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1. Ilesu ¥ 3aga9u JUCHUILIMHBI

JuciuminHa uMeeT ueilb (OPMHUPOBAHHME Yy CTYIACHTOB HEOOXOIUMOTO
oO0beMa 3HaHUW, YMEHHW M HABBIKOB B 00JIaCTU YINpaBICHUS MPOEKTHON
NESATEIbHOCTBIO C UCIOIB30BAHUEM 3apyOEKHOTO OIbITa U TEOPETUUECKUX 3HAHUM.

OcHOBHOI 3aJa4yeil AMCHUIUIMHBI SIBIIIETCS NPUOOPETEHHE CTyAEHTaMHU
MOHMMAaHUA MPOOJIEM YCTOMUYUBOTO PA3BUTHS KOHIICTIIIMY YIIPABICHUS MPOCKTOM B
IPaOCTPOUTEILCTBE.

2. MecTo IMCUMILUIMHBI B CTPYKTYpPe 00pa30BaTeIbHOM MPOrpaMMbl

Huctunmuaa «OPTAHU3AILIUA TIPOEKTHUPOBAHUMSA» oTHOCHUTCS K
6a30Boi1 (0OMmIenTpodecCHoHAIbHON) YacTu TpodeccruoHansHOro mnukia. JlanHas
JTUCIUIUIMHA UMEET JIOTHYECKYIO U COJIeP)KaTeIbHO-METOINIECKYIO B3aUMOCBSI3h C
apyrumu  vactssmu  OOIl BO. Jlng wu3yuyeHuss Kypca HEOOXOIMMO 3HAHHE:
TEXHOJIOTUYECKHE TPOIECCHl B CTPOUTENIBCTBE, OpraHU3allus, TUIAHUPOBAHUE U
yIPaBJICHHE B CTPOUTENILCTBE, PYHKIIMOHAIbHBIE OCHOBBI IPOCKTUPOBAHUS 31aHUIM
Y COOPYKEHUU U Jp.

3. TpebGoBaHus K pe3yJibTaTaM OCBOEHHS THCHUILTHHBI

B pesynbrate ocBOEHHSI MPOrpaMMbl CHEIIUAIUTETA Y BBITYCKHUKA JTOJKHBI
OBITH c(hopMHUPOBAHbI OOIIEKYIbTYpHBIE, oOmienpodeccruoHanbHEIE,
npodeccruoHalbHbIE U MPO(ECCHOHAIBHO-CTICIIUATU3UPOBAHHBIC KOMITETCHIINH.

B pe3ynbrate 0CBOCHUS AUCIMIUIMHBI BBITYCKHHK ITPOTPAMMBI CIISITHATUTETa
JOJKEH 00JaaTh CIECAYIOIIMMHI 001eKyIbTYpPHbIMH kKoMneTeHIusMu (OK):

— CIIOCOOHOCTH K a0CTPaKTHOMY MBIIUICHHUIO, aHanu3y, cuaTe3y (OK- 1);

— TOTOBHOCTh K CaMOpPa3BUTHIO, CaMOpEaM3allii, WCIOIb30BAHHUIO
TBOpueckoro noreniuana (OK-3).

BBITyCKHUK MpoOTpaMMBl CIICIHAIMTETa JO/DKeH 00JanaTh CIASAYIOIMIMMHU
odmenpogeccuonaabubiMu Komnerenuuamu (OIIK):

— BrnageHue H(G(EKTUBHBIMU TMpaBUIIaMU, METOJAAMH U CPEACTBAMU
coopa, oOMeHa, XpaHeHUs M 00pabOTKM WH(MOpMAaIUU, HaBBIKAMH PAOOTHI C
KOMITBIOTEPOM KaK CpeCTBOM yrpasieHus napopmarmeit (OI1K-2);

- CIIOCOOHOCTh pelIaTh CTaHAApTHBIE 3adaud NpodeccHOHaTBHOM
JEeATEIBHOCTH Ha OCHOBE MH(OPMAIMOHHOW W OuOIMorpaduueckoil KyJIbTyphl C
pUMEHEHUEM HWH(GOPMAIIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJOTHA W C yYETOM
OCHOBHBIX TpeOoBaHuil nHpopmarronHou 0ezonacuoctu (OITK-3)

BBITyCKHHK MpOTpaMMBbl CIICHAIMTETa JIOJDKEH 00JanaTh CICTYOITUMHU
npopeccuonanbHbiMu koMnereHuusmu (IK):

- 3HAaHWE HOPMATHUBHON 0a3bl B 00JIaCTM WHXKEHEPHBIX W3BICKAHUH,

MPUHLWIOB MPOEKTUPOBAHUS 3JaHUM, COOPYKEHHI, WHKEHEPHBIX CHUCTEM U
000pyI0BaHus, INIAHUPOBKH U 3aCTPOMKH HaceneHHbIX MecT (ITK-1);



- BJIQJICHUE METOJaMH  TPOBEICHUA  HMHXCHEPHBIX  M3bICKAHWM,
TEXHOJIOTUEH TMPOCKTUPOBAHUS JIE€TAIEH M KOHCTPYKUHM B COOTBETCTBHHM C
TEXHUYECKUM 33aJ]aHHE€M C HCIOJIb30BAHHEM JIUMIICH3UMOHHBIX YHUBEPCAIbHBIX U
CIEIUAIM3UPOBAHHBIX  MTPOTPAMMHO-BBIUUCIUTEIBHBIX  KOMIUIEKCOB, CHUCTEM
aBTOMATHU3UPOBAHHOTO MPOCKTUPOBAHMS U Tpaduueckux nmaketoB mporpamm (I11K-
2);

- CHOCOOHOCTH TIPOBOJUTH MPEABAPUTEIBHOE TEXHUKO-IKOHOMUYIECKOE
000CHOBaHME TMPOCKTHBIX pEIIeHUH, pa3padaThiBaTh MPOCKTHYIO U Ppadodyro
TEXHUUYECKYI0  JOKyMEHTaluio,  opOpMIISITh  3aKOHYEHHBIE  MPOEKTHO-
KOHCTPYKTOPCKHE palbOThl, KOHTPOJIUPOBATh COOTBETCTBHE pa3padaThIBAEMBbIX
IPOEKTOB TexHU4YeckoMy 3amanuio (ITK-3).

BrinmyckHUK MporpaMMbl ClielUaIUTeTa AOJKEH 001a1aTh NpogecCHOHATbHO-
cnenuaau3upoBaHHbIMU KoMneTeHusavMu (IICK);

- BIAQJICHUE 3HAHUSMU HOPMATHUBHOM 0a3bl NPOCKTUPOBAHUS U
MOHHUTOPHHTA BBICOTHBIX M OOJIBIIETPOSICTHRIX 3MaHuid U coopyxenuid (IICK-1.2);

4. O0beM IMCUMILIMHBI U BUAbI Y4eOHOH padoThl

Taoauma 1
Bcero CemecTpsl
Buj yueOHoii padoThl yacos/ 3a4.e]1. n n+

(010]0; 300 9
AyIUTOpHBIE 3aHATHS (BCEro) 51/1,4 51/1,4
B ToMm uncne:
Jlexuun 17/0,47 17/0,47
[TpakTHyecKue 3aHATUS 34/0,94 34/0,94
CamocTosiTesibHasi pa6oTa (Bcero) 129/2,4 129/2,4
B tom umncne:
Jlokmaap 30/0,83 30/0,83
[TpesenTaryu 33/0,91 33/0,91
U (unu) opyaue 8uodvl camocmosmenvHol pabomoi:
[ToaroroBka K IPaKTUYECKUM 3aHSATUSIM 38/1,05 38/1,05
[ToaroToBKa K 3a4eTy 28/0,77 28/0,77
Bujg oruetHocTH 3a4yer
OO0masi Tpy10eMKOCTh BCEI'O B yacax 180 180
JTUCIHHUILINHEI BCETI'O B 3a4. egnuHHIIaX 5 5

5. Copep:xkaHue IMCUUIIMHBI
5.1. Pa3aesansl IMCHUIIMHBI M BUABI 3aHATHHA

Tao6auma 2




Ne
n/n

HaumenoBanme pa3jaeina
AUCHHILUIMHBI 10 CeMecTpam

Jlekir.
3aH.
qyachbl/3.e.

IIpakr.
3aH.
yackel/3.e.

Bcero
qyacos/
3.e.

CYIIHOCTD YIIPABJIEHUA
I[TPOEKTAMMU

1

2

3

HAUAJIbHAS
(ITPEAMHBECTULIMOHHA 5T)
®A3A TIPOEKTA

2

YIIPABJIEHUE
PA3PABOTKOM ITPOEKTA

VYIIPABJIEHUE PUCKAMU
ITPOEKTA

OCHOBHBIE
COLIMAJIbHBIE,
HKOHOMUWYECKUE U
DKOJIOTUYECKUE
[TPOBJIEMBI TOPOJIA U
VIIPABJIEHUE UMHU.

PBIHOK OFBLEKTOB
HEABW>XNMOCTHU

YKUJIUIIHO-
KOMMYHAJIBHOE
XO3MCTBO T'OPOJTA

CUCTEMA VIIPABJIEHUS
TOPOJICKOU
TEPPUTOPUEN

YIIPABJIEHUE
NMHBECTULIMOHHbLIM
ITPOIECCOM B CUCTEME
I'OPOACKOI'O
VYIIPABJIEHUA

10.

CTPATEI'MYECKOE
[INIAHMPOBAHUE
I'OPOJCKOTI'O PA3BUTHUA

11.

Bcero

17

34

51

5.2. JleKuIMOHHBIE 3aAHATHSA




Taoauna 3

Ne HaumenoBanue
Coaeprxanue pasaesa
n/n pasaesa JUCHUIINHBI
OCHOBHBIE IOHATHS U ONPECIICHHUS, [IOHATHE
e B
" | IPOEKTAMU ’ ’
YYaCTHUKHU IIPOEKTA, BAPUAHTHI CXEM YIIpaBJICHUS
IIPOEKTOM
HAYAJTBHAS Pa3paboTka KOHLENIIUU POEKTA, KPUTEPHH
2. | (IIPEAVHBECTULIMOHHAS) MIPUEMIIEMOCTH MPOEKTA, JEKIapalus O HAMEPEHHUSIX,
BA3A [IPOEKTA npeanpoekTHoe TOO u olieHKa MPOeKTa, KprTepI/II/I
3¢ (HEeKTUBHOCTH MHBECTUIIMOHHBIX PEIICHHIA
[InanupoBaHue NpoeKTa, MJIAHUPOBAHUE IIPEIMETHON
3 VIIPABJIEHUE 00J1aCTH TPOEKTa, INIAHUPOBAHUE CTOUMOCTH MTPOEKTA
" | PASPABOTKOM ITPOEKTA pa3paboTKa CBOJIHOTO TUIaHA YIIPABJICHUS TPOCKTOM
OCHOBHBIE IOHATHS U ONPEICIICHMS], METO/Ibl AaHAJIN3A
4 VIIPABJIEHUE PUCKAMU pHUCKa U HEOTIPEIEICHHOCTH, METO/Ibl CHUXKCHUS
" | IIPOEKTA pHUCKa, opraHu3anus paboT Mo CHIKEHUIO PUCKA,
mpo0sieMa OIIEHKH pUCKa MTPOEKTa
OCHOBHBIE DKOHOMHYECKHUE MOJIETTU CUCTEMBI OPTaHU3ALIUN
COLIMAJIBHBIE, YIIPaBJIEHUS TOPOJIOB, CTPYKTYpHask OpraHu3anus
OKOHOMUYECKUE " TEPPUTOPHUU TopoAa, GyHKINOHAIbHAS OpraHU3aIHs
5. | OKOJIOI'MYECKHE SKOHOMHUYECKOI0 IIPOCTPAHCTBA ropoaa
I[TPOBJIEMbI TOPOIA 1
VIIPABJIEHUE UMMN.
PLIHOK OELEKTOB Foponcxovﬁ PBIHOK JKUIIbS U €T0 PEryJIUPOBAHUE,
6. | HEJBIKMMOCTH TOPOJICKOM PBIHOK HGI[]?’I/I)KI/IMOCTI/I U yTIpaBJICHUE UM,
PBIHOK MyHHUIIMIIAJILHOW 3€MJIU, €70 OpraHu3alus,
(yHKIIMOHUPOBaHUE, yIPaBICHHE
(GyHKIIMOHMpOBaHUe, ynpasieHue Pepopma
7 KNIIMIIHO- TOPOJACKOT0 *KWIMIIHO-KOMMYHAJIBHOT'O X0341iCTBa
" | KOMMYHAJIBHOE VYpasieHue COUUAITBHBIMHU IIPOLIECCAMH TOPOJA
XO351MCTBO IT'OPOJIA Oueprocoeperatonue pyHkmn KKX
®duHaHCOBas OCHOBAa MECTHOT'O CaMOYIIPaBJICHUS Ha
CHCTEMA VIIPAB/IEHIS npuMepe hfyHHHHHaﬂBHOFO oOpa3oBaHMUs, )
8. | FOPOJICKOI B3aMMO/ICIICTBIE OPraHOB rOCYAapCTBEHHOM BIIACTH C
TEPPUTOPUEIL OpraHaMH MECTHOTO CaMOYIIpaBJICHMUSI,
OpraHMU3alIOHHBIE CTPYKTYPHI YIIPaBJICHUS Ha
TOpPOJICKOM YPOBHE.
VIIPABJIEHME Mertobl 1 THCTPYMEHTBI TOPOJICKOW COLIMAITEHO-
9. | ”HBECTUIIMOHHbIM SKOHOMUYECKOM MOJIMTUKH, IPOrHO3HO-aHATUTUIECKUE

I[MPOUECCOM B CUCTEME

HCCIICAOBAHNA SKOHOMUKH IOpo/ia, I‘OpO}ICKOﬁ MapKETHUHT




I'OPOJACKOI'O KaK METOJ1 YIIPaBJIEHHs Pa3BUTHEM TEPPUTOPUH,
VIIPABJIEHUA rOCYAapCTBEHHOIO PETYJIMPOBAHUE PA3BUTHS SKOHOMUKHU
B TOpOJIe
PrIHOK Tpy1a ropoia u yrpasieHue um, GopMbl 1 METOIBI
CTPATECMUYECKOE I/IHeBCCTI/IHI/IOHH(;FO HO/ICPIKKH MaJoro
10. | INIAHMPOBAHIE p I[HpZIHI/IMaT JI6CTBA, POJIb OPIaHOB MYHHIIMIIATEHOTO
aBICHUSI B CONMAIGHOM DA3BUTUHM TEPPUTOPUH
TOPOJICKOT'O PA3BUTUS | VP " P PPHTOPHL,
yIpaBJICHUE KPYIMHBIMH TOPOJICKAMHU TIPOCKTaMU |
pOrpaMMamMu
5.4 IlpakTuyeckue 3aHATUSA
Tabnuua S
Ne | HammeHoBaHMe pa3jesa

Conep:xanue pasgesa

n/n JUCHUIIIMHBI
[Tporpamma MS Project. OcHOBHBIE 3JIeMEHTBI HHTEepdeiica.
VIIPABJIEHUE Ta6bmuupr MS Project. Jlnarpamma [anrta. Jlmarpammbi
1. PUCKAMM TIPOEKTA | Bcnonb3oBanus pecypcos. Ceresblie rpaduku. Kanennaps u
rpaduk pecypcos. IIpeacrarnenus u dpopmsr (MS Project)
OCHOBHBIE OcHoBHble cBefieHUsl. DakTOpbl, (POPMUPYIOLIHE TPOEKT.
COLIMAJIBHBIE, Co3nanue HOBOTO MpoekTa. MicxonHbie JaHHbIE 151 TPOCKTa
OKOHOMUYECKHUE U | (mo Bapuantam). Hactpoiika npoekrta. BBoa u opranuzanus
2. SKOJIOTNMYECKHUE criicka 3aaa4d. Havanmo u 3aBepiieHue 3amad B cucteme MS
I[MTPOBJIEMBI TOPOIA | Project. (MS Project)
" VITIPABJIEHUE UMU.
PBIHOK OB BEKTOB OnpeneneHue YUCIEHHO-KBAIU(DPUKAIMOH-HOTO COCTaBa
3. | HEABMXKUMOCTHU pabounx. (MS Project)
Ha3znauenne pecypcoB. Co3gaHue CHOHCKAa PECYpCOB.
KNJIUIIHO- N3menenne rpaduka pabotrel pecypcoB. Hasnauenume
4 KOMMYHAJIbHOE pecypcos 3amauam. (MS Project)
XO3MUCTBO I'OPOJIA
CHUCTEMA PacueT npooKUTEThHOCTH CTPOUTENBCTBA B cucteMe MS
YITPABJIEHU A Project. (MS Project)
> | FOPOJICKOI
TEPPUTOPUEN
YITPABJIEHUE Onpenencuue 3atpat MS Project.
MHBECTUIITMOHHBIM
I[MTPOLIECCOM B
6. | CUCTEME
ropoACKOIo
YITPABJIEHU A




7. CamocrosiTesibHasi padoTa CTYJ€HTOB IO AMCIUATIAHE

TeMbl 1JIs1 CAMOCTOSITEILHOTO H3Y4YCHUA

Ne
Temaruka
n/n
1. 3agaun ¥ OOLIHIA MOPSAAOK AKCIEPTH3BI TPOCKTOB.
5 Crpykrypa cMeTHOH crouMocTH. OCHOBHBIE METONBI ONpEACICHUS
CMETHOU CTOMMOCTH.
3 CebecToMMOCTh MPOIYKIIUN CTPOUTEIBHOTO MPETPHUSITHS
4 CoctaB u MopsaI0K pa3pabOTKU CMETHOM TOKYMEHTaluu
) OcCHOBHBIE 3JIEMEHTBI MAaTEPUATBHO-TEXHUUECKOTO 00€CIIEYeHHsI TPOEKTA
6 [ens npoBeneHus: NOJAPSIAHBIX TOProB. Buael Topros.
7 [1marnpoBaHre U KOHTPOJIb MOCTABOK
8 O} peKTUBHOCTH HCIOIB30BAHMS IEPCOHANA IPEATPHUITHUS

Pexomenayemas JinTeparypa:

1. JIazapeB A.I'. TexHOIOTUSI TPOEKTUPOBAHMS TpaKIaHCKUX 30aHuil. [lof.
pen. A.I'. JlazapeBa / A.I'. Jlazapes, C.H. Kopauenko, A.}O. boratuna, C.I'.
Illenna, A.B. Cait6ens, T.I1. XKoruna, I1.I1. Jlanuna, O.A. Jlanmua. - PoctoB u//1.:
®denukc, 2007. - 285 c.

2. Co6ones B.W. Ontumuzanus ctpoutenbHbix mporieccoB / B.M. CoGoes.
- PoctoB w/]1.: ®enukc, 2006. - 256 c.

3. 3apenkoB B.A. Opranuszanus npoexktupoBanus / B.A. 3apenkoB. - M:
N3naTenbcTBO Accolualiiyu CTPOMTENIbHBIX By30B, 2006. - 311 c.

7. ®OHIbI OLIEHOYHBIX CPEACTB
Bomnpocsl Ha nepBy10 py0eKHYI0 aTTeCTALUI0

l.IlpeumymiecTBa METOHOJIOTUM «YTIPABICHUS NPOCKTaMW» IO
CPABHEHUIO C TPAJAULIMOHHBIMU METOJIAMH YIIPABJICHHUS.

2.0npeneneHue TepMUHA KIIPOEKT». TUIBI MPOEKTOB.

3.Ut0 Takoe OKpYKEHHE MPOEKTA M KAKOE 3HAYEHHWE OHO MMEET JIA
3 PEeKTHBHOCTH TTpOCKTA?

4.Metoapl ynpaBiaeHUs] IPOEKTAMH.

5.0cHoBHBIE (HOPMBI POESKTHOTO aHAJIU3A.

6.BapuaHTbl cxem yrnpaBieHHUs] IPOEKTOM.

7.2KU3HEHHBIN LMK MPOEKTa U €ro OCHOBHBIE (DA3bI.

8.CTpyKTypH3aLus MPOEKTA.

9.0cHOBHbBIE (DYHKIIMU YYACTHUKOB MPOEKTA.




10.Coneprkanue ¢a3 >KU3HEHHOTO ITUKJIA TPOCKTA.

11 .CoBpeMeHHbIE TEXHOJIOTUH YIIPABIEHUS TPOCKTaAMHU.

12.Ha ocHOBe KakuxX MoKa3aTesen OCyneCTBISAETCS PEIBAPUTEIIbHBIN
aHau3 MpoeKTa?

13. B uem cocToAT NpeanpoeKTHBIE HCCIIEIOBAHUS NHBECTUIIMOHHBIX

BO3MOKHOCTEUN M KTO UX BBIMIOJIHSET?

14.Yto Takoe OlLIEHKa J>KU3HECIMOCOOHOCTH TMPOEKTa W KaK OHa
BBITIOJTHSETCS ?

15.Ilepeuncnure BuABI TPOEKTHOTO aHanusa. Llenb mpoekTHOro
aHaIN3a.

16.0numuTe CyuHoCTh SKOHOMUYECKOTO U (PMHAHCOBOTO aHAIM3A.

17.0nummuTe CymHOCTh TEXHUYECKOTO aHAJIN3A.

18.0nummuTe CymHoCTh KOMMEPYECKOTO aHAIU3a.

19.0nummTe CymHOCTh AKOJOTHYECKOTro aHanuza. 20.0nummre
CYIIHOCTh OPraHU3allMOHHOTO aHaJIu3a.

21. OnummuTe CynHOCTh COIMAIbHOTO aHAIN3a.

22.Meroauka pacuera KOMMEPYECKOH s pexkTUBHOCTH
WHBECTUIIUOHHBIX

IPOEKTOB B KWJIUIIIHOM CTPOUTEIHCTBE.

23.Yto takoe puck? OCHOBHBIE BUJIbI UHBECTUIMOHHBIX PUCKOB?

24.DaxkTopsl pUCKa MPUMEHUTEIBHO K MHBECTULIMOHHO-CTPOUTEIBHBIM
MPOEKTAM.

25.Meto/bl aHalIn3a PUCKA.

Bonpocsl Ha BTOpPYI0 PyO€:KHYI0O ATTECTAIUIO

26. Kak paHXHpyOTCSl pUCKH 10 CTETIEHU BAXKHOCTHU ?

27.Kakue MeToapl YIpaBiICHUS PUCKAMU MIPUMEHSAIOTCS HA OCHOBHBIX
dazax u aTanax KU3HEHHOTO IUKJIA MpoeKTa?

28.B yeM cymHOCTh aHajau3a YyBCTBUTEIBHOCTH U HAa KaKOM 3Tare
MPOEKTa OH OCYIIECTBIISIETCS?

29.Yto xapaktepuzyeT Touka ©Oe3zyObiTouHoctu? IIpeacraBbre
rpaduueckoe

U300pakeHne TOYKH 0e3yObITOYHOCTH. 30.0numuTe
MOCJIEIOBATEIBLHOCTh COOpa JAHHBIX JUIsl HIOCTPOCHHUS IepeBa

PELICHUMN.

31.Ilepeuncnrure OCHOBHBIE METO/IbI CHUKEHUSI PUCKA.

32.Kak opranuzoBath paboTy MO YIPABICHUIO PUCKOM?

33.00m1as cxema pa3paboTKH MPOCKTHO-CMETHOM TOKYMEHTAIUH.

34.00mumii nMopsiIOK MPOBEACHUSI TOProB (TEHIAEPOB) HA pa3pabOTKy
MIPOEKTHO-CMETHOM JIOKYMEHTAIUH.



35.Ilepeuncnure OCHOBHBIE OTJIMYMS B COCTaBE IIPOEKTa Ha
CTPOUTENIBCTBO NPEANPUATUH, 30AHUNA U COOPYKEHUU ITPOU3BOJICTBEHHOIO
Ha3HAYEHHUS OT IMPOEKTAa Ha CTPOUTEIBCTBO OOBEKTOB  KUJIUIIHO-
IPaKJAHCKOIO Ha3HAYEHHUS.

36.3agaum 1 OOIIMHA MOPSTOK SKCIEPTU3BI TPOCKTOB.

37.CTpyKTypa CMETHOM CTOUMOCTH. OCHOBHBIE METO/BI ONPEICICHUS
CMETHOW CTOMMOCTH.

38.CocraB U MopsiI0K pa3pabOTKU CMETHOM TOKYMEHTAlIUH.

39.0cHOBHBIE 3JEMEHTHl MaTEPHATBHO-TEXHUYECKOIO 00eCIeUeHHUs
IIPOEKTA.

40.Kakue »srIeMEHThl MaTepUaIbHO-TEXHUYECKOTO  O00ecreueHUs
IpoeKTa CleIyeT OTHECTH K moxadasze 3aKkylokK, a Kakue - K noadase
MOCTaBOK?

41.0cHoBHbIE TpeOOBaHUS K JTallaM MaTepUalbHO-TEXHUYECKOTO
o0ecrieueHuss TMPOEKTOB ( IJJAaHUPOBAaHWE M OpraHU3alus; BBIOOP
ITOCTABIIHUKOB).

42.0OcHOBHBIE TpeOOBaHWS K ATalaM MaTepHATbHO-TEXHHUYECKOTO
o0OecrieueHus MPOEKTOB: (pa3MelIeHHE 3aKa30B; KOHTPOJIb 3a OCTaBKaMHu ).

43.06mas cxema Mecta 3akynok U [locTaBok B KM3HEHHOM ITHKIIC
IIPOEKTA.

44 1lenp npoBeneHUs MOAPSIHBIX TOProB. BHbI TOPros.

45.DyHKUMH OPTaHU3aTOPOB U YYACTHUKOB TOPIOB.

46.0nenka oept u BIOOp MOOEIUTEIS TOJIPSTHBIX TOPTOB.

47.Tunbl KOHTPAKTOB.

48.11nannpoBaHue U KOHTPOJIb IOCTABOK.

49.YnpaBneHue npueMKoii-cnaueit 00bekTa. 3aKpbITHE KOHTPAKTA

50.CoBpeMeHHas KOHIIEMIUS yHpaBieHuss KadyecTBoM. OOecrnieueHue
KauyeCTBA B YIIPaBJICHUU MPOEKTAMH.

Bonpocsl Ha 3k3aMeH

l.IlpeumymiecTBa METOAOJIOTUM «YTIPABICHUS NPOCKTaMW» IO
CPAaBHEHUIO C TPAJAULIMOHHBIMU METOJIaMH YIIPABJICHHUS.

2.0npeneneHue TepMUHA KITPOEKT». THUIBI IPOEKTOB.

3.Ut0o Takoe OKpy>EHHUE MPOEKTa U KaKOoe 3HAYECHUE OHO UMEET JJIst
3 PEKTHBHOCTH TTpOCKTA?

4.MeTtoapl ynpaBiI€HUs] IPOESKTAMH.

5.0cHoBHbIE (hOpPMBI TPOCKTHOTO aHAJIM3A.

6.BapuaHTbl cxem yrnpaBieHHUs] IPOEKTOM.

7.2KU3HEHHBIN LMK MPOEKTa U €ro OCHOBHBIE (Da3bl.

8.CTpyKTypH3aLus MPOEKTA.



9.0cHoBHbBIE (DYHKIIMH YYACTHUKOB ITPOEKTA.

10.Coneprkanuie (a3 )KM3HEHHOTO IIUKJIA TPOEKTA.

11 .CoBpeMeHHbIE TEXHOJIOTUH YIIPABIEHUS TPOCKTaAMHU.

12.Ha ocHOBE Kakux moKa3aTesnen OCyneCTBISAETCS PEIBAPUTEIIbHBIN
aHaJIn3 IpoekTa’?

13. B uem cocToAT NpeanpoOEKTHBIE HUCCIIEIOBAHUS NHBECTUIIMOHHBIX

BO3MOKHOCTEUN U KTO UX BBIMIOJIHSET?

14.Yto Takoe OlLIEHKa >XU3HECIMOCOOHOCTH TMPOEKTa W KaK OHa
BBITIOTHSETCS?

15.Ilepeuncnure BuABI TPOEKTHOTO aHanusa. Llenp mpoekTHOro
aHaJIM3a.

16.0nummTe CyIHOCTh 9dKOHOMHYECKOTO U (PUHAHCOBOTO aHAJIM3A.

17.0nummuTe CymHOCTh TEXHHYECKOTO aHAIN3a.

18.0nummuTe CymHOCTh KOMMEPYECKOTO aHAIU3a.

19.0nmummTe CymHOCTh AKOJOTHYECKOTro aHanuza. 20.0nummre
CYIIHOCTh OPraHU3allMOHHOTO aHAJIN3a.

21. OnummuTe CynHOCTh COIMAIbHOTO aHAIN3a.

22.Meroauka pacuera KOMMEPYECKOH s pexTuBHOCTH
WHBECTULIMOHHBIX

IIPOEKTOB B JKWJIUIIHOM CTPOUTEIBCTBE.

23.Yto takoe puck? OCHOBHBIE BUJIbI UHBECTUIIMOHHBIX PUCKOB?

24.DaxkTopsl pUCKa MPUMEHUTEIBHO K MHBECTULIMOHHO-CTPOUTEIBHBIM
MPOEKTaM.

25.Meto/bl aHalIn3a PUCKA.

26. Kak paHXHpyOTCSl pUCKH 10 CTETIEHU BAXKHOCTHU ?

27.Kakue MeToapl YIpaBiICHUS PUCKAMU MIPUMEHSAIOTCS HA OCHOBHBIX
dazax u aTanax KU3HEHHOTO IUKJIA MpoeKTa?

28.B yeM cymHOCTh aHajau3a YyBCTBUTEIBHOCTH U HAa KaKOM 3Tare
MPOEKTa OH OCYIIECTBIISIETCS?

29.Yto xapaktepuzyeT Touka ©Oe3zyObiTouHoctu? IIpeacraBbre
rpaduueckoe

U300pakeHne TOYKH 0e3yObITOYHOCTH. 30.0numuTe
MOCJIEIOBATEIBLHOCTh COOpa JAHHBIX JUIsl HIOCTPOCHHUS IepeBa

PELICHUMN.

31.Ilepeuncnrure OCHOBHBIE METO/IbI CHUKEHUSI PUCKA.

32.Kak opranuzoBath paboTy MO YIPABICHUIO PUCKOM?

33.00m1as cxema pa3paboTKH MPOCKTHO-CMETHOM TOKYMEHTAIUH.

34.00mumii nMopsiIOK MPOBEACHUSI TOProB (TEHIAEPOB) HA pa3pabOTKy
MIPOEKTHO-CMETHOM JIOKYMEHTAIUH.
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35.Ilepeuncnure OCHOBHBIE OTJIMYMS B COCTaBE IIPOEKTa Ha
CTPOUTENILCTBO MPEANPUATHH, 30AHUNA U COOPYKEHUN IMPOU3BOACTBEHHOIO
Ha3HAYEHHUS OT IMPOEKTAa Ha CTPOUTEIBCTBO OOBEKTOB  KUJIUIIHO-
IPaKJAHCKOIO Ha3HAYEHHUS.

36.3agaum 1 OOIIMHA MOPSTOK SKCIEPTU3BI TPOCKTOB.

37.CTpyKTypa CMETHOM CTOUMOCTH. OCHOBHBIE METO/BI ONPEICICHUS
CMETHOW CTOMMOCTH.

38.CocraB U MopsiI0K pa3pabOTKU CMETHOM TOKYMEHTAlIUH.

39.0cHOBHBIE 3JEMEHTHl MaTepUAIbHO-TEXHUYECKOIO 00ECIeUeHHUS
IIPOEKTA.

40.Kakpe »>1€eMEHTBI MaTepUaTbHO-TEXHUYECKOTO  OOECIEUECHMS
IpoeKTa CleIyeT OTHECTH K moxadasze 3aKkylokK, a Kakue - K noadase
MOCTaBOK?

41.0cHoBHbIE TpeOOBaHUS K JTallaM MaTepUalbHO-TEXHUYECKOTO
o0ecrieueHuss TMPOEKTOB ( IJJAaHUPOBAaHWE M OpraHU3alus; BBIOOP
ITOCTABIIHUKOB).

42.0OcHOBHBIE TpeOOBaHWS K ATalaM MaTepHATbHO-TEXHHUYECKOTO
o0OecrieueHus MPOEKTOB: (pa3MelIeHHE 3aKa30B; KOHTPOJIb 3a OCTaBKaMHu ).

43.06mas cxema Mecta 3akynok U [locTaBok B KM3HEHHOM ITHKIIC
IIPOEKTA.

44 1lenp npoBeneHUs MOAPSIHBIX TOProB. BHbI TOPros.

45.DyHKUMH OPTaHU3aTOPOB U YYACTHUKOB TOPIOB.

46.0nenka oept u BIOOp MOOEIUTEIS TOJIPSTHBIX TOPTOB.

47.Tunbl KOHTPAKTOB.

48.11nannpoBaHue U KOHTPOJIb IOCTABOK.

49.YnpaBneHue npueMKoii-cnaueit 00bekTa. 3aKpbITHE KOHTPAKTA

50.CoBpeMeHHas KOHIICTIIMS YIpaBiieHus: kadecTBoM. OOecrieueHue
KauecTBa B YIIPABJICHUU MPOEKTAMH.

Oo6pazen ®OC
I'po3neHcKkuii rocyiapcTrBeHHbIH HEQPTAHON TEXHUYECKUI YHUBEPCUTET
uMeHn akagemMuka M./l. MuJIMOHIDUKOBA
Bbuser Nel
no pucuuiinae «KOPTAHU3SALIUS ITPOEKTUPOBAHMUS» Ha sKk3aMeH
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1.0OcHOBHEIE TpC6OBaHI/I$I K OJTallaM MaTCepUuaJIbHO-TEXHUYCCKOIO

o0OecrieueHnss  MPOEKTOB
MTOCTABIIHUKOB).

(HJIaHI/IpOBaHI/Ie )51 OopraHu3anusi,

BBIOOD

2.0OcHOBHBIE TpC6OBaHI/I$I K O9TallaM MaTCpruaJIbHO-TCXHUYICCKOI'O

obOecreyeHus IIPOCKTOB! (pa3M€HlCHI/IC 3dKa30B; KOHTPOJIb 3a HOCTaBKaMI/I).

3.00mas cxema mecra 3akynok U [locTaBOK B KHW3HEHHOM ITHKIIE

IIPOCKTA.

3aB.xad. « TCIT»

C-A. IO.MyprazaeB

I[Hacnopt ¢oHIA O1LIEHOYHBIX CPEICTB TUCHUILIUHBI

Konx konTpoupyemoin HaunmeHnoBanue
Ne Kontposmpyembie pazaenl
KOMIETEeHI[HH OIIEHOYHOT 0
n/n (TemMbl) TUCUMILIHHBI
(1M ee YaCTH) cpeacTBa
1 CYIIHOCTbD VIIPABJIEHUA OK- 1, OK- 3,0IIK-2, OIIK-3, Bann-omnpoc,
" | IPOEKTAMUA [IK-1, IIK-2, TIK-3, I[ICK-1.2 00CYKICHUS
HAYAJIbBHAS OK- 1, OK- 3,0IIK-2, OIIK-3, | bauu-onpoc,
2. | IPEAVMHBECTULIMOHHAA) [IK-1, IIK-2, TIK-3, IICK-1.2 | o6cysxnenns
®A3A I[TPOEKTA
" | PABPABOTKOW ITPOEKTA T LR, TR, LRSS | obeyxnenns
VIIPABJIEHUE PUCKAMU OK- 1, OK- 3,01IK-2, OIIK-3, | Byu-ompoc,
4| HPOEKTA TK-1, [K-2, TIK-3, [ICK-1.2 | o6cysenns
OCHOBHBIE COITMAJIBHBIE, | OK- 1, OK- 3,0I1K-2, OIIK-3, | Baum-omnpoc,
SKOHOMUWYECKUE U IIK-1, IIK-2, TIK-3, IICK-1.2 | o6cysknenns
5 SKOJIOTUYECKUE
" | [IPOBJIEMBI TOPOJJA U
YITPABJIEHUE UMMU.
PBIHOK OFBEKTOB OK- 1, OK- 3,0IIK-2, OIIK-3, | Bauu-onpoc,
6. | HEABMXKUMOCTHU [IK-1, IIK-2, TIK-3, IICK-1.2 | o6cysxnenns
OK- 1, OK- 3,0IIK-2, OIIK-3, | Bium-onpoc,
. XKUJINIIHO- IIK-1, IIK-2, TIK-3, IICK-1.2 | o6cysxnenns
" | KOMMVYHAIJIbBHOE
XO3MCTBO I'OPOJIA
5 | CHCTEMA VIIPABJIEHIS ?{E 11 1?52331?;(?[8??23 banu-onpoc,
" | TOPOJICKOM TEPPUTOPUEN T LS, TS, HER=L2 ] obeyknenns
YIIPABJIEHUE OK- 1, OK- 3,0IIK-2, OIIK-3, | Bium-onpoc,
9 MHBECTUILIMOHHBIM [IK-1, IIK-2, TIK-3, IICK-1.2 | o6cysxnenns

I[MPOHECCOM B CUCTEME
I'OPOACKOI'O YIIPABJIEHUA
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CTPATEI'MYECKOE OK- 1, OK- 3,0IIK-2, OIIK-3, | baui-omnpoc,
10| INTAHUPOBAHUE IIK-1, IIK-2, TIK-3, IICK-1.2 | o6cysknenus
IOPOJICKOI'O PA3BUTHUA

Kputepuu omieHKy 3HAHUH CTYJA€HTAa HA IK3aMeHe

OrneHKa «OTJIMYHO» BBICTABISICTCS TPHU YCIOBUHM TPAaBHILHOTO OTBETa
CTyJIeHTa He MeHee ueM 85% 3agaHuii;
OrmeHKa «XOpOIIIO» BBICTABISETCS TPH YCJIOBHHM TPABUILHOTO OTBETA
cTyneHTa He MeHee ueM 70% 3agaHuii;
OreHKa «yJIOBJIETBOPUTEIHHO» BBICTABICTCS MPHU YCIOBUU MPABUIHLHOTO
OTBETa CTyeHTa HE MeHee - 51%; .
OreHKa «HEYAOBICTBOPUTEIIBHO»  BBICTABISICTCS TPHU  yCIOBHH

IIPaBUJIBHOI'O OTBCTA CTYACHTA MCHCC YCM Ha 50% TecTOBBIX BaIIaHHﬁ.

8. Y4eOHO-MeTOAMYECKOE U MH(POPMALIMOHHOE O0ecriedyeHue
AUCUMILTHHBI
a) OCHOBHAf JHUTepaTypa

1. JTazapeB A.I'. TexHO0THS TPOSKTUPOBAHUS TPaKAaHCKUX 3aaHuil. [lo.
pen. A.I'. Jlazapesa / A.I'. Jlazapes, C.H. Kopauenko, A.}O. boratuna, C.I'.
Illenna, A.B. Cait6ens, T.I1. XKoruna, I1.I1. Jlanuna, O.A. Jlanmua. - PoctoB u//1.:
®enukc, 2007. - 285 c.

2. Cob6oner B.U. Ontumuszanus crpoutenbHbix npoieccos / B.U. Cobones.
- PoctoB v/]1.: ®ennkc, 2006. - 256 c.

3. 3apenkoB B.A. Opranuzanus npoektupoBanus / B.A. 3apenkos. - M:
N3naTenbcTBO Accolualiiy CTpOMTENIbHBIX By30B, 2006. - 311 c.

0) 1onoTHUTEIbHAS JUTEpATypa

1. Tuxman JL.T'. Opranuzanus ctpoutensctBa B CILIA / JL.I'. Jukman, J{.JI.
Hukman. - M.: 3narenbcTBO Acconualny CTpOUTENbHBIX By30B, 2004. - 376 c.

2. Mazyp N.1. Opranuzaius npoeKTupoBanus: yueoHoe mocooue/ [loa.
pen. U.U. Masypa. 2-e u3n. / .M. Mazyp, B.Jl. lllanupo, H.I'. Onsaeporre. - M.:
Owmera-JI, 2004. - 664 c.

3. borganos B.B. Opranusanus npoextupoBanus B Microsoft Project 2002:
VYueOnsiit kypc / B.B. borganos. - CII6.: [Tutep, 2003. — 640 c.

4. I'peit @.K. Opranuzanus npoextupoBanus: [Ipaktuueckoe pykoBocTBO/
Ilep. c anrn. / @.K. I'peit, 2.V. Jlapcon - M.: Jleno u cepsuc, 2003. - 528 c.
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5. Hukman JI.I'. Opranuzanus crpoutenbHoro npouspojctia / JIL.I'. Jlukman.
- M.: ACB, 2003. - 512 c.

6. BacunnseB B.M. Ympasnenue B ctpoutensctse / B.M. Bacunbes, FO.I1.
[Tanu6paros, C.J1. Pe3nnk, B.A. Xutpos. - M - CI16: U3naTenscTBO Acconmanum
CTPOUTEIBHBIX BYy30B, 2001. - 349 c.

7. Kpacusiit O.M. [IpoekTupoBanue CTpoUreHIiana u opraHu3aius
CTpOUTENbHOM Momaaku: YueoHoe nocooue / KO.M. Kpacusriit. - ExarepunOypr:
YI'TY, 2000. - 144 c.

8. AdanacbeB B.A. Opranuzaius u yrnpapjieHUE B CTPOUTEIHCTBE.
OcHoBHBIE TOHATUA U TepMUHBI / B.A. Adanackes u ap. - M - CI16: U3naTenscTBO
Acconuanuu CTpOUTEeNIbHBIX BYy30B, 1998. - 316 ¢

B) JJIEKTPOHHBIE PecypChl
1. DneKTpOHHBIA KOHCIIEKT JICKITUH

2. http://www.twirpx.com/

9. MaTepuajibHO-TeXHHYECKO0e o0ecneyeHue JUCHUIINHbI

Jl1is ipoBeieHUs JIGKIIMOHHBIX 3aHATUH MO JAHHOW AUCHUIUINHE 8y AUTOPHUS
J0JKHA OBITH 000pyA0BaHA MYJTBTUMEAMMHBIM KOMILIEKCOM JIJISl IEMOHCTPAIIUU
WUTIOCTPATUBHOTO MaTepuara.

Heobxoaumo obecrnieuenrne yueOHO-METOAMYECKUMU U CIIPaBOYHBIMU
MaTepuaIamu, ee CoJepKaHue TOJDKHO OBITh IPEICTAaBICHO B ceTH VHTEepHET nin
JIOKaJIbHOM ceTu By3a ((hakynbrera).

PabGouyro nporpamMmy cocTaBmJI

Hom. xad. «TCII» % /C.A. Anues/

COI'JIACOBAHO:

3aB.xad. « TCID» /C-A. YO. Myprazaesn/

3ag. Beintyckatomen kad. « TCIIy, Hpoq).{/ 4 ~JC-A. YO. Mypra3zaes/

/M.A. MaromaeBa/
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