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1. Heau 1 3a1a4n AUCHUNIMHBI

HCHBIO KypcCa ABJIACTCA YCBOCHUC CTYACHTAMH TCOPCTHYCCKUX W IMPAKTHUYCCKUX OCHOB
OpraHM3allii U BeJeHusi Ou3Heca, pa3pabOTKU W MpeACTaBlieHUs OW3HEC-UJeH C ydeTom
COBPCMCHHBIX 3KOHOMHYCCKHUX yCJIOBI/If/'I, a TaKXKXC PAa3sBUTUC HABLIKOB BJIAACHHUA J3JICMCHTAMU
TEXHOJIOTUYECKOI0 MPEIPUHUMATENBCTBA C YIIPABICHUEM ITPOEKTaMU Ha 6a3e nH(OpMalMOHHO-
AQHAJIUTUYECKOTO 0OeCTIeYeHUsI.

Jnst TOCTUKEHHS ITOM L€ TTOCTABIICHBI CIAEAYIOLINE 3a0a4u:

- O3HAaKOMJIEHHE CTYJGHTOB C OCOOCHHOCTSIMH MPOEKTHOIO YIpPABICHUS U
MIPOEKTHOTO OM3HECa B OpraHu3aIusix;

- (dbopMHUpOBaHNE HABBIKOB YIPABJICHUS IPOCKTAMU;

- dbopMUpOBaHHE TOHMMAaHUS OCOOCHHOCTEM HWHHOBAILIMOHHOW JESTENbHOCTU U
cnenn(pUIecKUX YepT YIpaBIeHUS HHHOBATMOHHBIMU IPOCKTAMHU;

- (dbopMUpOBaHHE KOMIUIEKCA 3HAHHWA W HABBIKOB B 00JacTH aHaiW3a W OIEHKU
MHBECTUIIMOHHBIX NTHHOBAI[MOHHBIX IIPOEKTOB;

- (bopMHupoBaHKE HABBIKOB paOOTHI B MPOEKTHOM KOMaH/IE.

2. MecTO AUCHHUILIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

JucuurniauHa OTHOCUTCS K JUCHUIUIMHAM 00s3aTesibHOM dactu. [  u3ydeHus
JUCIUIUIMHBL HEOOX0IuMO 00NagaTh 3HAHUSMH, IMOJTYYEHHBIMH MPU U3YYEHUU IUCLMILTUH
00s13aTeNbHON YacTH: « DKOHOMHUKAY, «MaTeMaTHKay.

B cBoro ouepenp, 1aHHas TUCHUIUIMHA, TOMUMO CAMOCTOSITEIbHOTO 3HAUYCHUS, SIBIISACTCS
MpeNUIecTBYOMEH [Uisi AUCHMILUIMH 1O  BbIOOPY: «APXUTEKTYpHBIA MEHEKMEHT U
aIMUHUCTPUPOBAHUEY, « Y IPABIICHUE aPXUTCKTYPHON JAEATEIHHOCTHION.

3. TpeboBaHuUs K pe3ylbTaTaM OCBOCHUS JUCIUIIIMHBI
[Ipomiecc wm3yuyeHus JUCHUIUIMHBI HampaBieH Ha (HOPMUPOBAHHE  CIEAYIOIINX
KOMIIETEHIINN:

Tadauna 1

Kox mo OII NHaukaTopbl JOCTHKEHUS
Ilnanupyemsblie pe3viabTaThI 00yueHus no pucuumiange (3YB)
YHuBepcajbHbIe

YK-3. Cnocoben VYK-3.1. 3naer mnpuHuMnbl (OPMUPOBAHUS KOMAHI U METOJIBI
OCYIIECTBIISAThH 3¢ (HEeKTUBHOTO PYKOBOJICTBA KOJUICKTHBAMH,
COITHAITEHOE
B3aUMOJICICTBUE U VYK-3.2. YMeeT nminaHUpoBaTh U KOPPEKTUPOBATH padOTy KOMaHIbI C
pealin30BhIBAThH y4eTOM MHTEPECOB, OCOOCHHOCTEH MOBEACHHUS W MHEHHH ee YJICHOB
CBOIO POJIb B (GbopMyIIMPOBATH 11EJTb U 33JIa4H JIsl IOCTHXKEHUS TIOCTABJICHHOM TSI,
KOMaH/Ie

VK-3.3. ¥Mmeer pa3zpabaTeiBaTh KOMaHIHYIO CTPATETUIO U HA €€ OCHOBE
OpraHU30BaTh OTOOP YICHOB KOMAHJIbI JUIsl JOCTHKEHUS TIOCTABICHHON
eIy,

VK-3.4. Bmageer HaBpikamMu oOMeHa WHQOpManueil ¢ IpyruMu
YJICHAMU KOMaHJIbl, OCYIIECTBIISICT MPE3CHTALUIO PE3yJIbTaTOB paboThI
KOMAaH/IBI.




4. O0beM AUCUMILVIMHBI M BUJbI Y4eOHOH padoThl

Taoauna 1

Bcero CemecTpsl
Buy yueGHoii pa6oThI 4yacos/3.e. 0o®0 |390

(01010 300 5 5
KonTakTHasi padora (Bcero) 51/1,4 - 51/1,4 -
B ToMm uncne: - -
Jlexuuu 34/0,9 - 34/0,9 -
[Mpaktuueckue 3austus (I13) 17/0,5 - 17/0,5 -
CemuHapsl - -
JlabopaTtopusie padoTs (JIP) - -
CamocrosiTesibHasi padoTa (Bcero) 57/1,6 - 57/1,6 -
B ToMm uuce: - -
KypcoBas pabora (poekr) - -
PacueTHo-rpaduueckue paboTel - -
UTP - -
Pedepat - -
Jlokmnaasl - -
IIpe3enTaunu - -
U, 7 - -

(unu) Opyeue 6uUdbl CAMOCMOAMENLHOU 57/1.6 57/1.6
pabompi:
[ToaroroBka k 1abopaTOpHBIM paboTam - -
[ToaroToBKa K MPaKTUYECKUM 3aHITHAM 45/1,3 - 45/1,3 -
[ToxroroBka k 3auety 12/0,3 - 12/0,3 -
[TonroroBka K sK3aMeHY B )
Bun otueTHOCTH 3a4eT - 3a4eT -
O0mass  TPyJOEMKOCTh JUCITUTIIAHBI 108 - 108 -
Yac.

3 3

3au. en.




5. Conepxxanue qTMCUUNIMHBI

5.1 Pa3zaenbl AMCHUILIMHBI U BUAbI 3aHATHH
Taoauma 2
Yacel Yacel
HaumenoBaHmue pasjaesa Bcero
Ne i/ JIEKII-X MPaKT-X
JTUCIUIIIINHBI . . qyacoB/3.e.
3aHATHI | 3aHATHH
1 Tema 1. Beienue B MFHHOBALMOHHOE Pa3BUTHE 2/0,05 1/0,03 3/0,08
2 Tema 2. ®OpMUPOBAHKE U PA3BUTHE KOMAHIBI 2/0,05 1/0,03 3/0,08
3 Tewma 3. busnec-unest, OnsHec-MoAeNb, OM3HECIUIaH 3/0,08 2/0,05 5/0,14
4 Tema 4. Mapketunr. OLeHKa PhIHKa 2/0,05 1/0,03 3/0,08
5 Tema 5. Product development. 210,05 1/0,03 3/0,08
Pa3paboTka npomykTa
6 Tema 6. Customer development. BeiBenenue 2/0.05 1/0,03 3/0,08
MIPOJIYKTa HA PBIHOK ’
7 Tema 7. HemarepuanbHble aKTHBHI M OXpaHd 210.05 1/0,03 3/0,08
MHTEJUIEKTYAIbHON COOCTBEHHOCTH '
8 Tema 8. Tpancdep texHomoruii u muienzuposanue |3/0,08 1/0,03 3/0,08
9 Tema 9. Co3nanue u pa3BuTHE cTaprana 2/0,05 1/0,03 3/0,08
10 Tema 10. Kommepueckuit HUOKP 2/0,05 1/0,03 3/0,08
1 Tema 11. WHCTPYMEHTHI IIPUBJICYEHUS 210,05 1/0,03 3/0,08
(bHHAHCHPOBAHUSI
12 Tema 12. Orenka WHBECTULIMOHHOM| 3/0,08 2/0,05 5/0,14
MPHUBIICKATEILHOCTH MPOEKTA
13 Tema 13. Pucku npoekra 210,05 1/0,03 3/0,08
14 Tema 14. TIpeseHTarus npoekTa 2/0,05 1/0,03 3/0,08
15 Tema 15. IHHOBaLIMOHHAS YKOCUCTEMA 2/0,05 1/0,03 3/0,08
16 Tema 16. 'ocynapcTBeHHasi HHHOBALIMOHHAS 2/0,08 1/0,03 3/0,08
MOJIUTHKA
Hroro: 34/0,9 17/0,5 51/1,4




5.2 JIeknMOHHbIE 3aHATHSA

Taoauma 3
HaumenoBanue Coneprxanue pasjena
o/ | pasnena
JUCLIUTUTUHBI
Tema 1. Beenenue B Jannas Tema  1MO3BOJISIET  OOy4aroUIMMCSl  IOJIYyYUTh
VHHOBAIIHOHHOE TEOPETHUYECKUE 3HAHUS U OCBOUTH OCHOBHBIE IIOHSTHS, HA KOTOPBIX
pazBuTHE OyIyT CTpOUTBHCS OCTajbHbIE 3aHATUS Kypca. OCHOBHBIMU BOIIPOCaMH,
paccMaTpuBaeMbIMHU B JAHHOW TE€ME, SBJISIIOTCSA CYLIHOCTh M CBOMCTBA
WHHOBAIMH, KJIacCH(PUKAINs HHHOBAINI, ”HHOBAIIMOHHBIN MPOIIECC U
WHHOBAIIMOHHAS JIEATEIPHOCTh M COOTBETCTBHE OM3HEC-MOICIH
1 WHHOBAaIMOHHOMY IIPOLIECCY.
Tema 2. Tema «@PopMupoBaHHE M  Pa3BUTHE KOMAaHJIbI»  IO3BOJISIET
®opMUPOBAHKE U Oo0yJaromuMCsl TOJYYHTh YIUIYOJICHHBIC 3HAHWUS W HABBIKU IS
Pa3BUTHE KOMAHALl | YCIEHMIHOro ()OPMHMPOBAHMS IPOEKTHBIX KOMaHJ, YIPABICHUS HMH,
MOAJECPXKAHUA KOMAHIHOIO JyXa YYacCTHUKOB M ONTHUMAJIbHOIO
pacnpeneneHnuss KOMaHAHBIX posied. (OCHOBHBIMH  BONPOCAMH,
paccMaTpuBaeMbIMH B JIaHHOM Teme, SBISIOTCA BOIPOCHI 00
3¢ (HEKTUBHOCTH U MEXaHU3Max Pa3BUTHUS TMpEA- MPUHUMATEIbCKOU
2 KOMaH/Ibl. KOMaH IbI JIJIs1 pa0OThI HaJl TPYIIIOBBIM MPOEKTOM.
Tewma 3. Tema  «busHec-uzpes,  Ou3Hec-MoJenb,  OW3HEC-TIIaH»
busnecunes, MO3BOJISIET OOYyYarOIUMCST MOJYYUTh TEOPETHUYECKHUEe 3HaHUS U
OM3HECMOJIENb, MPAKTUYECKHE HaBBIKM, CBSI3aHHBIE C F€HEPUPOBAaHUEM Ou3Hec-Hjel,
Ou3HECIIIaH UX MOCJIEAYIOIIUM pa3BUTHEM U MpeoOpa3oBaHUEM B OM3HEC-MOEIb,
a Takke TOCJeloBaTeIbHON TpaHcopMmalel mnepBOHAYATbHOM
6a30Boil maen B Ou3HEC-TIJIaH, JOCTATOYHBIA JUISI OTKPBITHSA
3 COOCTBEHHOTO CTapTarna.
Tewma 4. Tema «Mapkerunr. OlleHKa pBIHKA» TO3BOISET 00y-
MapxkeTuHr. YaIOUMCA MOJIYYUTh TEOPETUYECKUE 3HAHUS OCHOB MAPKETHUHIOBBIX
OrueHka pbIHKa UCCIIeIOBAaHHM, KOMILJIEKCA MapKEeTHHIa, OCOOEHHOCTEH MapKeTHHTa
BBICOKOTEXHOJIOTHYHBIX ~CTapTamnoB, CHEHNU(PUKHT MapKETHHTOBBIX
UCCIIeIOBaHUM B cpepe MHHOBALIMH, a TaK)K€ METOJIOB U MOAXO0J0B K
4 OLICHKE PBIHKA B PAa3HbIX OTPACIX.




Tema 5. Product
development.

Tema «Pa3paboTka mMpOAYKTa» TMO3BOJISIET OOYYAIOMIUMCS
MOJYYUTHh YIIIyOJNEHHBIE TEOPETHYECKHE 3HAHUS O Ppa3IndHBIX

Pazpabotka KOHIENUUAX B o0sacTu pa3paboTku mpoaykra. OCHOBHBIMHU
IIPOAYKTa BOIPOCAMH, paccMaTpUBAaeMbIMH B JIaHHOW TeMe, SBISIOTCA
KOHIIENLHUS JKU3HEHHOIO LMKJIa HPOAYKTa, OCHOBHBIE IOIXOMAbI K
pa3paboTke MpoAyKTa — METOJA Bojomnana (KacKaJHbI MeTon) u
MeTO[, THOKOW  pa3pabOTKM, JIEMEHTbl TEOPUU  PELICHMS
5 1300peTaTesbCKUX 3a/1a4 U TEOPUU OIpaHK- YEHUH.
IIpoxonxenue Tadaunbl 3
Tema 6. Customer Tema «Customer development. BriBenenue npoaykra Ha
development. PBIHOK» TO3BOJISIET OOYYAIOUIMMCS TOJYYUTh Oa30BbIe 3HAHUSA O
BriBenenue omsnec-moaxoge  Customer  development, ero  KJIFOYEBBIX
MPOAYKTa HA PHIHOK | OCOOCHHOCTAX M aITOPUTME ACWUCTBHUI; IONYYUTh TEOPETHUECKHUE
3HaHUS O TOM, YTO TaKo€ MOTPEOHOCTH, Kakue (haKTOPHI BIHUSIOT HA
peleHue NoTpeOUTeNs O COBEPIICHUH TOKYIKH, KAKOBBI OCOOEHHOCTH
MOBEJCHUs] MHIUBUAYAJIbHBIX M KOPHOPATUBHBIX NOTpeOUTENeH, a
TaKXKe KaKOBbl aJrOPUTMbl IPOJAX HHHOBALMOHHBIX TOBApOB B
6 WH/MBUYAIIbHOM U KOPIOPAaTUBHOM CEerMEHTaXx.
Tema 7. Tema «HemarepuanbHble aKTUBBI M OXpaHa MHTEJUIEK-
HemarepuasnbHbie TyaJIbHOW COOCTBEHHOCTH» TIO3BOJISIET OOYYaIOIIUMCSI TIOJIYYHUTh
aKTHBBI U OXpaHa 0a30Boe TPEACTAaBICHHWE O TMOHATHU «WH-  TEJUIEKTyalbHas
UHTEJUIEKTYaIbHOM | COOCTBEHHOCTBY», M3YYUTh CHUCTEMY €€ HOPMAaTUBHOIO IIPAaBOBOIO
COOCTBEHHOCTH peryIupoBaHHs, KJTFOYEBEIC CBOWCTBA MHTEJUICKTYaTbHON
COOCTBEHHOCTH M BHIBI OOBEKTOB, OXPAaHSEMBIX 3aKOHOM, IMOHATH
7 pa3uyms MEXIy aBTOPCKUAM TPABOM U ITATEHTHBIM MTPABOM.
Tewma 8. Tpancdep Tema «Tpanchep TexHOIOTUHN U TULEH3UPOBAHUE» 1103~
TEXHOJIOTUH U BOJISIET OOYYAIOIIMMCS TTOTyYUTh 3HAHUS  HABBIKH T10
JMIICH3UPOBAaHUE KOMMEPIHATU3AIH TEXHOJIOTHI Yepe3 JINIIEH3NPOBaHHE.
8
Tema 9. Co3nanue u Tema «Co3maHue W pa3BUTHE CTapTana»  IO3BOJISAET
pa3BUTHE CTapTamna | OOyYaromUMCs MOMYYUTh TEOPETUYECKHE 3HAHHS O TOM, YTO TaKOe
CTapTam W Kak MPOXOAMT MPOIECC Pa3BUTHS CTapTara Mo CTaIusM
(cramust Waed W TPO- BEPKH THIOTE3, pa3pabOTKU NPOAYKTa H
9 M3y4YeHUs KIIMEHTA, TPOU3BOJICTBA U TIPOJIAXK, POCTA).
Tema 10. Tema «Kommepueckuit HUOKP» no3possieT o0ydaromumcs MoTyduTh
Kommepuecknii TEOPETUYECKHE 3HAHWSA W TPAKTHYECKHE HABBIKH, CBS3aHHBIC C
HUOKP npoueccoM noarotoBku v noanucanuss HUOKPkonTpakra.
10




Tema 11. JanHas Tema  MO3BOJIAET  OOyYarOIIMMCS  TOJYYHTh
HNHucTpymMeHTSI yIJIyOJICHHbIE 3HAaHUS W IPAKTHYECKUE HABBIKM Ui YCIELIHOI'O
IIPUBJICYCHUS [IOMCKA HCTOYHHUKOB (DMHAHCUPOBAHUS MX IPOEKTA, MOCTPOCHHS
(buHaHCHPOBAHMS (MHAHCOBOIO NMPOTHO3a M Pa3BUTUS OM3HECA C Yy4YETOM OKUAAHUHN
MHBECTOPOB OTHOCUTENIBHO (PMHAHCOBOIO POCTa HX IIPOEKTa Ha
11 paHHEeH CcTaauu.
Tema 12. Ornenka Tema  «OueHka  WHBECTHUIIMOHHOW  IPHUBJIEKATEIbHOCTH
WHBECTULIMOHHON IIPOEKTa» IO3BOJIAET OOYy4arolMMCSl MOJY4YUTh  YIiyOJeHHBbIE
IIPUBJICKATEILHOCTH | TEOPETUUYECKUE 3HaHUA 00 MHBECTULIMOHHOW INPHUBIIEKATEIBHOCTH U
IIPOEKTa 3G (GEKTUBHOCTH IPOEKTa, JEHEXKHBIX ITOTOKAX WHHOBAIMOHHOTO
IIPOEKTa, METO/Aax OLEH- KU 3(PPEKTUBHOCTH INPOEKTOB, a TaKXKe
12 OLICHKH IIPOEK- TOB Ha PAHHUX CTaJNAX UHHOBALIMOHHOTO Pa3BUTHS.
IIpoxonxenue Tadaunbl 3
Tema 13. Pucku Tema «Pucku mpoekTa» mo3BojseT 00yJaroluMCs MOJTYYUTh
IIPOEKTa yri1yOJIeHHbIE 3HaHUS M IPAKTUYECKUE HABBIKM JUIsl aHAJIM3a PUCKOB,
BO3HUKAIOIIMX IPU OCYIIECTBICHUN NHHOBALIMOHHOIO IPOEKTA,
KOTOPBIE BKJIIOYAIOT B c€0sI HICHTU(UKAIIUIO PUCKOB, KA4eCTBEHHBII
1 KOJIMYECTBEHHBIN aHAJIN3 BEPOSITHOCTH BO3MOKHOTO BIUSHUS
PHUCKOB Ha MPOEKT, IPUME HEHUE METOJOB U CPEJICTB AJIsi CHIXKEHHUS
PHUCKOB U MOCJEICTBUN OT PUCKOBBIX COOBITHII U MOHUTOPHHT PUCKOB
IO MPOEKTY.
13
Tema 14. Tema «llIpe3eHTanuss NpoeKkTa» IOMOXKET CTYACHTaM Hay4YHThCS
IIpesenTanus TOTOBUTH IPE3EHTALMHN U NTPEACTABIATH CBOM IIPOEKTHI IJIS1 Pa3IMYHbIX
IIPOEKTa ayauTopuil (KOHKYPCHOTO )KIOpU, HHBECTOPOB, MOKynareseii). B reme
paccMaTpUBAIOTCS  pa3Hble  BHUIBl  Npe3eHTanuil:  nudroBas
MIpEe3EHTALMs], TPE3ECHTAMs WU, TIpe- 3€HTalMsl JUIsl IPUBJICYEHUS
WHBECTULIMH, TPe3eH- Talus IpU IPOOIEMHOM HHTEPBBIO, IPOIAIOIIast
npeseHTalys. TemMa MO3BOJNSET CTYAEHTaM IOHATh, KaKk MOXKHO
BbIpa0OTaTh QJITOPUTM TMOATOTOBKH IMpE3EHTalllH, pa3padoTaTh
CTPYKTYpY, PACCTaBUTh AKIIEHTHI.
8
Tema 15. Tema «IlHHOBaIIMOHHAs OKOCUCTEMAY MI03BOJISIET
WNHHoBanoHHas 00y4aroImuMcs B3TJISIHYTh Ha pa3BUTHE MHHOBAIMNA HE TOJIBKO C TOUKHU
IKOCUCTEMA 3peHus OTJENbHO B3STOrO MPOEKTA, HO U HA MaKpOoypoBHE. CTyAEHTHI
MOJTy4aT 3HaHUS O TOM, KaKHe YCIIOBHsI HEOOXOUMO UMETh I TOTO,
YTOOBI:  HEMPEphIBHO  CO37aBaTh  WHHOBALIMW;  OCYIIECTBIATH
5G(GEKTUBHYI0  KOMMEpUMAIM3ALHUI0  MHHOBAIMHA;  MOCTOSHHO
pa3BUBaTh MHHOBAIMU B JICHCTBYIOIIMX KOMIAHUSAX U (hOPMUPOBATH
9 MHHOBAIIMOHHBIE CTPATErMU UX Pa3BUTHSL.

7




Tema 16.
I'ocynapcrBeHHas
MHHOBAIMOHHAs
MOJIUTHKA

Tema  «l'ocymapcTBeHHass  WMHHOBAUMOHHAs  IOJUTUKA»
MO3BOJIACT OOYYAIOIHUMCS TOJYYUTh YIIyOJICHHBIE TEOPETHUYCCKHE
3HAHUSI O TOCY/IAPCTBEHHOW MHHOBAIMOHHOM MOJUTHUKE W dTarax ee
TpaHchOpMaIHU, O CTPATeTUH WHHOBAIMOHHOTO Pa3BUTHSA, U3YYUTh
OCHOBHBIC JIOKYMEHTBI, PErJIaMEHTUPYIOIIUE TOCyJap- CTBEHHYIO
MHHOBAlIUOHHYIO JEATENIbHOCTh, a TaKKe€ MPOaHAJIM3UPOBATH POJIb

9 YHMBEPCUTETOB B MHHOBAIIMOHHOM Pa3BUTHH rOCYAapCTBa.
5.3 JlaGopaTopHble 3aHATHUS — He MPEAYCMOTPEHbI
5.4 IlpakTu4yeckue 3aHATUSA
Ta6auna 4
HaumenoBanue Coneprxanue pasjena
W | pasnena AMCLHAILIHHDL
Tema 1. Bengenue B B paMkax maHHOM TeMBl CTYAEHTHl IIO3HAKOMSATCS C
MHHOBAIIMOHHOE TEXHOJIOTUSIMH, KOTOpble OyIyT UMM BBIOpaHbI sl pabOThl Hax
1 pasBuUTHE IPYNIOBBIM IIPOEKTOM B TE€YEHHE BCETO Kypca.
Tema 2. B pamkax JaHHOW TeMBl CTYAEHTBI CMOTYT TOATOTOBHTH
dopmupoBaHue U 00OCHOBaHME ISl paclipe/iesieHUs] pojiel B KOMaHJaX C y4yeToM
pa3BUTHE KOMaHbI JIMYHOCTHBIX 0COOEHHOCTEN YUaCTHUKOB, a TaKkke c(hop- MUPOBATh
2 CBOM KOMAaH/Ibl JJIs1 pabOTHI HaJl TPYIIIOBBIM TPOEKTOM.
Tema 3. busnec-unes, B naHHON TEMe CTyIEHTBHI IO3HAKOMATCS C OCHOBAMH
Ou3HeC-MOeNb, Ou3Hec- | OM3HEC-MOJIETUPOBAaHUS U OTPAOOTAIOT MPAKTUYECKUE HABBIKU
IU1aH CO3JIaHMsI OM3HEC-MOJENHU I TPYNIOBOTO NMPOEKTa HAa OCHOBE
3 mabnona 6usnec-monenu A. OcrepBanbiaepa u U. Tlenne.
Tema 4. MapkeTuHr. N3y4uB NaHHYIO TEMY, CTYJE€HTBI CMOTYT CAMOCTOSITEIILHO
OneHka pbIHKa MIPOBOJIUTh MApPKETHMHIOBBIN aHAIN3 PbIHKA, Ha KOTOPBIA Oyzaer
BBIBOJIUTHCS TEXHOJIOTUS WM IMPOAYKT B paMKax TIPYIIIOBOIO
4 IIPOEKTA, U OLIEHUBATh Pa3Mep LIEJIEBOIO CETMEHTA.
Tema 5. Product W3yuuB naHHyIO TeMy, OOYydYarollMecs CMOTYT IOHSTh
development. OCHOBHBIE IIPUHIUIIBI rporecca pa3paboTku
Pa3paboTKa MPOAYKTa | BEICOKOTEXHONOTMYHBIX TMPOAYKTOB WIH YCIyr, HAydaT- cCs
IUTAHUPOBATh MPOLECC pa3pabOTKH MPOJYKTa B UX COOCTBEHHOM
IIPOEKTE C  HCIOJIb30BAHMEM COBPEMEHHBIX IOHATUH H
MHCTPYMEHTOB, a TAaK)X€ IOATOTOBAT IPE3EHTALMIO O METOJaX
S) pa3paboTKK NPOIYKTa B paMKax IPYIIIOBOTO MPOEKTA.

8




Tema 6. Customer
development.
BriBenenue npoykra
Ha PBIHOK

C ToukH 3pCHUA IMPAKTUYCCKUX HABBIKOB CTYACHTHI Hay4daTCsa
MPOBOJUTHh  aHAIM3  MOTPEOUTEIBCKUX  IMOTpeOHOCTEH U
(hopMHUPOBATH CTPATETHIO IPOAAK C YICTOM KOHIICTIIIHH
Customer development.

Tema 7.
Hemarepuanbhbie
AKTHUBBI U OXpaHa
HMHTEJUICKTYyaJIbHON
COOCTBEHHOCTH

B pe3ynbpraTe 0CBOEHUS JaHHOM TEMBI CIYILIATENIN CMO I'yT
MPUOOPECTH HABBIKU CAMOCTOSTEIHHOM pPabOThI C OTKPBHITHIMU
HMCTOYHUKAMU [ATEHTHOW HH(POpPMAIMH, CAMOCTOATEIHLHOTO
MAaTEHTHOTO TMOHMCKa, (OpMyIupo- BaHUs CBOEH pa3pabdoTKH,
BbIOOpa crocoba ee IMpa- BOBOM OXpaHbl U IOPUAMYECKON
WHIUBUAYAIU3AUK OyIylIero MHHOBAIlMOHHOTO MPOAYKTa, a
Takke paspaborath IP-cTpareruto s CBOEro rpyIIoOBOrO
WHHOBAIIMOHHOTO MPOEKTA.

Tema 8. Tpancdep
TEXHOJIOTUN U
JIUIIEH3UPOBAHUE

B pe3ynbrare 0CBO€HMS JaHHON TE€MBI CIYIIATEIN CMOTYT
MOJYYUTh TOHUMAHUE «IMIEH3UPOBAaHUS» KAaK IPaBOBOTO
WHCTUTYTa U Ou3Hec-Mozenu B cdepe TpaHcdepa TEXHOIOTHH, B
TOM YHCJIE TPUOOPECTH HABBIKM pacueTa CTOMMOCTH IpaB Ha
UCIOJIb30BaHNE OOBEKTOB MHTEJUIEKTYaIbHONH COOCTBEHHOCTH, a
Takke (POPMYIUPOBAHMS YCIOBUI U COCTABJICHHUS JTUIICH3MOHHBIX
JIOTOBOPOB B COOTBETCTBUU C TPeOOBAaHUSIMU POCCHICKOTO
3aKOHOJATENbCTBA, U MPOPAdOTaTh BOZMOKHOCTH MCIIOJIb30BAHMS
JTaHHOU OM3HEC-MOACTH B COOCTBEHHBIX KYPCOBBIX
MHHOBAIIMOHHBIX IPOEKTaX.

IMpoxoskenne Tadaunbl 4

Tema 9. Co3manue u
pa3BHTHE cCTapTamna

BelltoniHEHNE TPAKTUYECKUX 3aJaHUI M y4acTHeE B IEJI0BOU
urpe «Co3iaHue U pa3BUTUE CTAPTAIay IMO3BOJIIUT OOYyUYaOMIMMCS
MOJIYYUTh HEOOXOJUMbIE NMPAKTUYECKUE HABBIKU JJIS CO3/aHUS
COOCTBEHHOr0 cTapTana M perucTpaluu ero JAeATeIbHOCTH B
pamMKax Majoro MHHOBalmoHHoro npeanpusarus (MUII).

Tema 10.
Kommepueckuit
HUOKP

Pa36op keiicos

Tema 11. UnCTpyMEHTBI
MIPUBJICYEHUS
(buHaHCUPOBaHUS

B pamkax gaHHOW TeMBI CTYJIEHTHI CMOTYT pa3padoTaTth
CTpaTeruio GUHaAHCUPOBAHMSI MHHOBAIIIOHHOTO MPOEKTA C Y4ETOM
cHenu(puKd HX OTpaciu, OU3HEC-MOJEIM, JdTarna Pa3BUTHS
cTapTramna, OpraHU3allMOHHO-TIPaBOBON (POPMBI, JOCTYIHOCTH TeX
WJIM UHBIX UCTOYHUKOB (PMHAHCHPOBAHUSI.

Tema 12. Ouenka
MHBECTHIIMOHHOM
MPUBJIEKATEIIBHOCTH
MpOEKTA

B pamkax mgaHHOW TeMBI CTYIEHTHI CTYACHTHI HaydaTcs
MPOBOJUTH  PacyeThl  PA3JIMYHBIX  IOKa3aTeJIedl  OICHKHU
s dexTuBHOCTH u CMOTYT 000CHOBaHHO OLICHUTh
WHBECTHUITMOHHYIO MPUBJICKATEIIBHOCTh CBOETO MPOEKTA.




Tema 13. Pucku
MPOEKTA

B pamkax 1aHHOM TEeMBl  CTYIEHTHl  IPOBEAYT
KAUeCTBEHHBII AaHAIU3 PHUCKOB II0 HMX TIPYNIIOBOMY IPOEKTY,
ONpEACIAT NPOLEAYPHl PUCK-MEHEPKMEHTA, KOTOPBIE CIIELYET
IIPOBECTU B PAMKaX UX MPOEKTA.

Tema 14. IIpe3enrtanus
MIPOEKTa

Tema 1O3BOJSET CTyJAEHTAM TMOHATh, KaK MOXHO
BBIPa0OTaTh aNrOPUTM MOATOTOBKM Mpe3eHTaluU, pa3paboTarhb
CTPYKTYpPY, pacCTaBUTh akKLEHThl. B pamkax JaHHOW TeMbI
CTYIEHTBl CMOTYT MOJATOTOBUTH MPE3CHTALUIO0 10 TPYIIOBOMY

8 MIPOEKTY /Il ”HBECTOPOB.
Tema 15. B pamkax  gaHHOM  TeMbl  CTYIEHTBHl  IOJydar
WNunoBanuonHas Mpe/ICTaBJICHHE O TOM, KAKUMH BO3MOKHOCTSIMU WHHOBAIIMOHHOM
HKOCHCTEMA UHQPACTPYKTYphl OHM MOTYT BOCHOJIb30BaThCS ISl peaiu3aliuu
CBOETO MPOEKTA.
Tema 16. B pamkax pgaHHOW TeMBbl CTYIEHTHI CMOTYT OIICHHTH
I'ocynapctBennas OCOOCHHOCTH pa3BUTUS pBHIHKA, B paMKaXx KOTOPOIO OHHU
WHHOBAI[MOHHAs IUIAHUPYIOT ~ pa3BUBaTh CBOW  HMHHOBAllMOHHBIA  MPOIYKT,
MOJINTUKA MPOAHATU3UPYIOT,  COOTBETCTBYET  JM  JAHHBIM  PBIHOK

IIpHUOPUTETAM I'OCY- 1apCTBA B paMKax MHHOBAIMOHHOMU IIOJIMTHUKU,
a TaKXE COOTBCTCTBYCT JIM HX FPYHHOBOI;'I IIPOCKT pPbIHKaM
HaHHOHaHLHOﬁ TEXHOJOTrM4YECKON MHUIIMATHUBEI.

CoNoO~wNRE

6. CamocrosiTesibHasi padoTa CTyAEHTOB MO JMCHHILIMHE « TexHoJI0rn4eckoe
NpeANnpPHHUMATEIHCTBO»

CamocrosTenbHas pabdoTa BBINOJIHACTCA B TEUEHHE CEMECTpa U IpPeAycMaTpUBacT
CaMOCTOSITENIbHYIO TMPOpa0OTKYy JMTEpaTyphl MO TeMaM Ui IOATOTOBKH K IMPAaKTHUYECKUM
3aHSTUSIM, a TaKXKe U3ydeHHe o(UIUaIbHBIX MaTEPUAJIOB, HOPMAaTUBHBIX JOKYMEHTOB.
CryneHTbl OOBEIUHSIOTCS B IPOEKTHbIE KOMaHIbl BHayalle CeMecTpa M B TEUYCHHE
ceMecTpa paboTaroT Haj IPYNIIOBBIM MPOEKTaM, MOCIEI0BATEIbHO, 10 MEPE MPOXOXKICHHUS TEM
npopabatbiBasi TOT WJIK HHOM acleKT KOMaHAHOIO IPOEKTa.

6.1 Bompoce! 17151 CaMOCTOSITEIbHOTO H3YYCHHUS

Knaccudukanus HHHOBaIMHA.

dopmanuzanus 6U3HeC-MOIeNH.
Tpanchopmaniusg 6u3Hec-mMozenu B OU3Hec-TIJIaH.
OreHKa pbIHKA U 1IEJIEBOM CErMEeHT.

OreHka ypoBHSI TOTOBHOCTH TE€XHOJIOTHH.
Teopwust penienust n300peTaTenbCKuX 3a1ad.

Teopus orpaHUYEHUN.

YMHBIN )KU3HEHHBIN TUKII IPOAYKTA.

CpencTBa HHANBUAYATU3ANH IOPUTAIECKUX JIUIT, TOBAPOB, PAOOT, YCIYT U IPEATNPUITHIA.
10 Uro Takoe Tparcdep TexHonoruii? Kakyroo pois B HEM HrpaeT JUICH3UPOBaHUE?

11. Tunsl TUIIEH3UPOBAHUS UHTEIIEKTYaTbHOW COOCTBEHHOCTH U UX MPUMEHEHHE.

10




12.
13.
14.
15.
16.
17.

Muposoii ppiHok HUOKP 1 0TKpBIThIE HHHOBALIMY.

Mertoab! o1ieHKH 3((HEeKTUBHOCTH ITPOEKTOB.

Kapra puckoB MHHOBAIIMOHHOTO MIPOEKTA.

OOmue 3amMedaHust IO COAEPKAHUIO IIPE3CHTALUHI.

CyILIHOCTb U CTPYKTYpPa HAl[MOHAJIbHBIX MHHOBALIMOHHBIX CUCTEM.

HoBas poip yHHMBEPCHTETOB Kak KIIOUEBOro (hakropa HHHOBAIIMOHHOTO DPAa3BUTHUS
rocyJapcTBa.

6.2 O0pa3zen 3a1aHus VISl CAMOCTOSITEJIbHOM MOATOTOBKH CTY/I€HTOB

Tema 2. ®opMupoBaHHE U Pa3BUTHE KOMAaHbI
OO6ocHyiiTe popMUpOBaHUE COCTaBa Ballei MPOSKTHON KOMaH/IbI, pacrpeelieHue poieit

U QyHKUMH B KOMaHJe. YKaxHuTe, KTO U IOYeMYy MOJY4YMI Ty WIM UHYI POJib U (YHKLHIO.
OOcynuTte ¢ OpyrMMHU 4YjJeHaMd KOMaH[Ibl IOJydeHHble pe3ynbTarbl. [Ipunute k oOmemy
pemenuro. Pacipenenure cnexyromme GyHKINN:

1) OdunmanbHblii  PYKOBOAMTEIh  KOMaHAbI —  MPOEKT-MEHEDKEP,  KOTOPBIH
OCYIIECTBIISET OPraHW3alMi0 paboThl KOMaHAbl W yIpaBieHH €10, (popMupyeT
CTpPaTerMYECKUe IUIAHBI, 3aKII0YAaeT KOHTPAKTHI, OCYIIECTBISIET KOHTPOJIb 3a
XO0JIOM padoT MO MPOEKTY, PEIIAET KaIPOBbIE BOIIPOCHI U KOH(DIUKTHI.

2) ®dunancucr « — YEJI0BEK, peLIaromnii (uHaHCOBBIE BOIIPOCHI,
paspabaTeiBatominii  (UHAHCOBBIM  IUJIaH,  CMETY,  PaCCUUTHIBAIOIINI
ce0ecTOMMOCTb, BEYIIHH (PUHAHCOBYIO OTYETHOCTb.

3) KoMMyHUKaTOp — YEJIOBEK OCYLIECTBIAIOUIMN CBS3b C IOCTaBIIMKAMU,
WHBECTOPaMH, IMAPTHEPAMHU, BEAYIINI IEPETOBOPHI, IPE3CHTYIOLIUN TPOEKT.

4) WnxeHep NpPOEKTa — YENOBEK, pEelIAIINil BONPOCH IJIAHUPOBAHUSA
MIPOM3BOJICTBA 00PA3II0B, TEXHOJIOTHH, MATEPHAIILHO TEXHUYECKOTO CHAOKEHU s
Y BEYIIIMM COOTBETCTBYIOLIYIO JOKYMEHTALUIO.

5) MapkeTonor — 4eJOBEK, OCYIIECTBISIONNNA aHATN3 PBIHKA, (HOPMHUPYIOUTUI
NpeICTaBICHUE O  LENEeBBIX  MOTPEOUTENSIX,  PEIIAOIUA  BOMPOCHI
nienoobOpaszoBanus. [IpeacTaBpTe pe3yabTaThl Balleil paboThI B BUJIE TAOIHIIBIL.

6.4 YueGHO-MeTOANYECKOE OOecreyeHne CAMOCTOSATEILHOMH PadoThI (MOPSI0K

COOTBETCTBYET MOCJIEA0BATETLHOCTH TEM)

1.

2.

DKOHOMHUKA HHHOBaIMi: yaueOHoe mocodue. — M.: DkoH. G-t MI'Y um. M.B.
JlomonocoBa, 2016. — 310 c. (c. 7-49).

Kasun @.A., Makapuenko M.A., Tuxomuposa O.I'., buk- kynos A.C., Susikuna H.O.,
3nenko A.H. CoBpeMeHHbIE TEXHOJOTUU WHUIMUPOBAHUS, pa3pabOTKU U YIpaBIIEHUS
MIPOEKTaMH B By3e: yueOHO-MeToandeckoe nocodue. — CII6.: Yausepcurer U TMO, 2016.
— 147 c. [Dnextponnsiii pecypc]. URL: http://books.ifmo.ru/ le/pdf/1949.pdf (rx. 3, c. 49—
57).

OctepBanbaep A., [lunbe U. [Toctpoenue 6usnec-moaeneil. HactonpHas kHUTa cTpaTera
u HoBaTopa. — M.: Anbsnuna [Tabmumep, 2016. — 288 c. (c. 2043, 51-80).

Kotnep ®. OcnoBbl mapketunra. Kparkuii kypc / nep. ¢ aurin. — M.: M3garensckuii oM
«Bumbsimey, 2007. — 496 c. (c. 77-137).

bnank C. Yetsipe mara k o3apeHuto. Ctpareruu co3ja- HUsl yCIEUIHBIX CTapTanoB. — M.:
Anbruna [Ta6mumep, 2017. — 368 c. (. 1, ¢. 15-40).



10.

11.

12.

13.

14.

15.

16.

17.

©CoNoGORr~wNE

Amnbapec C. Kak co3nats nponykr, kotopsii kymsit. Meron Lean Customer Development.
— M.: Anbnuna ITa6mumrep, 2016. — 248 c. (ri. 1-6).

PykoBOJICTBO 1O MHTEIJIEKTYalIbHOM cOOCTBEHHOCTH. Poccuiickas BeHUypHass KOMITaHUs
(PBK). C. 1-17 [DOmnekr- ponnbii pecypc]. URL: www.rvca.ru/upload/ les/lib/
BVCAGuide-to-Intellectual-Property-rus.pdf.

WuTennekryanbHas COOCTBEHHOCTh sl OusHeca. — Bce- MupHas opraHuzanus
WHTEJUICKTYaJIbHOH  COOCTBEHHOCTH [D5eKTpOHHBIT pecypc]. URL:
www.wipo.int/sme/ru/ ip_business/ C. 8—34.

bnank C., lopd b. Crapran: HacronpHas kaura ocHoBaTenst. — M.: Anbrinaa [Tabmumep,
2015. — 616 c. (c. 29-30, 40, 45, 48-49, 63-72).

lNompamreitn I'.5l. Crparermveckue acnektsl ynpasienus HUOKP: monorpadus. —
Taranpor: U3a-so TPTVY, 2000. — 244 c. (c. 67-183).

Metoauueckue pekoMeHJIaluu K pa3paboTke Ou3- Hec-IUlaHa WHHOBALMOHHOTO
MpeapUHUMATEIbCKOTO MpoekTa. — M.: DkoH. ¢-1 MI'Y um. M.B. JlomoHocoBa, 2016.
— 133 ¢. (¢. 93-109)

Bacroxun O.B., [1aBnoa E.A. DxoHOMUYecKas OIIEHKA HH- BECTUIIMHI: yaeOHOE TTocooue.
— CII6.: CII6 HUY UTMO, 2013. — 264 c. (c. 37-51) [Dnekrponnsiit pecypc]. URL:
http://books.ifmo.ru/ le/pdf/1473.pdf.

Jyounun E. AHanu3 puCKOB MHBECTHIIMOHHBIX NMPOEK- TOB // DUHAHCOBBIA IUPEKTOD.
2007 [Dnektponnbiii  pecypc]. — URL: http://fd.ru/articles/5625-analiz-riskov-
investitsionnogo-proekta.

KanrtepeB A. MactepcTtBo npe3entanuu. Kak cozna- BaTh mpe3eHTalMU, KOTOPbIE MOTYT
U3MEHUTh MUp. — M.: ManH, MBanos u ®epoep, 2016. — 336 c. (c. 18-41; 239-265)
DKOHOMMKA WHHOBAIMI: Kypc JeKiui / mox obmr. pea. npod. H.IT. MBamenko. — M.:
MAKC IIpecc, 2016. — 320 c. (c. 55-64).

Marepuansl ¢ caiita HanuoHanbHONW TEXHOJOTMYECKOW WHUIIMATUBBI [ DIEKTPOHHBIMA
pecypc]. URL: http://nti.one/ nti/

WuBectunimonnslii ananu3: npaktukym / JILA. lllugaes [u np.] — I'posssiii: [THTY,

2019. -90 c.

7. OuneHo4HbIE CPeCTBA

7.1 Bonpocs! K nepBoii py0eskHOI aTTecTalluu

CyIIHOCTh ¥ CBOMCTBA MHHOBAIIWH.

Moneny MTHHOBAIMOHHOTO MpoIiecca.

Ponb npeanpuHumarens B ”HHOBAIIMOHHOM IpOlLIecCe.
Knaccudukanmst vHHOBaImii.

Kaxk co3znate komany?

Komananslii muaep.

Pacnipenenenue poneit B koMmaHze.

Kax motuBupoBats koManay? KomaHaHbIl 1yX.
PazBuTne komanpbl.
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

35.
36.
37.
38.

N~ WNE

10.
11.
12.

Kak Bo3HuKatoT Ou3Hec-uaeun?

Coznanue OuzHec-MOJICIH.

dopmanuzanusi Ou3HeC-MOJICIH.

Tpancdopmarus OuzHec-mMoeIH B OM3HEC-TUIaH.

OCHOBBI MAPKETUHTOBBIX HCCIIEIOBAHUM.

Oco0eHHOCTh MAaPKETHHTOBBIX UCCIICOBAHUMN /ISl BRICOKOTEXHOJIOTHYHBIX CTAPTAIIOB.
OreHKa pbIHKA U 1IEJICBOM CETMEHT.

Komrmiekc mapkeTuHra.

Oco0eHHocTH POJak MHHOBAIIMOHHBIX MPOJYKTOB.

JKu3HEHHBI IUKI NPOAYKTa.

MeTtos1 pa3paboTKu IPOAYKTA.

OneHka ypoBHsI TOTOBHOCTH T€XHOJIOTHH.

Teopus perieHust U300peTaTeNbCKUX 3a1a4.

Teopus orpaHuyeHHiA.

YMHBIN KU3HEHHBIN HUKII TPOJIYKTA.

Konnenmus Customer development.

Mertoabl MOICTUPOBAHUS TOTPEOHOCTEN TOTpEOUTENCH.

Mopaenb noTpeOUTENbCKOTO MOBEICHHUS.

[ToHsATHS UHTEIUIEKTYaIbHON COOCTBEHHOCTH U €€ OXPaHBbl.

OO011ue cBoMCTBAa MHTEIIEKTYalIbHOM COOCTBEHHOCTH. MIHTEUIeKTYyallbHbIE TpaBa.
ABTOpPCKOE TIPaBoO U MaTEHTHOE MPaBo.

CucreMbl MaTeHTOBAHMUS.

[Ipouenypa mareHTOBaHUS.

CekpeTsl IPOU3BO/ICTBA (HOY-Xay).

[IpaBoBBIE HMHCTPYMEHTHI MPUOOPETEHHS W KOMMEPIHAIM3AINKA HHTEJUICKTYalbHON
COOCTBEHHOCTH.

CpencTBa HHAMBUYATU3AINHI OPUTAYECKUX JIUII, TOBAPOB, pabOT, YCIYT U IPEATPUSITHIA.
Uro Takoe Tparcdep TexHonoruit? Kakyro pois B HEM UrpaeT JUICH3UPOBaHUE?
Turme! THIIEH3UPOBAHKS HHTEIUICKTYAIBHON COOCTBEHHOCTH M HX TIPUMEHEHHUE.
Pacuer 11eHBI TUIIEH3WH U BUIBI IIJIaTEKEH.

7.2 Bonipockl KO BTOPOii py0eskHON aTTecTaluu

Uro Takoe crapran?

MeTtoauku pa3BUTHUs cTapTana.

Oranel pa3BUTHSA cTapTarna.

Hy>xHbI 11 HOBBIE TEXHOJIOTUU MPOMBILUIEHHBIM KOpHOpanusm?

Muposoii ppiHok HUOKP 1 0TKpBITEIE HHHOBAIMH.

IIponecc popmupoBanus kommepueckoro npemioxenus 1t HUOKP-konTpakra.
[IpoBenenue neperoBopoB i 3aKIIOUEHNS KOHTPAKTa ¢ MHAYCTPUATIbHBIM 3aKa3YHKOM.
duHaHCUpPOBaHNE WHHOBALMOHHON JAEATEIBbHOCTH HA PA3JIMUHBIX JTalax pa3BUTHS
cTaprana.

duHaHCOBOE MOJEINPOBAHNE HHHOBAIIMOHHOTO MTPOEKTA.

WHBecTULIMOHHAS PUBJIEKATEIBHOCTD U 3(PPEKTUBHOCTD MPOEKTA.

JleHe)KHbIe TOTOKY MHHOBAIMOHHOT'O IIPOEKTA.

Mertoap! orieHKH () PEKTUBHOCTH MTPOCKTOB.
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13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.

18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.

OreHKa IPOEKTOB HA PAaHHUX CTAIUSIX HHHOBAIIMOHHOTO Pa3BUTHSI.
Tunonorust puckoB MPoOEKTa.

Puck-MeHeKMEHT.

O1eHKa pUCKOB.

Kapra puckoB ”HHOBAIIMOHHOTO MPOEKTA.

O6mmas cTpykTypa 3pGeKTUBHOMN MPE3CHTAIUH.

Bupael npesenranuii.

OO611ue 3aMevanus 1Mo COAePHKAHUIO MPe3eHTAUH.
WunoBanmonHas cpeja u ee CTpyKTypa.

Konrnenus ”HHOBallMOHHOTO TTOTEHIIMANA.

CyIHOCTb U CTPYKTYpa HAIMOHATBHBIX MHHOBALIMOHHBIX CUCTEM.
DneMeHThl THHOBALIMOHHON MH(PACTPYKTYPhI

CoBpeMeHHBIE HHCTPYMEHTHI HHHOBAI[MOHHOM ITOJIUTHUKH.

HoBas pPOJib YHHUBEPCUTCTOB KaK KIIKOYCBOI'O (baKTopa HMHHOBAIIHOHHOT'O Pa3BUTHUA

roCcy/1apcTBa.

7.3 Bonpocsl Kk 3a4eTy

CymiHoCTh ¥ CBOMCTBA HMHHOBAIUH.

Moenu MHHOBaIMOHHOIO MpoLecca.

Ponw npennpunuMaresns B MHHOBAIUOHHOM IIPOLIECCE.
Krnaccudukanus "HHOBAIIHIA.

Kaxk co3nate komany?

Komannnsiit nunep.

Pacnipenenenue poneit B KoMaHe.

Kax motuBupoBats komanay? Komanasslil 1yx.
Pa3Butre komaH bl

Kax Bo3HmKarT OuzHec-umen?

Coznanue OM3HEC-MOJIENH.

dopmanuzanus GU3HeC-MOIEINH.

Tpanchopmanius 6u3Hec-Mozenu B OU3HeC-TIJIaH.
OCHOBBI MapKETUHTOBBIX HCCIIEIOBAaHUM.

Oco6eHHOCTh MAapKETUHTOBBIX UCCIIEAOBAHUM [l BBICOKOTEXHOJIOTUYHBIX CTapTaIlOB.
OrnieHKa phIHKA U 1EJIEBOM CETMEHT.

Kommiekc mapkeTunra.

Oco6eHHOCTH TPO/1aXK HHHOBALMOHHBIX MPOYKTOB.
JKW3HEHHBIN UK POYKTA.

MeTtob! pazpaboTKu IPOAYKTA.

OneHka ypoBHsI TOTOBHOCTH TEXHOJIOTHH.

Teopus perienust n300peTaTeNbCKUX 3a/1a4.

Teopus orpaHrYEHUN.

YMHBIN )KU3HEHHBIN LUK IPOIYKTA.

Konnenmus Customer development.

MeTobl MOIETMPOBAHUS TOTPEOHOCTEH MOTPEOUTENEH.
Monenb noTpeOuTEeNbCKOTO MOBEICHHUS.

[ToHsTHS MHTEUIEKTYAIBHON COOCTBEHHOCTH U €€ OXPaHBbl.
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46.
47.
48.
49.
50.
51.

52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.

64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.

OOu1re cBOMCTBA HHTEIUICKTYAIbHOM COOCTBEHHOCTH. MHTEIEKTyanbHbIe MpaBa.
ABTOpCKOE IIPaBO U MATEHTHOE IIPaBo.

CucreMbl NaTeHTOBAHMUS.

IIponenypa nareHTOBaHUS.

CekpeTbl TPOU3BOJICTBA (HOY-XAy).

IIpaBoBbIE MHCTPYMEHTBHl NPUOOPETEHHS W KOMMEpLHUAIM3alMM HHTEJUIEKTYalbHON
COOCTBEHHOCTH.

CpencTBa MHIAMBUAYaATU3alUH FOPUINUYECKUX JIUL, TOBAPOB, PA0OT, YCIYyT U NPEeIPUIATHH.
UYro takoe Tpancep Texnonmoruit? Kakyro posib B HeM UTpaet JIMLeH3upoBaHue?

Turbl TUIIEH3UPOBAHUS MHTEIJICKTYAJIbHOM COOCTBEHHOCTH M UX MPHUMEHEHHE.

Pacyer 1ieHbl TULIEH3UN U BUIBI IUIATEKEH.

Uro Takoe crapran?

Mertonukuy pa3BUTHs cTapTana.

Oranel pa3BUTHUs cTapTana.

Hy>xHbI 11 HOBBIE TEXHOJOTUHU POMBILUIEHHBIM KOpHOpanusm?

Muposoii pprHok HUOKP 1 0TKpbIThIE HHHOBAIMH.

IIponecc popmupoBanus kommepueckoro npeioxenus aias HUOKP-konTpakra.
[IpoBeneHue neperoBopoB il 3aKJII0UEHNS KOHTPAKTa ¢ MHAYCTPUAIbHBIM 3aKa3YHKOM.
duHaHCUpPOBaHHE WHHOBALMOHHON JESITEIBbHOCTH HA pAa3IMUHBIX JTarnax pa3BUTHS
cTaprana.

®duHaHCOBOE MOAEIMPOBAHNE HUHHOBALIMOHHOTO MTPOEKTA.

WHBecTUIIMOHHAS TIPUBIIEKATENBHOCTD U 3()()EKTUBHOCTH POEKTA.

JleHe)KHbIe TIOTOKY MHHOBALMOHHOT'O IIPOEKTA.

MeTtob! O11eHKH 3P PEKTUBHOCTH NMPOEKTOB.

OneHka IpoeKTOB Ha PaHHUX CTaMsSX MHHOBALIMOHHOTO PA3BUTHSI.

Tunonorus puckoB MpOEKTA.

Puck-meHepKmMenT.

Or1reHKa pUCKOB.

Kapra puckoB HHHOBAlIMOHHOTO NPOEKTA.

O6mas cTpykTypa 3QpPeKTHBHON Npe3eHTaLUH.

Bunael npesenranuii.

OOm11e 3aMevaHus Mo COACP KaHUIO PE3EHTAIUH.

NuHoBanMOHHAs cpefia u €€ CTPYKTypa.

KoHuenmus H"HHOBAallMOHHOTO OTEHIIKANA.

CyIHOCTb U CTPYKTYpa HAllMOHAJIbHBIX MHHOBALIMOHHBIX CUCTEM.

DneMeHThl THHOBALIMOHHON MH(PACTPYKTYPbI

CoBpeMeHHbIE HHCTPYMEHThI HHHOBAI[MOHHOM MOJIUTHKH.

HoBasgs poip yHMBEPCHTETOB Kak KIIOUEBOro (hakTopa HHHOBAIIMOHHOTO PAa3BUTHUS
rocy/iapcTBa.

O0pasen Ouiiera (k nepBoii/BTOPOI py0e:KHOI aTTecTalllu, 3a4eTy)
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['po3HEHCKUH rocy1apcTBEHHBIH HEPTIHON TEXHUUECKUN YHUBEPCUTET HMM.AKasl.
M.J1. MuIIMOHIIMKOBA

NucTuTyT MdpoBOii SKOHOMUKH M TEXHOJIOTHYECKOTO ITPEANPUHUMATEILCTBA
I'pynma "APX-18" Cemectp "5"
Hucuuminmza "TexHoorn4eckoe npeanpuHIMaTeIbCTBO"

buner Nel
1. Co3nannie OM3HEC MOJIEIIH.
2. OLIeHKa PHUCKOB.
3. CoBpeMeHHbBIE HHCTPYMEHTHI HHHOBAITMOHHOMN TIOJTUTHKHY.

Iloonuce npenooasamens baxawee 3./1.
Ioonuce 3asedyrouieco kagheopoii Hounoe U.U.

KPUTEPHH OLJEHKH I'PYIITIOBOI' O IIPOEKTA

HroroBrie mpe3eHTANH OIEHUBAIOTCS IKCIIEPTAMH IO CICAYIOIINM KPUTECPUSIM:
000CHOBaHHOCThH AaHATUTHYECKUX BBHIBOJIOB

0 COCTOSIHUH M TCHICHITUSIX

Pa3BHUTHS UCCIIEAYEMOTO PHIHKA M TIEPCIIEKTHBAX BHEIPEHHSI NHHOBAIIHN;
CHCTEMHOCTH aHAJIN3a, yUeT BCEX PEJICBAHTHBIX ()aKTOPOB MAaKPO- M MUKPOCPEIBI HCCIETYEMOTO

PBIHKA;
Ka4eCTBO M 0OOCHOBAHHOCTH IPEIaraeMbIX MapKETHHTOBBIX PEIICHUH;
000CHOBaHHOCTh MHBECTUIIUH B HHHOBAIIMOHHYIO Pa3padoTKYy;
CHCTEeMHOCTh PEKOMEH IV 10 BHIBEACHUIO HHHOBAIINY Ha PBIHOK;
KauecTBO MPE/ICTABICHUS IPE3CHTAINY;
KadeCTBO 3aI[UTHI

MpoeKTa (OTBETOB HAa BOIIPOCHI IKCIEPTOB U MyOJIHKH).

TpeboBaHNs K IPE3EHTAIIUH PE3YIBTATOB KaXKAOT0 3Tara IpymnmnoBoro nmpoekra OCHOBHBIE
pe3ybTaThl HCCIENOBAHMS IPE3EHTYIOTCS MyOnnuHo. PernamenT: 5 MuHyT Ha npeseHtanuio u 10
MUHYT Ha OTBETHI Ha BONPOCHI dKcnepToB. OdopMiteHre mpe3eHTalnu, pa3IaTOYHbIX MaTe-

pHUaloB, MOATOTOBKA CONYTCTBYIOIUX MAaTEPUAJTIOB U T. A. OCTAIOTCA HAa YCMOTPECHUEC KOMAaH/IbI.

MaxkcumaJbHbIH
Gam Kpurepuu npoexra
56 IIpoaykT: B ueM yHUKaIbHOCTb OM3HEC-UAEH, KAKUE TIPOOJIEMBI
AIoB pelaeT NpoaykT, IOYeEMY BOCTpEOOBaH
PBIHOK: LI€7I€BOM CETMEHT PBIHKA, IPEUMYIIECTBA U OTJIMYUS OT
5 6amioB KOHKYPEHTOB, MAPKETHHTOBBIE MEPOTIPHATHSL ST KOTO, TodeMy,
Kak?
56 3amuTa MHTEIEKTYaJIbHON COOCTBEHHOCTH: 00OCHOBaHUE
AIoB CTpaTeruu 3allMThl, €CIIM OHA TpeOyeTCs
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56 Komanaa npoekTa: KOMaHIHBIN CTHIb paOOThI, HATHINE
ALTIoB B3aMMOJIOTIOJHAIOIIUX POJIEN U KOMIIETEHIINI
CTpykTypa npeajio:keHusi HHBECTOPY: pa3Mep (pruHaHCUPOBAHUA,
5 6amioB 000CHOBaHHE IO HHBECTOPA, BAPHAHTHI BBIXO/14.5sH6 KOJIBKO, 32 UTO,
KaK OTIaBaTh?
56 KauecTBo npe3eHTanumn: HarJIsIIHOCTh, TTOJTHOTA, YOS IUTEIHHOCTD,
aLIoB YUTA0EIHHOCTh, KPACOUHOCTH
56 ITos1HOTa M €eMKOCTH OTBETOB HA BONPOCHI KIOPH: TTOHUMAaHUE
AIoB po0JieM, ¢ KOTOPHIMHU CTOJIKHETCS] IIPOEKT
Htoro 35 Gamnos

7.4 O0pa3en 3aganus VI TEKyIIEro KOHTPOJIs

3ananue 1. [Ipeanpusitue umeeT ABa BapuaHTa BI0KEHU UMEIOIIUXCs y Hero 1,2 MitH pyo.
O6a mpoekTa mpeanosaraloT OJUHAKOBBIM CPOK MHBecTHIMI — 5 ner. B mepBom BapuaHTte
WHBECTUIIMU TEeHEPUPYIOT JeHEXHBIH noxona mo roxam — 200, 400, 500, 500, 500 (TeIc. pyo.).
CornacHo BTOpOoMY BapuaHTy TpoekT reHepupyet 400 Toic. py0. B TE€UCHHE BCETO CPOKA KU3HU
npoekrta. Kakoil BapuaHTt npeanoyTuTensHee, eciiu craBka quckonTa: 1) 10%; 2) 12%; 3) 14%?
Onenute BapuaHThl, UCNIONB3Ys: a) MmeTog DPP; 6) meton NPV.

8. YueOHo-MeToanueckoe 1 HHPOPMALMOHHOE 0O0ecneyeHUue TUCIHUILINHBI a)
OCHOBHAsI JIUTEpaTypa

1. bnank C. Yetslpe mara k o3apeHuto. CTpaTeruu co3/1aHus yCHelIHbIX cTapTanoB. — M.:
Anbruna [Tabmumrep, 2017. — 368 c. (r. 1, ¢. 15-40).

2. Bnauk C., Hopd b. Crapran: HactonpHas kHura ocHoBarens. — M.: AnbnuHa
[Ma6mumep, 2015. — 616 c. (c. 29-30, 40, 45, 48-49, 63-72).

3. HWuBectuunonHslii ananu3: npaktukym / JI.A. lllunaes [u np.] — I'po3ssiii: [THTY,

2019.-90c.

KanrepeB A. MactepcTBo npesenTanuu. Kak co3ga- BaTe Ipe3eHTAlMH, KOTOPbIE MOTYT
U3MeHUTh Mup. — M.: Mann, UBanoB u ®epbep, 2016. — 336 c. (c. 18-41; 239-265) 5.
Kotnep ®@. OcnoBsl Mmapketunra. Kparkuit kypc / nep. ¢ auria. — M.: U3garenbckuii jom
«Bunbsmey, 2007. — 496 c. (c. 77-137).

OcrepBanbaep A., [Tunbe U. [loctpoenne 6usnec-moaeneit. HacronpHas KkHUTA cTpaTera
u HoBaTopa. — M.: AneniunHa [Tabmumep, 2016. — 288 c. (c. 2043, 51-80).

DKOHOMMKA MHHOBaLUi: yuebHoe nocodue. — M.: DkoH. ¢-r MI'Y um. M.B.
JlomonocoBa, 2016. — 310 c. (c. 7-49).

0) AONMOJIHMTE/IbHAS JIUTEepaTypa
Marepuansl ¢ caiita HaruoHasbHONW TEXHOJOTMYECKOW WHHUIMATHUBBI [DIEKTPOHHBIN
pecypc]. URL: http://nti.one/ nti/

17



Mertoanyeckie peKOMEHJAMM K  pa3paboTke Ou3Hec-IUIaHAa HMHHOBALMOHHOTO
MPEINPUHIMATENBCKOTO poekTa. — M.: DkoH. G- MI'Y um. M.B. JlomoHnocosa, 2016.
— 133 c¢. (c. 93-109)

10. DxoHOMHKa WHHOBAIWK: Kypc Jieknmii / mon ool pen. nmpod. H.II. MBamenko. — M.:
MAKC Ilpecc, 2016. — 320 c. (c. 55-64).

11. PykoBOJCTBO IO MHTEIUIEKTYaJIbHON cOOCTBEHHOCTH. Poccuiickasi BeHUypHasi KOMIAHHS
(PBK). C. 1-17 [DnekT- pounslii pecypc]. URL: www.rvca.ru/upload/ les/lib/ BVCA-
Guide-to-Intellectual-Property-rus.pdf.

B) IPOrPaMMHOE U KOMMYHHMKAIlHOHHOEe o0ecrievyeHue
OVYMK

9.MaTtepuajibHO-TEXHUYECKOE o0ecnedyeHne JUCIMIIIMHBI
1. BuneonpoekTop, HACTEHHBIH OSKpaH, HOYTOYK/KOMIIbIOTEp, TMOAKIIOUEHHBIH K
BHUJICONIPOCKTOPY (00s13aTEIbHO!).
2. DNEeKTPOHHBIM KOHCIIEKT JICKIIHH.
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JlonieHT Kadenps
«MeHeIKMEHT NHHOBAILIMA 1 OM3HECa) o /Bakames D.J1. /
COI'JIACOBAHO:

3aB.xadenpoit «MeHeHKMEHT HHHOBALUA U OU3HECay W/HQHHOB n.n./

3aB. BelIlycKarolei kad. C@(/ e «APXUTEKTYpa»
/Hacyxanos I11.A./
Hupexrop AYMP Z /MaromaeBa M.A./
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