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®OHJA ONEHOYHBIX CPEACTB
JJISA TEKYLIero KOHTPoJIs

o aucuuiLinie «TexXHOJornueckoe npeInpuHuMAaTeIbCTBO»




IHACIIOPT _
POHJA OHEHOYHbLIX CPEJACTB I1O YYHEBHOU JTUCHUIIJIMHE
«TexHOIOrn4ecKoe NPEeITPUHUMATEIBCTBOY

(HaMMeHOBaHKE AMCIUTUTHHBI )

Konx konrposiupyemoii | HaumeHnoBanme
Ne KounTposmpyemsle pa3aesl (TeMbl)
/i f—— KOMIIeTEeHIMHU OLICHOYHOI0
(M1M ee YaCTH) cpeacrBa
1. |Tema 1. BsemeHne B HHHOBAlIMOHHOE YK-2; YK-3 bimmu-omnpoc
pa3BHTHE
2. | Tema 2. ®opMmupoBaHHe 1 Pa3BUTHE KOMAHIBI VK-2; YK-3; YK-6 [enoBas urpa
3. | Tema 3. bDusnec-uges, OuzHec-MoJeb, HenoBas urpa
Ou3Hec-TUIaH
4. | Tema 4. Mapketunr. OLieHKa PhIHKa VK-2; YK-3 [enoBas urpa
5. | Tema 5. Product development. YK-2; YK-3 baui-onpoc
Paspabotka npoaykra Pa30op keiica
6. | Tema 6. Customer development. Beisenenue VK-2; YK-3 baui-onpoc
MPOIYKTa HA PHIHOK Paz6op keiica
7. | Tema 7. HemarepuanbHble aKTHBBI M OXpaHa VK-2; YK-3 Bbau-onpoc
WHTEJUICKTYaIbHOW COOCTBEHHOCTH
8. | Tema 8.  Tpauchep  TexHONOrWi U VK-2; YK-3 bauu-onpoc
JMLCH3UPOBAHUE
9. | Tema 9. Co3nanue u pa3BUTHE cTapTamna VK-2; YK-3 Bbau-onpoc
1. | Tema 10. Kommepueckuit HUOKP VYK-2; VK-3 bauu-onpoc
2. | Tema 11. UHCTpyMeHTH  TpHUBICYCHUS VK-2; YK-3 Bbau-onpoc
(hMHAHCHPOBAHUS
3. | Tema 12. OneHka  MHBECTHIIMOHHOM VK-2; YK-3; YK-6 bmu-onpoc
NPHUBJIEKATEILHOCTHA IIPOSKTA Permenue 3agau
4. | Tema 13. Pucku npoexTa VYK-2; VK-3 bimu-omnpoc
Pemenne 3amau
5. | Tema 14. [Ipe3enTanus npoexTa YK-2; YK-3 bimn-onpoc
I'pynmoBas 3ammra
MPOEKTOB
6. | Tema 15. IHHOBaI[MOHHAS SKOCHCTEMA YK-2; YK-3 biu-omnpoc
7. | Tema 16. T'ocymapcTBeHHas: WHHOBalMOHHAs VK-2; YK-3 bimi-onpoc

TIOJINTHKA




INEPEYEHDb OHEHOYHbBIX CPEACTB

yueOHOe 3aHATHE B BUJIE COOECETIOBAHUS
npenozgasartens ¢ ooyyarommumucs. [Ipu
3TOM IMOAPA3yMEBAETCA EMKHM, KOPOTKUU
OTBET.

Ne | HammeHoBaHue Kparkas xapakrepucTuka IIpencraBiienne
n/n OLIEHOYHOI0 OIIEHOYHOI0 CpeCcTBa OLIEHOYHOI0 CpeICTBa
cpeacTsa B GoHe
1. | Bauy-onpoc CpenctBo KOHTpoOJIsS ycBoeHUs yueOHoro | Bompocs! mo temam /
MaTepuaia TEMBbI, pa3zelia WK pa3felioB | pas3jaenam
JTUCIUILIMHBI, OPTaHU30BaHHOE KaK JUCIUILTAHBI

2. | Henosas ucpa

CpeacTBo KOHTPOJISI, OpraHM30BaHHOE
KaK METOJi UMHUTALIUU IPUHSITHS
pelIeHN PYKOBOAAIIUX PAOOTHUKOB HIIN
CIIELUATIMCTOB B Pa3IUYHbIX
MIPOM3BOJICTBEHHBIX CUTYAIUAX

O6pa3zen nenoBoit UTPbI

3. | Keiic

CpencTBo KOHTPOJIsI, OpraHu30BaHHOE
KaK €XHUKa 00y4EHHUsl, UCTIOJIb3YIOIIAs
OIHCaHHUE PeaTbHBIX IKOHOMHUYECKUX,
COLIMAJIbHBIX U OU3HEC-CUTYalUH.
OOyuaromiyecs JOJKHBI UCCIIEI0BATh
CHUTYaIUIO, Pa300paThCsi B CyTH mpoliiem,
IPEUIOKUTh BO3MOXKHBIE PELICHUS U
BbIOpATh JIyulllee U3 HUX.

O6pa3er keiica

BOITPOCHI Ui COBECEJJIOBAHUSA

BOHpOCBI JJIs1 co0eceTOBaHMA OXBATBLIBAIOT BCE TEMbI JUCHUILIUHBI. Honpa3yMeBamT

noJiyueHue pa3sBepHYTOro 0TBETA €O CTOPOHBI cTyieHTa. Ha ocHoBe BompocoB st
cofeceTOBaHNS COCTABISIIOTCS OMJIETHI IJIsl ONIpoca.

o/

HanmenoBanue
paszzaena IUCUUIUIAHBI

Copnepxanue paszaena

Tema 1. Beeneunue B

B pamkax nmaHHONW TeMBI CTYIEHTBHI ITO3HAKOMSTCS C

WHHOBALlMOHHOE TEXHOJIOTUSIMH, KOTOpble OyayT MMU BBIOpaHbI JUIsl pabOThl Hal
pa3BUTHE IPYIIIOBBIM IIPOEKTOM B TE€YEHHUE BCETO Kypca.
Tewma 2. B pamkax [aHHOM TeMBl CTYIAEHTBI CMOTYT IOATOTOBUTH

dopMHpoOBaHUE U
pa3BUTHE KOMaH/bI

000CHOBaHUE MJIsl paclpeleleHusl pojeil B KOMaHJaX C y4eToM
JUYHOCTHBIX OCOOCHHOCTEH y4YaCTHHUKOB, a Takke cdop-
MHPOBATh CBOM KOMAaH/IbI JIsl pAOOTHI HAJ[ TPYITIOBBIM MTPOEKTOM.

Tewma 3. busznec-unues,
OM3HEC-MOJEND,
Ou3Hec-IIIaH

B naHHOW TeMe CTYAEHTHI TMO3HAKOMATCS C OCHOBAMH
OW3HEC-MOJICTUPOBAHUS W OTPAOOTAOT MPAKTUYCCKHE HABBIKH
CO3/MaHus OW3HEC-MOJENHU JUIsl TPYIMIOBOTO MPOEKTa Ha OCHOBE
mabsiona 6mznec-mozenmu A. OcrepBanpaepa u U. [lenne.




Tema 4. MapKeTHHT.
OneHka pbIHKa

N3yuuB 1aHHYIO TEMY, CTYAEHTBI CMOT'YT CAMOCTOSITEIIBHO
MIPOBOJIUTh MApKETHUHIOBBIN aHAIN3 PBIHKA, Ha KOTOPBIA Oyaer
BBIBOJUTBHCSA TEXHOJOIMS WIM HPOAYKT B paMKax IPyHIOBOrO
IIPOEKTA, U OLIEHUBATh pa3Mep LIEJIEBOIO CETMEHTA.

Tema 5. Product
development.
Pa3paboTka npoiykra

W3yunB paHHYyl0 TeMy, OOydaroluecsi CMOTYT IOHSTb
OCHOBHBIE MIPUHIUIIBI nporecca pa3paboTku
BBICOKOTEXHOJIOTUYHBIX TMPOAYKTOB WM YCIyr, Haydar- cs
IUIAaHUPOBATh MPOLECC pa3pabOTKU MPOAYKTa B UX COOCTBEHHOM
MPOEKTe C  HCIOJB30BAHMEM COBPEMEHHBIX TMOHATUH H
WHCTPYMEHTOB, a TaKXe IMOATOTOBSIT IPE3EHTALMI0 O METOJax
pa3paboTKu MPOAYKTa B paMKaxX IPYNIOBOTr0 MPOEKTA.

Tema 6. Customer
development.
BriBenenue npoaykra

C TOUYKM 3peHHs MPAKTUYECKUX HABBIKOB CTYJEHTHI Haydarcs
MPOBOAUTh  aHaJIM3  MOTPEOUTENbCKUX  MOTpeOHOCTEeH U
(dbopMUPOBATh CTPATETHIO TPOAAK C YYETOM KOHIICTIIIHU

Ha PBIHOK Customer development.

Tema 7. B pe3ynbpraTe 0CBOCHMS JAHHOW TEMBI CIIyIIATENIN CMO I'YyT
HemarepuanbHble pUOOpPECTH HABBIKM CAMOCTOSITEIbHOM pabOThl C OTKPBITBIMU
AKTUBBI 1 OXpaHa HCTOYHUKAMH  IMaTECHTHOM I/IH(l)OpMaLII/II/I, CaMOCTOATECIIBHOT'O
UHTEJUIEKTYaJIbHON NATEHTHOTO IOMCKA, (OPMYIMpPO- BaHUS CBOEH pa3paboTKH,
COOCTBEHHOCTHU BbIOOpa crocoba ee Mpa- BOBOM OXpaHbl W IOPUIHMYECKOU

UHAMBUYyAIW3aluy Oyaylniero MHHOBAIMOHHOTO IPOJYKTa, a
TaKke paspaborare [P-cTparermio Ui CBOEro TIpyMIIOBOTO
VMHHOBAIIMOHHOT'O IPOEKTA.

Tema 8. Tpancdep
TEXHOJIOTUU 1
JTUIEH3UPOBAHNE

B pesynbrare 0cBOEHUS JaHHOW TEMBbI CIIYIIATEIN CMOTYT
MOJyYUTh IOHUMAaHME <JIMLIEH3UPOBAaHUS» Kak IPaBOBOIO
WHCTHUTYyTa M Ou3Hec-mMozenu B chepe TpaHchepa TEXHOJIOTHI, B
TOM 4YHCJe NpUOOPECTH HAaBBIKM pacyeTa CTOMMOCTH IpaB Ha
UCIOJIb30BAHUE OOBEKTOB MHTEIUIEKTYaJIbHONH COOCTBEHHOCTH, a
TaKxke (GOpMyIUPOBaHMS YCIOBHI M COCTaBICHUS JTUIIEH3MOHHBIX
JIOTOBOPOB B COOTBETCTBUM C TPEOOBAaHUSIMU POCCHICKOTO
3aKOHOJIATENbCTBA, U MPOPadOTaTh BO3ZMOKHOCTh UCIOIb30BAHUS
JAHHOMN Ou3HEeC-MoAen B COOCTBEHHBIX KYpPCOBBIX
VHHOBAIIMOHHBIX IIPOEKTaX.

KpuTtepun onieHKH 0TBETOB HA TeOpeTHYECKHE BONPOCHI:

Kputepun orieHnBanus




OLIEHKA «OTIUYHO» - MOJIHBIM OTBET Ha IIOCTABJICHHBIA BOIPOC, KOTOPBIM B
LEJIOM H3JI0KEH JIOTUYHO M TIOCIENOBaTEeNIbHO, HE TpedyeT
JIOTIOJIHUTEIIbHBIX MTOSICHEHUH;

- YeTKO W TIPaBWIBHO J@HBl OIPEAEIECHUsS, PACKPBITO
COepKaHUE IIOHATHHW, BEPHO HCIIOJIb30BAHBl HAy4HbIC

TEPMUHBI;
- OTBET  CAMOCTOSTEIbHBIN,  HMCHOJIb30BAaHBI  paHee
pUOOpETEHHbIC 3HAHUS.
OLICHKA «XOPOIIO» - PacKpbITO OCHOBHOE COJIEp)KaHUE MaTepualia;

- B OCHOBHOM IIPaBHJIbHO JaHbI OIIPCACIICHUA HOHSITI/If/'I,
HCII0JIb30BAHbI HAYYHBIC TCPMHHBI;

- OTBET Ha MOCTaBJICHHBIN BOIIPOC HU3JIOKCH JIOTUYHO U
nocjaea0BaTciIbHO, HO Tpe6yeT HE3HAUYNUTCIBbHBIX YTO‘IHCHI/Iﬁ.

OLICHKA - YCBOCHO OCHOBHOE COJIepKaHHe y4eOHOro Marepuaia, Ho
«YJIOBJICTBOPUTEILHO» | M3JI0KEHO ()parMEHTapHO, HE BCET 1A MOCIIE0BATEIbHO;

- OIpCAcCIICHUA HOHATHHU HEOAOCTAaTOYHO YCTKHCEC,

- JIOIYIICHBI HAPYIICHUS MOCIIEA0BATSILHOCTH U3JI0KCHHS
marcpualia, OI_HI/I6KI/I 1 HETOYHOCTHU B HUCIIOJIB30BAHNU HaYIIHOI;'I
TEPMUHOJIOTHH, OTIPEIICIICHUH TOHITHH.

OIICHKA - (pparMeHTapHBIN OTBET;
«HEYJIOBJIETBOPUTEIHHOY - OCHOBHOE cojepKaHME y4yeOHOro MaTepuaiga He
PacKpbITO;
- HE JaHbl OTBEThl HAa BCIOMOTATEIbHBIE BOMPOCHI
HK3aMEHATOPOB;

- JIOMYIIEHBI TPpyOble OIMMOKK B OIPEACICHUM IOHSATHM,
IIPY UCII0JIb30BAHUHU TEPMUHOJIOTHUH.

banasl 3a TEMY BBLIBOAATCH Kak cpe)nmifl 0aa mo 3aJaHHBIM CTYACHTY BOIIpoCaM, HeE
CUYUTasA KOJIUIECTBO KHABOAAIIMX» H YTOYHAKIIUX BOIIPOCOB.

banasl 3a TEKYIIYIO aTTECTAUIO BLIBOAATCHA KaK cpe)mnif[ 0aJLJ1 Mo BCeM TeMaM.

OBPA3EI] TEJIOBOV HTPBI

Henoean uzpa «bawina uz oymazuy




Lenv: Ompabomams Ha8bIKU pabomvl 8 KOMAHOe U CXeMbl KOMAHO-HO20 83AUMOOEUCHBUS.
Boiseums poau yuacmuuxos xomanowl. Cnocobcmeosams cniouenuto Komanowl. Ilomous
CHAmb Hanpsidicenue. Momueuposams yuacmHuKo8 K COBMECMHOL 0essmelbHOCHIU.

Bpemsa u eapuanmut: /o mpex uacos. MotcHo uzmenums (COKpamumo uiu y8eiudums) epems,
O0aHHOe KOMAHOAM HA 0OOYMblBAHUE 6 3ABUCUMOCIIU OM YCI08UU NPOBEOeHUs MPEHUHSd:
OyOem iU ecmuch 8U0E03anUCh, UTU NPOBOOUMBCSA NOCMPOEHUEe OAUHU OOHOBPEMEHHO 8CeMU
KOMAHOAMU.

Hnempymenmapuii: Pyuku unu kapanoawiu 0751 YYACMHUKOS, CEKYHOOMEp UIU 4acbl C
CEKYHOHOU CMPpeKol, pazoamounvie Mamepuaivl 01 Y4dCmHUKO8, HeCKOIbKO naiek oymazu
no 500 aucmoe ¢hopmama A4, pynemka. JJonornumenvro. aunuapm, guoeokamepa.
Hncmpykyus (pazoamoynwviii mamepuai)

3aoaua

Ilocmpoums bawno ¢ MaKCumManbHoU 3PHeKmusHOCmbio.

Ilapamempot 2¢hpexmusnocmu

gvicoma bawHu;

8peMsl, 3ampaveHHoe Ha CIMPOUMenbCmeo DAUIHU,

KOJIUYEeCmeo Mamepuad, UCNOIb308AHHO20 OJi CIPOUmMebCmad.

Bpems

45 munym ons 060ymvieanus u 15 munym 0 cmpou-menbcmea 6auHu.

Pecypcwi

100 nucmos 6ymaeu. [ononnumenvuvie aucmol 010-kamu no 20 wm. (6ceco ne 6onee 500
JUCMOB8) MO2Ym ObIMb NOJIY-YeHbl Y MpeHepa no mpedo8aHu0 npedcmagumeiss KOMAaHobl.

Ocpanuuenus

Huxkaxoui Opyeou mamepuan, Kpome moz20, KOMOPbLL PACHPOCMPAHAEMCS MPEHEPOM, He
Mmodcem Ovbimb  uUcnonv3o8an. Cmoumocmv 6cex 63iMmvlX JUCMO8 3AYUCTIAEMC HA cyuem
KOMAHObl HE3a8UCUMO OM MO20, ObLIU OHU UCNONb308AHbL ULU HEM.

Kpumepuu ouyenku r¢ppexmuenocmu:
JloctuxkeHnne mokasarenaei urpsl — 2 0. (4aCTHYHO, TTOJTHOCTHIO)

Komannnast pa6ora — 10 3 6. (y10BI1., XOPOIIIO, OTJIIMYHO)

O0pasen 3agaHus AJ19 TEKyLIero KOHTPOJIA

3anmanue 1. [lpennpustie uMeeT Ba BapUaHTa BIIOKEHUS MUMEIOMIMXCS Yy Hero 1,2
MiH py6. O6a mpoekTa mpenonaraloT OJJUHAKOBBIA CPOK MHBECTHIHI — 5 neT. B mepBom
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BapyaHTe WHBECTHUIIMM T€HEPHUPYIOT AeHEXHBIM moxox mo rogam — 200, 400, 500, 500, 500
(Teic. py0.). CormacHo BTOpOMY BapuaHTy NHpoekT rerepupyer 400 Twic. py0. B TeueHHe
BCET0 CpOKa KU3HU MpoekTa. Kakoil BapuaHT MpeArnouTUTeNbHEe, €CIIM CTaBKa JUCKOHTA: 1)
10%; 2) 12%; 3) 14%? Onennre BapuaHThl, HCTIONB3Ys: a) Mmetoa DPP; 6) meton NPV.

KPUTEPHUW OLJEHKHU I'PYIIIIOBOI'O IIPOEKTA

HTorosele npe3eHTallMK OLIEHUBAKOTCS SKCIEPTAMU 110 CIEIYIOIIUM KPUTEPUSIM:
O00OCHOBAHHOCTh AHAJIMTUYECKUX BBIBOJOB O COCTOSHUM U TEHIEHLMSIX pa3BUTHS
HCCJIElyeMOI0 PbIHKA U IIEPCIEKTUBAX BHEAPEHUSI MHHOBALINY;
CHUCTEMHOCTh AaHajM3a, YYeT BCEX pEJIECBAHTHBIX (AKTOPOB MaKpO- M MHUKPOCPEIbI
UCCJIElyEMOTO PhIHKA;
Ka4ecTBO U 00OCHOBAHHOCTD IPEIaraeéMbIX MAPKETHHIOBBIX PELICHUH;
000CHOBAHHOCTb UHBECTULIMI B NHHOBALMOHHYIO Pa3paboTKYy;
CHUCTEMHOCTbh PEKOMEHAALNMN 110 BHIBEJICHUIO NMHHOBALIUY Ha PHIHOK;
KAaueCTBO MIPE/ICTABICHUS PE3CHTALUY;
Ka4yecTBO 3alllUThl IPOEKTa (OTBETOB Ha BOIPOCHI

9KCIIEPTOB U IYOJIUKH).

TpeboBaHusT K NpPE3CHTAIlMM PE3YJIBTATOB KaXKJIOTO JTala TPYIIOBOTO MPOEKTa
OcHOBHbIE DPE3yJbTaThl HUCCIENOBAHUS MPE3EHTYIOTCA MyOnu4Ho. PernameHT: 5 MUHYT Ha
npe3eHTanuio 1 10 MUHYT Ha OTBETHI Ha BONPOCH AKcHepToB. OdopmileHHEe NpPe3CHTAIHH,
pa3aToOYHbIX MaTepHalioB, MOJIrOTOBKA COIYTCTBYIOLIMX MaTepUaloB M T. Jl. OCTAlOTCA Ha

YCMOTPEHHE KOMaH/Ibl.

MaxkcumaibHBbIi
Kpurepun npoexkra
0asLI
56 IIpoaykT: B yeM yHUKaJIbHOCTh OM3HEC-UJIEU, KaKKe IPOOJIEMBI peliaeT
aiop IPOAYKT, TOUYeMy BOCTpeOOBaH
PhIHOK: LI€TI€BOM CEIMEHT PHIHKA, IPEUMYILECTBA U OTIUYHS OT
> banos KOHKYPEHTOB, MApPKETUHIOBbIE MeponpuaTus. s Koro, mouemy, kak?
5 GarIoB 3ammTa HHTEVIEKTYAIbHOI COOCTBEHHOCTH: 000CHOBaHHUE CTPATETHH
3allUTHl, €CJIM OHA TpeOyeTcs
5 GaIIoB Komanpna npoexra: KOMaHI\[’HHI\/’I‘ CTHJIb pa6ouTL1, HaJINuue
B3aMMOJIOTIOIHSIIOIIMX PoJIel U KOMIETEHIIUH
CTpyKTypa npeasio:keHusi HHBeCTOpY: pa3Mep (UHAHCUPOBAHMUS,
5 6amioB 000CHOBaHHUE J10JI UHBECTOPA, BapuaHThI BbIxoja. CKOJIbKO, 3a UTO, KaK
OTJaBaTh?
56 KadyecTBO npe3eHTanmMu: HarjlsHOCTb, OJHOTA, yOEIUTEIBHOCTS,
aion YUTa0EIbHOCTh, KPACOYHOCTh
56 ITosiHOTA M eMKOCTH OTBETOB HA BONPOCHI KIOPH: TOHUMaHHUE IPOOIIEM,
aIon C KOTOPBIMHU CTOJIKHETCS IPOEKT
Htoro 35 Ganos

Bomnpocekl Kk nepBoii pyoe:xHOil aTTecTalNu

CyIIHOCTh ¥ CBOMCTBA MHHOBAITUH.

Moaenu HHHOBalMOHHOIO Mpoliecca.

Posnb npennpuHuMaTens B ”THHOBALIMOHHOM IMTPOLECCE.
Knaccudukanus nHHOBAIIHIA.

el oA




35.

36.
37.
38.

NoookrwbdPE

9.

10.
11.

Kaxk co3znate komany?

Komanubiii muaep.

Pacnipenenenue poseil B KOMaHE.

Kak motuBupoBatrs koManny? KomaHaHbId TyX.
Pa3Butue koMaHgbL.

. Kax Bo3Hukaror OusHec-uneun?

. Co3nanue OuU3HEC-MOJIENH.

. @opmanuzanus Ou3Hec-MOJICIH.

. Tpancdopmarnust OnzHec-mMoenH B OM3HEC-TUIaH.

. OCHOBBI MapPKETHHIOBBIX HCCIIEAOBAHUN.

. Oco0eHHOCTh MaPKETUHTOBBIX UCCIICIOBAHHIA JISI BRICOKOTEXHOJOTUYHBIX CTAPTAIIOB.
. O11eHKa pbIHKA U 1[EJIEBOM CETMEHT.

. Kommnekc mapkerunra.

. Oco0GeHHOCTH MPOJJaX MHHOBAIIMOHHBIX TPOAYKTOB.

. 2KM3HEHHBIN TUKI IPOIYKTA.

. MeTop1 pa3paboTKu MPOAYKTA.

. O1ileHKa ypoBHSI TOTOBHOCTH TE€XHOJIOTUH.

. Teopus perienust U300peTaTENbCKUX 3a/1a4.

. Teopust orpaHYEeHH.

. YMHBIN KU3HEHHBIN HUKJI TPOJIYKTA.

. Konnenmust Customer development.

. MeToapl MoienpoBaHusi HOTPEOHOCTEN MOTpeduTeNnei.

. Mopenb noTpeObUTenbCKOro MoBeICHHUS.

. [ToHSTHS UHTEIIEKTYalIbHON COOCTBEHHOCTH M €€ OXPaHBbI.

. O0m1re cBOMCTBA HHTEIUICKTYAIBbHON COOCTBEHHOCTH. MIHTEIIEKTyanbHbIE MTPaBa.
. ABTOpCKOE MpaBo M MaTEHTHOE MPaBo.

. CuCTEeMBI MATEHTOBAHHSL.

. [Iporiegypa nmaTeHTOBaHHUS.

. CexpeTsl MPOU3BOJICTBA (HOY-XAY).

. [IpaBOBBIE HHCTPYMEHTHI MPUOOPETEHUS U KOMMEPIIUATU3AIUN HHTEIJUICKTYaIbHON

COOCTBEHHOCTH.

CpencTBa HHAMBHIyaTU3alUN IOPUIMUECKUX JIMILL, TOBApOB, padoT, yCIyT U
MPEATPUITHI.

Yro takoe TpaHcdep TexHonoruit? Kakyro posb B HeM Urpaet JIMLEH3UpOoBaHue?
Tunsl TMLIEH3UPOBaHUS UHTEJUIEKTYaIbHON COOCTBEHHOCTH M UX MPUMEHEHHE.
Pacyer 1ieHbl TUIIEH3UN U BUIBI IUIATEKEH.

Bonpochl ko BTOpO#i py0e:kHOM aTTecTAlMU

Yro Takoe crapramn?

Meroauku pa3BUTHS CTapTara.

Oranel pa3BUTHS cTapTana.

Hy>XHbI 111 HOBBIE TEXHOJIOTMH IPOMBIIUIEHHBIM KOPIOpaHsIM?

Muposoii ppiHok HUOKP 1 0TKpBITEIE HHHOBAIMH.

[Tporniecc popmupoBanus kommepueckoro npepioxenus st HUOKP-konTpakra.
IIpoBencHne NEpPEroBOpOB I 3aKJIFOYEHHS KOHTPAKTA C UHAYCTPUAIBHBIM
3aKa34uKOM.

PuHaHCUPOBAaHUE NHHOBALMOHHOM IEATEIBHOCTU Ha PA3JIMYHBIX 3TAllaX Pa3BUTH
craprarna.

PUHAHCOBOE MOJEIUPOBAHNE NHHOBAILMOHHOT'O IIPOEKTA.

WuBecTuimoHHas MpUBIEKaTeIbHOCTD U 3PPEKTUBHOCTH MPOEKTA.

JleHexKHble IOTOKM MHHOBALIMOHHOI'O ITPOEKTA.
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12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.

Mertoab! o1ieHKH 3((HEKTUBHOCTH ITPOEKTOB.

OrneHka IpoeKTOB Ha paHHUX CTaJAUSIX MHHOBALIMOHHOTO Pa3BUTHSL.
Tunosorus pucKoB IPOEKTA.

Puck-MeHeHmKMEHT.

O1eHKa pUCKOB.

Kapra puckoB H"HHOBAIIMOHHOTO MPOEKTA.

O6mmas cTpykTypa 3pdeKTUBHOMN MPE3eHTAIUH.

Bunael npe3enranuii.

OOu1re 3aMevaHus Mo COACP KaHUIO TPE3eHTALNH.
WuHoBanonHas cpefa u ee CTpyKTypa.

Kontnenus ”HHOBallMOHHOTO TTOTEHIIMAA.

CyIHOCTb U CTPYKTYpa HAIMOHATBHBIX MHHOBALIMOHHBIX CHCTEM.
DneMEeHThl THHOBAIIMOHHOW HH(PPACTPYKTYPBI

CoBpeMeHHbIE HHCTPYMEHThI HHHOBAI[MOHHOM MOJIUTUKH.

HoBast posb yHHUBEPCUTETOB KaK KIIFOYEBOTO (haKTOpa MHHOBAIMOHHOTO PA3BUTHSA

rocyaapcraa.

10



®OHJA ONEHOYHBIX CPEACTB
JJISA IPOMEKYTOYHOI'0 KOHTPOJIA

no aucuuiinie «TexXHoJornueckoe nNpeanpuHIMATEIbCTBOY
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INEPEYEHDb OHEHOYHbBIX CPEACTB

Ne
n/n

HaumenoBaHue KpaTkas xapakrepucTuka IIpencrasiienue
OLIEHOYHOI'0 OLICHOYHOI'0 CPeACTBA OLICHOYHOI'0
cpeacTBa cpeacTraa
B doHae

3auemnas paboma CpencTBo KOHTPOIIS YCBOCHUS Y4eOHOTO KomrmuiekT OuiieTos

MaTcepurajia JUCHUIIMHBI K 3a4CTy

© Nk WNE

W W W WWMNDNDNMDDNDNDNDNDNMNDNNNNMNNNNRPRPRPRPERPERPERPERERPREER
A WONPFP OO0 NOOOPD, WNPEPEOOOOLOMNO OGS WwN - O

Bonpocel k 3auery

CyIHOCTh ¥ CBOMCTBA MHHOBAITUH.

Mojenu HHHOBaMOHHOTO Mpoliecca.

Ponb npennpunuMaresns B MHHOBAlIMOHHOM TIpOLIEecCe.
Krnaccudukanus "HHOBAIIHIA.

Kaxk co3znate komany?

Komanubiii muaep.

Pacnipenenenue polsieit B KOMaH/E.

Kak motuBupoBaTh koMan1y? KomaH HbIM 1yX.
PasBuTne koMaHIbI.

. Kak Bo3Hukaror OusHec-uneu?

. Co3nanue Ou3HEC-MOJIENH.

. @opmanuzanusi Ou3HEC-MOJIENH.

. Tpancdopmarnus OnzHec-mMoenu B OM3HeC-TUIaH.
. OCHOBBI MapKETHUHIOBBIX HCCIIEA0OBAHUH.

. Oco0eHHOCTh MapKETUHTOBBIX UCCIIEJOBAHUM JIsI BBICOKOTEXHOJOTUYHBIX CTAPTAIOB.
. OnieHKa pbIHKa U 11€JIEBOM CETMEHT.

. Komnuiekc mapkeruHra.

. OcobeHHOCTH MPO/1aXk HHHOBALIMOHHBIX MPOTYKTOB.

. )KuzHEHHBIN LUKII IPOAYKTA.

. MeTop! pa3paboTKu NPOAYKTA.

. OieHka ypoBHsI TOTOBHOCTH TE€XHOJIOTHH.

. Teopus perienust U300peTaTeNbCKUX 3a1a4.

. Teopust orpaHrYeHHN.

. YMHBIN KU3HEHHBIN LIUKII IPOIYKTA.

. Konnernus Customer development.

. MeTtonbl MoIeNTMpOBaHUs MOTPEOHOCTEN OTPEOUTEEH.

. Mozenps moTpeObUTeNnbCKOro MoBEACHUS.

. [loHATHS UHTEIEKTYaJIbHON COOCTBEHHOCTH U €€ OXPaHBbl.

. O61mue cBOMCTBAa HHTEIIEKTYalIbHON COOCTBEHHOCTH. MIHTEIIIeKTyalbHbIE paBa.

. ABTOpCKOE MpaBo U MaTEHTHOE MPaBo.

. CucreMsbl MaTeHTOBAHMUS.

. IIpouieaypa nareHTOBaHHUS.

. CexpeTsl IpoU3BOICTBA (HOY-XAy).

. IIlpaBoBBIE HHCTPYMEHTHI IPUOOPETEHUS M KOMMEPIIUATN3AIUN HHTEIUIEKTYaTbHON

COOCTBEHHOCTH.
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35.

36.
37.
38.
39.
40.
41.
42.
43.
44,
45.

46.

47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
S7.
58.
59.
60.
61.
62.
63.
64.

CpenctBa MHAMBUAYAIU3AINH IOPUINYECKHX JIUL, TOBAPOB, paboT, yCIyT U
MPEATIPUITHI.

Uro Takoe Tparcdep TexHonoruii? Kakyroo poiib B HEM HrpaeT JUICH3UPOBaHUE?
Turb! TUIIEH3UPOBAHUS MHTEIJICKTYAJIbHOM COOCTBEHHOCTH M UX NMPUMEHEHHE.
Pacuer nieHbl JIMIIEH3UU U BUJIBI TIATEKEH.

Uto Takoe crapramn?

Meroauku pa3BUTHS CTapTara.

Oransl pa3BUTHS CTapTala.

Hy>XHbI 111 HOBBIE TEXHOJIOTMH IPOMBIIUIEHHBIM KOPIOpaLUsSIM?

Muposoii ppiHok HUOKP 1 0TKpbIThIE HHHOBAIUH.

[Ipouiecc popmupoBanus kommepueckoro npepioxenus 1ius HUOKP-koHnTpakTa.
IIpoBeneHue neperoBopoB Ui 3aKJIFOYEHNS KOHTPAKTA C MHAYCTPUAIbHBIM
3aKa34UKOM.

®uHaHCHPOBAaHUE NHHOBALIMOHHOM I€ATEIbHOCTH HAa PA3JIMYHbIX 3TAaxX Pa3BUTH
craprarna.

®uHaHCOBOE MOJIEIUPOBAHNE HHHOBAIIMOHHOTO MPOEKTA.

WuBecTuiimonHas mpuBIeKaTeIbHOCTh U 3P(HEKTUBHOCTH MPOEKTA.

JleHeKHble MIOTOKM NHHOBALIHOHHOI'O ITPOEKTA.

Mertoab! orieHKH 3((HEKTUBHOCTH MTPOEKTOB.

OneHka IpoeKTOB Ha paHHUX CTaJAUSIX MHHOBALIMOHHOIO Pa3BUTHSL.

Tunosorus puCKOB IPOEKTA.

Puck-meHepKmMenT.

OlLieHKa pUCKOB.

Kapra puckoB HHHOBAILIMOHHOI'O MPOEKTA.

O6mas cTpykTypa 2QdeKTUBHOMN Mpe3eHTaIUH.

Buzael npesenranuii.

OO01ue 3aMeqaHus 1o COAEepHKaHUIO PE3EHTaUH.

NuHoBanMoOHHAs cpeia u €€ CTPYKTYypa.

KoHuenmus "HHOBAallMOHHOTO OTEHIIMANA.

CyIIHOCTh M CTPYKTYpa HallMOHATBHBIX MHHOBAIIMOHHBIX CUCTEM.

DneMeHThl THHOBAIIMOHHON HH(PPACTPYKTYPHI

CoBpeMeHHbIE UHCTPYMEHTBI MHHOBALIMOHHOM MOJIUTUKH.

HoBas posib yHHBEpCUTETOB KaK KIFOYEBOTO (pakTOpa MHHOBAIIMOHHOTO Pa3BUTHUS
rocyaapcTaa.
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Oopa3en o6uiiera (K mepBoii/BTOPOi py0esKHO# aTTecTAIMH, 3a4YeTY)

['po3HEHCKNH TOCYIapCTBEHHBIA HEPTIHON TEXHUYECKUN YHUBEPCUTET
um.akag. M./J{. MuinnoHIIuKoBa

NucTuTyT M pOBOM SKOHOMUKH M TEXHOJIOTHYECKOTO MPEANPUHUMATEIECTBA
I'pynmna "[II'C" Cemectp "5"
Hucuuminmza "TexHoorn4eckoe npeanpuHIMaTelbCTBO"

buer Nel
1. Co3manue OM3HEC MOJICIIH.
2. O11eHKa PUCKOB.
3. CoBpeMeHHbBIC HHCTPYMEHTHI HHHOBAIIMOHHOM TOJTUTHKH.

Iloonuce npenooasamens HTuoaes JI. A.

Ioonuce 3asedyrouiezo kagheopoii Hounoe U.U.

Kpurepun oneHkn 3HAHUM CTYAEHTA HA 3a4eTe

[lpr mpoBeneHUM 3aueTa YpOBEHb MOJITOTOBKH CTYICHTa (UKCHUPYETCS B 3a4E€THOU
KHMJKKE CJIOBOM «3aUTEHO».

OneHka «3a4TeHO»  BBICTABISETCS  CTYAEHTY, II0OKa3aBUIEMY BCECTOPOHHHUE,
CHCTEMaTU3HpPOBAaHHbIE, TNTyOOKHE 3HAHMA Y4eOHOM NporpaMMbl AMCLUUIUIMHBI M yMEHHE
YBEPEHHO MPUMEHSATH UX B X0J1€ 00CYK/I€HU S, TUCKYCCHUH.

OneHka «He 3aYTEHO» — BBICTAaBISETCS CTYAEHTY, KOTOPbIM He 3HaeT Oosbleil yacTu
OCHOBHOT'O COJepXaHMUs Y4eOHOM HporpamMMbl JUCLHUIUIMHBI, JOMYyCKAaeT rpyOble OMMOKU B
(bopMyITUpOBKaX OCHOBHBIX MOHATHH IUCIUTUINHBL.
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