIIEM IJIaHE MPOCKTA.

6. Onpenenure KpUuTUYecKui myTh mpoekra (daitn 5 1.mpp). U3yuute cnenuduky 3agad
KPUTHUYECKOTO MyTH.

7. U3menute 1uian (¢aitn 5_1.mpp) Tak, 4TOOBl YMEHBIIUTH YUCIIO 3a/1a4 Ha KPUTHYECKOM
nyTu. BHecuTe koMMeHTapuu 1o u3MeHeHuto iaHa. Coxpanurte pe3ynasTaT B aitne 5 3.mpp.

8.CokpatuTte UIUTEIBHOCTh KPUTUYECKOTO IyTH Tmpoekta (daitn 5 1l.mpp) 3a cuer
nepecMoTpa M M3MEHEHHUs TUIIOB 3aBUCHUMOCTEH MEXIy 3aJadyaMu. BHecuTe KOMMEHTapHH IO
u3MeHeHuto miana. CoxpaHute pe3ynbTar B (aiiie 5_4.mpp.

9.Cokpatute IUTEIBHOCTh KPUTUYECKOTO MyTH Tmpoekra (daitn 5 1l.mpp) 3a cuer
IUTAHUPOBAaHUS PAabOT B CBEPXYpOUHOE BpeMs. BHecuTe KOMMEHTapuu IO W3MEHEHUIO IIJIaHa.
CoxpanuTte pe3ynbrar B ¢aiie 5_5.mpp.

10. CoxkpatuTe UIMTENBHOCTh KPUTHYECKOTO NyTH Tpoekra (daitm 5 1.mpp) 3a cuer
Ha3HAYEHUS JIOMOTHUTEBHBIX pecypcoB. BHECHTe KOMMEHTapHH 10 W3MEHEHHIO TutaHa. CoxpaHuTe
pe3yabTart B (aitsie 5_6.mpp.

11. TIpoBeaute onTUMH3AIMIO TUTaHa padoT (daitn 5 1.mpp) ¢ HCHOIB30BAaHUEM METO/Ia
KPUTHYECKOTO IyTH. Mcronb3yiiTe pe3ynbpTaThl MPOBEICHHBIX OMBITOB. BHECHTE KOMMEHTapUH IO
n3MeHeHuto miana. Coxpanurte pe3ynbTaT B daine 5 7.mpp.

12. TIpoenuTe 0030p 3aTpaT B MOJYyYESHHOM IIaHe mpoekTa (5 _7.mpp). Onpenenure 3a1aun
C TIPEBBIIIEHUEM OF0IKETA.

13. Onpenenute HaIMYHE PE3EPBOB BPEMEHU IS 33/1a4, HE YKJIAIbIBAIOIINXCS B OIOKET.

14. BHecuTe M3MEHEHHsS B TUTAH C IEJbI0 YMEHBIIEHHS 3aTpaTr. BHECHTe KOMMEHTapuu 10
u3MeHeHuto miana. Coxpanute pe3ynbTar B aitne 5_8.mpp. 21. Chopmupyiite oT4ET O IBUKEHUU
JICHEXHBIX CPEJICTB.

15. Coxpanute daiin npoekta 5_8.mpp moa HoBbIM uMeHeM (5_9.mpp). BHecute n3meHeHus,
B pe3yJIbTaTe KOTOPBIX MOTYYEHHBIN OI0/DKET MPOEKTa MPEBhIIIAaeT BO3MOXKHOCTH 3aKa3uuka. Tenepb
Bam HeoOxonumo ymeHbUTh 6101keT Ha 10%.

16. CrpynmnupyiiTe pecypcsl 10 TUIIAaM U ONPEAETIUTE 3aTpaThl HA MaTepHUaIbHBIE PECYPCHI.
Omnpenenure, Ha KaKOM M3 MaTepUANbHBIX PECYPCOB YXOIUT OOJIbIIE BCETO CPEACTB, U KAaKOBa
JIOJKHA OBITh CTOMMOCTB pecypca, UTOObI CHU3UTh IPOEKTHBIE 3aTpaThl Ha 5 %.
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KonTposbHbIE BOPOCH

1. Kakue metoapl onTuMU3anuu iana padbot Bam u3BecTHbI?

2. Kakum o0pa3oM MpOW3BOIUTCS TepepacueT MIUTEILHOCTH 3a/lad C HCHOJb30BaHUEM
metona PERT?

3. Kak yuuTtsIBaroTCsl orpaHuueHus 3a1a4 rnpu BeinogHeHnu PERT ananuza?

4. Yto Ha3bIBaCTCS KPUTUUECKUM ITyTEM IIPOEKTA?

5. B yem 3akiitouaercss OCHOBHasi CyTh METO/Ia KPUTUUYECKOTO IyTH M KaK OH HCIIOJIb3YETCS

JJIA aHaJIKM3a I1JIaHa pa60T HpOGKTa?
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Jlabopamopnasa paboma 6. «3akpsiTue nipoekTa. [loaroroBka OtyetoB B MS Projecty

Llenv nabopamopnou pabomei: Co3qaHHE OTYETOB O BBIOJHEHUH IPOEKTa B MacTepe
ot4yeToB. HacTpoiika mapamMeTpoB il HOArOTOBKU OTYETOB B mporpamme. [locrpoenue rpadukos u
JarpaMM 10 JaHHbIM OTYETa.

3ananue

1. IlpousBeanuTe COPTUPOBKY JAaHHBIX BAIIEro MPOEKTA

2. Co3paiite u oTpeakTupyiiTe GUiIbTp (IpOU3BEAUTE PUIBTPALIUIO TAHHBIX)

3. Coznaiite ceTeBol rpadvK U HACTPOUTE €€, ONpeAcIuB HHPOpMaIIHIO, 0TOOpaKaeMyr0 B
NOJISIX MPSMOYTOJIbHUKA, a TAK)KE BUJ PAMKH JUIsl pa3HBIX TUIIOB 33/1a4 10 CBOEMY YCMOTPEHHUIO

4. Co3aiTe OTYET U BBIBEIUTE €r0 Ha Ie4YaTh

Ilopsinok BbInoHeHHs: padoTbl: POpMUPOBAHUE U [IEYATh OTYETOB.

MS Project cogepxut 601611101 HAOOP MPEAONPEAETCHHBIX TUIIOB OTYETOB, 00bETUHEHHBIX
B rajiepero oTyeToB. st popMHUpOBaHUS OTYETA U €r0 NeYaTH BBHIMOIHUTE KoMaHay Bun | OTueTsl.
Ha skpaHe nosiBUTCS OKHO 1MaJIora ¢ BO3MOKHBIMU IPEAONPEeICHHBIMU IPYIIIaMU OTYETOB.

JlUia BbIOOpAa KOHKPETHOW TpYIIbl BBIIEIUTE MOAXOASIIYI0 KapTUHKY W HaXMHUTE
KHONKY BbIOpaTh min e mpocTo JBa)Kbl HAXKMUTE MBIIIBIO HAa BbIOpaHHOM rpymnmne otdetoB. Ha
9KpaHe OTKPOETCS CIIEAYIOIIEee OKHO JUAJIOra, B KOTOPOM Bbl MOXKETE BHIOPATh OJIMH U3 BO3MOKHBIX
OTYETOB BHIOPAHHOM TPYIIIBI.

[To yMOT4aHUIO OTYETHI CO3JAIOTCA ISl BCEX 33/a4 U pecypcoB mpoekTa. st ¢punbrpanun
JAHHBIX, @ TaK)K€ HACTPOWKH HEKOTOPBIX I1apaMeTpoOB OTYETa, BHIOEPUTE U3 CIUCKA TIPYMIl
oryetoB Custom, a 3aTeM B okHe auainora "HactpanBaeMbie 0T4eThI" BEIOEPUTE MTOAXOIAIINAN OTYET
U Ha)XMUTE KHONKY M3MeHnTh. OTKpoeTcss OKHO Auanora HacTpoiiku oryera. @opma okHa Juaiora
3aBUCHUT OT THMIIA PEKOMEHIYEMOI0 OTYeTa, TaK Kak JJI pa3HbIX OTYETOB TPEOYIOTCS pa3iUyHbIE
napaMeTpbl HACTPOIMKH, HO BO BCEX U3 HUX BBl MOKETE BbIOPATh yCI0BHE (PHIIBTPALIUH U ONPEIEIUTh
KpuTepuil copTupoBkU. B mosne BBojna HazBanue BBeuTe HaMMEHOBAaHUE OTYETa, KOTOpOe OyAer
HOSABIATBCS B 3arojoBke otrdera. M3 packpeiBaromero cnucka Ilepuon BeiOepute mnepuon
IPYNIAPOBKH HWTOTOBBIX JaHHBIX. M3 packpeiBatomerocs cnucka Tabmuma BeiOepute OgHY U3
TabIuI 0TOOpaXKEeHUs TaHHBIX 0 3aauye. B oTuere Oy 1yT 0TOOpaXkeHbl BCe JaHHbIE, IIPEACTaBICHHbIE
B BBIOpaHHOM Tabunulle, IPUYEM B KaU€CTBE 3ar0JI0BKOB CTOJIOIOB OYIyT HCIOIb30BAThCSI 3ar0JIOBKU
cTOIOIOB BbIOpaHHOM Tabmuubl. Mbl A8 OTOOpaKEHUs JAaHHBIX O 3a/adyax HCIHOJIb30BaAU
Tabnuiy 3aTpaThl, KOTOPYIO HACTPOMJIM B COOTBETCTBUM C HAIIMMU NoKenaHusaMu. LlenecooOpazHo
6bU10 OBl BBIOpAaTh UMEHHO ee Ui popMHpoBaHus oTyera. [y BbIOOpa ycaoBUH (MIBTPALUU BbI
MO’KeTe BbIOpaTh MOAXOAALINI BUA (GUIBTPALlUU U3 pacKpbIBatouierocs cnucka Ouiptp.

Bxnanka "CoprupoBka" mNO3BOJSET 3aaTb TPU YPOBHSA COPTUPOBKHM, a Ha BKJAJKE
"IlogpobGHOCTH" 3aMal0TCSI HEKOTOPHIE JOMOJIHUTENBHBIE TapamMeTpbl HacTpoiiku. C MOMOIIBIO
KHONKHM TeKCT Bbl MOXKETE OTKPBITh OKHO BbIOOpa MIpu(Ta, €ro HauepTaHUs U LIBETa KaK I BCEX
AIIEMEHTOB OTYETa, TaK U JIJIS €r0 OTAEIbHBIX THUIIOB

Kaxkwue Buapl 0T4eTOB MOKHO chopmupoBath B MS Project?
1. Kak chopmupoBaTh OTHET 1Ji BBIBOJIAa HA ME€YaTh?
2. Kak co3mats HOBEBIN oTUeT?

3. Kakue Tumel 0TueTOB TpeiaraeT co3naasate MS Project?
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Ilpunoxncenue
KOMIUIEKT OHEHOYHBIX CPEJICTB K PYBEXXHOMY KOHTPOJIIO
IlepBas pyoOexnas arrectanus (5 —it cemectp)

IT'PO3HEHCKUM T'OCYJAPCTBEHHBIN HE®TSAHOM
TEXHUUYECKUUN YHUBEPCUTET um. akaj. M.JA. MUIJINOHIIUKOBA

Bapuant Ne 1
Jucunniauna «lugposbie cpeacTBa NpPOEKTHOM 1eATEIbHOCTH

1. ®opmanbpHble KpUTEPUU ITPOEKTOB.

2. PykoBOJICTBO M JTMJIEPCTBO.

[IpenonaBatens /T.P. Maromaes/

3aB. kadeapoii /J1.P. Maromaesa/

F'PO3HEHCKHI IOCYJIAPCTBEHHBIA HE®TSIHOM
TEXHUYECKHUU YHUBEPCUTET um. akaa. M./[. MUJJHOHIIIMKOBA

Bapuant Ne 2
Jucunnauna «ludposbie cpeacTBa NpPOeKTHOM 1eATEILHOCTH

1. OHpe,I[CJ'ICHI/IC IOHATHA KIIPOCKTT». HpOGKTHaH H OIICpallMOHHAaA ACATCIIbHOCTD.

2. Ompenienenune MOHATHS «YIPABICHUE TIPOSKTOM.

[IpenonaBarens /T.P. Maromaes/

3aB. kadenpoii /JI.P. Maromaesa/

T'PO3BHEHCKUM IT'OCYJAPCTBEHHbIA HE®TSHOMN
TEXHUYECKHUU YHUBEPCUTET um. akaa. M./I. MUIJIMOHIIHUKOBA

Bapuant Ne 3
Jucunnauna «ludposbie cpeacTsa NpoeKTHOM 1eATEILHOCTH

1. Opranu3anuoHHbIE CTPYKTYPBI YIIPABICHHUSL.

2. YYaCTHUKH POEKTHOH JIEATETHHOCTH.

[IpenonaBarenb /T.P. Maromaes/

3aB. kadeapoii /J1.P. MaromaeBa/
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IT'PO3HEHCKUM T'OCYJAPCTBEHHBIN HE®TSAHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.JA. MUJIINOHIIUKOBA

Bapuaunt Ne 4
Jucunniauna «lugposbie cpeacTBa NpPOeKTHOM 1eATEIbHOCTH

1. PykoBOACTBO U JIMJIEPCTBO.
2. Mopenu )KU3HEHHOT O LIMKJIA YIPABICHUS IPOSKTOM.
[IpenonaBaTens /T.P. Maromaes/

3aB. kadenpoii /JI.P. MaromaeBa/

IT'PO3HEHCKUM T'OCYJAPCTBEHHBIN HE®TSAHOM
TEXHUYECKUHN YHUBEPCHUTET um. akaa. M.J[. MUIJIHOHIHKOBA

Bapuaunt Ne 5§
Jucunniauna «udposbie cpeacTBa NpOeKTHOM 1eATEILHOCTH

1. ®axTops! BEIOOPA PYKOBOAUTENSI IPOEKTHOM J1€ATEIBHOCTH.
2. OCHOBHBIE 3Talnbl TPAJAULUOHHOTO KU3HEHHOTO [IUKJIA IPOCKTA.
[IpenonaBaTens /T.P. Maromaes/

3aB. kadeapoii /J1.P. Maromaesa/

T'PO3BHEHCKUM IT'OCYJAPCTBEHHbIA HE®TSHOMN
TEXHUYECKHUU YHUBEPCUTET um. akaa. M./[. MUJJHOHIIMKOBA

Bapuant Ne 6
JAucnuniauna «ludposbie cpeacTBa NPOEKTHON AeATEIbHOCTH

1. Opranu3zanoHHbIe CTPYKTYPhI YIIPaBICHUS.

2. IIpoueccsl yripaBieHus puckamu. MaeHTrudukanmus puckoB

[IpenonaBarens /T.P. Maromaes/

3aB. kadeapoii /JI.P. MaromaeBa
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KOMIUIEKT OHEHOYHBIX CPEJACTB K PYBEXXHOMY KOHTPOJIIO
Bropas pyOexnas arrecranus (5-ii cemectp)

T'PO3BHEHCKUM IT'OCYJAPCTBEHHBI HE®TSHOMN
TEXHUYECKHUU YHUBEPCUTET um. akaa. M.JI. MUIJIMOHIIUKOBA

Bapuant Ne 1
Jucunnauna «ludposbie cpeacTBa NpPOEeKTHOM 1eATEILHOCTH

1. OnieHKa CTOMMOCTH | OTIpeiesicHue O KeTa.
2. Metox 0CBOEHHOTO 00BEMA.
[IpenonaBarenp /T.P. Maromaes/

3aB. kadenpoii /J1.P. MaromaeBa/

F'PO3HEHCKHI IOCYJIAPCTBEHHBIA HE®TSIHOM
TEXHUYECKHUU YHUBEPCUTET um. akaa. M./[. MUJJHOHIIIMKOBA

Bapuant Ne 2
Jucunnauna «ludposbie cpeacTBa NpPOeKTHOM 1eATEILHOCTH

1. Tunbl KOHTPaKkTOB. BRIOOP MOCTaBIIHKA.
2. Ponb pyKOBOAUTEISI IPOCKTA.
[IpenonaBarenp /T.P. Maromaes/

3aB. kadenpoii /J1.P. Maromaesa/

T'PO3BHEHCKUM IT'OCYJAPCTBEHHbIA HE®TSHOM
TEXHUYECKHUU YHUBEPCUTET um. akaa. M./[. MUJJHOHIIIMKOBA

Bapuant Ne 3
Jucunnauna «ugposbie cpeacTsa NpoeKTHOM 1eATEIbHOCTH

1. ®opmupoBaHre KOMaH/bI U yIIPAaBICHHE KOMMYHHUKAIIUSIMU.

2. [Monsitue «ouzHec-unes». LleneBas ayauropus. PerHouHas Huma. PeiHOYHOE OKHO.

[IpenonaBarenb /T.P. Maromaes/

3aB. kadenpoit /J1.P. MaromaeBa/
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IT'PO3HEHCKUM T'OCYJAPCTBEHHBIN HE®TSAHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.JA. MUJIINOHIIUKOBA

Bapuant Ne 4
Jucunnauna «ludposbie cpeacTBa NpPOEeKTHOM 1eATEILHOCTH

1. ®opmupoBaHUE KOMAH/IbI U YIIPABICHHE KOMMYHHKAITUSIMHU.
2. DKOHOMHYECKOE 000CHOBaHNUE OM3HEC-ULEN.
[IpenonaBatenp /T.P. Maromaes/

3aB. kadempoii /J1.P. MaromaeBa/

rP03HEHuCKI/Ip“I TOCYJIAPCTBEHHBIA HE®TSIHOM
TEXHUYECKHUU YHUBEPCUTET um. akaa. M.JI. MUJIJIMOHIIUKOBA

Bapuant Ne §
Jucunnauna «l{udposbie cpeacTBa NpOeKTHOM 1eATEILHOCTH

1. CBs13b MeX Iy MPOIOIKUTENEHOCTHIO K CTOMMOCTBIO ITPOEKTA.
2. VicionbzoBanue CP aiist olieHKH MPOEKTa «CHU3Y-BBEPX».
[IpenonaBarenp /T.P. Maromaes/

3aB. kadenpoii /JI.P. Maromaesa/
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KOMIUJIEKT OHEHOYHBIX CPEJICTB K PYBEXXHOMY KOHTPOJIIO
Bropas pyGexnas arrecranus (5-i cemectp)

T'PO3BHEHCKUM IT'OCYJAPCTBEHHBI HE®TSHOMN
TEXHUYECKHUU YHUBEPCUTET um. akaa. M.JI. MUIJIMOHIIUKOBA

Bapuant Ne 1
Jucunnauna «ludposbie cpeacTBa NpPOeKTHOH 1eATEILHOCTH

1. MoTtuBamus 1 mooIpeHue.

2. ROI UT - mpoekToB.

[IpenonaBaTens /T.P. Maromaes/

3aB. kadeapoii /J1.P. Maromaesa/

FPO?.HEHUCKHﬁ TOCYJIAPCTBEHHBIA HE®TSIHOM
TEXHUYECKHUU YHUBEPCHUTET um. akaa. M.JIl. MUJIJIMOHIIUKOBA

Bapuant Ne 2
Jucunnauna «l{udposbie cpeacTBa NpoeKTHOM 1eATEILHOCTH

1. CDaKTopBI ycrexa HpOCKTHOﬁ ACATCIIBHOCTH: COTPYAHUKH.

2. [ToToku padot u dassl UT - mpoekrta. CBA3b C apXUTEKTYPOU NMPEATPUSTHSL.

[IpenogaBarens /T.P. Maromaes/

3aB. kadenpoit /J1.P. MaromaeBa/

T'PO3HEHCKUU TOCYJAPCTBEHHBIN HE®TSAHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.JA. MuIJIHOHIIUKOBA

Bapuant Ne 3
JAucouniauna «ludposbie cpeacTBa NPOEKTHON AeATEIbHOCTH

1. YipaBnenue u3aMeHeHUsMH, YIpaBJIeHUE CUCTEMaMH, YIIPaBJIeHUE JaHHBIMHU, YIIPABICHHUE
TEXHUYECKOH MH(PACTPYKTYpOi.

2. Monenu Rational Unified Process (RUP). Microsoft Solution Framework.

[TpenomaBaTens [/T.P. Maromaes/

3aB. kadenpoit /J1.P. MaromaeBa/
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IT'PO3HEHCKUM T'OCYJAPCTBEHHBIN HE®TSAHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.JA. MUJIINOHIIUKOBA

Bapuant Ne 4
Jucunnauna «ludposbie cpeacTBa NpPOEeKTHOM 1eATEILHOCTH

1. MoTtuBamus 1 MoompeHue.

2. Monenu Rational Unified Process (RUP). Microsoft Solution Framework.

[IpenonaBatens /T.P. Maromaes/

3aB. kadeapoii /JI.P. MaromaeBa/

F'PO3HEHCKHI I'OCYJIAPCTBEHHBIA HE®TSIHOM
TEXHUYECKHUU YHUBEPCUTET um. akaa. M./[. MUJJHOHIIIMKOBA

Bapuant Ne §
Jucunnauna «l{udposbie cpeacTBa NpOeKTHOM 1eATEILHOCTH

1. ITotoku pa6ot u ¢a3el UT - mpoekTa. CBA3b ¢ apXUTEKTYPOH IIPEANIPUSATHS.

2. Croumocts Biaaenus UT undpactpykrypoit 1 UHGOPMALIMOHHBIMUA CUCTEMAMH.

[IpenonaBaTens /T.P. Maromaes/

3aB. kadenpoii /J1.P. MaromaeBa/
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KOMIIJIEKT OOEHOYHBIX CPEJACTB K 3AYETY

IT'PO3HEHCKUM T'OCYJAPCTBEHHBIN HE®TSAHOM
TEXHUYECKWW YHUBEPCHUTET um. akaa. M.JI. MUJIIHOHIINKOBA

BUJIET Ne 1

Jucunniauna «lugposbie cpeacTBa NpPOEKTHOM 1eATEIbHOCTH
Hucruryr UIHDuUTIl cnenumajbHOCTH S __cemecTp

1. dopmainbHBIE KPUTEPUN TIPOEKTOB.
2. Knaccuguxarust IpoeKTOB B 3aBUCUMOCTH OT YHUKAJILHOCTH PE3yJIbTaT U MpoLecca.
3. IousATHs «HEONPEAENEHHOCTDY, PUCK» U «BO3MOXKHOCTBY.

4. Ilpomueccel ynpaBiieHUs: puckamu. aeHTuUKaIHs PHCKOB.

YTBEPX/IEHO 3aB. Kadeapoi
Ha 3aceJJaHuU Kadeapsl
pOTOKOJ Ne oT JI.P. MaromaeBa

rP03HEHuCKI/Ip“I TOCYJIAPCTBEHHBIA HE®TSIHOM
TEXHUYECKHUU YHUBEPCUTET um. akaa. M.JI. MUIJIMOHIIUKOBA

BUJIET Ne 2
Jucunnauna «ludposbie cpeacTBa NpOeKTHOM 1eATEILHOCTH
Huacturyr HUIDuTIl cnenuajbHOCTH S__cemectp

1. CyOwexThl ynpaBienus npoekraMu. KimtoueBble 3aMHTEpECOBaHHBIE CTOPOHBI IIPOEKTA.
2. OpranuzalMoHHbIEe CTPYKTYPbI YIIPaBJICHUS.
3. YUaCTHUKH MPOEKTHOH J1eATETbHOCTH.

4. PykoBOJICTBO U JIUAEPCTBO.

YTBEPX/IEHO 3aB. Kadeapoi
Ha 3aceJJaHuU Kadeapsl
pOTOKOJ Ne oT JI.P. MaromaeBa
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IT'PO3HEHCKUM T'OCYJAPCTBEHHBIN HE®TSAHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.JA. MUJIINOHIIUKOBA

BUJIET Ne 3

Jucunniauna «lugposbie cpeacTBa NPOEKTHOM 1eATEIbHOCTH
Nucruryr MHDuTIL cnenmajbHOCTH 5 cemectp

1. ®akTopsl BEIOOpA PYKOBOAUTEIISI IPOCKTHOM NESITETHHOCTH.
2. OCHOBHBIE 3Talbl TPAJAUIIMOHHOTO KU3HEHHOTO ITUKJIA TPOCKTA.
3. Onnodasuslii, AByxda3Hbii 1 TpEX(a3HbIN )KU3HCHHBIE ITHKITHI.

4. Moienu )KU3HEHHOT' O IIUKJIa YIPaBIEHUS IIPOEKTOM.

YTBEPX/IEHO 3aB. Kadeapoi
Ha 3aceJJaHuU Kadeapsl
pOTOKOJ Ne oT JI.P. MaromaeBa

rP03HEHuCKI/Ip“I TOCYJIAPCTBEHHBIA HE®TSIHOM
TEXHUYECKHUU YHUBEPCUTET um. akaa. M.JI. MUIJIMOHIIUKOBA

BUJIET Ne 4

Jucunnauna «ludposbie cpeacTBa NpPOeKTHOM 1eATEILHOCTH
Huacturyr HUIOuTIl cnenuajbHOCTH S__cemectp

1. daxTops! BEIOOPA PYKOBOAUTENSI IPOEKTHOM 1€ TEIBHOCTH.
2. OCHOBHBIE 3TaIbl TPAJAUIMOHHOTO KU3HEHHOTO ITUKJIA TPOCKTA.
3. OnHoda3zHbii, 1ByX(ha3Hbli U TPEX(a3HbINA KU3HEHHBIE [IUKIIbIL.

4. Mogenu KHU3HEHHOTO ITUKJIa YIpaBJICHUS ITPOCKTOM.

YTBEPX/IEHO 3aB. Kadeapoi
Ha 3aceJJaHuU Kadeapsl
pOTOKOJ Ne oT JI.P. Maromaesa
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IT'PO3HEHCKUM T'OCYJAPCTBEHHBIN HE®TSAHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.JA. MUJIINOHIIUKOBA

BUJIET Ne §
Jucunniauna «ludposbie cpeacTBa NpPOEeKTHOM eI TEILHOCTH
Huacturyr HUIOuTIl cnenuajJbHOCTH S__cemectp

1. Tuns! koHTpakTOB. BRIOOP NOCTaBIIMKA.
2. YrpaBlieHUE OTBETCTBEHHOCTHIO U paclpeieNieHue (yHKITHA.
3. Ponb pykoBoauTENS IPOEKTA.

4, (DOpMI/IPOBaHI/Ie KOMaHIbI U YIIPABJICHHC KOMMYHHKaIUAMMH.

YTBEPXIEHO 3aB. kadenpoit
Ha 3aceaHuu Kadeapol
MPOTOKOI Ne oT JI.P. Maromaesa

F'PO3HEHCKHI IOCYJIAPCTBEHHBIA HE®TSIHOM
TEXHUYECKHUU YHUBEPCUTET um. akaa. M./[. MUJJHOHIIIMKOBA

BUJIET Ne 6

Jucunnauna «ludposbie cpeacTBa NpOeKTHOM 1eATEILHOCTH
Hucturyr HUHIuTIl cneuuajbHOCTH 5__cemecTp

1. Ouenka CTOMMOCTH U OTpe/ieiieHue Or0pKeTa.
2. MeTo 0cBOEHHOTO 00BbeMa.
3. [Nonstue «6usHec-unes». Leneas ayautopus. PeiHounas HuIa. PeIHOYHOE OKHO.

4. DKOHOMHYECKOE 000CHOBaHNE OM3HEC-ULEH.

YTBEPX/EHO 3aB. Kageapoi
Ha 3aceanuu Kadeapol
pOoTOKOJ Ne OT JI.P. MaromaeBa
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IT'PO3HEHCKUM T'OCYJAPCTBEHHBIN HE®TSAHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.JA. MUJIINOHIIUKOBA

BUJIET Ne 7

Jucunniauna «lugposbie cpeacTBa NPOEKTHOM 1eATEIbHOCTH
Nucruryr MHDuTIL cnenmajbHOCTH 5 cemectp

1. Omnpenenenue NOHATUS «yIPABIECHUE IPOEKTOM.
2. OTnuuus ynpasjieHUs IPOEKTaMU OT TPAJULIMOHHOTO MEHEIXKMEHTA.
3. Tumbl koHTpakTOB. BEIOOP MOCTaBIIKKA.

4. YrpaBieHue OTBETCTBEHHOCTBIO M paciipeaesieHue (pyHKIHiA.

YTBEPX/IEHO 3aB. Kadeapoi
Ha 3aceJaHuU Kadeapsl
pOTOKOJ Ne oT JI.P. Maromaesa

rP03HEHuCKI/Ip“I TOCYJIAPCTBEHHBIA HE®TSIHOM
TEXHUYECKHUU YHUBEPCUTET um. akaa. M.JI. MUJIJIHMOHIIUKOBA

BUJIET Ne 8

Jucunnauna «lludposbie cpeacTBa NpOeKTHOM AeATEILHOCTH
Huacturyr HUIOuTIl cnenuajbHOCTH S__cemectp

1. CyOwekThl ynpaBienus npoekraMu. KiroueBble 3aMHTEpECOBaHHBIE CTOPOHBI IIPOEKTA.
2. OpranuzanMoHHBIC CTPYKTYPbI YIIPABJICHUSI.
3. Mozenu )Ku3HEHHOT 0 IMKJIA YIPABICHUS IPOEKTOM.

4. ITonsatus «HCOHpe)IeJIéHHOCTB», KPHUCK» U «KBO3MOXKHOCTB».

YTBEPX/EHO 3aB. Kageapoi
Ha 3acenanuu Kadeapol
poTOKOJ Ne OT JI.P. MaromaeBa
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T'PO3HEHCKUM TOCYJAPCTBEHHBIN HE®TSIHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.JA. MUJIINOHIIUKOBA

BUJIET Ne 9

Jucunniauna «lugposbie cpeacTBa NPOEKTHOM 1eATEIbHOCTH
Nucruryr MHDuTIL cnenmajbHOCTH 5 cemectp

1. Meron ocBoeHHOr0 00BEMA.
2. CBsI3b MEX]y IPOAOIKUTEIBHOCTHIO U CTOUMOCTBIO IIPOEKTA.
3. Ucnonb3oBanue MCP 11 oieHKH IPOEKTa «CHU3Y-BBEPX).

4. Pa3zpaboTka Oro/KeTa MPOeKTa.

YTBEPX/IEHO 3aB. Kadeapoi
Ha 3aceJaHuU Kadeapsl
pOTOKOJ Ne oT JI.P. Maromaesa

FPO?.HEHUCKHﬁ TOCYJIAPCTBEHHBIA HE®TSIHOM
TEXHUYECKHUU YHUBEPCUTET um. akaa. M.JI. MUJIJIHMOHIIUKOBA

BUJIET Ne 10

Jucunnauna «l{udposbie cpeacTBa NpPOeKTHOM 1eATEILHOCTH
Huacturyr HUIOuTIl cnenuajbHOCTH S__cemectp

1. PykoBOACTBO U JUIEPCTBO.
2. ®akTophl BEIOOpA PYKOBOAMTEINS MTPOSKTHOMN e TEILHOCTH.
3. OCcHOBHBIE 3Talbl TPAAULMOHHOTO KU3HEHHOTO LIUKJIA TPOEKTa.

4. OnHoda3zHbii, IByX(ha3Hbli U TPEX(a3HbINA KU3HEHHBIE [IUKIIbI.

YTBEPX/IEHO 3aB. Kadeapoi
Ha 3aceJJaHuU Kadeapsl
pOTOKOJ Ne oT JI.P. Maromaesa
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