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ITACIIOPT

®OHJIA OLIEHOYHBIX CPEJACTB IO YYEFHOM JUCIAILINHE

MEHEJDKMEHT
(HauMeHOBaHUE AUCITUTUIMHBI)
Kon
Ne | Kontposupyemsbie pa3jebl (TeMbl) | KOHTPOJIHUPYeEMOii HaumenoBaHue
n/n AUCUHMILINHBI KOMIIeTeHIIUH OLICHOYHOI'0 CpeICTBAa
(WM ee 4acTH)
YK-6

1 [ToHsiTHE M CYNTHOCTH KomnokBuym
MEHEKMEHTA
Opraau3zanus Kak 00beKT YK-6 Jloxnan,

2 | ynpaenenus coo01eHne
DOyHKIMY MEHEPKMEHTA YK-6 Joknan,

3 cooOuieHue
IIpunsTue pemieHuii B YK-6 ATTecTannoHHas

4 OpraHusanuu KOHTpOJIbHas paboTta

(mepBas pyoOexHas)
YK-6
VYnpasnenue K

5 OJIJIOKBUYM
KOH(JITMKTaMU B
OpraHu3aluu.

6 ®OopMBI BIACTH U CTUIIH YK-6 COI([)%KHSIfI:IC
PYKOBOJICTBA H
MortuBarus, YK-6 Jlokian,

7 CTUMYJIMPOBAHHE cooO1mieHue
CouuaneHas u VK-6 ATTecTaroHHast

8 npodeccuoHanpHasaganTalus KOHTpOJIbHAs paboTa

(BTOpas pybexHas)




IHHEPEYEHDb OIIEHOYHBIX CPEJACTB

Ne HaumenoBanue Kparkas xapakrepucTuka IIpencraBienne
n/n OLIEHOYHOI' 0 OLIEHOYHOI0 CPeACTBA OLIEHOYHOI0
cpeacrsa cpeacrsa
B oHnzae
1 Ammecmayuonnas | CpelcTBO KOHTPOJIS YCBOSHUS Y4eOHOTO Bomnpocs o Temam
paboma Marepuasa TeMBbl, pa3/ielia WK pa3/ieiioB / paznenam
JUCHUITIIINHBI, OPraHN30BaHHOEC KaK JUCHUITIINHBI
y4eOHOe 3aHATHE B BIJIE COOECETOBAHMS
MperoAaBaTess ¢ 00yJatoIIMICS
2 | Konnoxsuym CpencTBo KOHTPOJISL YCBOCHHS yUeOHOTO Bomnpocsl 1o
MarepHaia TEMbI, pa3zena Wik pa3aeaoB TeMaM / pazaenam
JUCIUIUTNHBI, OPTAHH30BAHHOE KaK y4eOHOe JUCLUIIIUHBI
3aHSTHE B BHJIE COOCCEIOBAHUS TPEIIOaBaATEIS
¢ 00yJaroIIMMUCs
3 | Hoxnao, [IpoaykT camocToATeNbHOU PabOTHI CTYCHTA, Temnsl 1oKITa70B,
coobueHue MIpeICTaBISAIONINI co00i myOnruHoe COOOIIEHU I
BbIcTyIUIeHHE. [10 pemenno onpeneaeHHoM
y4e0OHO- IPaKTHYeCKOH, y4eOHO-
HCCIEA0BATENIBCKON WIIM HAYyYHOU TEMBI
3auem Wrorosas ¢popma OLleHKH 3HAHUM Bormpocsr k 3auery




BOITPOCHI IJI1 KOJIVIOKBUYMOB

Tema 1. Buojioruueckne U 3cTeTHYECKHE 0COOEHHOCTH paCTeHHﬁ, NMPUMEHACMBIX IIPHA
03C€JICHCHHUH

MecTo MeHEeIKMEHTa B CUCTEME YIIPABICHUECKUX JUCLHUIIIMH.
Llenu u 3agaun MEHEIKMEHTA.
CyOBeKT U 00BEKT
MEHEIKMEHTA.
Ponp MeHemKkepa B 1eATEIbHOCTH OPraHU3aLH.
[TonsiTre KOH(MIUKTA.
Bunsl koH(IUKTOB.
BHYTpUIMYHOCTHBIN, MEKIMYHOCTHBIN, MKy JIMYHOCTBIO U TPYIIIION,
MEXIPYNIOBONH KOH(IUKTHI.
. IlpuanHbBI KOH(IUKTOB.
. Ctiun paspeneHust KOHQIJIMKTOB.
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Kpurtepun oueHKH (6 pamxax mexkyuei ammecmayui,)

Peznamenmom BPC I'THTY npedycmompeno 15 6annos 3a mexkywyrlo ammecmayuro.
Kpumepuu oyenxu paspabomanvl, ucxoos uz paciema 15 6an106 3a oceoenue meopemuieckux
80NPOCOG OUCYUNTIUHDI.

KpnTepnn OLCHKHU OTBETOB HAa TECOPETHIECCKHUE BOIIPOCHI:

- 1 6ann evicmaenaemcsa cmyoeHmy, eciu OaH HENnojHbull omeem, MPEACTABISIONINN COO0U
pa3po3HEHHBIC 3HAHUS 1O TEME BONPOCAa C CYIIECTBEHHBIMH OINMMOKAMU B OIPEICICHHSIX.
[TpucyTCTBYIOT (DparMeHTapHOCTh, HEJIOTUYHOCTh H3NIOKEeHUsA. CTyIEHT HE OCO3HAeT CBS3b
JAHHOTO TIOHSITHS, TCOPHH, SBICHUS C JPYTMMHU OOBEKTAMHU JUCHUIUIMHBL. OTCYTCTBYIOT
BBIBO/JIbI, KOHKPETH3AIIMUS U JI0Ka3aTeIbHOCTh U3NI0KeHUs. Peub HerpamoTHas. JlononHuTebHbIE
¥ YTOYHSIIOIINE BOMPOCHI MPEMOJaBaTeNs He MPUBOIAT K KOPPEKIIMH OTBETA CTYACHTA HE TOJIBKO
Ha TMOCTaBJICHHBIN BOMPOC, HO U HA APYTUE BOMPOCHI TUCIUTIIHHBI.

- 2-3 bdanna évIcMAGAACMCA CIMYOCHMY, eClu OaH HeOOCMAMOYHO NOJHbLIL U HeOOCMAMOYHO
passepuymuiti  omeem. JlorMka H TIOCIENOBATCILHOCTh W3JIOKEHHUS WMEIOT HaPYIICHHS.
Jlony1ieHbl omMOKK B PACKPBITUM MOHATUN, ynoTpeOaeHun TepMUHOB. CTylEHT HE CrocoOeH
CaMOCTOSITEIIGHO BBIJICIIUTh CYIICCTBCHHBIE W HECYNICCTBCHHBIC TNPU3HAKK W TPUIUHHO-
CJIeICTBEHHBIE CBSI3U. Cmyodenm Modcem KOHKpemu3uposams 0000w eHHble 3Hanus, 00KA3d8 Ha
NpUMEpPax ux OCHOBHbIE NOJIOHCEHUsL MONbKO ¢ NOMOWbIO npenooasamers. Peuesoe oghopmnenue
mpebyem nOnpasox, KOppexKyuu.

- 4-6 oOannoe evicmasnaemca CcmyoeHmy, eciu OaH NOJHLIL, HO HeOOCMAMmMOYHO
noCne0068amenbHulll 0Omeem HA NOCMAGNIEeHHbIl 8ONpPOC, HO TP STOM IIOKAa3aHO YMEHHE
BBIICTIUTH CYIIECTBEHHBIC W HECYIIECTBEHHBIC MPU3HAKK M MPUYUHHO- CIEJCTBEHHBIE CBSI3H.
OTBeT NOTMYEH W WU3IOKEH B TEPMHHAX Hayku. Mocym 6Owvimb donywenvr -2 owubku 6
onpedeneHuy  OCHOBHLIX — NOHAMUL,  KOMOpble  CMYOeHm  3ampyOHAemcs — UCHPABUMb
CamocmosamenvHo.

- 7-9 o6annoeé evicmagnaemca cmyoeHmy, eciu OaH NOJIHbIU, paA36epHymblll omeem Ha
MOCTABJICHHBIM BOMPOC, TMOKAa3aHO YMEHHE BBIICIUTh CYIIECTBEHHBIE M HECYIIECTBEHHBIC
MPU3HAKH, MPUIUHHO- CIEACTBEHHBIE CBsI3H. OTBET YETKO CTPYKTYPUPOBAH, JJOTUYEH, H3JI0KEH
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B TCpPMHHAX HAYyKH. Oonaxko OOI’lyLL;eHbl He3HauumenbHvle OWUOKYU  UTU H€00’~l€7’l’lbl,
ucnpaeJjieHHble CmyOEHmOM C NOMoubio ((HCZ@O()}ZWLDC)) 680npocos npenodaeameﬂﬂ.

- 10-12 éannos evicmasensemcs cmyoenmy, eciu OaH NOJHGIU, PA36EPHYMbLIL Omeem Ha
MIOCTABJICHHBI BONPOC, 00KA3AMENbHO PACKPbIMbl OCHOBHbIE NONONCEHUs MeMbl; B OTBETE
MPOCIICKUBACTCS Y€TKasl CTPYKTYPa, JIOTUIECKAask TOCIIE0BaTEIbHOCTh, OTPAXKAIONIAsl CYIIIHOCTh
pPacKpbhIBAEMBIX MOHATUH, TEOpHi, siBIeHWA. OTBET W3IIOKEH JHMTEPATYPHBIM SI3BIKOM B
TEPMUHAX HAyKH. B omeeme OonyujeHvl Hedouemvl, UCNPABIEHHblE CHYOEHMOM C NOMOWbIO
npenooasamelisi

- 13-14 6annos evicmasensemcs cmyoenmy, eciu OaH NOJHGIU, PA36EPHYMbLIL Omeem Ha
MOCTABJICHHBI BOMPOC, TMOKa3aHa COBOKYMHOCTh OCO3HAHHBIX 3HaHUW 00 0OBeKTe,
JIOKA3aTEIbHO PACKPBITHI OCHOBHBIC TOJIOKEHHSI TEMBbI, B OTBETE MPOCICKHUBACTCS YETKas
CTPYKTYpa, JIOTHYECKasi IOCIEI0BAaTEIbHOCTh, OTPAXKAIoIlasi CYyIIHOCTh PacKpbIBAEMBIX
NIOHATHUH, TEOPUH, ABJICHUN. FHaHUe 00 0ObeKkme OeMOHCMPpUpPyemcs Ha oHe NOHUMAHUS e20 8
cucmeme OAHHOU HAYKU U Medcoucyuniunapuvix cesazeu. OTBET WU3JI0KEH IUTEPaTypHBIM
SA3BIKOM B TEpPMHHAX Hayku. Moeym Owvimb OonyujeHvl Hedouemvl 8 onpeoeieHuu NOHAMUL,
ucnpagieHuvie CmyoeHmom CamoCcmosamenbHo 8 npoyecce Omeemd.

- 15 6annoe evicmasnaemcsa cmyoenHmy, eciu OaH HNOJHbILU, PA3GEPHYMbIL Omeem Ha
MOCTaBJICHHBI BONPOC, TMOKa3aHa COBOKYMHOCTh OCO3HAHHBIX 3HaHUH 00 o0OBekTe,
MPOSIBIISIONIASCS B CBOOOJHOM ONEPUPOBAHUU MOHSATUSAMHU, YMEHUU BBIICIUTH CYIIECTBEHHbIE U
HECYIIIECTBEHHBIE €r0o MPHU3HAKHU, NPUYHMHHO-CICICTBEHHbIC CBS3U. 3HaHUE 00 O0OBeKTe
JEMOHCTpHUpYeTCsl Ha (DOHE TTOHMMAHUS €ro B CHCTeME JAaHHOW HAYKH M MEeXIUCUUILITMHAPHBIX
cBszeil. OTBeT hopMmynupyercs B TepMUHAX HAYKH, U3JI0KEH JTUTEPATYPHBIM SI3bIKOM, JIOTHYEH,
JI0Ka3aTeJeH, 0eMOHCMPUPYem agmopcKyio NO3UYUIO CIYyO0eHma.

TEMBbI TOKJIAOB

Hcropus pa3BUTUS U COBPEMEHHBIE TEHICHIINN MEHEIKMEHTA.
CyIHOCTB B XapaKTepHbIE YePThl COBPEMEHHOTO MEHEKMEHTA.
Hay4Hble NIK0JIbI MEHEDKMEHTA.
Opraau3anus Kak OTKPBITasi CHCTEMA.
BHemiHsAsa 1 BHyTpeHHsIS cpelja OpraHu3aluu.
AHanu3 BHEIIHEH U BHYTPEHHEN cpeJibl OpraHu3aluy.
Muccus, ueiau u pyHKIUH yIpaBIeHUs OpraHu3anuei.
[TnanupoBanue Kak QyHKINS YIIPaBICHHS.
Crparerus opraHu3aliy ¥ cTpaTernyeckoe niIaHupOBaHUeE.
. OpraHn3anoOHHbIE CTPYKTYPHI yIIPaBICHUS.
. MoTuBanus kak GyHKIUS yIpaBiICHUS.
. KommyH#Kanmu B ynpasieHun.
. YrpaBnenueckue peuienus. [pouecc, ypoBHU U KiaccuuKanus yrnpaBieHIECKUX
peLIeHM.
14. Koudmukt. CymHOCTb, KIacCU(pUKALNA K METOIbl YIIPaBICHUS KOH(PIUKTAMH.
15. CounanbHO-TICUXOJIOTMYECKU KIMMAT B OpraHUu3aluu
16. Bnacte 1 BIusHHE.
17. Ctunu pyKoBOJICTBa B YIIPaBJIECHUU.
18. UMux MeHemKepa.
19. Tlpusnaku 3¢pPeKTHBHOTO MEHEHKMEHTA.
20. Lenu opranu3aiuu: ux Kiaccupukanus u TpeboBaHus
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Kpurepum oueHkun

Pecnamenmom BPC npedycmomperno ececo 15 6annog 3a camocmosmensvuylo pabomy
cmyodenma. Kpumepuu oyenxu pazpabomansi, UCX00s U3 603MONCHOCMU 3AUWUMbL CINYOEHMOM
00 mpex 00Kk1ados (no 5 6annos).

- 0 6annos évicmasnaemca cmyoeHmy, eciiu no020MmoeJieH HeKauecmeeHHbulll 00KIA0: mema He
packpvlma, B W3JIO0KEHUM JIOKJaJa OTCYTCTBYET 4YeTKas CTPYKTypa, JOrHdeckKas
MOCIIE0BATEIbHOCTh, OTPAXKAIOLIAs CYIIHOCTh PACKPBIBAEMBIX MOHATUHN, TEOPUMA, SIBJICHHIA.

- 1- fann evicmasnaemcsa cmyoennmy, eciu no020MOGIEH HEKAYEeCMBEHHbI O0KIA): mema
PACKpbIMa, OOHAKO 8 U3LONCEHUU O00KIA0d OMCYMCMEyem 4emKas CmpyKmypa OTpa)Karomas
CYUIHOCTh PaCKpbIBAEMbIX TIOHSATHH, TEOPUH, SIBICHHIA.

- 2 banna evicmasniaemca cmyoeHmy, eciiu no020moseieH KaueCmeeH bl O0KIA0. TeMa XOPOIIOo
packpeiTa, B HM3JIOKCHHHM JIOKJIAJa TIPOCIICKUBACTCS UETKas CTPYKTypa, JIOTHYECKas
IIOCJIEIOBATEIbHOCTD, OTPAXKArolasi CYIIHOCTb PACKpPBIBAEMBIX IOHATHH, TEOpPUM, SBICHUN.
Oonako cmyoeHm He O0CO3HAem C65i3b OAHHO20 NOHAMUS, MeOPUU, SABNEeHUL C OpYyeUMU
0OveKkmamu OUCYUNTIUHBL.

- 3 fanna evicmagnaemca cmyoeHmy, ecyii n0020MmoeGeH KauecmeeHHblll 00K1a0: TeMa XOPOIIIo
packpeiTa, B U3JOXKEHHHM JOKJIana TMPOCIEKHBACTCS UETKAs CTPYKTypa, JOTHYecKas
IIOCJIEIOBATEIbHOCTD, OTPAXAIoWasi CYIIHOCTh PAaCKPBIBAEMBIX IOHSATHUH, TEOPUM, SBIICHHUM.
Cmydenm xopowo anennupyem mepmunamu Hayku. OOHaxo 3ampyoHsemcs Oomeemums Hd
O0onoHumenbHble 8ONPOCyl no meme ookiaoa (1-2 eonpoca).

- 4 banna epicmasnaemcea cmyoenmy, eciiu n0020mosieH KauecmeeHHulll O0KIa0. TeMa XOpOIIo
packpeiTa, B U3JOXKEHHM JOKIANa TPOCISKUBACTCS YeTKas CTPYKTypa JIOTHYecKas
IIOCJIEIOBATEIBbHOCTD, OTPAXArolasi CYIIHOCTb PAaCKpPbIBAEMBIX IOHATHH, TEOpPUH, SBICHUN.
Cmyoenm c60000HO anennupyem mepmunamu Hayku. QOOHAKO Ha OONOIHUMENbHbIE BONPOCHL NO
meme doxnaoa (1-2 eonpoca) omeeuaem moabKo ¢ NOMOUBIO NPENOOABaAMesl.

- 5 fannoe evicmasnsemca cmyoeHmy, eciu NoO20MOGIEH KAYECMBEHHbI OO0KIA0: TeMa
XOpOIIO PACKpbITa, B M3JIOKEHUM JIOKJIaJa MPOCIEKUBACTCA YeTKas CTPYyKTypa JIOrHdeckKas
IIOCJIEIOBATEIbHOCT, OTPAXAIOWasl CYIIHOCTh PACKPBIBAEMBIX MOHATUH, TEOPHUMH, SBIICHHM.
Cmyodenm c60000HO aneninupyem mMepMUHAMU HAYKU, OEMOHCMPUpYem asmopcKyro HO3UYUIO.
Cnocoben omeemums Ha OONOJHUMENbHBLE BONPOCHL NO Meme 0oknada (1-2 eonpoca).



Bonpocekl k nepBoii pyde:xkHOil aTTecTAMU

Llenu u 3agaun MeHekMeHTa. CyObeKT U 0ObEKT MEHEKMEHTA.
[TonsiTvst MEHEIKMEHT, OU3HEC, MPEANPUHUMATEIHCTBO.
MeHeKMEHT KaK caMOCTOSITEIbHBIN BUJ TPO(HECCHOHATBHON I€ATEIIEHOCTH.
Bunel v ypoBHH MEHEKMEHTA.

HcTopus pa3BUTHS MEHEKMEHTA.

HayuHble K01kl MEHEKMEHTA.

[IIkona Hay4HOTrOyIpaBICHUS.

AJIMUHUCTpAaTUBHAS IIKOJIA.

[IIxoJ1a 4eI0BEYECKUX OTHOLICHUH U ITOBEICHYECKUX HAYyK.

0. [TonsiTre u CyuHOCTh Opranu3anuy. Busl opranuzanuii.

11. Muccus oprannzauuy. JKU3HEHHBIN LUK OpraHU3aluy.

12. dakTopbl NPSIMOTO BO3ACHCTBUA.

13. ®akTOpbI KOCBEHHOTO BO3/ICHCTBHSL.

14. [lonsiTHE OpPraHU3allMOHHON CTPYKTYPHI.

B JluneiiHas CTpyKTypa yIpaBiICHHUS.

16. ®yHKIIMOHATEHAS CTPYKTYpa YIPaBICHUSI.

17. JluneitHo — pyHKIIMOHANIbHASI CTPYKTYpa YIPABIICHHUS.

18. /luBu3noOHaNIbHASL CTPYKTYpayIpaBICHHUS.

0 IlnanupoBanue, OpraHU3aNysi, MOTHBALNS U KOHTPOJIb KaK (PYHKIIMH MEHEKMEHTA.
20. Bunibl rutaHUpOBaHUS.

21. Teopun MOTHBAIIH.

22. BUibl KOHTPOJIS.

23. Bujpl penieHui ¥ OIX0bI K UX MPUHSTHIO.

Boo~NoOr~wWNE

Ooépaszey ounema K 1-oi1 pydescnon ammecmayuu
®enepanbHOe roCy1apCTBEHHOE 0101 KeTHOE 00pa30BaTeIbHOE YYPeKICHHEe BbICIICr0
o0pa3oBaHus
I'po3HeHcKkHii rocy1apcTBeHHbIH He(PTAHON TEXHUYECKUIT YHUBEPCUTET
um. akaa. M.JI. MuJIMOHINMKOBA
HNucruryTr HedTH M rasa
TecToBoe 3aganue no Aucuuniaune «Mener:xkmenT» 1 arrecranus
Bapuanr Ne_1

)7(0) rpym Jara
Ne Bompoca 1 2 3 4 5 6 7 8 9 10
OTtBeT
Ne Bompoca 11 12 13 14 15 16 17 18 19 20
OTBeT
Bapuant Nel



1. Kak ocymecTB/isieTcsl TeKYIIUii KOHTPOJIb B OPraHu3anuu?

1. [Tyrem 3acnymuBaHusi paOOTHUKOB OPraHU3aIlMK Ha MPOU3BOICTBEHHBIX COBEIIAHUSX;

2. [Tyrem HaOmoieHus 3a paboTOi paOOTHHUKOB,

3. + C momoupio CHCTEMBI OOPAaTHOW CBA3M MEXAYy PYKOBOISIICH M pPyKOBOAMMOM
CUCTEMaMHU;

4. Ilytem nok1a/10B Ha cOOpax U COBEIIAHUSAX;

5. BermecTosiiel CTpyKTypoil.

2. Tect. KT0 10/17k€H OCYIIECTBJISTH KOHTPOJIb 32 BHINOJHEHNEM MOCTABJIEHHBIX 327124
nepeja KoJJIEeKTUBOM?

1. CneumanaucTel;,

2. PabotHuKu;

3. + PykoBonurenu;

4. OtaenbHbIE pyKOBOJIUTEINH;

5. Munucrepcrsa.

3. KoutpoJsb - 3710:

1. + Bux ynpaBieHYecKOl NeSTENbHOCTH MO O00ECHEUYEHHUIO0 BBIMOJHEHUS OMpEeeNIeHHBIX
3a/1a4y ¥ JOCTUKEHUS LIeJIed OpraHu3aluy;

2. Buj yenoBedecKoM ACATCILHOCTH;

3. HaGnronenue 3a paboTol nepcoHasna opraHu3aium;

4. HaGnroieHre 3a BBIIOJIHEHUEM [IEPCOHATIOM OT/ENbHbBIX 3a/1aHU;

5. IlocrosiHHAs mpoBepKa TOro, Kak OpraHu3alus OCyIIECTBISET CBOU LENH U KOPPEKTUPYET
CBOH JICHCTBUSL.

4. JInsi cokpameHusi MOTPEOHOCTH B KOHTPOJIE 1eJ1ecO000pa3Ho:

1. + Co3paBarb OpraHU3alMOHHBIE M  COLMAIbHO-IICUXOJOTUYECKUE YCIOBUS s
MEepPCOHANIA;

2. Co3aBaTh COOTBETCTBYIOUIUE COLIMAIIbHBIE YCIOBUS U1l IEPCOHANA;

3. Co3naBaTh COOTBETCTBYIOLIME OPraHU3AIIMOHHBIE YCIOBUS JIsl IEPCOHAIIA;

4. TToCTOSIHHO COBEpPILIEHCTBOBATh CUCTEMY CTUMYJIMPOBAHU TPY/la IIEPCOHANA;

5. [ocTostHHO MOBBIIIATH KBATU(PUKALIUIO TIEpCOHAA.

5. KoHTpoJIb 10/15KeH ObITh:

1. OOBEKTHBHBIM U TJIaCHBIM;

2. I'macHBIM U JIeICTBEHHBIM;

3. + OOBbEeKTUBHBIM, I€TIOBBIM, YPPEKTUBHBIM, CHCTEMATHUECKUM U TTIACHBIM.

4. O¢pdexTuBHbIM;

5. Texyuum.

6. YTo ecTh OCHOBOI MOTHBALMH TPY/ia B ANOHCKUX KOPIOpauusax?

1. ITomyuyeHne BBICOKMX MaTEPHAIBHBIX BO3HAIPAKICHUN;

2. + 'apMOHM3anMsI MEXTY TPYAOM M KallUTaJIOM;

3. Ilpusnanue 3acuyr;

4. TTocTossHHOE MOBBINIEHUE KBATHU(UKAIIMU TIEPCOHATIA;

5. JlocTH>KeHNE KOHKYPEHTHOTO PEUMYIIIECTBA.

7. Kakne ocHOBHBIC Ipyninbl MOTPeOHOCTeH BbIAEJNJ YKpaumHckHMil ydeHblid Tyran-
Bbapanosckuii?

1. ®u3noTOTHYECKUE U ATbTPYUCTHYECKNUE;

2. [lonoBeie U GU3HOTOTHYECKUE;



3. + ®usuonoruyeckue, MOJOBbIE, CHUMITOMATUYECKHE HMHCTUHKTBI U TMOTPEOHOCTH,
aIbTPYUCTUUECKHUE;

4. ®U3M0IIOTMYECKUE U CUMIITOMATUYECKHUE;

5. ®usnonoruveckue, MOTpeOHOCTH B 0€30MaCHOCTH, B OTHOIICHUSAX MPUHAIJIC)KHOCTH, B
CaMOBBIPAKEHUH, B CAMOAKTYaJIU3all1H.

8. Koraa ncropuyecku BO3HUK BONIPOC MOTUBALIUM TPyaa?

1. Co BpeMeH MOSIBJICHUS ICHET;

2. Co BpeMeH BO3ZHMKHOBEHHSI OpraHu3alui;

3. Co BpeMeH NOSIBJICHUS PYKOBOIUTENS OpraHU3allHH;

4. + Co BpeMeH 3ap0KJIeHHs] OPraHM30BaHHOI'O ITPOU3BOICTBA;

5. Bo Bpemst Oypxkya3HbIX peBotonuii B EBporre.

Tect - 9. Kak cienyeT NOHUMATh MOTHBBI NPeCTHkKA?

1. [TombITKM paOOTHHKA 3aHATH BBICIIYIO JOJKHOCTH B OpTaHHU3AIINH;

2. + IlonbiTku pabOTHUKA peaqu30BaTh CBOIO COLMAIbHYIO pOJb B3SITh Yy4acThe B
00IIeCTBEHHO Ba)KHOH paboTe;

3. IombITKK pabOTHHKA MOTYYaTh BHICOKYIO 3apILIaTy;

4. ITonpITkM pabOTHUKA B3SITh y4acTHe B OOIIECTBEHHOM paboTe;

5. IombITKM paOOTHHKA UMETh BIUSHUE HA JPYTHX JIFOJICH.

10. Kakue oCHOBHBbIE€ IPyniibl MOTUBOB K TPYAYy BbIJeJWJ YKPAMHCKHUIl yuyeHblil B.
IoamapkoB?

1. OGecrieuenue U MpU3HAHUE;

2. [Ipu3HaHue U MPECTHK;

3. + Obecnieuenue, Mpu3HaHueE, MPECTHK;

4. OGecnieueHue U MPeCTHK;

5. UMUK, IPECTUXK.

11. OnepaTuBHBIE IVIAHBI Pa3padaThIBAKTCH CPOKOM HA:

1. + [lonrona, Mecsll, AeKaay, HEEMIO;

2. 1o pabouum HAM;

3. 3-5 ner;

4.1 roxm;

5. 10 ner.

12. ITox niiaHMpOBaHMEM NOHMMAKOT:

1. Bua nedarenbHOCTH;

2.+ OtaenéHHblil BUJ yIPABICHUYECKOW AESATEIBHOCTH, KOTOPBII ONMpEAeNseT NepCIeKTUBY
1 OyJIyIIee COCTOSTHUE OpraHU3aIlHH;

3. IlepcriekTUBY pa3BUTHS;

4. CocrostHME OpraHu3aluy;

5. HTEerpaiuio BU10B JeATeIIbHOCTH.

13. OpranusanuoHHOe IVIAHMPOBAHNE OCYLIECTBIIACTCS:

1. TonbKo Ha BBICILIEM YPOBHE YIIPaBICHUS;

2. Ha BbicuieM u cpeIHEM YPOBHSIX YIIPaBJICHUS;

3. Ha cpennem ypoBHE ynpaBiieHUS;

4. + Ha Bcex ypOBHSIX YIIpaBJICHNUS,

5. Onpenenenne MOTPEOHOCTEH MOTIYNHEHHBIX.



14. Ecam Bam npuagercsi oO0O0ObSCHATH, 4YTO MNpeacTaBJsfAeT o000l (QyHKIHSA
IUIAHUPOBaHUs, TO BbI cKkaxkeTe 4TO 3TO:

1. + YcranoBnenue neneu u 3a1a4 pa3BUTUS 0ObEKTOB YIIpAaBIICHUS, ONIPEJEICHUE MyTeN U
CPE/ICTB UX JOCTHKECHHS;

2. YcTaHOBIIEHUE LI€NIel OpraHu3allny;

3. OnpeneneHue nNyTer U CPeJCTB BHIMIOJHEHUS 3aJaHU;

4. OnpeneneHue crnocoOOB TOCTHKEHUS LeIel OpraHu3aliy;

5. MonenvupoBanue AEHCTBUI OpraHu3alyi.

15. Oagna u3 ¢gopmM MOHONOJIUM, 00 beIHHEHHE MHOTUX MPOMbIILJIEHHbIX, JUHAHCOBBIX
U TOProBbIX NPEANPUATHI, KOTOPble GOPMAIBLHO COXPAHSIOT CAMOCTOSITEIbLHOCTDb, a
(akTyecKku MoaYMHeHbl (UHAHCOBOMY KOHTPOJI0 M PYKOBOJACTBY IIABEHCTBYHOILEH
B 00beINHEHUH TPyIIIe NPeInpPUsITHI:

1. + Konneps;

2. Kaprenp;

3. Koncopuuywm;

4. Kopniopanus;

5. Accoumanus.

16. Bua x0351iicTBEHHOI 1€ITEJILHOCTH, MPU KOTOPOIl YaCTh YYACTHMKOB OTBe4YaeT 1o
A0JIraM BCeM CBOMM HMYILECTBOM, a 4YacThb TOJbKO B Ipeeax CBOMX B3HOCOB B
ycTaBHOM (poHx

1. JouepHee TOBapHILECTRO;

2. ToBapumecTBO € OrpaHMYEHHON OTBETCTBEHHOCTHIO;

3. [lonHOE TOBapHUIIECTBO;

4. + KoMmMaHIUTHOE TOBAapPHUIIECTBO;

5. AxuroHepHOe 001IeCTBO.

17. Bua X03MCTBEHHOH JeSITeIbHOCTH, MPH KOTOPOi ee YYACTHUKH OTBEYAKT IO
A0JraM NpeInpuATHs CBOUMH B3HOCAMU B YCTaBHOH (POHI, a mMpH HegOCTAye ITHUX
CYMM - JIONOJIHUTE/IbHOE MMYIIIECTBO, KOTOPOe UM MPUHAIJIEKHUT:

1. TTostHOE TOBApPHILIECTBO;

2. ToBapuIIeCTBO C OIPaHUYEHHON OTBETCTBEHHOCTHIO;

3. KommaHauTHOE TOBApHUILIECTBO;

4. + ToBapuIlecTBO C AOMOTHUTENBHOW OTBETCTBEHHOCTHIO;

5. IIpon3BOACTBEHHBIN KOOIIEPATHB.

18. Bua X035liCTBEHHOH [esiTeIbHOCTH, KOIJa BCe €¢ YYACTHMKHM 3aHMMAKTCH
COBMECTHOH TMPeANPHUHUMATEILCKON  JeSITeIbHOCTbI0 W HeCYyT COJIUAAPHYIO
OTBETCTBEHHOCTH MO 00513aTe/ILbCTBAM 00111eCTBA BCEM CBOMM UMYIIECTBOM 3TO -:

1. ToBapuIIECTBO C JOMOJHUTEIBHON OTBETCTBEHHOCTBIO;

2. ToBapueCcTBO C OrPaHUYEHHON OTBETCTBEHHOCTHIO;

3. + IlonHOE TOBAapUIIECTBO;

4. KoMmMaHIUTHOE TOBAPUIIECTBO;

5. Ak1roHepHOe 00IIeCTBO.

19. Opranusanusi, KOTOpass MMeeT OJHO3HAYHbIC BHYTPEHHUE B3aHMOCBS3H KECTKYIO
perjiaMeHTAlHIO BceX CTOPOH /1eATeJIbHOCTH 3TO:

1. IlepBruuHas opranusanus;

2. Opranuyeckasi OpraHu3alus;
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3. BropuuHas opraHuzaius;

5. Ha kopniopatuBHOM ypOBHE.
20. K cpeacTBaM MOTHBALMH TPY/AA He OTHOCATCS:
1. Bo3Harpaxaenus;

2. IlpoBenenue npou3BOACTBEHHBIX COBELIAHUM;

3. [ToBbIieHNEe KBaMM(HUKAIIMN TTEPCOHATIA;

4. + ObecnieueHrE YCIOBUH JJI CAMOBBIPAYKCHHS;

5. OOBsBIEHNE 0JIArOTAPHOCTH.

Kpurtepun oneHuBanus pyoe:kHOi aTTecTalMu:

KoJsinuecTBO BOnpocoB Ouenka
16-20 5 aTTeCTOBaH
11-15 4
6-10 3 HE ATTeCTOBAH
0-5 2
ATTeCTOBaH - BBICTABIISIETCS 00yUaroIeMycs, OTBETUBILIEMY ITPaBUIbHO Ha 6-20 BOMpOCOB.

He atTecToBaH - BbICTaBIISIETCS 00YYarOIEMYCsl, KOTOPbIM OTBETUII MEHEE S BOIIPOCa.
OT/IMYHO - BBICTaBIIsIETCS 00yyaroLieMycsi, OTBeTUBIIEMY Ha 16-20 Bonpocos.

Xopomo - BeicTaBisieTcst o0yyatroniemycs, orBetuBliemMy Ha 11-15 Bonpocos.
Y10BJIeTBOPUTEJIBLHO - BBICTABIIETCS 00ydaroieMycsi, oTBeTuBIIeMy Ha 6-10 Bonpocos.

Kuroun k Tecty

Ne n/n

BapuaHTt Ne 1
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Bonpockl ko BTOpPOii py0eskHOH aTTecTalun

Drarbl IPUHATHS PAMOHATBLHBIX PEIICHHH.

@DaKTOpHI, BIUSIOUINE HA IPUHITHE PEILICHUH.

[TonsiTre, pa3HOBUIHOCTH U (PaKTOPHI (POPMUPOBAHUS CTHIISI MEHEPKMEHTA
PykoBo/icTBO B Opranuzanuu.

I'pynnoBas qunamuka. [Tonsitue rpynmsl. Kiaccudukarnys rpymi.
®opmanbHble 1 HehopMalbHbIE TPYIIIBL, UX XapaKTePUCTHKA K OCOOEHHOCTH
B3aUMO/ICVCTBHUS

7. Tlonstue xoHpaukTa. Buapl KOHPIUKTOB.

8. IIpuumHb KOH(IUKTOB.

9. Crumu pa3penieHuss KOHPIUKTOB.

10. ®opmanbHOE U HEPOPMATIBHOE YIIPABICHUE U UX XapaKTEPUCTHKA.

11. CtpaTernueckuii MCHEPKMEHT.

12. ®yHKIUYU CTPATETUYECKOTO MEHEPKMEHTA.

13. Ananranus. [Ipodeccrnonanshas aganraius.

14. Ilcuxodusmnonoruyeckas ajanTanus.

15. CounanbHO-TICUXOJIOTHYECKas aanTalus.

16. IloaroToBka, mMepenoAroToBKa KaapoB.

17. TloBbimeHne KBATH(PUKAIIIH.

oukrwnE

Obpasey ounema K 2-0ii pybexcnoil ammecmayuu
denepaibHOE TOCYAAPCTBEHHOE 0I0KeTHOE 00pa3oBaTe/IbHOE yUpe:KIeHUue BbICIIero
o0pa3oBaHus
I'po3HeHckmii rocyiapcTBeHHbIH He(PTAHON TEXHNYECKUII YHUBEPCUTET
um. akaa. M.JI. MUUIMOHINMKOBA
HNucTuTyT HepTH M rasa
TecToBoe 3a1anue 1O AUCHUIIMHE «VMeHeIKMeHT» 2 aTTecTalus
Bapuant Ne_1

0)5(0) rpymni Jara
Ne Bonpoca 1 2 3 4 5 6 7 8 9 10
OT1BeT
Ne BOIpoca 11 12 13 14 15 16 17 18 19 20
OTtBeT
BapuanT Nel

1. Ha yBepeHHOCTH B TOM, 4YTO 32 ONpeAe/ICHHYI0 BBINIOJTHEHHYI0 Pa0d0Ty 4e/10BeK MOJyYUT
BO3HArpa:kJleHue OCHOBBIBAETCS CJIeAYIOIIAs TeOPUSi MOTHBAIIUM:
1. CnpaBeayiuBocTH;
2. [MotpebHOCTEI;
3. Bo3HarpaxaeHuii;
4. + Oxupnauuii;
5. IlpennonoxeHuid.
12



2. B coorBeTcTBMH ¢ KOHUenuuein MeckoHa OCHOBHbIE (001Me) PYHKIMH yIIPaBJIeHUSA
peaqu3yrTcs B cJeaylleM NopsiaKe:

1. + IlnanupoBanue, opraHu3alysi, MOTUBALIHS, KOHTPOJIb;

2. Opranu3anusi, IJIaHuPOBaHUE, KOHTPOJIb, MOTUBAIIUS;

3. [InanupoBanue, opranu3anus, KOHTPOJIb, MOTUBAILIUS;

4. MortuBanus, KOHTPOJb, INIAHUPOBAHUE, OPTaHU3ALINS;

5. Ctparerusi, IIIaHUPOBAHUE, OpPTraHU3alUsl, KOHTPOJIb.

3. Korjaa ocyuiecTB/isieTcsl 3aK/JII0YUTEIbHbII KOHTPOJIb B OpraHu3anum?

1. lo dakTHyecKkoro Hayana BHIIOJHEHUS padoT;

2. + Ilocrne, BHIIOTHEHUS 3aIUIAHUPOBAHHBIX Pa0OT;

3. B xoze npoBeneHus onpeAeIeHHbIX padoT;

4. Toraa, korga y100HO PYKOBOJIUTEIIIO;

5. Ilociie TOCTUKEHMS TTOCTABIICHHBIX LIEJICH.

4. Koraa ocymecTBJisieTcsl TEKYIIMH KOHTPOJIb B OPraHu3anum?

1. [Tocrne BBINMONMHEHUS OMPEEIICHHBIX PadoT;

2. 1o (hakTHUECKOTO Hauaia BHIOJHEHUS ONpeAeTICHHBIX padoT;

3. + B xoje npoBeeHus ONpeesieHHbIX padoT;

4. Toraa, korga y100HO PyKOBOJIUTEIIIO;

5. Toraa, xorjaa y100HO KOJUIEKTHUBY.

5. Yrto oGecnieunBaeT ynpasjeH4eckass PyHKIHMA «<MOTHBALUS» ?

1. JlocTiykeHUE TUIHBIX LIEIICH;

2. + [ToOyxnenue paGOTHUKOB K 3()PEeKTUBHOMY BBINOTHEHUIO MOCTABJICHHBIX 33]1a4;
3. UcnonHeHnue NpUHATHIX YIPABICHYECKUX PEIICHUI;

4. OGecnieueHnue O€CCIIOPHOTO BIHMSHUS Ha TOJIYMHEHHOTO;

5. [loOy:xaeHue pabOTHUKOB K JESTEIbHOCTH.

6. Eciin Bam npuaeTcs 00bSICHATD, YTO NpeacTaBjsieT co00ii pyHKIMA MOTHBALMH, TO BbI
CKaKeTe, 4YTO ITO:

1. Ilponiecc noctrkeHus MOCTaBICHHBIX MEepe]l aAMUHHUCTpAIeN Liesel;

2. oGy« nenue cedst kK 3HPEeKTUBHOM EeATETHHOCTH;

3. +IIpornecc moOyxaeHuUs cedst 1 APyrux K dOPEKTUBHON NEATETLHOCTH TOCTHKEHUS
MOCTaBJIEHHBIX NIEpPe/l OpraHu3anuen uenei;

4. Cnoco6 BIUsIHUS Ha MIEPCOHAN C LIEIbI0 JOCTHUKESHHUS 1IeTIei;

4. + MexaHucThueckasi OpraHu3alys;

5. /IlnHamuyHas oprasu3anus.

7. Onpenensirorcs cjaeayouue (pa3bl dKU3HEHHOT0 IIUKJIA OPraHU3alUN:

1. Co3nanue, CTAaHOBIICHUE, PA3BUTHE, BO3POKICHHE;

2. Poxxnenue, 3penocTs;

3. + Poxxnenue, 1eTCTBO, FOHOCTD, 3pEIOCTh, CTAPEHNE, BO3POXKICHHUE;

4. PoxxzieHue, 3peiocTb, BO3POKIACHUE;

5. Co3nanue, pa3BUTHE, 3PENOCTh, CTAPEHUE.

8. K 0CHOBHBIM COCTABJISIIOUIUM 3JIeMEHTAM BHYTPEHHei cpeJbl OpraHu3anum He
OTHOCSITCSH:

1. [Torpeburenu, KOHKYPEHTHI, 3aKOHBL;

2. + llenu, 3agauu;

3. Ilepconai, TEXHOJIOTHH;
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4. CtpyKTypa yIpaBJICHHUS;

5. Morpeburemnu.

9. YTo cirexyeT NOHUMATH 0] MUCCHEH OpraHu3auuu?

1. OcHoBHBIE 3a7JaHNs OPraHU3ALINN;

2. OcHOBHBIE (PYHKIINU OpTraHU3AINH;

3. OCHOBHOE HalpaBJIEHUE IEATEIbHOCTH;

4. + YeTko BbIpa)KEHHbBIE TPUUYMHBI CYIIECTBOBAHUS;

5. OcHOBHBIE MPUHLUITBI OpraHU3aIUH.

10. Ecan Bam npuaercsi 00bSICHATH YTO CJeAyeT MIOHUMATh MO opraHusamnueii, Bol
cKaxeTe, 4YTO ITO:

1. OO6benuHenue noei 1715 BBIIIOJIHEHUS ONPEEIIEHHBIX padoT;

2. + Co3HarenbpHOE 00bEANHEHHE JI0/IeH, KOTOPOE ICHCTBYET Ha OCHOBAHUHU OTIPEIEIICHHBIX
IPOLEAYP U IIPaBUJI U COBMECTHO PEAIN3YET ONPEAEICHHYIO IPOrpaMMy WIH LENH;

3. I'pynna nroaei, KOTOpble COBMECTHO PEAIU3YIOT ONPEIEICHHBIE IPOTPAMMBI; .

4. I'pynmna mroieit, KOTopble 00bETUHSAIOTCSA HA OCHOBE CUMITATUHU APYT K APYTY AJIS peaan3ainuu
JIMYHBIX IEJICH;

5. O0beAMHEHUE JIFOACH 110 HHTEpECcaMm.

11. K BHyTpeHHeii cpeJe OTHOCATCS:

1. I[TocTaBUIMKH, TPYAOBbIE PECYPCHI, 3aKOHBI U YUPEKIEHUS TOCYJapCTBEHHOTO
peryiupoBaHus, IOTPEOUTENN, KOHKYPEHTHI;

2. CocTosiHME SKOHOMUKH, U3MEHEHHUS B MTOJIMTUKE, coluanbHas KyapTypa, HTII, Texnonoruu,
TPYIIIOBBIE HUHTEPECHI, MEXAYHAPOAHAS CPEIa;

3. + Lenu, kaapsl, 3a1a4u, CTPYKTYypa, TEXHOJIOTUS, OPraHU3alUOHHAs KYJIbTYpa;

4. IInansl, IpOrHO3bl, OPraHU3aUOHHAS CTPYKTYpa, MOTUBALIUS, KOHTPOJIb ;

5. [lapTHepsl, NEpCOHAN, COLMAIBHO-TICUXOJIOTHYECKHUE YCIOBUSI.

12. Tect no meneaxMenTy. K BHeuHeli cpeae oprann3auuu HempsiMoro jAeiicTBus
OTHOCHATCSH:

1. I[TocTaBUIMKH, TPYAOBbIE PECYPCHI, 3aKOHBI U YUPEKIEHUS TOCYJapCTBEHHOTO
peryiupoBaHus, NOTPeOUTENN, KOHKYPEHTHI;

2.+ CocrosiHME SKOHOMUKH, U3MEHEHHUS B MOJINTUKE, colnaibHas KynpTypa, HTII, Texnomnoruu,
IPYIIIOBBIE HHTEPECHI, MEXyHAPOIHAs CPENIA;

3. Uenu, xaapsl, 3a1a4M, CTPYKTYpa, TEXHOJIOTHS, OPTraHU3aLMOHHAs KyJIbTypa;

4. IInansl, IpOrHO3bI, OPraHU3aMOHHAS CTPYKTYpa, MOTUBALIMS, KOHTPOJIb;

5. I[lapTHepsl, IEPCOHAN, COLIMAIBHO-TICUXOJIOTHYECKHUE YCIOBUSI.

13. Kakue npuHIMIIBI MeHeAKMEHTa 000CHOBAJI B cBoeill kHure « Hukomaxosasi ITHKa)
apeBHerpeveckuii punocodp Apucrorennb?

1. + DTHuyeckue u 3CTETUUECKUE TPUHIINIIBI;

2. OpraHu3anyoHHBIE;

3. KopniopatusHbI€;

4. MopanbHble PUHIINIIBL;

5. Cnenuduyeckre MPUHIUIBL.

34. Kak M0KHO 00BbSICHUTBH CYIIHOCTHh NPHUHIUIA «IIOAYMHEHHOCTD JJMYHOI0 MHTepeca
oomemy»?

1. B opranu3zamnmu Bcerja J0JKEH YUUTBHIBAThCA TOJIBKO JIMYHBIA HHTEPEC PYKOBOAUTEIEH
OpraHu3aIuy;
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2. UaTepec omHOTO pabOTHHKA AOKEH MPEe00IaiaTh HaJl MHTEPECAMH OPTaHU3aIUH B IICJIOM;
PEKJIAMA

3. UnTepec oTenbHBIX MEHEHKEPOB JIOJDKEH MpeodIaaaTh HaJ HHTePECaMH OTACIbHBIX TPYIIIT
PabOTHUKOB;

4. + B opranusanuu HHTEPECHl OJTHOTO pa0OTHUKA WUJIU TPYIIILI HE JOJDKEH MpeodianaTh Hal
MHTEpEeCaMu OPTraHU3aIMH B LIEJIOM;

5. MHTEpec opraHu3anuu He TOJDKEH MpeodiiagaTh HaJl MHTEPECaMH KOJIJIEKTHBA.

15. Yo npeaycMaTpuBaeT JUCHUINIMHA KAK NPUHIUI MeHeKMeHTa?

1. BeimorHeHue BceMu pabOTHUKAMU TIOCTABJICHHBIX 3aJaHUM;

2. + YeTkoe npuaepKUBaHUE aIMUHUCTPALIMEH IPEANPUSITHUS U €r0 IEPCOHATIOM 3aKIFOUEHHOTO
KOJUJIEKTUBHOTO JIOTOBOPA U KOHTPAKTA;

3. BeimonnHeHne MeHeKepaMu TIOCTABICHHBIX 3a/IaHUN;

4. BeinosiHeHHEe paOOTHUKAMH arlliapara yrpaBIeHUs MTOCTaBICHHBIX 3aJaHUM;

5. I[TonHOE MogUMHEHNE PAOOTHUKOB PYKOBOISAIIEMY ammapary.

16. UTo 10/LKHBI OTPAKATH COBpeMeHHbIe MPUHIUIIBI MeHeKMeHTa?

1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPABIICHHUS,

2. OCHOBHBIE CBSI3H, KOTOPBIE CKJIABIBAIOTCS B CUCTEME;

3. OCHOBHBIE OTHOIIIEHUE, KOTOPHIE CKIIAJABIBAIOTCS B CUCTEME;

4. + OCHOBHBIC CBOMCTBA, CBSI3M M OTHOIICHUS YIPABICHUs, KOTOPHIE CKIIABIBAIOTCS B CUCTEME;
5. O6s13aTenbHOE HATMYKE LEIH NIPU YIIPaBJICHUU.

17. Yro siBasieTcs OCHOBOI yNIpaBJieHUsI KaKoOH JIN0O cucTeMbl?

1. + IIpuHIMIIBI, KOTOPBIE OTPAXkKAKOT PHIHOYHBIE YCIOBUS XO35ICTBOBAHNUS,

2. Metoapl MEHEIKMEHTA,;

3. OyHKIMHM MEHEI)KMEHTA;

4. ®uHaHCOBBIE PECYPCHI;

5. O0OBEKT MEHEIHKMEHTA.

18. I'me mo MHEHHIO OTEeYeCTBEHHBIX U 3apPy0esKHbIX CIIEMATUCTOB MEHEIKMEHTA
(¢opMmupoBanach, NpakTUKA ynpaBJeHUsl OpraHu3amnuei”?

1. B lllymepun, Makenonuu, Pume, Kuesckoit Pycu;

2. B Kuesckoii Pycu;

3. + B Pume u Ulymepuu;

4. B lllymepun u Makenonuy;

5. B Pycckoit umnepun.

19. Iloaxoa, KOTOPBIii TPedyeT NPUHATHS ONTHMAJIBLHOIO pPellleHHs, KOTOPOe 3aBUCUT OT
COOTHOLIEHHUS B3aUMOAeHCTBYIOIIUX (AKTOPOB - 3TO:

1. + CuTyalimoHHBIN TTOAXOT;

2. CHCTEMHBIH TTOXOI;

3. IlpoueccHsblil TOAXO/T;

4. TToBegeHYSCKHUI TOAXO;

5. Texymui moaxon. ;

20. Eciu ynpaBJ/ieHHe paccMaTPUBAaeT Bce MPOLecChl U SIBJIEHUS B BH/I€ LEJIOCTHOM
CHCTEMbI, KOTOPasi HMeeT HOBbIE Ka4ecTBa U (PYHKIMH, KOTOPbIe OTCYTCTBYIOT Y
3JIEMEHTOB, KOTOPbIe UX COCTABJISIIOT, TO Mbl HMeEEM /1€J10 C:

1. IloBemeHYECKUM ITOIXOJOM.

2. ITporeccCHBIM MOAX0I0M;
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3. CuTyallMOHHBIM MOJIXOA0M;
4. + CHUCTEMHBIM MMOAXO0I0M;
5. Texkymum moaxo1oM.

Kpurepun oneHuBaHusi py0e:xkHOI aTTeCTAMHA:

KoanuecTBO BOonpocos Ouenka
16-20 5 aTTECTOBAH
11-15 4
6-10 3 He aTTeCTOBaH
0-5 2

ATTeCTOBAH - BHICTABIISIETCS 00yYaIOLIEMyCsl, OTBETUBIIEMY ITPaBUIBHO HA 6-20 BOIIPOCOB.
He aTTecToBaH - BoICTABIIETCS 00ydaroIeMycs, KOTOPBIil OTBETHII MEHEe S5 BoIpoca.
OT/MYHO - BBICTaBIIsIETCS 00y4aroLieMycsi, OTBeTUBIIEMY Ha 16-20 Bonpocos.

Xopomo - BeicTaBisieTcst o0yyatroniemycs, orsetuBliemMy Ha 11-15 Bonpocos.
Y10BJIeTBOPUTEJIBLHO - BBICTABIIETCS 00ydaroieMycsi, oTBeTuBIIeMy Ha 6-10 Bonpocos.

Karwoum k Tecty

Ne n/n BapuaHT Ne 1
1 3
2 3
3 1
4 1
5 3
6 2
7 3
8 4
9 2
10 3
11 1
12 2
13 4
14 1
15 1
16 4
17 4
18 3
19 1

20 4

Kpurepun ouenku

Pecnamenmom BPC npedycmompeno ececo 20 6annos 3a pyOesicHyd KOHMPOIbHYIO
pabomy cmyoenma. Kpumepuu oyenku paspabomanvl, ucxoos u3 NOJHOMbI OMeema CmyoeHma
Ha eonpocwi (no 10 bannos na kasxicowlii 6onpoc).
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- 0 6annos évicmaensaemca cmyoeHmy, ecyii CmyoeHm He Omeemul Ha 80NPoc.

- 1-3 6anna evicmasnaemcea cmyoenmy, eciu npedcmasiien Henousli omeem: ciado OTpakeHa
CYIIIHOCTb PacCKpbIBAEMOTO BOIIPOCA.

- 4-6 6annoe evicmaensemcs cmyoeHmy, eciu GONPOC PACKpvlm YOoosiemeopumenvho. B
paboTe oTpakeHa OCHOBHAs CYIIHOCTh Bompoca. OJHAKO MPOCIIeKUBACTCS caadasi Jorudyeckas
MOCJIEIOBATEIBHOCTb.

- 7-8 6annoe eévicmagnaemca cmyoeHmy, eciiu noo020mosieH KauecmeeHHblll omeem: BOIPOC
PacKpbhIT XOpOLIO, B  M3J0KEHUHM IPOCIECKUBAECTCS 4YETKas CTPYKTypa, JIOrHYecKas
[I0CJIEI0BATENBHOCTD, OTPAYKAIOLIAs CYLIHOCTh PacKpblBaeMoOro Bompoca. OJHaKo HE pacKpbITa
CYUIHOCTb OCHOBHBIX ITOHSITHIA.

- 9-10 fannoe evicmasgnaemca cmyoenmy, eciu nNOO20MOBIEH KAYECMBEHHbI PA36ePHYMbll
omeem: BONPOC XOPOILIO PACKPBHIT, B U3JIOKEHUH MPOCIEKUBACTCS dYeTKas CTPYKTYpa,
JIoOTHYecKasl oCcie10BaTeNbHOCTh. M3 paboThl BUAHO, UTO CTYJEHT Ha BRICOKOM yPOBHE Bia/ieeT
MOHSATUHHO-TEPMUHOJIOTUYECKUM aIapaToOM.
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BOIIPOCHI K 3AYETY

Llenu u 3agaun MeHekMeHTa. CyObeKT U 00bEKT MEHEKMEHTA.

[ToHsATHS MEHEIKMEHT, OU3HEC, IPEIPUHIMATENbCTBO.

MeHeKMEHT Kak caMOCTOSITEIbHBIN BUJ MPO(HECCHOHATBHON IATEIIbHOCTH.

Bunel 1 ypoBHM MEHEKMEHTA.

Hcropus pa3sutusa MeHeKMeHTa. HaydHble mkousl MeHepkmenTa. [Ikona HaydyHoro

ynpasiieHus. AIMUHUCTpaTuBHAA miKkoia. [lIkona yenoBedeckux OTHOIIECHUN U

IIOBE/ICHYECKUX HaYK.

ITonsiTvie M CyIIHOCTH OpraHu3anuy. Buasl opranu3anuii.

Muccus opranusanuu. JKU3HEHHBIN [IUKII OpraHU3alnH.

®akTopel NPAMOro Bo3aencTBUA. DaKTOPBI KOCBEHHOT'O BO3/IEHCTBUS.

IlonsTue OpraHU3allMOHHOM  CTPYKTypbl. JIuHenHas CTpYKTypa

ynpasieHus. OyHKIMOHAIbHAS CTPYKTypa YIIPABIICHUS.

10. JIuneitHo — pyHKIMOHATBHAS CTPYKTYpa yIpaBieHUs. J[uBU3NOHANBHAS CTPYKTypa
yIpaBIEHUS.

11. [InanupoBaHue, opraHu3aLys, MOTUBALUSA U KOHTPOJIb KaK (PYHKIIMH MEHEIKMEHTA.
Bunel nnanuposanus. Teopuu MotuBanuu. Buasl KOHTpOIIA.

12. Buzpl pemieHuil ¥ MOAXObI K UX IPUHSATHIO.

13. Dranbl NpUHATUS PAMOHAIBHBIX PEILICHHH.

14. ®akropsl, BIUAOLIME HA TPUHITUE PELLICHUI.

15. IlonsTHE, pa3HOBUAHOCTHU U (PaKTOPBI (POPMUPOBAHUS CTUIISI MEHEIKMEHTA

16. PykoBO/CTBO B OpraHU3aIIH.

17. I'pynnosas aunamuka. [lonsrue rpynnsl. Knaccudukanus rpynm.

18. ®opmanbHbIe 1 HEPOPMATBHBIE TPYIIIBI, HX XapaKTEPUCTHKA H OCOOCHHOCTH
B3aMMOJEICTBUSA

19. INonsTHe KoHMKTa. BUIBI KOHPIUKTOB.

20. ITpuunnb! KoHMIUKTOB. CTHIIM pa3peieHus] KOHPIUKTOB.

21. ®opmanbHOE 1 HePOPMATLHOE YIIPABICHHE U UX XapaKTEPUCTHKA.

22. Ctparernueckuii MeHeKMEHT. @YHKINMU CTPATErHYecKoro MEHEKMEHTA.

23. Ananrarus. [IpodeccnonansHas amanTarus.

24. Tlcuxodusmnonoruyeckas aganraus. ColuaabHO-TICUX0I0IHYecKast aaanTarys.

25. IlonroToBka, mepenoAroToBka kaapos. [loBeimenne kBanudukamnmu.

arONE

©ooNe

Obpa3zen Ousera K 3a4eTy

['po3HEHCKUN TOCYNAapPCTBEHHBIN HEe(PTSIHON TEXHUYECKUA YHUBEPCUTET

BWJIET Ne_ 1
Jucuummba _MenemkmenT Muctutyt MHI rpynma JIA  cemectp 4

1. Henu u3amaun meHemxMmeHTa. CyObeKT U 00BEKT MEHEI)KMEHTA.

2. Hcropus pa3Butus MeHekMeHTa. Hayunble mkosiel MeHekMeHTa. [llkona HaydHoro
ynpasieHus. AqMuHucTparuBHas mkosna. [komna yenoBeueckux OTHOIIEHHUN U
MIOBEJECHYECKUX HaYK.

3. Crparernueckuii MeHePKMEHT. DyHKIMU CTPATErH4eCKOr0 MEHEKMEHTA.

[IpenonaBarens

Yr1Bepxaaro:
« » 2021 r. 3aB. kad. «MeHexMeHTa UHHOBaUUH 1 6uzHeca» WM. Uannos
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Kpurepun oneHKH KayecTBAa 3HAHUI:

Ne | Kputepnu oneHuBaHust Onenka
1 | - nonHBIA OTBET Ha MOCTaBJICHHBIN BOMPOC, KOTOPBIM B IEJIOM U3JI0KEH 3a4TEHO
JIOTUYHO U TTOCJIEI0BATEILHO, He TPEOYET AOMOTHUTEIbHBIX MMOSCHEHUI]; (10 6anJ10B)
- YEeTKO M MpaBWIbHO JaHbl OIPEIENIECHUs, PACKPHITO COAECpKAHUE
MOHATHH, BEPHO UCIIOJI30BAHBI HAYYHbBIE TEPMUHBI;
- OTBET CaMOCTOSITENbHBINA, HWCIOJIB30BaHbl paHee NPUOOPETEHHBIE
3HaHUS.
2 | - pparMeHTapHBINA OTBET; He 3a4YTEeHO
- OCHOBHOE COZIepKaHHe y9eOHOr0 MaTepraia He pacKphITO; (0 6a1;10B)

- HE JJaHbI OTBETHI Ha BCIIOMOTaTENIbHBIE BOIIPOCHI 3K3aMEHATOPOB;
- JIONyIIeHbl TpyOble OMMOKA B ONPENENCHUWH TOHATHH, TpU
WCIIOJIb30BAHUH TEPMHUHOJIOTHU.
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