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ITACIIOPT

®OHJIA OIIEHOYHBIX CPEJCTB 11O YYEFHOU JUCIHUILJIMHE

MapkeTuHr

(HaumenoBanUe OUCYUNTIUHDBL)

Kontpoaupyemsbie Koa xonTposupyemoit
Ne POIHpY A po-Hpy HaumenoBanue
pa3aeibl (TeMbl) KOMIIETeHIIMH (WU ee
n/n OI[€HOYHOI0 CpeACTBA
JTUCHUILTHHBI YacCTH)
3 cemecTp
1. B CobecenoBanue,
BEJICHUEC B MCHEPKMCHT .
a a OIIK-1, OIIK-3 BBITTOJIHEHME 3aJIaHUM,
TECTOB, pedepar, 3a4eT
2. OIIK-1, OIIK-3 CobecenoBanue,
DBOIONHS MEHEDKMEHTA .
BBIIIOJIHCHHE 3aJaHUH,
Y €T0 HAYYHBIC IIKOJIBI
TECTOB, pedepar, 3a4eT
3. | Opranu3anus Kak 00BEKT OIIK-1, OIIK-3 CobecenoBanue,
yIIpaBICHUS BBINIOJIHCHHE 3aJaHU,
TECTOB, pedepar, 3a4eT
4 | KagectBa MEHEDKEpa U OIIK-1, OIIK-3 CobOecenoBanue,
€ro poJib B OpraHu3aIuu BBITNOJTHCHHE 3a/IaHUH,
pedepar, 3auer
5 | MeTomojiornuecKkue OIIK-1, OIIK-3 CobecenoBanue,
OCHOBBI MCHEDKMEHTA BBHITIOJTHCHHE 3aJaHUH,
pedepar, 3auer
6 | [lmanupoBaHue KaK OIIK-1, OIIK-3 CobecenoBanue,
(GYHKIUS yIIpaBICHHUSI BBITIOJIHCHHE 3aaHUH,
TECTOB, pedepat, 3a4eT
7 | Ctpareruueckoe OIIK-1, OIIK-3 CobecenoBanue,
TUTAHUPOBaHKE B 001IIEH BBHITIOJTHCHHE 3aJaHUH,
CUCTEME YIPaBIICHUS TECTOB, pedepar, 3a4eT
PEIPUATHEM
8 | Opranmu3amus Kak OIIK-1, OIIK-3 Co0OecenoBanue,
(GYHKITUS YITPABJICHUS BBITIOJIHEHHE 3aaHU,
TECTOB, pedepar, 3a4et
4 cemectp
9. | MotuBanus kKak GyHKIHS I1K-3 CobecenoBanue,

YIIPABJICHMUS.

BBITIOJTHCHHE 3aJIaHHIA,




TECTOB, pedepar, IK3aMeH

10. | YopaBieHue Tpya0BbIMU OIIK-1, OIIK-3, TTIK-3 CobecenoBanue,
pecypcamu. BBITIOJIHEHHE 3aJJaHU,
pedepar, 3xK3aMeH
11. | KonTpons kak GpyHKIUsSA OIIK-1, OIIK-3, T1K-3 CobecenoBanue,
yIpaBJICHUS. BBITTOJIHCHHUE 3aIaHHIA,
TECTOB, pedepar, IK3aMeH
12. | KoMmmyHUKanuu Kak OIIK-1, OIIK-3 CobecenoBanue,
CBSI3YIOIIUH TIPOIIECC. BBITTOJIHCHHUE 33 JaHHI,
pedepar, 3xK3aMeH
13. | [IpunsATHE pemeHmid KaKk OIIK-1, OIIK-3 CobecenoBanue,
CBSI3YIOIIUI TIPOIIECC. BBIMTOJIHCHHUE 33 JaHHH,
TECTOB, pedepar, IK3aMeH
14. | Yopasnenue koHDIUKTAMU OIIK-1, OIIK-3, I1K-3 CobOecenoBanue,
B OpraHU3aIuu BBITTOJIHCHHUE 33IaHHI,
TECTOB, pedepar, IK3aMeH
16. | Biacts, BIusHUE U OIIK-1, OIIK-3, I1K-3 CobecenoBanue,
JUJIEPCTBO. BBITTOJIHCHUE 33IaHHI,
TECTOB, pedepar, IK3aMeH
16. | OpranusarroHHast OIIK-1, OIIK-3, TIK-3 CobOecenoBanue,

KyJIBTypa Kak OCHOBa
YKU3HEHHOT0 MOTEHIMAlIa
OpraHH3alIHy.

BBITIOJTHEHHE 331aHUH,
pedepar, 3x3ameH




IHEPEYEHb OIIEHOYHBIX CPEACTB

Ne | HaumenoBanme Kparkas xapakrepucTuka IIpencraBienne
n/n OLICHOYHOI'0 OLICHOYHOI'0 CPeACTBA OLICHOYHOI' 0
CpeacTBa CpeacTBa
B oHae
1. | Cobeceoosanue CpencTBo KOHTPOJISA, OPraHU30BAHHOE KaK Bonpocer 1
crienuanbHas Oecesia mpenoaBares ¢ cobecenoBaHUs
00y4aroIuMCs Ha TEMbI, CBA3aHHBIE C
M3y4aeMOM JUCLUIUIMHON, U PACCUUTAHHOE
Ha BBIICHEHHE 00beMa 3HaHUH,
oOyuarolerocs o ONpeeIEHHOMY pa3zeny,
Teme, npobieme u T.11.
2. | Buinonnenue CpencTBo npoBepKU YMEHUN IPUMEHSATh KomrmutekTsr
3a0anuil, mecmog | NMOJYYEHHbIE 3HAHUS JUIsI BBINOJIHEHUS 3aJlaHuM, TECTBI
3a1aHUIN
OIIPEAEIEHHOTO TUIIA T10 TEME WU
pazneny y4eOHON TUCIUTITHBI
3. | Pegepam [IpoaykT camocToATeIbHOM PaboThI Tems1 pepeparon
CTY/ICHTA, IPECTABISIONINIA COOOH KpaTKoe
U3JI0’KEHUE B IMCbMEHHOM BUJE ITOJY4EHHBIX
pe3yabTaTOB TEOPETUYECKOTO aHAIM3A
OIPEACICHHON Hay4YHOU TEMBI, I'/I€ aBTOP
PacKpbIBAaET CYTh UCCIIETYEMOM NPOOIEMBI
4. | 3auem HtoroBas ¢popma OLIEHKH 3HaHU Bormpocs! k 3a4ery.
KommnekT 6uneTos k
3a4eTy
5. | Dk3ameH HtoroBas ¢popma OLIEHKH 3HaHU Bomnpocsl k
sk3ameny. KoMruiekr
OUJIETOB K SK3aMEHY
Bonpocs! 1151 codecenoBaHus
1. OBOIIOLMSA MEHEIKMEHTA U €r0 Hay4YHbIE IIKOJIBI
2. XapakTepHuCcTUKa OCHOBHBIX HAIIMOHAJIBHBIX MOJIENEH MEHEKMEHTA: AMOHCKas U
aMEpUKaHCKasi MOJIENb YIIPABIICHUS.
3. EBpornelickue Monenu MeHeIKMeHTa: OpuTaHckas, (paHIly3cKas, IIBEJCKas,
HEeMellKas, UTajabsHcKas. @opMHUpOBaHUE 0OIIEeBPONEHCKON MOIEIN MEHEIKMEHTA.
4. AKTyallbHOCTb U OCOOEHHOCTH  (OPMHUPOBAHUSI  POCCHICKOM  Mojenu
MEHEIKMEHTA.
S. [TonsiTre 1 oOu1as XapakTepUCTUKA OpraHu3auy. TUIbl OpraHU3anuil.
6. Opranm3zanus Kak (QYHKUUS yrnpaBieHus. B3auMoOTHOIIEHHE IOJIHOMOYHUH.
HenapramenTanuzanus u cepa KOHTPOJIS.
7. ITonsiTve W BHUIBI OpPraHU3ALMOHHBIX CTPYKTYp. IlIpMHIMIBI m1OCTpOEHHA

OpPraHU3alMOHHBIX CTPYKTYpP. MEXaHUCTUYECKHE U OPTaHUYECKUE CTPYKTYPBI.
8. HoBble TeHaeHIMM B TUIMAX OpraHu3anuil (3IXOKpaTH4YecKue, BUPTyalbHbBIE,
NapTUCUIIATUBHBIE, MHOTOMEPHBIE OPraHU3AIIH ).

9. MotuBaiusi Kak (QYHKIHS YHOpPaBJICHUS.

IlonsiTHE MOTHUBAIIUM.

OCHOBHEIE

MOTHUBAIIMOHHBIC KOHICIIIINH. OCHOBOHOHaFaIOHII/Ie KaTCropuu MOTHBALIUH.




10.  CopepkaTenpHble TEOPHUH MOTHBALMU: Hepapxus mnorpeOHocteil A.Macinoy,
teopus morpedHocter J[.MakKnennanna, nByxdakropuas teopust O.['epudepra.

11.  IlpoueccyanbHble TEOpHUM MOTHBAlLMM: Teopus oxxugaHuii B.Bpyma, Teopus
CIpaBeIMBOCTH, MoJenb [loprepa-Jloynepa.

12.  Teopum ynpaieHus TpyAoBbiMH pecypcamu (X, Y u Z). Drtamsl ynpaBieHUs
TPyAOBbIMU pecypcamu. OpraHuzanus KagpoBoW  ciykObl. DoOpMBl CTUMYJIUPOBAHUSA
PabOTHUKOB.

13.  IlpuBnedeHue KaHIUAATOB Ha pabOTy B OpraHU3alMio, OLEHKA KaHIUJIAaTOB,
aJanTanys nepcoHana.

14.  Tlonarue m ¢yHkuus KoHTposd. Buasl koHTposs. OCHOBHBIE ATallbl Mpolecca
KOHTpOJIs. Mojienb KOHTpostst. OMMOKH KOHTPOJIS M IPUHLIUIIB 3PPEKTHBHOTO KOHTPOJIS.

15. Ilpunsathe pemieHW Kak CBs3yrIui mporiecc. OCHOBHBIC BHUIBI PEIICHUH.
Konuemnmus komnpomuccoB. PannonansHoe pemeHue mnpoOneMbl. DakTophl, BIUSIONIME Ha
IIPOLIECC MPUHATHUSA pelIeHU. Moiean U METOIbI IPUHATHUS PELICHUN.

16. KommyHukamum kak cBs3yrommid nporecc. [loHsTHE M BHIB KOMMYHHKAIIHH.
KomMmyHHMKaIIMOHHBIH npolecc: 6a30Bble KOMIOHEHTB! 1 OCHOBHBIE ATAIIbI.

17. MexIM4HOCTHBIE M OpraHU3alMOHHbIE KOMMYHHUKalMu: Oapbepbl U IYTH HX
npeonosieHus. JIOBYIIKM KOMMYHHUKALIUH, CIIOCOOBI TPOBEPKHU KauecTBa KOMMYHUKAIUH.

18.  KoudumukTsl 1 cTpecchl. YnpaieHne KOHQIMKTaMU U CTpecCaMy B OpPraHU3aLnH.

BoinosHeHue 3a1aHuil (KOMILUIEKT 3aTaHHiA)

Tema BBenenue B MeHEKMEHT. DBOJIIOLMS MEHEDKMEHTA U €r0 HayYHBIE IIKOJIbI
Bomnpocsl 1J151 IOATOTOBKH K 3aHSITHIO

[TonsiTrie 1 BUIBI yripaBieHus. BUIbI cOIMANbHOTO yIIPaBICHHUS.
COOTHOIIICHHE TTOHSITHIA «YIIPABIICHUE» U «MCHEKMECHT).
Kto Takoii Menemxep?

HazoBuTe 0OCHOBHBIC KATETOPUH MEHEDKMEHTA.

[ToHsITHS «CYOBEKT» U «OOBEKT MEHEHKMEHTa»

YpOBHU ylpaBIICHUS

XapakTepucTuKa IIKOJI YIPaBICHHUS:

6.1 [lkosa HAYIHOTO yIpaBICHUS

6.2 AIMUHUCTpAaTHUBHAS IIIKOJIA

6.3 I1IkoJ1a IICUXOJIOTHH B YeJIOBEYECKUX OTHOIIEHHU I

6.4 Illkona HayKu ympaBlIeHUs

7 Tlpunuuns! ynpasienus A. @aifons

8 OreyecTBEeHHBIH OMBIT B HAYKE yIIPaBICHUS

NoabkowhE

3ananue 1. 3amonHuTe TaOHILY:
Kpatkas xapakTepucTuKa mKoJ ¥ MOJAX0A0B MEHEDKMEHTA

ko1 1 IIepuon IIpencraBurenn | Bxian 3HAUYMMOCTb Ha
MTOAXOBI COBPEMEHHOM JTale

3ananue 2. Ilponomxure nepeyeHb yNpaBIEHYECKUX XAPAaKTEPUCTUK M HABBIKOB, KOTOPBIMHU
JoJkeH o0nanate MeHemkep. [IpopankupyiiTe UX MO CTENEHU BaXXKHOCTHU JUISl KaKJOTO YPOBHS
ynpasneHus. CuenaiTe BbIBOABIL:

OcHOBHBIE yIIpaBICHYECKHUE XapaKTEPUCTUKHI



XapakTepucTuKa Briciiee | Cpennee | HuzoBoe
3BEHO 3BEHO 3BEHO

KomMMmyH1kabenbsHOCTD

YMeHHE BIHUATH HA IPYTUX

TBOpYECKHIl TOAXO K 1€y

YMmenue paboTaTh B KOMaH 1€

OpHEeHTHPOBAHHOCTH HA PE3YJIbTAT

OO~ WIN

JanbHOBHAHOCTD

OTBeThTE Ha BOIIPOCHI:

1.

Hown

Bceex 11 coTpyIHUKOB, UMEIOIIUX CTATYC MEHEIKepa, MOXKHO B JCHCTBUTEILHOCTH Ha3BaTh
MEHeKepamMu?

B uem cocTouT pazHuIa MEX1y COLIMAIIBHBIM U TEXHUYECKUM YIPABJICHUEM?
[Tpoananu3upyiTe yrnpaBJIeHUYECKHE MPOIECChI, ¢ KOTOPHIMH BbI cTaTKMBaeTECh B KU3HH.
JesTeIbHOCTh KAaKUX M3 TEPEUMCICHHBIX HHUXKE JIUI[ MOXXHO OTHECTH K MEHEIKMEHTY:
KanuTaHa Kopabisi, MUHUCTpA, YYaCTHUKA O0IIero coOpaHus aKIMOHEPOB, MPEIoiaBaTeis B
CTYJICHUECKOU TPYIITe, TPEe3nuIeHTa KOMIIAaHUH, PYKOBOJIUTENS KOCMUYECKOTO MOJIeTa.

Tect BoiOepuTe npaBUIbHBINA 0TBET

1.Kak Hayka MeHeI)KMEHT - 3TO0:

A.Komrekc 3HaHU| 0 METO/IaX U CIoco0ax yrmpaBieHHs TPOU3BOICTBOM

B.OkoHomuueckas Hayka O cmoco0ax IOATOTOBKM, MPHUHATUS U pealu3aluu
YIIPaBJIIEHYECKUX PEIICHUH B cepe IPOU3BOJICTBA

C.Cucrema METOA0JIOTMYECKUX IPUEMOB U CIIOCOOOB ISl U3YUEHUSI HAYKU MEHEDKMEHT
D.Otpacns 3HaHuiéi co  crnemupUYECKUM MOPEIMETOM M METOAAMH  H3YYeHUS
3aKOHOMEPHOCTEN

ANSWER: A

2. I'naBHoOe coiep:kaHue MEeHeI;KMEHTA:

A.ObGecneuenne 3¢ HeKTUBHON AEATEIBHOCTH OpraHU3aMU 10 JOCTHXKEHHIO ee 1esei
B.MHTerpupoBaHHbIil Mpoliecc BbIPAOOTKM pEIIEHHH 10 MCHOJIb30BAaHUIO PECYPCOB
IIPOU3BOJICTBEHHO-XO35IIICTBEHHON CUCTEMBbI

C.Opranuzanus AesTEIbHOCTH amnapaTa yIpaBiIeHUS IPOU3BOJICTBEHHO-XO035HCTBEHHOM
CHUCTEMBI

D.YnpaBnenue mpousBOJACTBOM, KaJpaMu U (puHAHCAMU U1l TOCTHOKCHHS TMOCTaBICHHBIX
uenen

ANSWER: A

3.KakoBa 0CHOBHas 3a/1a4a OpraHu3auuu?
A.CoBepIlIEHCTBOBaHUE CTPYKTYPBI YIIPABICHHUS
B.VBenuuenue npubbiu

C.Buenpenue nHHOBaIMM

D.IIpon3BOACTBO NPOAYKIUU U yCIYT
ANSWER: AB,D

4.13 4ero cocTOMT IKOHOMUYECKUI MEXaHU3M MEHeIKMeHTa?
A.Bce nepeuncienHoe

B.BayrpudupmenHoe ynpasienue, ynpaBieHHE TPOU3BOJICTBOM
C.YnpaBneHue nepcoHalioM, yrpaBieHUe TPOU3BOACTBOM




D.BuyTrpudupmenHoe ynpasieHue, yrpaBieHUe IEPCOHATIOM
ANSWER: A

5.Kakoii U3 nM0AX0/10B He OTHOCUTCSI K U3BECTHBIM IIKOJIAM B YIIPaBJeHUH?
A.HaydHoe yripaBiieHUE

B.AnMuHUCTpaTUBHOE yIIpaBIICHUE

C.HoBas sxoHOMHYECKas MTOJIMTHKA

D.Yenopeueckue OTHOIICHUS

ANSWER: C

6.1es1b10 KiIaCCHYECKOM IKOJIBI YIIPAaBJIeHHs ObLI0 CO31aHue
A.MeTo10B HOpMUPOBaAHUS TpyAa

B.YHuBepcasbHOr0 NpUHLIMIA YIPABICHUS

C.YcnoBuii Tpy10BOH 1€ATEIBHOCTH PAOOTHUKOB

D.MeTonoB CTUMYIMPOBAHUS TPOU3BOIUTEIIBHOCTH TPYIa
ANSWER: B

Tema Opranuszanusi Kak 00beKT yIpaBJIeHUs

Bomnpocsl 1J151 MOATOTOBKH K 3aHSITHIO

1. IlonsTHE cCHCTEMBI, COCTAB U €€ CBOMCTBA.

Bunbr cuctem. OCOOEHHOCTH COIMAIBHO-)KOHOMUYECKUX CHUCTeM. [Ipumepbl
CHCTEM.

Opranu3zanus Kak CUCTeMA.

Buas! oprannsanui

@akTOpsI MPSAMOro BO3JIEUCTBHS HA OPraHU3ALUIO

@akTOopbl KOCBEHHOTO BO3/IEVCTBUS HA OPTaHU3aLINI0

no

oA

3aoanue 1:

PaccMmoTpuTe npeanpusTie WM OpraHu3aluio 0o chepbl AeITeIbHOCTH KaK CHCTEMY.
OxapakTepu3yiTe 3J€MEHTHI, T0JCUCTEMBI, B3aUMOCBSI3U MEXy HUMHU. JaliTe XapaKTepUCTUKY
BHEIIIHEU CPEBbI.

IIpencraBpTe COMAIBHO-)KOHOMUYECKYIO CUCTEMY B BUJIE «PECYPCHI - TPOITYKT.

3aoanue 2:

3ananue 3. 3anoaHUuTEe TAOIHILY

BHyTpeHHsisl cpeia OpraHu3anuu BHemnHsisi cpeia opranu3zanuu
DakTOopbI NPSIMOTO DakTOopbI
BO3JeHCTBUA KOCBEHHOI'0
BO3/eliCTBHA




Tect
Bri0epuTe npaBuJIbHbIN 0OTBET

1.KakoBa ocHOBHAas 3a/1a4a OpraHu3auuu’?
A.CoBepILIEHCTBOBaHUE CTPYKTYPBI YIIPaBICHUS
B.YBenmuuenue npuobun

C.Bueapennie nHHOBAIUI

D.IIpon3BoacTBO NPOAYKIIMH U YCIYyT
ANSWER: A,B,D

2. YTo U3 HHIKe MePevynCJIeHHOT0 He SIBJIsieTCS BHYTPEHHel nmepeMeHHoi opranu3anum?
A.Ctpykrypa

B.Illens

C.JIromn

D.3akoH0maTEIbECTBO

ANSWER: D

3. OnpenesuTe 0CHOBHBIE XaPAKTEPUCTHKH BHEIIHEH CpeIbl 1JIs1 OPraHu3aiuu
A.Bce nepeuncieHnoe

B.B3aumocBsi3aHHOCTb (PAKTOPOB, CIOKHOCTh

C.C10KHOCTh ¥ HOJABUKHOCTD

D.B3anMOCBsI3aHHOCTB ¥ HEONIPEJAEIEHHOCTD
ANSWER: A

4. Y3 yero cOCTOMT YKOHOMHUYECKHH MEeXaHHU3M MeHEeIKMeHTa?
A.Bce nepeunciennoe

B.Buyrpudupmennoe yrnpapieHue, yrnpaBieHUE MPOU3BOJACTBOM
C.YmpaBneHue nepcoHajioM, yrpaBieHHue MPOU3BOACTBOM
D.BuytpudupmeHHoe yrnpaBieHHe, ypaBiIeHHe epCOHaIoM
ANSWER: A

5.Kakoii U3 No1x0/10B He OTHOCHUTCS K U3BECTHBIM IIKOJAM B yNIpaBJeHuun?
A.Hayunoe ympaBnenue

B.AaMmuHucTpaTBHOE YIIpaBiIeHUE

C.HoBag bxoHoMH4ecKkast MOJINTHKA

D.Yenoseueckrue OTHOMICHUS

ANSWER: C

6. @akTOpBI,00pa3ywIIe BHENIHIOW Cpeay OpraHu3amumn’?
A TlpsiMble 1 KOCBEHHBIE

B.OcHOBHBIE U IOTIOJTHUTEIBbHBIE

C.I'nmaBHbIE U BTOPOCTEIEHHBIE

D.I'no0anpHBIE U JIOKATBHEI
ANSWER: A




7. Y10 Takoe opranusanus?

A.1 yemoBek

B.2 genoBeka, IeATEIBHOCTh KOTOPBIX KOOPIUHUPYETCS TS TOCTHXKEHUHN O0IIeH 1enu
C.3 yenoBeka

D.2 yenoBeka, KOTOpbIE HE pacCCMaTPUBAIOT ce0sl KaK YacTh TPYIIIBI

ANSWER: B

8. Muccusi opraHu3anmu - 3To:
A.Ilpennaznadyenue GupMbI
B.Mukpokynbtypa GupmsI
C.CrpykTrypa ynpasieHus: GupMon
ANSWER: A

9. Bo BHENIHIOO Cpey U3 OPraHU3AINHU MOCTYAET:
A.BHyTpHOTpacieBbie HOPMATHBEI

B.Mudopmanms

C.Pecypcbl

D.OTtueTrHbIe JaHHBIE

ANSWER: D

Tema IlianupoBaHue, OPraHU3aNUsd, MOTUBALUA, KOHTPOJb KAK (PYHKUMHU
MeHe/IKMEeHTAa

Bonpoch! 1J1s1 MOATOTOBKY K 3aHATHIO

1. Uto mpeacraBnsatoT coboii GyHKIMH yrpaBieHus? B uem pasnuuus Mexay OOMMMH U
CHeHaIbHBIMU (QYHKIMSIMHU YIIPABICHUS?

2. Yto mpencraBiseT coO0H TIaHUPOBAHNUE KaK (DYHKIIHSI YIpaBIeHUs?

3. KakoBa cymHoCTh OpraHu3aiuu Kak QyHKIUN YIIPaBJICHUS?

4. B 4eMm COCTOUT CYITHOCTh MOTHUBAIIMU KaK (DYHKIIMH YIIPaBICHUS?

5. Uro npencraBiseT co00i KOHTPOJIh KaK (PYHKITUU yIpaBiIeHUS?

6. B ueM coOCTOMT CYIIHOCTh IKOHOMHMYECKHX, OPraHHU3aLMOHHO-PACTIOPAAUTEIbHBIX U
COLIMAJIbHO-TICUXOJIOTHYECKUX METOJI0B YIpaBIeHUs?

7. OrmpenennTte, Kakue METOAbI YIPABICHHUs HCIHOJB3YET MpernojaBareib B Ipolecce
MIPOBEJCHUS 3aHATHSI.

3aganue 1.OyHKIMN yrIpaBiIeHUs
[TpakTuyeckue 3aganus

CoorHecute (YHKIMU YIpaBICHUS W MPUHUMaeMble pelieHus. J{ias 3Toro B mociegHen
rpade Tabm. 1. ykaxxuTe, B paMKax Kakoil (YHKIMHM YIpaBJIeHHUS NPUHUMAETCS YKa3aHHOE
pelIcHHE: TUIAHUPOBAHKE, OPraHU3alysl, MOTUBALUS UIIH KOHTPOJIb.

Tabmuua 1. @yHKuuM ynpaBieHHs U pelIeHUsl, TPUHUMAaeMble Ha YPOBHE (PUPMBI

Pemienue DOyHKIUA
YIPaBJICHUS
N3MeHenue CTpyKTyphl NPEANPUATUS U3-3a U3SMEHEHUI BO BHEILIHEN Cpelie

Onpenenenye Uenu MpeanpusiTHs
W3yuenune u3MEeHEHUH, MPOUCXOASAIIMX BO BHEIIIHEM OKPY)KEHUH, U UX BIUSHHE HA



MEePCTIEKTUBBI Pa3BUTHUS MPEANPUATHS

[IpoexTupoBaHue OpraHU3allMOHHON CTPYKTYPBI YIIPaBICHUS

N3yyenne nmoTpeOHOCTEH MOJYMHEHHBIX U OKHIAEMOTO MMM BO3HATPAXKICHHS 3a
paboty

BbisiBieHME TNpPUYMH — HEBBINOJNHEHMS IIEJIeH TNPEIUpUsTHS W  BHECCHUE
KOPPEKTUPOBKH B CHCTEMY YIIPaBICHHUS

BrsiBiieHHEe TPUYMH HEYIOBJIETBOPEHHOCTH PabOTOM M pa3paboTka CrocoOOB MX
yCTpaHEeHUS

PazpaboTtka criocoboB U3MepeHHs Pe3yIbTaTOB pabOThHI

OcyecTBiIeHNe BO3HATPAXKICHUS 32 PadoTy

BeI100Op cTpareruu u TaKTHKH sl JOCTHKCHUS TOCTABJICHHBIX LIeIeH

Pacripenenenne 00si3aHHOCTEH MEXIy PYKOBOIMTENSIMU Ha PA3IMYHBIX YPOBHSX
yIIPaBICHUS

Ouenka pe3yabTaToB pPaOOTHI 1T OCYIICCTBJICHHUS BO3HATPAXKICHUS
HCTIOJIHUTEINCH

OnpeneneHre MUCCHH U TIPUPOJIBI OU3HECa

[ToarBepskeHne pe3ynbTaTOB B JOCTHXKEHUH LIEJIEH MPEATPUSITUS

I/IsyquI/Ie CTCIICHU YOOBJICTBOPCHU HOTpC6HOCT€ﬁ INOAYMHCHHBIX B XOAC
JCATCIIbH

OCTH, HAIIPABJICHHOM Ha JTOCTUKEHUE LEJeN NpeIpUsaTUs

Tecr
Boi0epuTe npaBuIIbHBINA OTBET

1. Kakue ocHOBHbBIe (pakTOPHI Y4ACTBYIOT B Mo/iesid MOTHBanuu Bukropa Bpyma?
A.IloTpeGHOCTh B yBaXX€HMH K ce0e, caMOyTBEp)KIECHHWE M B NMPUHAJUIEKHOCTH K COLMAIBHON
rpyImmie

B.Ci0XHOCTb U Hanps»KEeHHOCTh pabOThl U YPOBEHb BO3HATPAKICHHUS

C.OxujgaHve BO3MOXKHOCTH pe3yibTaTa, 0XKHMJIaHHE BO3MOYKHOIO BO3HArpaKACHUS OT 3TOrO
pe3ynbTaTa U OXKUJaHUE [IEHHOCTH BO3HAIPAXKIACHUS

D.I'uruennueckue GpakTopsl, GaKTOPbI, CBSI3aHHBIE C XapaKTEPOM M CYIIECTBOM pPabOThI
ANSWER: C

2. Kakasi u3 4YeoBe4eCKHX NOTpeOHOCTell siBJIsieTcs TIJIABHOW IO TeOPUM MOTHBAILUM
Maxkxkaesianaa?

A.Ycnex

B./lenbru

C.Cpobona

D.be3onacHocTh

ANSWER: A

3. OcHOBHBIC (PYHKIIUH YIIPABJICHUS
A.IlnanupoBaHue, KOHTPOJIb

B.ITnanupoBanue, opraHu3alysi, MOTUBAIUS, KOHTPOJIb
C.Opranu3zanus, MOTUBAITUS



D.Opranu3zanusi, MOTUBALIMS, KOHTPOJIb

ANSWER: B

4. llesbl0 IVIAHUPOBAHNS JeATEJbHOCTH OPraHU3ALMH ABJISAETCSH
A.O0ocHOBaHHE 3aTpaT

B.O6ocHOBaHUE CPOKOB

C.Onpenenenue Leneu, cuil u CpescTB

D.OGocHOBaHKE YHCIEHHOCTH paOOTHUKOB

ANSWER: C

5. Onpenenure OCHOBHbIE XaPAKTEPUCTUKH BHELIHEH Cpe/bl 1Jisl OPraHu3anuu
A.Bce nepeunciieHHOE

B.B3anmMocBs3aHHOCTH (PaKTOPOB, CII0KHOCTD

C.CH0XKHOCTb ¥ OJIBUKHOCTh

D.B3anMOCBs3aHHOCTb U HEONPEAEIECHHOCTD
ANSWER: A

6. U3 yero cocTouT DKOHOMHUYECKHUH MeXaHHN3M MeHeIKMeHTa?
A.Bce nepeunciennoe

B.Buyrpudupmennoe yrnpapieHue, ynpaBieHUE MPOU3BOACTBOM
C.YupaBieHue nepcoHajioM, yrpaBieHHue MPOU3BOACTBOM

D.BuytpudupmeHHoe yrpaBieHue, yIpaBiIeHHe ePCOHATIOM
ANSWER: A

7. IloBeneHne, OPUEHTUPOBAHHOE HA KOHTPOJIb — 3TO

A.JleiicTBUSI TIOMYMHEHHBIX HAMpaBJICHHBIE HA TO, YTO XOYET YBHJIETh PYKOBOJICTBO MpHU
IMPOBEPKEC UX ACATCIbHOCTH

B.OpueHnTupoBaHue Ha 3aHUKEHHbIE LETN

C.Mcnonp30BaHue TOTO, YTO KOHTPOJEPHI HE 3HAIOT JOCKOHAIBHO JIEATETLHOCTh MOIYNHEHHBIX
UM COTPYIHUKOB

D.OpuentupoBanuie Ha 3aBbIIIEHHbIE LIETU
ANSWER: A

8. Uto Takoe miaHupoBanue?
A.YnpaBnendeckas GyHKIUS
B.Cdepa nestenpHOCTH
C.O0mbexT ynpaBieHUs
ANSWER: A

9. MoTuBanus — 310:

A.O0mas pyHKIus

B.Cneunduueckas pyHkuus
C.ConmanbHo-TIcUX0J0rHuyeckast (pyHKIUSA
ANSWER: A

10. Bo BHEenIHIOK0 cpeay U3 OPraHM3alMHU MOCTYIAET:
A.BHyTpuoTpacieBble HOpMaTUBBI

B.Undopmanus

C.Pecypchl

D.OtueTHBIEC TaHHBIE

ANSWER: D



11. Ctparernyeckoe nJiaHMpoOBaHue — 3TO:
A.Tlporecc BeiOOpa menei

B.IIponecc BeIOOpa CTPYKTYpHI

C.Ilporecc BbIOOpa penieHui

ANSWER: A

12. Yrto Takoe niiaHupoBanue?
A.YnpaBnendeckas QpyHKIus
B.Cdepa nesrenbHOCTH
C.O0BeKT yrpaBiaeHUs
ANSWER: A

Tema IIpuHsATHE pelIeHUIl KaAK CBA3YIOLIUI Ipolecc

Bonpocwt 012 noozomoexku K 3anamuio

1. VYpaBieHUeCKOe pelIeHre: CYIIHOCTh U COAECpKaHUE.

2. Knaccudukanus yrnpaBieHISCKHX PEIICHHUH,

3. Yro Takoe mpooOnema? [IpuBenure mpumepsl OpraHU3aMOHHBIX MpobieM? Yem
OTIIMYAIOTCSI CUMIITOMBI TMPOOJIeMBbl OT camoi mpobnembl? IlpuBenuTe MpUMEPEHI.
CrangapTHble, XOPOIIO CTPYKTYpUPOBaHHBIE, CI1a00CTPYKTYPUPOBAHHBIE,
HECTPYKTYpPUPOBAHHBIC TPOOIJIEMBI.

4, Metoasl MoaenupoBanusa. Ilonstue w™oxaenu. Bunbl mopenei. IIpumepsr.
MopenupoBaHue B MEHEIKMEHTE.

5. «/lepeBo pemieHui» - Kak METOJI PEeIIEHUSI OPTraHU3AIIMOHHBIX MPOOIEM.

6. B kakux cutyanusx NpUMEHSIOTCS MaTEMATHYECKHE METObI IPUHATUS PEIICHUH,
a B KAKUX — IKCIIEPTHHIE?

7. Ha ocHoBanuM »3TanoB NPUHATUSA PEHNIEHUA MPUBEAUTE NPUMEP HPUHATHS

peleHnii 0IHOM M3 OpraHM3alMOHHBIX MpobieM (moa0op MmepcoHana, HU3KOe KauecTBO
00cIyXKUBaHUS, HAPYLLIEHUE TPYIOBOM TUCIUIUIMHBI U T.I1.).

BOl'lpOCbI AJIA 3aKPENJICHUS TEMbI

1. Yro Takoe ynpaBiaeHUYECKOE pelIeHUE?

2. Uem ympaBieHueckrue (OpraHM3allMOHHbBIE) PELIEHUS OTJIMYAITCS OT OOBIYHBIX
(OBITOBBIX) peleHUt?

3. B 4em cocrouT = paszauMuMe  MEXIy  3alporpaMMHpPOBaHHBIMU U
He3alporpaMMHUPOBAHHBIMU PELICHUSIMU?

4. Yo Ha3bIBalOT MHTYUTHUBHBIM PELLICHUEM?

5. [lepeuncnure OCHOBHBIE 3Tambl pa3pabOTKU PALMOHAIBHOIO YIPABIEHYECKOIO
pelIeHusl.

3agaHus AJ1s1 CaMOCTOATEIbHOM PadoThI

Cutyanms Ne 1. Kakue Bbl npuMeTe pelieHus Kak MeHekep (GUpPMBI, €CITH:

a) MpoAyKuusi Bamield (UPMBI HE MOJB3YEeTCs CHPOCOM Yy MoTpeduTeneil Ha 0003HaAUEHHOM
PBIHKE;

0) 1IeHBI HA TPOYKITUIO PUPMBI PE3KO CHU3UIIHCH;



B) MOCTaBUIMK OTKA3aJcsl OT MOCTAaBOK OCHOBHOTO ChIPbS JUIs Balleil MpoayKuun?
(Pemienust npyHUMATh MO KaXJI0MY ITYHKTY.)

Cutyanus Ne 2. B Tpy10BO#i KOJUIEKTUB, TI€ CYHIECTBYET KOH(IUKT MEXAY IBYMs IpyNIaMu
COTPYAHHMKOB TIO0 TIOBOJYy BHEAPEHHsS HW300pETEHUs, MpPHIIE] HOBBIA PYKOBOAMTEINb,
IpUIJIAIIEHHBIA cO cTOpOoHBl. Kakum oOpa3oM eMy srydine AeicTBOBaTh, YTOOBI HOPMAIU30BaTh
CO3JIaBLIYIOCS] 0OCTAaHOBKY B KOJUIEKTHBE?

a) BeiOpaTh axkTuB, rpymniy, NOpy4yuTh pa3o0paTbcs U MPEJIOKUTh MEpbl M0 HOPMAaIM3aLUU
00CTaHOBKHU B KOJUIEKTUBE, OIIMPAThCS HA aKTUB, IIOAJIEPIKKY PYKOBOJICTBA.

0) IlombiTaThcsi pa3yOeaWTh W TPUBJICYH HA CBOIO CTOPOHY CTOPOHHUKOB MPEKHETO CTHIIS
paboThl, IPOTUBHUKOB HOBOI'O, BO3EMCTBOBATh HA HUX YOE€XK/IEHUEM B IPOLECCE TUCKYCCHH.

B) M3yunTh nepcrneKkTUBbl YIy4yIIEHHs] KaueCTBA BBIIYCKAaEMOM MPOAYKIIMH, ITOCTaBUTH IEpEN
KOJUIEKTUBOM HOBBIE NEPCIIEKTUBHBIC 33J1a4M, ONUPAThCA HA Jy4lIUE JOCTUKEHUS U TPYIOBBIE
TpaJMLIUU KOJJIEKTUBA, HE IPOTUBOIIOCTABIIATE HOBOE CTAPOMY.

r) YCTaHOBUTH JEJOBOM KOHTAKT CO CTOPOHHMKaMM HOBOT'O, HE NMPHHHUMAs BCEPbE3 JOBOJIBI
CTOPOHHHMKOB CTAaporo IOJX0Ja K TEXHOJOIMH IPOU3BOJCTBA, MPOBOAUTH paboOTy IO
pealM3allid HOBILIECTB, BO3ICHCTBYS Ha IPOTMBHUKOB CHUJIOW CBOEro INpUMEpa M IIpuMepa
JIPYIUX MPOrPECCUBHBIX PYKOBOJIUTENEH.

Cutyanus Ne 3. [IpumuTe onTUMAaIbHOE pelieHHe NP YCJI0BHU:

a) B cBsi3u ¢ cokpamerreM Ipou3BOICTBA HEOOXOAUMO BHICBOOOIUTH N YUCIIO COTPYAHHUKOB.
0) Pe3ko yXyAmmiaoce Ka4eCcTBO MPOU3BOIUMOM MPOTYKIIUH (YCIIYT).

B) Ha ppiHKe ynan crpoc Ha MpOU3BOAMMYIO Bamiei pupMoil mpoayKuto (YCIyrH).

Cutyamms Ne 4. Bpl rinaBHbI MeHeKep Ha KpPYNMHOM ¢GupMe 1Mo HMPOM3BOJCTBY BCEMHUPHO
U3BECTHBIX cUraper. Y (GHUpMbl UMEIOTCS MHOrOYMCcIeHHble (abpuku 1mo Bcemy Mupy. OHa
Jocturiia 6oapmoro oobema npoaax. IlosiBuiiack BO3MOXKHOCTb OTKPBITH ellie (adpuKy B OAHOMN
u3 crpad CHI', u oT Bac 3aBUCHUT pellIeHUE — MOJANUCATh HOBBIM KOHTpakT wiu HeT. C ogHOU
CTOPOHBI, CTPOUTEIHCTBO JaHHOW (aOpUKKM O0ECTeYUT HOBBIMH PAOOYMMH MECTaMU 3TOT
PEruoH, TEM CaMbIM PEIIMTCS aKTyallbHasl JUIsl 3TOT0 peruoHa nmpobdsieMa 6e3padoTHlIb; C IpYyron
— 3TO mpHHEceT OonblIoNH JToxon Bamed ¢upme. OIHAKO Bbl, 3aHUMASCh MPOU3BOACTBOM U
npojaxei KpyNMHBIX MapTHil curaper, O CUX MOp He ObUIM yOEKIEeHbI B TOM, YTO KypeHue
BbI3bIBaeT pak. HemaBHO BaM B pykH momaja OTY4eT 00 HCCIIEOBAaHUHM, B KOTOpPOM Oblia
YCTAHOBJICHA MPsIMasi CBSA3b MEXY KYpEHHEM U OHKOJIOTHYECKUMU 3a00JI€BaHUSIMH.
ITocranoBka 3amaum: Kakoe pemenue Bbl npumere? [lognumiere nau BBl KOHTPAaKT WM HET?
ITouemy?

Curyauus Ne 5. Bol MeHemkep Mo MapKeTUHTY Ha (upme, BBITyCKAIOIeH OBITOBYIO TEXHUKY.
®upma Mpu MOMOIIU JOPOTOCTOSIINX UCCIETOBAaHUI MOMbBITAIaCh YCOBEPIIEHCTBOBATh OJIMH U3
BBIIIYCKAEMbIX TOBApoB — mbLiecoc. [lpuiecoc mo-npeXxHEMYy HE HOHU3HMPYET BO3AYX, XOTS
MMEHHO K 3TOMY PE3yJbTaTy NBITAIUCH INPUNHTH B pe3yibTaTe uccienoBaHui. [loaToMy HOBBIN
IIBUIECOC HE CTaJl IOHACTOSLIEMY YCOBEPIIEHCTBOBAHHON HOBUHKOM. BbI 3HaeTe, yTo nosiBIeHUE
HAAMHUCH «Y COBEPIIEHCTBOBAHHAs HOBMHKa» HAa YNAKOBKE M B pEKIaM€ CPEICTB MacCOBOM
MH(pOpPMaIMU TOBBICUT 3HAUYUTEIHHO COBIT TAKOTO TOBApA.

[TocTanoBka 3amaun: Kakue nevictust Bol peanpumere? [louemy?



Curyanus 6. Hike mpruBOIUTCS CIIUCOK TUITMYHBIX OpraHU3alMOHHBIX perieHnid. Heo6xoaumo
OIIPEAEIINTD, SIBJISIFOTCS JIM OHU 3allpOrpaMMHUPOBaHHBIMU

WJIH HET.

1 Haem 3aBenylomuMm CHEIHMAINCTa B HMCCIEIOBATENbCKYIO J1AOOPAaTOPHIO KOMIIAHHUHU,
IIPOU3BO/ISALIYIO CIOKHYIO TEXHUUECKYIO IPOAYKIIUIO

2 JloBeneHnue Mactepom 10 pabodux JHEBHOIO 33aJaHUS

3 Onmnpenenenve (UHAHCOBBIM JHUPEKTOPOM pa3Mepa AUBUACHIIOB, KOTOPHIE OJIKHBI OBITh
BBIIVIAYEHbl aKIMOHEpaM Ha JAEBATHIA TOJA TMOCIEAOBAaTEIbHONW yCHEmHOW (UHAHCOBOM
JeATEIbHOCTH KOMIIAHUU

4 Pemenue HavyalbHUKA O JOMYIIEHUH O(PHUIMAIBHOTO OTCYTCTBHS MOJYMHEHHOTO Ha pabodem
MECTE B CBSI3U C IIOCEIIEHUEM UM Bpaya

5 BpiOop wieHamu TpaBieHUsS MecTa JUisi odepeaHoro ¢uiamana OaHka, yxe mmeromiero 50
OTAEJICHUI B KPYITHOM TOpOJE

6 Jlaua pykoBoaMTENEM COIJIaCHA HA TMPUHATHE BBIMTYCKHUKA IOPUAMYECKOro (axkympTeTa
YHHUBEpCUTETa Ha paboTy B anmapar KpyrnHoi pupMbl

7 OnpenieneHre roJUYHOTO 3aJaHus 7Sl acCCHUCTEHTa mpodeccopa

8 Jlaya HayaJIbHMKOM COIJIaCHUs Ha MPEJOCTABICHUE MOJYMHEHHOMY BO3MOXHOCTH IOCETHUTH
y4eOHBII CeMHHApP B 00J1aCTH €T0 CHEeIHATH3aIH

9 BbiOOp aBTOpaMM IE€YaTHOIO M3JAHUS JJs pa3MELIEHUS pPEKJIaMbl O HOBOM BY30BCKOM
yueOHUKE

10 Be16op npaBieHneM KOMIAHUK MECTa Ul CTPOUTENBCTBA pecTopaHa «BKycHO u ObICTpO» B
HEOOJIBIIIOM, HO PACTYIIEM TOPOJe, HAXOAIMIEMCS MEXIY IBYMSl OU4€Hb OOJIBIIUMU TOPOJIAMU

Tecr
Bbi0epuTe npaBuIIbHBINA OTBET

1. Opranu3anuoHHoOe pelieHue - ITo:

A. COBOKYITHOCTh BBIOOPOB, KOTOpPBIE KaXKIbIM YETOBEK JOJKEH COBEPIIATh B MOBCEIHEBHOM
JKU3HU

B. Bribop anpTepHaTHB, HEOOXOIWUMBIN JUIsI TOJYYCHHS MaKCUMaJIbHOTO SKOHOMUYECKOTO
apdexTa

C. BsiOop, KOTOpHIM AOMKEH clelarh pPYKOBOAWUTEIb, YTOOBI BBIMIOJHUTH OOS3aHHOCTH,
00yCIIOBJICHHBIE 3aHUMAEeMOH JTOKHOCTHIO

D. Pemenue, cBsI3aHHOE C pECTPYKTYpU3aLMEN OpraHU3aliu

ANSWER: C

2. Ha3zoBuTe pemeHusi, KOTOpble SIBJSAIOTCH Pe3yJbTaTOM peaju3allii OIpeaeeHHOM
M0CJIeA0BATEJIbHOCTH LIATOB MJIM 1eiCTBHUIA.

A.3anporpaMmmMHpoBaHHbIE

B.OpranusanuonHssie

C.HezanporpammupoBaHHbIE

D.CrannaptHeie

ANSWER: A

3. HazoBuTe pemieHHsi, KOTOPbie TPeOYIOTCS B HOBBIX CUTYallUsIX, KOTOPble BHYTPEHHE He
CTPYKTYPHPOBAHBI HJIH CONPSKEHBI ¢ HEU3BECTHBIMU (hakTOpamu.



A.3anporpaMMHUpOBaHHBIE
B.Opranuzanmonssie
C.HezanmporpammupoBaHHbIE
D.CrannaptHbie

ANSWER: C

4. Cy0beKTOM yIpaBJeHYeCKOr0 peleHusl sIBJIsSeTCs:

A. PaGoTHUK opraHu3aiuy, 4bs IpodiaemMa peraercs pyKoBOAUTEIEM

B. Jluio, npuHuMaroiiee pemeHue

C. Dkcnepr, NpUBIIEKAEMBIN A7l IPUHATHS YPPEKTUBHOTO PEIICHUS

D. JloxymeHT, yTBepkAaeMblii MEHEIKEPOM (TIPUKa3, HHCTPYKLKS, IPOTOKOI U T.II.)
ANSWER: B

5. Pe3yabTaTr peanmM3anvu OIpeaesIeHHON MOC/IeI0BATEIbHOCTH IIATOB WJIM JeiCTBHI,
NMO00HBIX T€M, YTO NMPeINPUHUMAIOTCS NMPHU PellleHuH MATEeMAaTHYeCKOr0 ypaBHEHUsI — 3TO
pelieHue ...

A.He3zanporpamMmmupoBaHHOE

B.Octoposxnoe

C.XKectkoe

D.3anporpammupoBanHOe

ANSWER: A

Tema 2 YnpasieHue KOH(PJIMKTAMU B OPraHU3aluu

1. Bonpocuwi:

2. Yro Takoe koHQUKT? Ero xapakrepHoie yepThi?

3. Bawusnue xoH(IUKTa Ha PYHKIMOHUPOBAHUE OPraHU3ALUH.
4. OcCHOBHbIE TUIIBI KOH(PJIUKTOB U UX XapaKTEPUCTHUKA.

5. OcHoBHBbIE IPUYHUHBI KOHGIUKTOB. VX moapoOHbIii aHATN3

2.Kpocceopo







Bonpocui:

Lo copusonmanu:

2.PoneBoii KOH(MIUKT, KOrJa K YeJIOBEKY MNPEAbSBISIOTCS MPOTHUBOPEUYUBBIE TPeOOBAHUS I10
MIOBOJY pe3yabTara ero paboThl

4.Pa3nornacusi MeXIy JMHEHHBIM U IITa0OHBIM IIEPCOHATIOM

6.Yiitu ot KOH(]IUKTA

8.KoHpnukT, KOTOpBIH BeAET K MOBBIMICHUIO d(P(PEKTUBHOCTH OpPraHU3AlMU, JAHHAS CUTYyalus
MIOMOTAET BBISIBUTH OOJIBIIOE YHCIIO AJIbTEPHATHB U IPOOIIeM

9.Pa3penienne KOH(MINKTA C TOMOLIBIO YOCKICHUS

Ilo sepmuxanu:

1.0OTcyTCcBHE cornacus MEXAy ABYMs U Oojiee CTOPOHAMH, KOTOPBIE MOTYT OBITh KOHKPETHBIC
JIUIA WU TPYIIIBI

3.boprba pykoBouTENEH 32 OTPAaHUYEHHBIE PECYPChI, KAIUTAJ WIH pabouyro CUITY

5.I1ombITKa 3aCTaBUTH MPUHSTH CBOIO TOUKY 3PEHUS JTIH000I 1IEHOM

7.KoH)AUKT, KOTOPHIA NPUBOAUT K CHIDKEHUIO JIMYHOM YIOBJIECTBOPEHHOCTH W CHIXKCHHS
3 PEKTUBHOCTH OpTraHU3aIuN

3. KoH(uIMKTHBIE CHTYallUM JIS1 00CYKIEHUS
KondukTHble cuTyauun

Cumyayua Ne 1. Baml HenocpeICTBEHHBIH HayalbHUK, MUHYS Bac, JNaéT CpPOYHOE
3aJaHie BalmleMy HOJYUHEHHOMY, KOTOPBIH yXe 3aHSAT BBIIOJHEHHEM JIPYroro
OTBETCTBEHHOTO 3a/1aHus. BbI 1 Balll HauaIbHUK CYMTAETE CBOM 33JJaHUS HEOTIOKHBIMH.

Bri6epere Hanbosiee npueMiemMblil A7 Bac BapHAaHT PEILICHUS:

a) He ocnapuBas 3amaHuMs HadaidbHHKa, Oyqy CTpOro IpPHAEPKUBATHCS
JOJDKHOCTHOM CyOOpAMHAINH, MPEUIOKY MOAYUNHEHHOMY OTJIOKHThH BBHITIOJTHEHUE TEKYIIEH
paboTHI.

0) Bcé 3aBucHUT OT TOr0, HACKOJIBKO JIJIsl MEHSI aBTOPUTETEH HaualbHHUK.

B) BrIpaxky nmoqunHEHHOMY CBOE Hecorjacue ¢ 3aJaHueM HadajbHHKa, 4TO
BIIpE/Ib B MOJOOHBIX cilydasx Oyay OTMEHAThH 3a/JaHHusd, OpydaeMble eMy Oe3 coriacus co
MHOM.

r) B uHTEpecax nena npeanioky NoJuMHEHHOMY BBIIIOJIHUTH HAYaTyIO0 padoTy.

Cumyayua Ne 2. Bbl monxydmind OJHOBPEMEHHO [Ba CPOYHBIX 33JaHUSA: OT Ballero
HETIOCPEJCTBEHHOTO M BAIllETO BBIMIECTOSINEr0 HavalbHHUKA. BpeMeHH IUisi corjlacoBaHUS
CPOKOB BBITIOJTHEHUS 33/1aHUs Y Bac HET, HE0OXO0AMMO CPOYHO HaYaTh padoTy.

Bribepure nmpeArnodTuTeNsHOE pEIeHHUE:
a) B mepByro odepenp BHINMONHATH 33JaHUE TOTO HAYadbHHUKA, KOTO OOJbIIe
yBaXaro.

0) CHayvasia BBITIOJTHIO 33/IaHUE BBIIIIECTOSIIETO HaYaaIbHUKA.
B) CHauana Oy/y BBIIIOTHATE 33a/laHNe, HanboJiee BAKHOE HAa MOU B3TJISIL.
r) Byy BEIIOTHATE 33J]aHKE CBOETO HEIIOCPEICTBEHHOTO HaYaIbHHKA.

Cumyayusn Ne 3. B camblii HanpspKEHHBINM TEPUOJT 3aBEPILIEHUS MPOU3BOICTBEHHOTO
3alaHusi B Opwuraje COBEpIIEH HEOJArOBUIHBIN TOCTYIOK, HapyIlieHa TpPyJIoBas
TUCITUIIIMHA, B pe3yJIbTaTe 4ero JAomyiieH Opak. bpuranupy Heu3BeCTeH BUHOBHUK, OJHAKO
BBISIBUTH U1 HAKa3aThb €0 HAIO.

Kak 6b! Bbl mocTynuiu Ha MecTe Opuramupa? BpiOepute mpuemieMblil [Jisi Bac BapHaHT
pelIeHus:



a) OcraBmio BbIAICHEHHE (AKTOB MO HSTOMY HWHIUACHTY JO OKOHYAHUS
BBITOJIHEHUS! TPOU3BOICTBEHHOTO 331aHUSI.

0) 3amo03peHHBIX B MPOCTYIIKE BBI30BY K ceOe, KPYTO MOTOBOPIO C KaXKbIM C
IJ1a3y Ha Ti1a3, MpeyIoKy Ha3BaTb BUHOBHOTO.

B) Coo0m1y o ciayduBIIEMCS TeM W3 Pab0o4MX, KOTOPHIM HamOoJjiee TOBEPSIO,
MPEIJIOKY UM BBISICHUTH KOHKPETHBIX BUHOBHBIX U JIOJIOKHUTh.

r) [Tocne cMeHbI ipoBexy coOpanue Opuraapl, MyOJIUYHO OTPEOYIO BHISBICHUE
BUHOBHBIX M UX HaKa3aHUSI.

Cumyayusa Ne 4. IlonunHEHHBIN BTOpOM pa3 HE BBINOJHWII Ballle 3aJjaHUE B CPOK, XOTA

o0elan u 1aBaji CI0BO, YTO MOAOOHOTO ciaydast OOJbIIE HE TOBTOPUTCS.
Kak ObI BbI mOCTyNHIIN:

a) JloxnaaTbcs BBINOJHEHHUS 33/aHUsA, a 3aTeéM CYpPOBO IOTOBOPUTH C HUM

HaeJuHe, IpeIynpeInB B IOCIECIHUN pa3.

6) He poxwupasich BBIOJHEHHWE 3aJaHMs, IMOTOBOPUTH C MOJYMHEHHBIM O
MPUYMHAX TIOBTOPHOTO CPBIBA, JOOUTHCS BBHIIIOJIHEHUS 3aJaHUs, HaKa3aTh 3a CPIB pyOIém.

B) [locoBeTroBaThCsi ¢ OMBITHBIM PAOOTHUKOM, aBTOPUTETHBIM B KOJUIEKTHBE,
KaK MOCTYNHTh C HapywmurteneMm. Eciau Takoro paOOTHHKA HET, BBIHECTH BOIPOC O
HEJAMCLUUITTIMHUPOBAHHOCTU PabOTHHKA Ha cOOpaHHE KOJUIEKTHBA.

r) He noxupasice BBIMONHEHUs 3aJaHusi, NepenaTh BOINPOC O HaKa3aHUU
pabOTHUKA Ha pELIEHHE «TPEyrojibHUKa». B nanbpHeilieM NOBBICUTH TPEeOOBATEIBHOCTh U
KOHTPOJIb 32 ero paboToH.

Tecr
Bbi0epuTe npaBuIbHBINA OTBET

1. Kon¢umkThI OBIBAIOT:
A.JloOposkenaTeNbHbIC
B./lenerupoBaHHbIE
C.BHYTpUITUYHOCTHBIE
D.®uHaHCcOBBIE
ANSWER:C

2. O0beKTHBHOE BCTYIUIeHHME HHTEPecOB CTOPOH B NPOTHBOPe4YHMe JAPYr ¢ JAPyrom, oOe3

OTKPBITOI0 CTOJIKHOBEHHS XapaKTepu3yeT
A KOH(IUKTHYIO CUTYalHIO

B.Nummnent

C.Kpusuc u paspsis

D.3aBepuienue

ANSWER: A

3. BHyTpMJIMYHOCTHBIH KOH(PIMKT BO3HHMKAET

A.B pesynbrare 00pbOBI PYKOBOIWTENEH 32 OrpaHHYCHHBIE PECYPCHI, KamuTal WK padouyio

CUI1y, Bp€Ms UCIIOJIb30BaHUSA 060py,Z[OBaHI/I$I NN OI[OGpCHI/ISI IMPOCKTAa

B.Ilpn HHU3KOH yIOBIETBOPEHHOCTH YeJIOBEeKa paboToil, Majoil yBEpeHHOCTH B cebe U B

OopraHu3aluunu
CHpI/I OTJIMYHHU IMMO3UIHUH OJHOI'O YCJIOBCKA OT IMO3UIUH I'PYIIIbL

D.Bo3Hukaer BcCleACTBUE OTCYTCTBHA COTJIaCUd MCKIAY (I)OpMaHLHLIMI/I u HC(I)OpMaHBHBIMI/I

rpyIIaMu
ANSWER: B

4.MeKITUYHOCTHBIH KOH(IMKT BO3HUKAET



A.B pesynbrate G0phOBI PYKOBOIMTENEH 3a OrpaHMUYCHHBIC PECYpPCHI, KalUTal MM pabodyro
CHIIy, BpeMs UCTIOJIb30BaHUs 000PYAOBAHUS UIIH O100pPEHUS IPOEKTA

B.Ilpu HU3KOH YAOBIETBOPEHHOCTH YEIOBEKa pabOTOW, Majiol yBEpEeHHOCTH B cebe U B
OpraHu3aluu

C.Ilpu oTMYMH MO3UIUK OJHOTO YEJIOBEKa OT MO3ULIUHU TPYTIIIHI

D.Bo3HuKaeT BCIeICTBUE OTCYTCTBHUS COIVIACUSI MEXIY (OpPMaIbHBIMU U He(hOpMalbHBIMU
rpynmnamMu

ANSWER: A

5. KoHIMKT MeXKIy JJUYHOCTBHIO U TPYINIOH BO3HUKAET

A.B pesynbraTe 60phOBI PYKOBOAMTENEH 3a OrpaHHMYEHHBIC PECYPCHI, KalUTal WIH Pabovyro
CHI1y, BpeMs UCIIOJIb30BAHUs 000PYAOBAaHUS UK O100pEHUS IIPOEKTa

B.Ilpu HU3KOH YAOBIETBOPEHHOCTH YEJIOBEKa pabOTOW, Majiol yBEpEeHHOCTH B cebe U B
OpraHu3aluu

C.I1pu oTIMYMKU NO3ULMU OJHOTO YEJIOBEKA OT MO3ULMH FPYIIIbI

D.Bo3HuKaeT BCIeICTBUE OTCYTCTBHUSI COIVIacusi MexXIy (GopMalbHbIMU U He(OpMalbHBIMU
rpynmnamu

ANSWER: C

6.MeKrpynnoBoii KOHQIUKT BO3HHMKAaET

A.B pesynbrate 00phOBI PYKOBOIMTENECH 3a OrpaHMYCHHBIE PECYPCHI, KalUTall MM padodyro
CHITy, BpeMsl UCIOJIb30BaHUs 000PYAOBAaHUS UK 0100pEHUS IPOEKTA

B.Ilpu Hu3koll ynOBIETBOPEHHOCTH 4YeloBeKa pabOTON, Majoll yBEepeHHOCTH B cebe U B
OpraHu3aluu

C.Ilpu oTAMYNH MTO3UIMKA OJTHOTO YEJIOBEKA OT TO3UIIUHU TPYTIIIHI

D.Bo3HuKaeT BCIEICTBUE OTCYTCTBHUS COIVIACUS MEXIY (OpMaIbHBIMU U He(hOpMallbHBIMU
rpymnmnamu

ANSWER: D

7. Kakue nocjencreus 00ycJ0BJIMBAKT (PyHKIHMOHAIbHbIC KOH(JIMKTBHI:
A.TloBbiienune 3 ¢HeKTUBHOCTH ACSITEIIBHOCTH OpraHU3aII

B.Ocnabnenue corpyaHUYeCcTBa MEXAY paOOTHUKAMH

C.YBennueHue BpaxxJeOHOCTH MEXIY CyOyeKTaMbl KOH(IMKTA
D.Vnydnienue MOpanpHOro KIMMarTa B KOJJIEKTUBE

ANSWER: A

8. Kakue Buabl KOHQIUKTOB pa3iuyaior?

A.AHanoruussle, pU3NUECKUE, BHYTPHUINYHOCTHBIE, MEKIPYTIIIOBbIE

B.Mexny rpynmnoi 1 IM4HOCTBIO, MEKTPYIIIOBbIE, CAMOOBITHBIE, OMOIOTHUECKHE
C.MexIIMYHOCTHBIE, MEXTPYIIIOBBIE, BHYTPHINYHOCTHBIE, MEXY IPYIIION U JTMYHOCTHIO
D.KonnektuBHble, caMOOBITHBIE, MEKIMYHOCTHBIE, BHYTPUIUYHOCTHBIE

ANSWER: C

9. IocaencTBus KOH(PIUKTHBIX CHTYAllH, KOTOPbIE MPUBOASAT K YXYALICHUIO CATY A
A.OyHKIMOHAIbHbBIE

B.HeitrpansHbie

C.JduchyHkmoHaibHbIC

D.ABropurapssie

ANSWER:



Tema Buaacrtb, BAMsiHUE U JIUAEPCTBO

Bonpocwul 012 noozomoexku K 3anamuio

1.
2.

[ToBTOpUTE NEKIIMOHHBIN MaTepUa ¢ OUCaHUEM (OPM BIIACTH.
3akoHcneKTupyiTe TeMy «DopMbl BIacTu».

Omeemvme Ha eonpocsl.

1.

~NOoO Ok, WN

9.

1
1
1

KaxkoBa cymHocTh 1 3Hau€HHE PYKOBOJICTBA U BIACTH B OpraHU3aluu?

. Kakue Brl 3HaeTE hOpMBI BIACTH.

. Uto Takoe BIacTh ¥ YeM OHA OTJIMYACTCS OT IIOTHOMOYMM ?

. Kakue popmbl 1 HICTOYHUKH BJIACTH BO3MOKHBI B OpraHU3AIMH?

. [lonx BIUSTHUEM KaKUX OOCTOSITEIBCTB U3MEHSIFOTCS (JOPMBI BIACTH B OpraHU3aINN?

. Kakue ctunm ynpaBineHus BaMm U3BECTHBI?

. C KakuM pyKOBOJMTEIIEM BBl NPEANOYTETe paboTaTh — CO CTOPOHHUKOM CTHIIA
«BHUMAaHUS K OJJTYMHEHHBIM» WUJIU CTUJISI «<BHUMAaHUE K TPOU3BOACTBY»?

. Kak BbI cunraere, MOXET JM PyKOBOJUTENIb U3MEHUTHh CBOM CTUJIb PYKOBOJICTBA WJIU

CTHJIb BCETa ITOCTOSSHEH U HEU3MEHEH ?

ChopmynupyiiTe onpeaeieHue «TuaepcTBaY.

0. Ha3oBuTe OCHOBHBIE TOAXO/BI K JTUAEPCTBY.

1. B uem paznuiia MeXy JIUIEPOM U PYKOBOAUTENIEM?

2. Yro Takoe BIaCTh XU YeM OHA OTJIMYACTCS OT ITOJITHOMOYHI?

13. Kakue ctunm ynpaBieHus: BaM U3BECTHBI?
14. C xakuM pyKOBOJAMTENIEM BBl MPEANOUTETe paboTaTh — CO CTOPOHHUKOM CTHIIS

«BHUMAaHUA K IIOAYUMHECHHBIM» WX CTHUJIA «KBHUMAHHUE K HpOI/ISBOIICTBy»?

15. Ob6patumcst k Teopun O.Ouanepa. Kak yacto B peanbHOI KU3HU BCTPEUAIOTCA

1

Tect

OJIaronpusITHbIE, YMEPEHHbIE UM KpaiiHe HeOJIaronpusaTHbIE CUTYyal[uu?
6. Kak BpI cunrtaere, MOXET I PyKOBOAUTENb U3MEHUTHh CBOM CTHJIb PYKOBOJCTBA
WM CTUJIb BCETJa MOCTOSHEH U HEM3MEHEH?

Boi0epuTe npaBuIbHBINA OTBET

1. PykoBoauTe/ib AaBTOPUTAPHOI0 CTHJIS PYKOBOJCTBA:
A. MHoro pabotaert, TpedyeT 3TOro OT APYTrux

B.MHuoro paboraem cam

C.[enutcs BIaCThIO C MOAYUHEHHBIMU

D.1{eHuT noJunHEHHBIX

ANSWER:A

2. PykoBoauTe/1b 1eMOKPATHYECKOI0 CTHJISI PYKOBOJICTBA:
A.He TepniuT KpuTHKH.

B.)Knet ykazanuii cBepxy.

C."36eraetr KOH(IUKTOB.

D.KonneruansHo pemiaer npoodieMbl KOJUIEKTHBA.
ANSWER:D
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3. Bracts, pecypcebl, ¢J1aBy MO’KHO OTHECTH K
A.Mnuunenty

B.CyObexTy KoH(pIUKTa

C.KoHpnukTHO#N cuTyanuun

D.O0bexTy KoH(pIUKTA

ANSWER: D

4. O kakoM THIIe BJIACTH HAeT pedb: «basupyercss Ha TpaguMuMsX, KOTOpbIe
CIOCOOHBI  YIOBJIETBOPUTH  MOTPEOHOCTH  MCHOJHUTEASI B  3alIUIIEHHOCTH U
NMPUHAJIEKHOCTHY ?

A.DTanoHHas Bl1acTh

B.3akonHnas Bnactb

C.BnacTth ocHOBaHa Ha NMPUHYXIECHUU

D.OxkcnepTHas BIacTh
ANSWER: B

5. O kakoii d¢opme BjiaacTH HIeT pedb: «BiaacTh, OCHOBAaHHAs HA KeJAHUH
MOJYMHEHHOT0 OBITh TAKUM, KAK €r0 PYKOBOIUTEIb»?

A.Brnacth ocHOBaHHAsI Ha BO3HATPaXXICHUHU

B.DTanonnas Bnactob

C.3akoHHas BiacTh

D.OxkcnepTHas BIacTh
ANSWER: B

6. Kakue ¢TI pyKOBOACTBA CyHIECTBYIOT?
A.CemeitHoe, aBTOPUTAPHOE, JIEMOKPATHIECKOE
B.JleMokparuueckoe, aHapXHyeCcKoe, IyOIMuHOoe
C.JIubGepasbHOE, aBTOPUTAPHOE, IEMOKPATHUECKOE
D.HesmemarenbcTBo, 1M0epaibHOE, JEMOKPATHYECKOE
ANSWER: C

KPAUTEPUU OIIEHKH (B PAMKAX TEKYIIEHA ATTECTAIIAN)

Peenamenmom BPC I'THTY npedycmompeno 15 6annog 3a mexkywyro ammecmayuio.
Kpumepuu oyenxu paspabomanvl, ucxoos us pasoenenus OQLl08. NAMb MeM, KANCOAs U3
KOMOPbIX OYeHUueaemcs mpems oaiiamu

KpnTepml OILICHKH OTBETOB HA TEOPETUIECCKHUE BOIIPOCHI:

- 1 éann evicmasnaemca cmyoeHmy, ecau OaH HeOOCMAMOYHO NOJHLIU U
He0OCMAamoyHo paseepHymuili omeem. JlorMka ¥ TOCIIEAOBATENBHOCTh HM3JI0KEHUS HMEIOT
HapylIeHus. JloMyIIeHbl OMMUOKH B PACKPBITHH TIOHATHH, YITOTpeOIeHHH TepMHUHOB. CTYICHT He
CIIOCOOEH CaMOCTOSITENIbHO BBIJCNIUTh CYIIECTBEHHBIE M HECYIIECTBEHHBIE MPU3HAKH U
NPUYHHHO-CJIEICTBEHHBIE CBS3H. CmyoeHm Modicem KOHKpemu3uposams 0000ujeHHble 3HaHUs,
00KA3A6 HA NPUMEPAx Ux OCHOBHbIE NOJONHCEHUSL MOJILKO ¢ HOMOublo npenodasamens. Peuesoe
oghopmaenue mpebyem nonpasox, KOpPexKyuu.

- 2 fanna evicmagnAemca CHMYOeHmy, eciu OaH MNOJHbI, HO HeOOCMAMOUHO
nocned08amenbHulll Omeem HA HNOCMABIEHHbI 80NpPoc, HO TIPU JTOM TOKa3aHO YMEHHE
BBIICTIUTH CYIIECTBEHHBIC W HECYIIECTBEHHBIC MPU3HAKK M MPUYUHHO- CIEJACTBEHHBIE CBSI3H.
OTBeT JOTMYEH W W3IIOKEH B TEPMUHAX Hayku. Moeym Owvimb Oonywensvt -2 owubku 6
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onpedeneHuy  OCHOBHLIX — NOHAMULL,  KOMOpbvle  CMYOeHm  3ampyOHAemcs — UCHPABUmMb
CamocmosmenbHo.

- 3 Oanna evicmagnaemca cmyOeHmy, eciu OaH NOJHbIU, pPA36epHYmblll omeem Ha
MOCTABJICHHBI BOIPOC, ITOKa3aHO YMEHHWE BBHIMOJNHATh 3aJaHusi, TecThl. OTBET YeTKO
CTPpYKTYPUPOBAH, JIOTUYEH, U3J10KEH B TEPMUHAX HAYKU.

TEMbI PE®EPATOB

Hcropus pa3BUTHSA U COBPEMEHHBIE TEHACHIIUN MEHEKMEHTA.
CyIHOCTB M XapaKTepHbIE YePThl COBPEMEHHOI'0 MEHE/PKMEHTA.
Hayunble mkoibl MEHEeKMEHTA.

Opranu3anus Kak OTKpbITasi cUcTeMa.

BHemHss u BHYTpEHHSS Cpe/ia OpraHu3aIum.

AHayu3 BHEIIHEH U BHYTPEHHEH cpejibl OpraHu3aluy.

Muccus, 1ienu 1 QyHKIUA yIPaBICHHUS OpraHu3aluei.
[TnanupoBaHue Kak QyHKIMS yIIpaBICHUS.

Crparerus opranu3aiy U CTpPaTeTHUECKOe TUIAHUPOBAHHE.
OpraHu3alvoHHbIE CTPYKTYpPbI YIPaBICHHUS.

MotuBanus Kak QyHKIUS YIPaBICHUSI.

0. KomMMyHuKanuu B ynpaBJiIeHUH.

1.  VYnpaenenueckue  pewmenuss.  Ilpoumecc, ypoBHM u  KiaccupuKkauus
YIIPaBJIEHYECKUX PEIICHHH.

12. Koudmukt. CymHOCTb, KITaCCUPHUKAIMS U METO/bI YIIPABICHUS KOH(PIUKTaAMH.
13. CouManbHO-NIICUXOJIOTUYECKUNA KJIMMAT B OpraHU3altu.

14.  BunacTb u BIMSIHHE.

2. Crtunu pyKoBOZCTBA B YIIPaBJICHHUH.

15. Nmumx menemxepa.

16.  IlpusHaku >pPeKTUBHOTO MEHEIKMEHTA.

17.  llenu opranu3anuu: ux kiaccuukanus U TpeOoBaHUS

RBPpOooo~NooORPEPWNDNE

KPUTEPUU OIIEHKH (B PAMKAX CAMOCTOSTEJBbHOM PABOThI)

Kpurepuu onenku pedepara

15 GannoB cTaBUTCSA, €CIIM BBINOJIHEHBI BCe TPpeOOBaHUS K HAIICAHUIO U 3allluTe pedeparta:
o0o3HayeHa mpodiemMa U 000CHOBaHA €€ aKTyaJbHOCTb, CIENIaH KpaTKUM aHaU3 pa3iINdHbIX
TOYEK 3pEHMs Ha pacCMaTpUBAeMylO NMpoOJIeMy M JIOTMYHO H3JI0kKEHa COOCTBEHHAs MO3ULMS,
chopMyTUpOBaHBl BBIBOJBI, TEMa pACKpPHITA TOJHOCTBHIO, BBIICPXKAH OO0BEM, COOIIOICHBI
TpeOOBaHUS K BHEUIHEMY O(OPMIIEHHIO, JaHbl MPAaBUJIbHBIE OTBETHl HA JONOJHHUTENIbHBIC
BOTIPOCHI.

10 6amioB — ocHOBHBIE TpeOOBaHUs K pedepaTy M ero 3alluTe BHIIOJHEHBI, HO MPU 3TOM
JIOTIYILIEHbI HEJOUETHI. B 4acTHOCTH, UMEIOTCS HETOYHOCTH B U3JI0)KEHHUU MaTepualla; UMEITCS
yIyIIEeHUs B 0(OPMIICHHUH.

5 GayIoB — UMEIOTCS CYLIECTBEHHbIE OTCTYIUIEHUS OT TpeboBaHUH K pedepupoBanuio. B
YaCTHOCTH, TeMa OCBEIlleHa JIMIIb YaCTUYHO; JOMYIIEeHbl (DaKTHYEeCKHe OIIMOKH B COJEpKaHUH
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pe(bepaTa WM TOpHU OTBCTC HA MAOMNOJHUTCIBHLIC BOIIPOCHI; BO BPCMA 3alIUTBI OTCYTCTBYCT
BBIBO/.

0 6aymmoB — Tema pedepara HEe pacKpbITa, OOHAPYKUBAETCS CYIIECTBEHHOE HEMIOHUMaHUE
po0ieMbl uiu pedepaT CTyIeHTOM He Ipe/ICTaBJICH.

Bonpocsl k nmepBoii pyoexxkHoi arrectaunu (3 cemecTp)

ITonsTHE, CYIIHOCTD, BUIBI U 33/1a4d MEHEIKMEHTA
VYpaBiaeH4YeCKUI TPOLIECC U €r0 3IEMEHTHI
MeHemKMEeHT Kak HayKa U MpoQeccuOHaNbHas JesTeIbHOCTD
Hcropuueckue nepuopl pa3BUTUSL TEOPUU U IPAKTUKH YIIPABICHUS
YnpaBineHYECKUE PEBOIIOLIMU
HayuHble mIKOJIbI MEHEIKMEHTA
[TonaTue u BUabBI OpraHu3anui
BuyTpeHHss cpena opraHu3anun
Bremnss cpena opranu3anun

. OcHOBHBIE TpeOOBaHUS, IPEIBSBISIEMbIC K MEHE/KEPY OpraHU3aIlH

. IIpencraBnenus o ponu (poisix) MEHEIXepa B OPraHU3alii 1 OCHOBAHHBIX Ha 3THX POJISIX THUIIAX
noenenus (I'. Munnbepr).

. YPOBHHU MEHEKMEHTA B OPTaHU3aLUU: BBICIIANA, CPEIHUN, HU3LIUI

Hoeo~No Ok owdE

[EEN
= O

[N
N

Bonpocsl ko BTOpoii py0e:xHoii arrecTanuu (3 cemecTp)

1. 3aKkoHBI ¥ 3aKOHOMEPHOCTH MEHEPKMEHTA

2. CymHocTh M KiaccuUKaIys MPUHIMIIOB MEHEDKMEHTa. BKian nesteneld Haykd B
dbopMUpOBaHNE TPUHIIUIIOB MEHEKMEHTA

3. CymHOCTh ¥ Kiaccu(HKaIMs METOJOB MEHEKMEHTa. B3auMmoneicTBHE COAepKaHMS,
HANPaBIEHHOCTU U OPTaHU3AIIMOHHON (DOPMBI METOJIOB MEHEKMEHTA

4. OOuue NoHATHS CTPATETUYECKOTO TJIAHUPOBAHUS

5. TlnanupoBaHHEe B MEHEIKMEHTE. JBOJIOIMSI CUCTEM TJIAHUPOBAHHS.

6. OnpeieneHne OCHOBHBIX HANpPaBICHUN Pa3BUTHS MPEITPUATHS

7. AHanu3 BHEIIHEN U BHYTPEHHEN CpeJbl

8. CTpaTernueckuii aHajau3 U pa3paboTKa BApUAHTOB CTPATETHH

9. ®opMupoBaHUE CTPATETUH

Bonpocel k nepBoii pyoe:kHoii arrectauuu (4 ceMecTp)

1. Tloustne MmotuBanmy. OCHOBHBIE MOTHBALIMOHHbIE KOHIIETIIIHH.

2. CogepxaTenbHble TEOPHM MOTHBAlMM: uepapxusi mnorpebHocTeld A.Macnoy, Teopus
notpebnocreit [. MakKnennanna, nsyxdaxropnas teopus @.['epudepra.

3. TlpomeccyanbHble TEOPUU MOTHBALMHM: Teopusi oxunanuii B.Bpyma, Teopus cripaBesiuBOCTH,

Mojens [loprepa-Jloynepa.

Opranunzanus Kak QyHKIHS yIpaBIeHUs

CyImHOCTb KOHTPOJIA

OcoOeHHOCTH KOHTPOJIS

Bunel koHTpONA

Oransl npouecca KOHTPOJIS U ero 3(GEKTUBHOCTh

TlonsiTue ¥ BUJIBI KOMMYHUKAIIU.

© NG
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10. KoMMyHHKaIMOHHBIN Tpoliecc: 6a30Bbie KOMIIOHEHTHI H OCHOBHBIE ATAITBI.
11. MeXTMYHOCTHBIC KOMMYHUKAIUU: Oaphephl U IIYTH UX TPEOJIOJICHUS.
12. Opranu3anMoHHbIE KOMMYHUKAIMA: Oapbephl U MYTH UX MPEOIOJICHHUS.

7.5 Bonpocsl K0 BTOpOii py0e:xHoii arTecTanuu (4 cemecTp)

[onsiTre ¥ BUIBI YIPABICHUYSCKUX PEIICHUN

®akTophl, BIUAIOIIME HA TPOLIECC TPUHATHUS PELICHUM.

Mojienu ¥ METOIbI MPUHATHUS PEIICHUN

[Tpupona u Tumbl KOHGIUKTOB. [IpUUMHEI KOHOIUKTOB U X KOMIIOHEHTHI.
[Ipoueaypbl 1 METOTBI pa3pelicHUs: KOH(IHKTOB,

Brusiaue u Bnacth. OduinanbHbIe MOJTHOMOYHS B OPTaHU3AIIHSAX.
JugepctBo. Teopus TuIEepCKUX Ka4eCTB.

KoHuenuuu auaepckoro nmoBeAeHus: Tpu cTuis pykoBoactsa K.JIeBuna
[TonsiTre opraHU3anMOHHON (KOPIIOPATHBHOM) KYIBTYPhI

0. IMogxome! kK paccMOTpeHUt0 (heHOMEHA OPTKYIBTYPHI

. B3aumMocBsi3b 0011cUenoBedeckoil KyJIbTYpbl, OM3HEC-KYIbTYPhI U OPTKYIbTYPHI

RBOooNoOar~®NE

[
[

KPUTEPHUHU OIIEHKHU (B PAMKAX PYBEJKHOM ATTECTAIIUN)
Peznamenmom BPC I'THTY npedycmompeno 20 6annog 3a pybedichyio ammecmayuio.
Kputepuu o1nieHKH BbINOJIHEHUS] KOHTPOJILHOI padoThI:

20 0ay10B — CTaBUTCS 3a IOJIHBIM MCUEPNBIBAIOLIMI OTBET 10 BCEM BOIIpOcaM Ouiera.
CryneHT 00s3aH TIyOOKO 3HATh MPOTPAMMHBIA MaTepual, JIUTePaTypHO TPaMOTHO HU3Jararb
CBOM MBICJIA, TOYHO U MIOJTHO OTBEYATh Ha JIONOJHUTENbHbIE BOIIPOCHI ITPENoaBaTells.

Or 15 ngo 19 OannoB — craBuUTCA B TOM Clly4yae, €CIM B OTBETE JIOMYIIEHBI
HE3HAaYUTeNIbHbIE OIIMOKH, HETOYHOCTH B HM3JIOKEHUHU (DaKTHMUECKOro MaTepuaia, HapylleHa
CTPYKTYpa U JIOTHKA OTBETA.

Ot 10 10 14 6an10B — BBICTABISETCS CTYIACHTY, €CJIM 3HAYUTENbHAS YacTh Marepuaia
ObUTa U3J0KEHAa, HO OTBET ObLI MOBEPXHOCTHBIM; JOMYIIEHBI OT/IENbHbIE I'pyOble (hakTHUeCcKHue
OIIMOKH, a TAK)KE B CITy4ae OTCYTCTBHUS YETKOM CTPYKTYpHI, IOTUKH OTBETA M HABBIKA TPAMOTHOU
peun.

Ot 1 go 9 6ayI0B — BBICTABISETCS NMPU HATUYUU TOJIBKO (PparMEHTApHBIX 3HAHUM;
JIOIyCKe IpyOBIX (PaKTHYECKHX OLIMOOK.

0 0a,1J10B CTAaBUTCS B TOM CJIy4ae, €CJIM CTYACHT HE OTBEUYAET M0 BOMpOcaM OHIIeTa.

KommuiekT 0ni1eToB K nepBoii py0e:xHO# aTTecTanuu
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T'POSHEHCKHNM T'OCYJIAPCTBEHHBIN HE®TSHOMW TEXHUYECKHNM
YHUBEPCUTET umenn akagemuxka M.Jl. MuJLUIMHOHIIIUKOBA

BUJIET Nel

Jducnuniamaa MeHeKMEHT
NucTuryTt NIDuTIIL rpymnmna ceMecTp 3

1. [IlousTue, BUIBI ¥ 3a1a4 MEHEHKMEHTA
2. HayuHble mIKoJIbI MEHEKMEHTA
3. IlonsTHe u BUABI OpraHu3aIuil

IIpenoxaBareib:

I'POSHEHCKHM I'OCYJIAPCTBEHHBIY HE®TAHOMU TEXHUYECKHM
YHUBEPCUTET umenn akagemuka M.Jl. MuILIMOHIIIUKOBA

BUJIET Ne2
Jducnunianmaa MeHeHKMEHT
HucTuryT NIOuTII rpynmna ceMecTp 3
1. YnpaBiaeHYECKUI MPOLECC U €r0 JIEMEHTHI
2. MeHemKMEHT Kak HayKa v MpoQecCuOHaANbHAS e TeIbHOCTD

18. OcHoBHBIE TpeOOBaHUSs, IPEABABISIEMbIE K MEHEIKEPY OPTaHU3aLuN
3aB.ka:
IIpenogaBareiib:

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIV HE®TSAHOM TEXHUYECKHM
YHUBEPCUTET nmenu akagemuxa M.Jl. MUIIHOHIIMKOBA

BUJIET Ne3

Jduncuunianmaa MeHeKMEHT

NucTuryT NILDuTII rpynna cemMecTp 3
1.  Hcropuueckue nepuoabl pa3BUTUS TEOPUH U IPAKTHKHU YIIPABICHUS
2. [ToHsiTHE W BUABI OPTaHU3ALIMIA
3.  BHyTpeHHss cpela opraHu3aIiu

IIpenogaBareJib: _ _ _ _
I'POBHEHCKHUU I'OCYJAPCTBEHHBIN HE®OTAHOU TEXHUYECKHNU
YHUBEPCUTET umenn akagemuxka M.Jl. MUJUIHOHIIIUKOBA
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BUJIET Ne4

JducuunimHaa MeHeHKMEHT

Hucruryr NIDOuTII rpymnmna ceMecTp 3
1. VYipaBieHYeCKHUE PEBOJIIOLUN
2 BaemHss cpefa opraHuzalnuu
3. @YHKIMY yIpaBICHUS
IIpenonaBareb:

I'POSHEHCKHM I'OCYJIAPCTBEHHBIY HE®TAHOMW TEXHUYECKHM
YHUBEPCUTET umenn akagemuxka M.Jl. MUJLUIHOHIIIUKOBA

BUJIET Ne6

Jducnunianmaa MeHeKMEHT
HucTuryT NIOuTII rpynmna ceMecTp 3

1. [TonsiTre © BUBI OpraHU3aIAN
2. Opranu3alioHHbIE CTPYKTYPHI YIIPaBICHUS
4. YpoBHM MEHEIXMEHTA B OpTaHU3AIMU: BBICIINHI, CPSAHNUHN, HU3MINH

IIpenogaBareiinb:

T'POSHEHCKHM I'OCYJIAPCTBEHHBIN HE®TAHOW TEXHUYECKUN
YHUBEPCUTET umenn akagemuxka M.Jl. MuLUIHOHIIIUKOBA

BUJIET Ne5
Jucouniamaa MeHEKMEHT
HucTutyT NIDuTII rpynmna cemMecTp 3
1. VYrpaBieH4YECKHE PEBOIFOLIUN
2. BnyTtpennss cpena opranuzaiumn

3. OYHKIHUY yIpaBIeHUSI

IIpenogaBareiib:

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIN HE®TSAHON TEXHUYECKHM
YHUBEPCUTET umenn akagemuxka M.Jl. MuuiMoHIIIMKOBa
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BUJIET Ne7

Jduncnunianaa MeHeKMEHT

NucruryTt NIDuTIIL rpynna 0 ceMecTp 3
1. [TonsiTue, BUIBI U 337]a4l MEHEKMEHTA
2. @YHKIMY yIpaBICHUS

8. YpoBHU MECHEKMEHTA B OPraHU3aI[UK; BBICIIUN, CPSTHUN, HU3IIUH

HpeI[()}IaBaTeJIL:

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIV HEOTAHOM TEXHUYECKHAM
YHUBEPCUTET umenu akagemuxka M.Jl. MUJLUIMOHIIMKOBA

BUJIET Ne8
Jucounimaa MeHEKMEHT
HucTuTyT NIDuTII rpymnmna cemecTp 3
1. VYpaBieHYECKHUI TPOLIECC U €TI0 AJIEMEHTHI
2. BuyTpenuss cpena opraHuzanuu
3. Buennss cpena opranuzanuu

IIpenogaBareiib:

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIV HE®TSAHOM TEXHUYECKHM
YHUBEPCUTET nmenu akagemuxa M.Jl. MUIIHOHIIMKOBA

BUJIET Ne9

JucouniamHa MeHEKMEHT
HucTutyT NIDuTII rpynmna cemMecTp 3

1. Tlousarue, BUALI U 3a4a4l MEHEIHKMEHTA
2. TloHsTHE W BUIBI OPTaHU3AINAN
3. BuyTpeHHss cpeqa opraHu3ainuu

IIpenogaBareiib:

T'POSHEHCKHM I'OCYJIAPCTBEHHBIV HE®TAHOMW TEXHUYECKHAM
YHUBEPCUTET umenu akagemuxa M.J[. MuJIMOHIIMKOBA

BMIET Nel0
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JducnunianHaa MeHeHKMEHT

Hucruryr NIDOuTII rpymnmna ceMecTp 3
1. [ToHsiTEe ¥ BUABI OPraHU3ALIMIA
2. Buytpennss cpena opraHuzanuu
3. BremHsis cpena opranuzaniu

IIpenogaBareJib:

I'POSHEHCKHNM T'OCYJAPCTBEHHBIN HE®TSHOMW TEXHUYECKHUM
YHUBEPCUTET umenn akagemuxka M.Jl. MUJUIHOHIIIUKOBA

BUJIET Nell

Jducnunianmaa MeHeKMEHT
HNucruryr NIOuTII rpynmna ceMecTp 3

1. TlonsiThe u BUABI OpraHu3aIuil
2. Opranu3alvOHHbIE CTPYKTYPhI YIIPaBICHUS
2. TlpencraBnenus o ponu (pojsix) MEHEIKepa B OPraHU3aI[li U OCHOBAHHBIX HA 3THX POJIAX THUIAX
noBeaeHus (I'. Munibepr).

IIpenonaBareJinb:

T'POSHEHCKHM I'OCYJIAPCTBEHHBIM HE®TAHOW TEXHUYECKUAN
YHUBEPCUTET umenn akagemuxka M.JI. MuLUIHOHIIIUKOBA

BUWIET Nel2
Jucuuniamaa MeHEKMEHT
HucTutyT NIDuTII rpynmna cemMecTp 3
1. VYrpaBieHYECKHE PEBOIFOLIUN
2. BHyTpeHHss cpea opranu3anuu

3. OYHKIHUY yIpaBIeHUS

IIpenogaBareJib:

KoMmuieKkT 0M/1€TOB KO BTOPOil pyOe:KHOM aTTecTalluH

T'POSHEHCKHNM I'OCYJIAPCTBEHHBIV HEOTSAHOM TEXHUYECKHAM
YHUBEPCUTET umenn akagemuxka M.Jl. MUJLUIHOHIIIUKOBA
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BUJIET Nel

JducnunimHaa MeHeHKMEHT
Hucruryr NIDuTII rpynmna cemecTp 3

1. 3akoHbI ¥ 3aKOHOMEPHOCTH MEHEIKMEHTA
2. CymHocTh M Kiaccu(uKanus NPUHLUIOB MEHEIKMEHTa. Bxman nesreneil Hayku B
(dopmMHpOBaHUE TPUHIMIIOB MEHEIKMEHTA
3. CymHocTh M KiaccuuKanus METOJOB MEHEKMeHTa. B3aumopelcTBue cozep:kaHus,
HaMpaBJICHHOCTH M OPTaHU3AIMOHHON (POPMBI METO/I0B MEHEKMEHTA

IIpenoxaBareib:

I'POSHEHCKHM I'OCYJIAPCTBEHHBIY HE®TAHOMU TEXHUYECKHM
YHUBEPCUTET umenn akagemuxka M.JI. MuJimoHIIIMKOBA

BUWJIET Ne2

Jducnunianmaa MeHeHKMEHT
HucTuryT NIOuTII rpynmna ceMecTp 3

1. OOume mOHATUS CTPATETUYECKOTO INIAHUPOBAHUS
2. IlnanupoBaHue B MEHEHKMEHTE. DBOJIIOIMS CUCTEM IIaHUPOBAHMUS.
3. Onpenenenre OCHOBHBIX HAIIPABIECHUM Pa3BUTHS MPEATIPUSITHS

IIpenoaaBaresb:

I'POSHEHCKHM I'OCYJIAPCTBEHHBIV HE®TAHOMU TEXHUYECKHM
YHUBEPCUTET umenn akagemuxka M.JIl. MuLIHOHIIIUKOBA

BUWJIET Ne3

Jducnunianaa MeHeKMEHT

Hucruryr NIOuTII rpymnmna ceMecTp 3
1. AHanu3 BHEUIHEN U BHYTPEHHEN Cpefbl
2. Ctparernveckuii aHaJu3 U pa3paboTKa BapUaHTOB CTpaTETUH
3. ®opMHUpOBaHHE CTPATETUN

IIpenogaBareJib: _ _ _ _
I'POBHEHCKHUU I'OCYJAPCTBEHHBIN HE®OTAHOU TEXHUYECKHNU
YHUBEPCUTET umenn akagemuxka M.Jl. MuuiMoHIIMKOBa

BUJIET Ne4
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Jduncnuniamaa MeHeKMEeHT
NucruryTt NIDuTIIL rpymnmna ceMecTp 3

1. OOGmue MoHATHS CTPATETUUECKOTO IIAHUPOBAHUS
2. IlmanupoBaHue B MEHEDKMEHTE. DBOIIOLUS CHCTEM IUIAHUPOBAHHSL.
3. Ompenenenre OCHOBHBIX HANPABJICHUH Pa3BUTUS MPEITPUATHS

HpeI[()}IaBaTeJIL:

T'POSHEHCKHNM I'OCYJIAPCTBEHHBIV HEOTAHOM TEXHUYECKHAM
YHUBEPCUTET umenu akagemuxa M.Jl. MuJLIMOHIIMKOBA

BUJIET Ne6

Jducounimaa MeHEKMEHT
HucTuTyT NIDuTII rpymnmna cemecTp 3

1. CymHocTh 1 KaccupuKanus IPUHLINUIIOB MEHEKMEHTA.
2. CymHocCTb U Kiaccu(UKaus METOI0B MEHEIKMEHTA.
3. BsaummogeiicTBue copepikaHus, HAPABICHHOCTH W OPTaHU3alMOHHOW (POPMBI METOJIOB
MEHEKMEHTa
IIpenogaBareJib:

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIV HE®TAHOM TEXHUYECKHNN
YHUBEPCUTET nmenu akagemuxa M.Jl. MUIIHOHIIMKOBA

BUJIET NeS
Jducnunianaa MeHeKMEHT
HNucruryr NIOuTII rpynmna ceMecTp 3

1. Onpenenenue OCHOBHBIX HAIIPABICHUN pa3BUTHS MPEATIPUATHUS
2. AHanu3 BHEIIHEW U BHYTPEHHEN Cpebl
3. ®opMupoBaHUE CTPATETUU

IIpenogaBareJib:

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIN HE®TSAHON TEXHUYECKHM
YHUBEPCUTET umenn akagemuxka M.Jl. MuuiMoHIIIUKOBA

BUJIET Ne7

JAncuuniamaa MeHeKMEeHT
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HucTuryT NIDuTII rpynna 0 cemMecTp 3

1. CymHocTh M KIaccupUKalus METOAOB MEHEKMEHTAa. B3aumMopeicTBue CoaepKaHus,
HAIPAaBJIEHHOCTH U OPraHU3alMOHHON (HOPMBI METOJ0B MEHEPKMEHTA

2. OO0mue NOHATHS CTPATETHYECKOT0 TNIAHUPOBAHHUS
3. HJ'IaHI/IpOBaHI/Ie B MCHC/IPDKMCHTC. BBOHIOIII/IH CHUCTCM IVIAaHUPOBAHUS.

HpeI[()}IaBaTeJIL:

T'POSHEHCKHNM I'OCYJIAPCTBEHHBIV HEOTAHOM TEXHUYECKHAM
YHUBEPCUTET umenu akagemuxa M.Jl. MULIHOHIIMKOBA

BUJIET Ne8

JucouniamHa MeHEKMEHT
HucTuTyT NIDuTII rpymnmna cemecTp 3

1. CymnocTthb 1 K1accuduKaiys METOI0B MEHEIKMEHTA
2. OO11ue NOHATUS CTPATErHYECKOT0 TUIAHUPOBAHUS
3. HHaHHpOBaHI/Ie B MCHCIIPDKMCHTC. 9BOJ'IIOI_II/IH CUCTEM INTAaHUPOBAHUAL.

IIpenogaBareJib:

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIV HE®TSAHOM TEXHUYECKHAM
YHUBEPCUTET umenu akagemuxa M.Jl. MULIMHOHIINKOBA

BUJIET Ne9

JucouniamHa MeHEKMEHT
HucTutyT NIDuTII rpynmna cemMecTp 3

1. 3akoHbI ¥ 3aKOHOMEPHOCTH MEHEIKMEHTA
2. HHaHI/IpOBaHI/Ie B MEHCI’KMCHTC. 9BOHIOHI/IH CHUCTCM IUVIAaHUPOBAHUS.
3. dopmupoBaHUE CTpaTETUU
IIpenogaBareiib:

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIN HE®TSAHOM TEXHUYECKHM
YHUBEPCUTET umenn akagemuxka M.Jl. MuuiMoHIIIMKOBa

BUJIET Nel0

Jduncuunianmaa MeHeKMEHT
NucTuTyT NILDuTII rpynna cemMecTp 3
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1. AHanu3 BHEUTHEH U BHYTPSHHEH CpeIbl
2. CtpaTeruveckuii aHajiu3 U pa3paboTKa BApUAHTOB CTpaTETUN
3. ®opMHUpOBaHUE CTPATETHH

IIpenonaBareib:

T'POSHEHCKHNM I'OCYJIAPCTBEHHBIV HEOTAHOM TEXHUYECKHAM
YHUBEPCUTET umenu akagemuxa M.Jl. MULIMHOHIIMKOBA

BHJIET Nell

Jucounimaa MeHEKMEHT
HucTuTyT NIDuTII rpymnmna cemecTp 3

1. 3akoHbI ¥ 3aKOHOMEPHOCTH MEHEIKMEHTA
2. CymHOCTh M Kiaccu(uKanusi NPUHIMIIOB MEHEDKMEHTa. Bkian nesteneil Haykd B
(dbopMHpOBaHKE NPUHIMIIOB MEHEIKMEHTA
3. CymHocTh M Kiaccu(uKanuss METOJOB MEHEIKMEHTa. B3ammopelcTBHe coiepikaHus,
HalpaBJIEHHOCTH U OPraHU3aMOHHON ()OPMBI METO/I0B MEHEIKMEHTA

IIpenogaBareJib:

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIN HE®TSIHOM TEXHUYECKHAN
YHUBEPCUTET nmenu akagemuxa M.Jl. MUIIHOHIIMKOBA

BUJIET Nel2
Jducnunianaa MeHeKMEHT
HNucruryr NIOuTII rpynmna ceMecTp 3
4. VYrpaBieHYECKHE PEBOIFOLIUN
S. BHyTpeHHss cpella opraHu3anu
6. @YHKIMH yIpaBIeHUS]
IIpenogaBareJib:

T'POSHEHCKHNU T'OCYJAPCTBEHHBIN HE®TSIHOM TEXHUYECKHUN
YHUBEPCUTET UMEHHU AKAJIEMUKA M.JL.MAJIJIMOHIIIUKOBA

HucTutyT 1UdpPOBOi IKOHOMUKH U TEXHOJOTHYECKOr0 NPeANPUHUMATEILCTBA

Kagenpa «MeHezKMEeHT HHHOBANMI U OM3Hecay»
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Bomnpoce! k 3a4ety no aucuumniinae «MeHeaKMeHT»

[TonsiTne, CyIIHOCTh, BU/BI U 33/1a4d MEHEJIKMEHTA

YnpaBiaeHYECKUN TPOLECC U €r0 JIEMEHTHI

MeHeKMEHT Kak HayKa U podeccHoHalIbHas IeITeTbHOCTh

Hcropuueckue neproibl pa3BUTUS TEOPUH U MPAKTUKU YIIPABIICHUS
VYpaBineHYECKUE PEBOITIOLIMI

HayuHble m1koibl MEHE)KMEeHTa

[TonsiTE ¥ BUABI OPraHU3ALNI

BuyTpenHss cpena opranuzanum

Buemnss cpena opranuzanuu

0. OcHoBHbIE TpeOOBaHUS, TPEIbABISIEMbIE K MEHEIKEPY OpraHU3auu

11. ITpencraBnenus o posu (posisix) MEHEKEpa B OpraHU3allMi 1 OCHOBAHHBIX Ha
9TUX possx Turnax nopeaeHus (I'. Munnoepr).

12. YPpOBHM MEHEIKMEHTA B OPTaHU3ALMU: BBICIINMI, CPETHUIN, HUIIHI

13. 3aKOHBI M 3aKOHOMEPHOCTH MEHEKMEHTA

14. CymHocTh 1 Kiaccu(uKanys IpUHIMIIOB MEHEDKMEHTa. BKian aedreneid Hayku
B (hopMUpOBaHKE IPUHIUIIOB MEHEIKMEHTA

15. CymHOCTh ¥ Ki1accu(UKammsi METOI0B MeHeDKMeHTa. B3anmoelicteue
coJlepKaHusl, HAPaBIECHHOCTH U OPraHU3alMOHHON (POPMbI METO/I0B MEHEIKMEHTA
16. OO01re NOHTHS CTPATErNYECKOI0 IUTAHUPOBAHUS

17. [InanupoBaHye B MEHEPKMEHTE. DBOIOIHS CUCTEM TUIaHUPOBAHMUS.

18. OrnpezenieHrie OCHOBHBIX HANPABICHUN PA3BUTHS MIPEANPUATHS

19. AHanu3 BHEIIHEW U BHYTPEHHEH cpejibl

20. Crparernyeckuil aHanu3 u pa3pad0TKa BAPUAHTOB CTPATErHid

21. dopMHUpOBaHUE CTPATETHH

HBOoo~NOo AWM R

Peznamenmom BPC I'THTY npedycmompeno 20 6annos.
Kpurepun ouneHkH 3HAHUH CTY/ICHTAa HA 3a4eTe:

20 6an10B - BBICTaBIISIETCS CTYZIEHTY, MOKa3aBILIEMY BCECTOPOHHHUE,
CHUCTeMaTU3UpPOBaHHbIE, TINyOOKHE 3HAHMA Y4eOHON NpOrpaMMbl AUCHUIUIMHBI U YMEHHE
YBEpPEHHO MPHUMEHATh UX Ha INPAKTUKE IPH pEIIeHUH KOHKPETHBIX 3aJay, CBOOOJHOE H
MpaBUIbHOE 0OOCHOBAHHUE MPUHATHIX PELUICHUH.

10-19 6aaJ10B — BBICTABIISICTCS CTYACHTY, €CIIM OH TBEPJIO 3HAET MaTepHall, TPAMOTHO U TI0
CYLIECTBY M3JIaraeT €ro, yMeeT MPHUMEHATh MOJyUYeHHbIE 3HAHUS Ha MPAKTUKE, HO JIOMYCKAeT B
OTBETE WJIM B PELIEHUM 3a/1ad HEKOTOPbIE HETOUHOCTH, KOTOPhIE MOXKET YCTPAHUTH C TIOMOIIBIO
JIOTIOJTHUTENLHBIX BOMPOCOB MPENoAaBaTesl.

1-9 6ann0B — BHICTABIsETCS CTYJEHTY, [TOKa3aBIIEMYy (pparMeHTapHbIH, pa3po3HEHHBIH
XapakTep 3HaHUM, HEJOCTaTOYHO MPAaBUIIbHBIE (POPMYIUPOBKH 0a30BBIX MOHITHUN, HAPYIICHUS
JIOTUYECKON MOCIJIEI0OBATEIbHOCTH B M3JI0KEHUH IPOrpaMMHOIO MaTepuaia, HO IMPH 3TOM OH
BJaJieeT OCHOBHBIMH pa3JieslaMH y4eOHOW IporpamMMmbl, HEOOXOAMMBIMU Ul JAJIbHEHIIero
00yueHus: 1 MOXKET MPUMEHSAThH NMOJyYeHHbIE 3HAaHUS 0 00pa3ily B CTaHAAPTHOM CUTYyaIlH.

0 0asI0B — BBICTABISETCS CTYACHTY, KOTOPBIA HE 3HAET OOJBIINEH YacTH OCHOBHOTO
coJiepaHus y4eOHOM MporpaMMbl AUCHUIUIMHBL, JOMYCKaeT rpyOble OMMOKU B (OPMYIHPOBKax
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OCHOBHBIX TIOHSATHI JUCIHUIIIIMHBI 1 HE YMECT HCIIOJIb30BATh IOJYUYCHHBIC 3HAHUA IIPpU PCHICHUN
THUIIOBBIX IMPAKTHYCCKUX 3a1a4.

YpoBeHb IOATOTOBKH CTY/ACHTA ONpe/iesiseTcsl OeHKaMu

[MomyueHnplii Ha 3adere OaJT CYMMHPYETCS C KOJIMYECTBOM OajUIOB, HaOpaHHBIX
CTYyJIEHTOM IO WTOraMm TeKylled u pyOexHoi arrectanuil. OleHKa «3a4TEHO» CTYIEHTY
BeicTaBisiercs: cornacHo bBPC I'THTY, ecnu utoroblii pedTuHr Oosbiie 4106am10B, OLEHKa «HE
3a4TE€HO» — €CJIM UTOTOBBIA peHTHHT MeHbIe 416a0B.

KoMmuiekT 0u1€TOB K 3a4eTy

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIN HE®TSAHOM TEXHUYECKHM
YHUBEPCUTET umenn akagemuxka M.Jl. MuuiMoHIIIMKOBa

34



BWJIET Nel

Jduncnuniamaa MeHeKMEHT
NucruryTt NIDuTIIL rpymnmna ceMecTp 3

4, HOHHTI/IC, BUABI U 3aJa4 MCHC?KMCHTA

5. HaydHble mIKoIsI MEHEeKMEHTa
6. Craauu pa3pemieHus: KOH(INKTOB
3aB.kad:
IIpenonaBarens:

T'POSHEHCKHNM I'OCYJIAPCTBEHHBIN HE®TSIHOM TEXHUYECKHUN
YHUBEPCUTET umenu akagemuxka M.Jl. MUILIHOHIIMKOBA

BUJIET Ne2

JucouniamHa MeHEKMEHT

HucTUTyT NIDuTII rpymnmna cemecTp 3
2. YrpaBiaeHYECKUI MTPOLECC U €r0 JIEMEHThI
3. MeHeKMEHT Kak HayKa U MpoQeccuOHaNbHAs JesTeIbHOCTD
4. [TprunHBI BO3SHUKHOBEHUS KOH(DIUKTOB

3aB.ka:

IIpenogaBareiib:

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIV HEOTSAHOM TEXHUYECKHN
YHUBEPCUTET nmenu akagemuxa M.Jl. MUIIHOHIIMKOBA

BUJIET Ne3

Jucuuniamaa MeHEKMEHT

HucTutyT NIDuTII rpynmna cemecTp 3
1.  Hcropuueckue nepuoabl pa3BUTHS TEOPUH U IPAKTHKHU YIIPABICHUS
2. [ToHsiTHE W BUIBI OPTaHU3ALIMIA
3.  BHyTpeHHss cpelia opraHu3aIim

3aB.kad:

IIpenoaaBarein: . . . .
I'POSHEHCKHUU I'OCYIAPCTBEHHBIN HEOTAHOU TEXHUYECKUU
YHUBEPCUTET umenu akagemuxa M.J[. MUIIHOHIIIMKOBA

BUJIET Ne4
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JducnunianHaa MeHeHKMEHT

Hucruryr NIDOuTII rpymnmna ceMecTp 3
2. VYipaBieHYECKHE PEBOITIOLIUN
3 Baewmmnss cpena opraHuzanuu
S. OyHKINH YIIPABICHUSA
3aB.kad:
IIpenoaaBaresb:

T'POSHEHCKHNM I'OCYJIAPCTBEHHBIV HEOTAHOM TEXHUYECKHAM
YHUBEPCUTET umenu akagemuxa M.Jl. MULIHOHIIMKOBA

BUJIET Ne6

Jducounimaa MeHEKMEHT
HucTuTyT NIDuTII rpymnmna cemecTp 3

1. [ToHsTHE M BUBI OPTaHU3ALINIA
2. Opranu3allOHHbIE CTPYKTYPbI YIIPaBICHUS
3. [TonsiTue u TUTIBI KOHGIUKTOB

3aB.kap:

IIpenoaaBaresb:

I'POSHEHCKHM I'OCYJIAPCTBEHHBIY HE®TAHOMW TEXHUYECKHAM

YHUBEPCUTET umenn akagemuxka M.JI. MuLUIHOHIIIUKOBA

BUJIET Ne5
Jucuuniamaa MeHEKMEHT
HucTutyT NIDuTII rpynmna cemMecTp 3
1. VYrpaBieHYECKHE PEBOTIOLINN
2. BnyTtpenHss cpena opraHuzanuu

3. OYHKIUY yIpaBIeHUSI
3aB.kad:
IIpenogaBareJib:

T'POSHEHCKHM I'OCYJIAPCTBEHHBIV HE®TAHOMW TEXHUYECKHAM
YHUBEPCUTET umenu akagemuxa M.J[. MUIHOHIIIMKOBA

BUJIET Ne7
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JducnunianHaa MeHeHKMEHT

Hucruryr NIDOuTII rpymnmna ceMecTp 3
1. [TonsiTHe, BUIBI M 33]1a4d MEHEIKMEHTA
2. OyHKIUYN yIpaBIeHUS
3. [TonsiTHE U THIBI KOH(IUKTOB

3aB.kad:

IIpenoaaBares:

T'POSHEHCKHNM I'OCYJIAPCTBEHHBIV HEOTAHOM TEXHUYECKHAM
YHUBEPCUTET umenu akagemuxka M.Jl. MUJLUIMOHIIMKOBA

BUJIET Ne8
Jucounimaa MeHEKMEHT
HucTuTyT NIDuTII rpymnmna cemecTp 3
4, YnpaBiaeHYECKUI MTPOLECC U €r0 JIEMEHTHI
5. BHyTpeHHss cpea opranu3anuu
6. Buewnsis cpena opranusanuu
3aB.ka:
IIpenogaBareiib:

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIV HE®TSAHOM TEXHUYECKHAM
YHUBEPCUTET nmenu akagemuxa M.Jl. MUIIHOHIIMKOBA

BUJIET Ne9

JucuuniamHa MeHEKMEHT
HucTuryT NIDuTII rpynmna cemMecTp 3

4. TlousTtue, BUALI U 3aJa4d MEHEIHKMEHTA

5. TlousTue M BUABI OpTaHU3aNN

6. BHyTpeHHsIS cpea opraHu3aiuu
3aB.kad:

IIpenogaBareJib:

T'POSHEHCKHM I'OCYJIAPCTBEHHBIV HEOTAHOMW TEXHUYECKHAM
YHUBEPCUTET umenu akagemuxa M.J[. MuJIMOHIIMKOBA

BMWIET Nel0
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JducnunianHaa MeHeHKMEHT

Hucruryr NIDOuTII rpymnmna ceMecTp 3
1. [ToHsiTEe ¥ BUABI OPraHU3ALIMIA
2. Buytpennss cpena opraHuzanuu
3. Buennss cpena opranuzanuu

3aB.kad:

IIpenoaaBareib:

T'POSHEHCKHNM I'OCYJIAPCTBEHHBIV HEOTAHOM TEXHUYECKHAM
YHUBEPCUTET umenu akagemuxa M.Jl. MULIHOHIIMKOBA

BUJIET Nell

Jducounimaa MeHEKMEHT
HucTuTyT NIDuTII rpymnmna cemecTp 3

2. TloHsTHE W BUBI OPTaHU3AIUN
3. OpraHu3anuoHHBIC CTPYKTYPHI YIIPABICHUS
4.  TlonsTue M TUIBI KOHPIUKTOB
3aB.kap:

IIpenoaaBaresb:

I'POSHEHCKHM I'OCYJIAPCTBEHHBIV HE®TAHOMW TEXHUYECKHM

YHUBEPCUTET umenn akagemuxka M.JI. MuLUIHOHIIIUKOBA

BUWIET Nel2
Jucuuniamaa MeHEKMEHT
HucTutyT NIDuTII rpynmna cemMecTp 3
1. YnpaBieHYECKUE PEBOIOLNU
2. BuyTpenHss cpena opraHuzanuu
3. DyHKIMU yIpaBICHUS
3aB.kad:
IIpenogaBareiib:

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIN HE®TSIHOM TEXHUYECKHUN
YHUBEPCUTET UMEHHU AKAJIEMUKA M.JIL.MIIJIAOHIIUKOBA

HucTutyT HUpPOBO IKOHOMUKH U TEXHOJOTHYECKOr0 NPeANPUHUMATEILCTBA
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Kagenpa «MeHelzKMeHT HHHOBANMI U OM3Hecay»

Bonpocskl Kk 3k3aMeHy 10 JUCHUIINHE «VIeHeTKMEeHT)

[TonsiTue, CylIHOCTb, BUBI U 33JJa4d MEHEIKMEHTA
YpaBieHYeCKHil MPo1Iece U ero 3JIeMEHThI

MeHeKMEeHT Kak HayKa U MpoQeccuOHaNbHas JesTeIbHOCTD
HcTopuueckuie nepruoisl pa3BUTHs TECOPUH U IPAKTUKU YIIPABICHHUS

HayuHble IKOJIBI MEHEIKMEHTA

[TonaTure u BUIbBI OpraHu3anui

BHyTpeHnHss cpea opranu3anys ¥ BHELIHSS Cpela OpraHu3aluu
OcHoBHbIE TpeOOBaHUS, IPEIBIBISIEMbIE K MEHEDKEPY OpTaHN3aluN

Hpe[{CTaBHeHI/Iﬂ 0 poJr (pOJ'DIX) MCHEPKEpa B OpraHn3alivii 1 OCHOBAHHBIX Ha 3TUX POJIAX THUIIAX

noeenenus (I'. Munnoepr).

. YPOBHU MEHEKMEHTA B OPTraHU3aLUU: BBICIIHNA, CPETHUNA, HU3IIUH
. [lonsarue motuBanuy. OCHOBHBIE MOTUBALIMOHHBIC KOHLETILINH.
. ComepxkaTenbHble TEOPHMM MOTHBAallMM: uepapxus mnorpebHocTeld A.Macnoy, Teopus

norpedHoctelt J[. MakKnemnanna, neyxdakropuas teopus O.I epudepra.

[IpoueccyanbHbple TEOPUM MOTHBALUU: TeOpus oxkunaHud B.Bpyma, Teopus crnpaBeIIHBOCTH,

Mozens [loprepa-Jloynepa.

Opranunzanus Kak QyHKIHS yIpaBiIeHUs

CylIHOCTh KOHTPOJIA

Oco0EeHHOCTH KOHTPOJIS

Buael koHTpOIIA

Orarsl mporecca KOHTPOIIS U ero 3(h(heKTUBHOCTD

IloHsiTHE U BUABI KOMMYHUKALIUAH.

KomMyHHKalIMOHHBIH Mporiece: 6a30BbIe KOMIIOHEHTHI 1 OCHOBHBIE 3TaIlb.
MeXIMYHOCTHbIE KOMMYHHUKALUK: Oaphephl U MMyTH UX MPEOIOJICHHS.
OpraHn3aioHHbIE KOMMYHHKaIKU: Oapbepbl U IMyTH UX IPEOJOICHUSI.
IToHsiTHE U BUABI YIPABIEHYECKUX PELICHUI

@DaKTOpPbI, BIAUSIOLIUE HA NIPOLIECC PUHATUS PELLIEHUH.

Mopnenu 1 METOBI IPUHATHS PEIICHUHN.

ITpupoaa u Tunsl KOHGIUKTOB. IIpHUnHBI KOH(IUKTOB U UX KOMIIOHEHTHI.
[Mpouenypsl 1 METOMIBI pa3penicHusT KOH(IUKTOB.

Bnustaue u Baacts. OdunuanbHble HOJTHOMOYHMS B OPraHU3aMIX.
JIunepctBo. Teopus THAEPCKUX KaYECTB.

Konnenuuu nuaepckoro noBefeHus: TpH cTIIA pykoBojicTBa K.JIeBuHa
[lonsiTre opraHn3aloOHHON (KOPIIOPATUBHOM) KyJIbTYpHI

ITonxons! kK paccMOTpeHHIO (PEHOMEHA OPTKYJIBTYPbI

B3anmocBs3b 00111€4e10Be4ecKOi KyIbTYphl, OU3HEC-KYIBTYPBl K OPTKYJIBTYPBI

KPUTEPUU OLNEHKHU (B PAMKAX ITPOMEXYTOYHOI'O KOHTPOJIA)

Kpurepun oneHKy 3HaHUH CTYAeHTA HA JK3aMeHe:!

20 6as1s10B - BBICTABIISIETCS CTYZIEHTY, MOKa3aBIlIEMY BCECTOPOHHHUE,

CUCTEMATU3UPOBAHHLIC, I‘J'IY6OKI/IG 3HaHUA y‘—IG6HOI>i mnporpamMmbl  JUCHUILUIMHBI W YMCHHUC

YBEPEHHO MPHUMEHSATh UX Ha MPaKTUKE MpPU PEHIeHHH KOHKPETHBIX 3aJad, CBOOOJHOE U

MpaBUJIbHOE 00OCHOBAHME MPUHATHIX PEUICHUH.
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10-19 6a1710B — BBICTABISIETCS CTYICHTY, €CJIM OH TBEPJIO 3HAET MaTepual, IPaMOTHO U T10
CYLIECTBY M3JIaraeT €ro, yMeeT MPHUMEHSTh MOJyuYeHHbIC 3HAHUS Ha MPAKTUKE, HO JIOMYCKaeT B
OTBETE WJIM B PELIECHUH 3a/1a4 HEKOTOPble HETOYHOCTH, KOTOPbIE MOXKET YCTPAHUThH C TOMOIIBIO
JIOTIOJTHUTENILHBIX BOMPOCOB MPENoAaBaTesl.

1-9 6an10B — BHICTABISIETCS CTYIEHTY, ITOKa3aBIIeMy (pparMeHTapHbIH, pa3pOo3HEHHBIH
XapakTep 3HAHUH, HEJOCTATOYHO MPABUIIbHBIE (POPMYIUPOBKH 0a30BBIX MOHATHN, HAPYIICHUS
JIOTUYECKON IOCIIEI0BATEIbHOCTH B M3JI0KEHUU IIPOrPaMMHOIO MaTepuaia, HO MpPH 3TOM OH
BJaJilc€T OCHOBHBIMH pa3lesiaMH y4eOHOW MporpamMMbl, HEOOXOAMMBIMU Ui JAJIbHEHIIETo
00y4eHHsI 1 MOXKET IIPUMEHSTh MOJIy4€HHBIC 3HAHUS 110 00Pa3ily B CTAHJAPTHOW CUTYAIHH.

0 0a/uI0B — BBICTABISIETCA CTYJCHTY, KOTOPBIH HE 3HAET OOJbIIEH 4YacTU OCHOBHOI'O
coJiepaHus y4eOHOM MporpaMMbl AUCHUIUIMHBL, AOMYCKaeT rpyoOble OmUOKU B (OPMYIHPOBKAX
OCHOBHBIX MOHSTUN AMCUUIUIMHBI U HE YMEET MCIOJb30BaTh MOJYYCHHbIC 3HAHUA MPU PELICHUU
TUTIOBBIX MPAKTUYECKUX 3a/1a4.

YpoBeHb NOATOTOBKHU CTY/AEHTA ONpeiesIseTcsl OlleHKaMu

[lonyuennslii Ha 3adere Oajl CyMMHPYETCS C KOJMYECTBOM OajuioB, HaOpaHHBIX
CTYIEHTOM II0 WTOraM TeKylled u pyOexHoll arrecranuil. OLeHKa «OTIMYHO» CTYAEHTY
BoicTaBisieTcs: cormacHo bPC I'THTY, ecnu urtoroBwni petuHr 81 m Oonee OawioB, oOlieHKA
«xopotioy» - ot 61 10 81 Gaiia, olleHKa «yAOBIETBOPUTENBLHO» - OT 41 10 60 6aUIoB, OIEHKA «HE
YIIOBJI» — €CJIM UTOTOBBIN peUTUHT MeHbIle 4106aIoB.
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KoMiuieKkT 01/1€TOB K 3K3aMeHYy

T'POSHEHCKHNM I'OCYJIAPCTBEHHBIV HEOTAHOM TEXHUYECKHAM
YHUBEPCUTET umenu akagemuxa M.Jl. MUIIHOHIIIMKOBA

BUJIET Nel

Jducuunimaa MeHeHKMEHT
Hucruryr NIDuTII rpynmna ceMecTp

1. TlonsTHe, CYITHOCTD, BUIBI U 33]1a4l MEHEIPKMECHTA

2. YrpaBieHYECKHH IPOIIECC U €ro AJIEMEHTHI

3. B3zaumocBs3b 00IIEUEIOBEUECKON KYIBTYphl, OU3HEC-KYIBLTYPBI H OPTKYJIBTYPBI
YTBepxaaro
« » 2021 r.

3aB.ka:
IIpenoxaBareib:

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIV HE®TAHOM TEXHUYECKHNM
YHUBEPCUTET umenu akagemuxa M.Jl. MULIHOHIIMKOBA

BUJIET Ne2

JucuuniamHa MeHEKMEHT
HucTutyT NIDuTII rpynmna ceMecTp

1. Tlonsarne motuBanmu. OCHOBHBIE MOTHUBALIMOHHBIE KOHIETILINH.
2. TlonsTtue 1 BUIBI yIPABICHUYECKUX PEIICHUH
3. Bumsaue u Bnactb. OuinanbHble MOJTHOMOYHS B OPraHU3aIIUsIX.

Yr1Bepikaaw
« » 2021 r.

3aB.ka:
IIpenogaBareiib:

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIN HE®TSAHOM TEXHUYECKHN
YHUBEPCUTET umenn akagemuxka M.Jl. MuuiMoOHIIUKOBA

BUJIET Ne3

Jduncnuniamaa MeHeKMEHT
NucTuryTt NIDuTIIL rpynmna ceMecTp
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1 HayuHble MIKOJIbI MEHEPKMEHTA
2 TloHsaTHe ¥ BUIBI OpraHU3aAIUH
3 TloHsTre M BUJIBI KOMMYHHKAIIHIA.
YTBep:knawo
« » 2021 r.

3aB.kad:
IIpenoaaBareib:
T'POSHEHCKHNM I'OCYJIAPCTBEHHBIV HEOTAHOM TEXHUYECKHAM
YHUBEPCUTET umenu akagemuxa M.Jl. MUIHOHIIMKOBA

BUJIET Ne4

Jducounimaa MeHEKMEHT
HucTuTyT NIDuTII rpymnmna ceMecTp

1. BHyTpeHHss cpela OpraHu3alys U BHEITHSS Cpejia OpraHnu3alin
2. OcHoBHBIE TpeOOBaHNUS, IPEIBSBISIEMbIC K MEHEKEPY OpraHU3aIIH
3. Buusuaue u Bnacts. OduuuanbHple MOJTHOMOYHS B OPraHU3aLUsX.

YTBepikaaw
« » 2021 r.

3aB.kap:
IIpenogaBareJib:
I'POSHEHCKHM I'OCYJIAPCTBEHHBIV HE®TAHOMW TEXHUYECKHM
YHUBEPCHUTET umenn akagemuka M.Jl. Muainonnmkona

BUJIET NeS

Jducnunianaa MeHeKMEHT
HNucruryr NIOuTII rpynmna ceMecTp

1 Tlonsarue u pyHKIMS KOHTPOISL. Buabl KOHTpos.
2  KoMMyHHKallMOHHBIN Tporiecc: 0a30BbIe KOMIIOHEHTHI U OCHOBHBIE JTAITbI.
3 BnwusHue u BHIacTs..

Yr1Bepikaaw
« » 2021 r.

3aB.kad:
IIpenoaaBaresb: _ _ . _
I'POSHEHCKHUU I'OCYJIAPCTBEHHBIU HE®TAHOU TEXHUYECKUU

YHUBEPCUTET umenn akagemuxka M.Jl. MuuiMoHIIIMKOBa
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BUJIET Ne6

Jduncnunianaa MeHeKMEHT
NucruryTt NIDuTIIL rpymnmna cemMecTp

1 MeXIMYHOCTHBIE KOMMYHUKALUMU: Oapbepsl U ITyTH UX IPEOI0JICHHSL.
2 XapaKTepUCTUKU OPraHU3aLMOHHOMN KYJIBTYPBI.
3 [TonsiTve TMYHOCTH

Yr1Bepikaaw

« » 2021 r.

3aB.kad:
HpenonaBaTenL:
I'POSHEHCKHM I'OCYJIAPCTBEHHBIY HE®TSAHOMW TEXHUYECKUI
YHUBEPCHUTET umenn akagemuka M.Jl. MuainoHmmkoBa

BUJIET Ne7
Jducnunianmaa MeHeKMEHT
HucTuryT NIOuTII rpynmna ceMecTp
1 KonduukTel u cTpecchl. YnpaBieHue KOH(QIMKTaMU U CTpeccaMy B OpraHU3aluu.
2 OcHoBHble Bubl pemieHni. KoHuenus KkoMnpoMuccoB.
3 @DaKTOpBl, BAUSAIOLIUE HA IPOLECC PUHATUS PELICHUM.
Yr1Bepkaaw
« » 2021 r.
3aB.ka:
IIpenoaaBaresb:

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIN HE®TSAHOM TEXHUYECKHM
YHUBEPCUTET nmenu akagemuxa M.Jl. MUILIHOHIIMKOBA

BUJIET Ne8
Jducnunianaa MeHeKMEHT
HNucruryr NIOuTII rpynmna ceMecTp
1 Mogenu 1 METOABI IPUHATHUS PELLICHUN.
2 Bnusinue u Bnacts. OuiranbHble MOJIHOMOYUS B OPraHU3alHsIX.
3 JInnepcrBo. Teopus MUAEPCKUX Ka4ECTB.
YrBepxaar
« » 2021 r.
3aB.kad:
IIpenogaBareJinb:

43



T'POSHEHCKHNM I'OCYJIAPCTBEHHBIV HEOTAHOM TEXHUYECKHAM
YHUBEPCUTET umenu akagemuxa M./, MUIIHOHIIIMKOBA

BUJIET Ne9
JducnunimHaa MeHeHKMEHT
Hucruryr NIDOuTII rpymnmna ceMecTp
1 @DakTOpPBI, BIUAIOIINE HA IPOLIECC IPUHATHS PELLICHUN.
2 Bausinue u Bnacts. OpuunanbHble TOJTHOMOYHUS B OpraHU3aLHsIX.
3 JInpepcrBo. Teopus MUAEpPCKUX Ka4eCTB.
Yr1Bepikaaw
« » 2021 r.
3aB.ka:
IIpenogaBareiib:

I'POSHEHCKHM I'OCYJIAPCTBEHHBIM HE®TAHOMU TEXHUYECKHM
YHUBEPCUTET umenn akagemuxka M.Jl. MUJLUIHOHIIIUKOBA

BUJIET Nel0

Jducnunianmaa MeHeKMEHT
HucTuryT NIOuTII rpynmna ceMecTp

1 JlenapramenTtanu3anus 1 chepa KOHTPOJIS.
2 TlpuHIMITBI TOCTPOCHUS OPTaHU3AIMOHHBIX CTPYKTYP. BUIbI OpraHn3allnOHHBIX CTPYKTYP.
3 Tlonstue MmotuBanuu. OCHOBHbIE MOTHBAI[MOHHBIE KOHLIEIIIHH.

Yr1Bepkaaw
« » 2021 r.

3aB.ka:
IIpenoaaBaresb:
T'POSHEHCKHNM T'OCYJIAPCTBEHHBIV HE®TSAHOM TEXHUYECKHM
YHUBEPCUTET nmenu akagemuxa M.Jl. MUIIHOHIIMKOBA

BUJIET Nell

Jduncuunianmaa MeHeKMEHT
NucruryTt NIDuTIIL rpynmna ceMecTp

1 CopepxatenbHble TEOpUM MOTHBAIMHU: Hepapxus noTpedHocTelt A.Macnoy, Teopus
notpebHocTeit [I.MakKnennanna, nsyxdaxropnas teopus O.Iepubdepra.
2 ITonsiTHE M BUJIBI KOMMYHHUKAILIAMN.
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3 Bnusaue u Bnacts. OpuipanbHble OJTHOMOYHS B OPTaHU3AIIX.

YrBepxaar
« » 2021 r.

3aB.kad:
HpelI()}laBaTe.]IL:
I'POSHEHCKHNM T'OCYJAPCTBEHHBIN HE®TSIHON TEXHUYECKHUM
YHUBEPCUTET umenn akagemuxka M.JI. MuijimoHIuKoBa

BUJIET Nel2

Jducuunimaa MeHeHKMEHT
Hucruryr NIDuTII rpynmna ceMecTp

1 ®opmbl cTUMynUpOBaHUs PAOOTHHKOB.

2 Opranu3aluOHHBIN KJIUMAaT U €T0 BIUSHUE HAa (QYHKIIMOHUPOBAHUE OpTraHU3aINN
3 [TonsiTue n GyHKIMS KOHTPOJIA. BUabl KOHTPOJIA.

YTBepxaao

« » 2021 r.

3aB.ka:

IIpenoxaBareib:

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIV HE®TAHOM TEXHUYECKHNM
YHUBEPCUTET nmenu akagemuxa M.Jl. MUIIHOHIIMKOBA

BUJIET Nel3

JucouniamHa MeHEKMEHT
HucTutyT NIDuTII rpynmna ceMecTp

1 Iloustue MOTHUBAILINHU. OcHOBHBIE MOTHUBAILITMOHHBIC KOHIICIIITH.

2 IToHsTHE ¥ BUIBI KOMMYHUKALUH.
3 KoMMmyHUKaITMOHHBIN MpoIiecc: 6a30Bble KOMIOHEHTHI 1 OCHOBHBIE JTaIlbI.
YT1Bep:knawo
« » 2021 r.
3aB.kad:
IIpenogaBareJib:

T'POSHEHCKHNM I'OCYJIAPCTBEHHBIV HE®TSAHOM TEXHUYECKHAM
YHUBEPCUTET umenu akagemuxa M.J[. MUIIHOHIIIMKOBA

BWIET Nel4

JducnunianHaa MeHeHKMEHT
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HucTuryT NIDuTII rpymnmna ceMecTp

1 VnpasieHue TpynoBbIMH peCcypcamu

2 DopMBI CTUMYJIUPOBAHUS PAOOTHHUKOB.
3 Opranu3anroHHBINA KJIMMAT U €0 BIUSHUE Ha (YHKIIMOHUPOBAHHUE OpTraHU3aIluu
YTBep:kaawo
« » 2021 r.
3aB.kad:
IIpenoaaBareib:

T'POSHEHCKHNM IT'OCYJIAPCTBEHHBIV HEOTAHOM TEXHUYECKHAM

YHUBEPCUTET umenu akagemuxa M.Jl. MUIIHOHIIMKOBA

BUIET Nel5

JducounimHa MeHEKMEHT
HucTuTyT NIDuTII rpymnmna ceMecTp

1 [Ilonstne omnepaTMBHOrO (TEKYyIEro) IUIAHUpPOBaHMs. [ 010BOM OMOXKET M €ro

CTPYKTYpa.
2 OpranuzannoHHoe o0ecreueHre ONepaTUBHOTO MIJIaHUPOBAHUS
3 BzauMooTHoOIIEHNE TTOJTHOMOYHH.

YTBepxaao

« » 2021 r.

3aB.ka:

IIpenonaBareiinb:
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