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ITACIIOPT

®OHJIA OIIEHOYHBIX CPEJCTB IO YYEFHOU JUCIHUILIMHE

«anaBJIeHne NMPOCKTaAMMN»

Koa konTpompyemoi HaumeHoBaHue
Ne | KonTposaupyembie pasaesibl (TeMbl)
KOMIIeTeHIIH T OLIEHOYHOT0
n/n AUCHUTLTHHBI
(WJIn ee 4acTH) cpeacTsa
OcCHOBBI yIpaBJeHHsI IPOCKTAMHU
1. IIK-1, IIK-2, TIK-9 3adeTHas pabora
5 PazpaboTka KoHIIENIIUU TPOEKTa I1K-1, IIK-2, ITK-9 3auernas pabora
1 oIleHKa ero d(pPpeKTUBHOCTH
3. | IIpoueccol B yripaBiIeHUU IPOEKTAMU IK-1, TIK-2, TIK-9 3aderHas pabora
Yrpasnenue I1K-1, IIK-2, TTK-9
4, | CONCDRATHEM 1 3aueTHas pabora
OopraHuzaluei
MPOEKTa
VYnpasnenue IIK-1, ITIK-2, IIK-9
5, | COMCPRATHCM 1 3aueTHas pabora
opraHu3armein
pPOeKTa
MarepuanbHO-TeXHUYECKAS I1K-1, IIK-2, ITK-9
6. 3adetHas pabora
MOATOTOBKA MTPOEKTA
IToxcucremsbr IIK-1, ITIK-2, I1K-9
7. 3aderHas pabora
VYrpaBieHus mpoeKTaMu
8. IIpukiagHbie MpOrpaMMsl B IK-1, T1K-2, TIK-9 Jauernas paGora

YIIPABJICHUHU IIPOEKTaMHU




IHEPEYEHb OIIEHOYHBIX CPEJACTB

Ne HaumeHoBanue KparTkas xapakrepucTuka IIpencraB/ieHue
n/n OLIEHOYHOTI'0 OLIEHOYHOTI'0 CpelIcTBA OIIEHOYHOTI'0
cpencTBa cpeacTBa
B doHe
1. | 3auemnasn paboma CpelcTBO KOHTPOJISl YCBOCHHSI y4eOHOTO Bompocs! k 3auerty.
MarepHuaia JUCIUTUTMHEI KomruiekT Ouiietos
K 3a9eTy

IIpouecc wu3ydyeHusi IUCHUIVIMHBI HamNpaBjeH Ha (OPMUPOBaHHUE CJIEAYIONIUX
KOMIIEeTeHIMIi:

[Tpodeccnonanbhble:

- crmoco0eH coOpaTh W MPOAHATU3UPOBATH HCXOIHBIC JAHHBIC, HEOOXOIUMBIC IS
pacyera SKOHOMHUYECKMX U COLMAIbHO-3KOHOMHUYECKUX IIOKa3aTelel, XapaKTepU3yHOLIUX
JeSTeNIbHOCTh X03s1iicTByonmX cyobekroB (ITK-1);

- cnoco0eH Ha OCHOBE THIIOBBIX METOAMK M JEHCTBYIOIEH HOPMAaTHUBHO-IIPABOBOM
0a3pl  paccuMTarh  SKOHOMHYECKHE U COLIMAJIbHO-3KOHOMMYECKHE [IOKa3aTeH,
XapaKTepU3YIOLIHE IeITeIbHOCTh X03s1iicTBytonmX cyobekToB (ITK-2).

- crnoco0eH OpraHu30BaTh AESTEIbHOCTb OT/EIbHOW MaJON TPYIIbI, CO3JaHHOW IJis
peanu3anui KOHKPETHOro 3koHoMuueckoro npoekra (I1K-9).

B pe3yjabTaTe 0OCBOCHUA JUCHUIIVIMHBI CTYACHT HOJIKCH:

3HATh:

- TEOPETUYECCKHE OCHOBBI M MMOHITUHHBIN armapat JUCIUILIHHBI;

- OCHOBHBIC BHUJABI U 3JICMCHTBI ITPOCKTOB; -OCHOBHBLIC ITPHUHIMIIBI, Q)YHKIII/II/I U MCETOABbI
yIpaBIEHUS MPOCKTaMHU;

- IOPSIZIOK pa3pabOTKU MPOEKTOB;

- crienu UKy peaan3aiuy IpPOeKTOB.

yMeTb:

- MCII0JIb30BATh MOJIyYE€HHBIE 3HAHUS JUIsl pa3pabOTKU M YIPABIECHUS IPOEKTAMU;

- pa3pabaThIBaTh OCHOBHBIE JOKYMEHTHI IPOEKTA;

- COCTaBJIATh KOMMYHHUKAIIMOHHBIN IIJIAaH ITPOEKTA;

- UCIIOJIb30BaTh WHCTPYMEHTBI U METOJbl YIPABICHUS WHTErPALMEH, COIAEPIKAHHUEM,
CPOKaMH, CTOMMOCTBIO, KayeCTBOM, 4YEJIOBEUYECKMMH peCcypcaMmH, KOMMYHHUKAIUSIMU,
IIOCTaBKaMH IIPOEKTa;

- OCYILECTBIIATh YIPABJIECHUE IMPOEKTOM, MPOTPaMMON BHEAPEHHUs TEXHOJOTHUYECKHX M
IIPOYKTOBBIX MHHOBALIW;

- (hopmupoBaTH MPOrpaMMbl OPraHU3aIMOHHBIX U3MEHEHUH.

BJAACTh:

CIIELMAJIbHON TEPMUHOJIOTUEN YIIPABIICHUS IIPOEKTAMM;

- HaBbIKaMU IPUMEHEHUS Pa3JIMYHOTO MHCTPYMEHTAPUS B IPOEKTHOM ESATEIBHOCTH;

- yMeHueM paboTaTh B KOMaHJE M BBICTpaMBaTh OTHOLICHHUS C KOJUIETaMH Ha OCHOBE
YBaXXEHUS U JOBEPHS;




- IPAKTUKOM  y4yacTHsi B  YIOPaBJICHUU  TPOEKTOM, IPOrpaMMoOi

TCXHOJIOTHUYCCKUX U MMPOAYKTOBBIX HHHOBaHHfI;

- HaBbIKaMH (bOpMI/IPOBaHI/IH IIporpaMmbl OpraHn3alOHHBIX W3MEHEHHI.

Cnoco0bl OpraHmsanvun CaMOCTOSITEJILHOM paﬁoTbl CTYACHTOB

CriocoObl opraHu3aluu CaMOCTOATEIbHONU PabOThl CTYJCHTOB CIIEIYIOIINE:
- ayQUTOpHAasi CaMOCTOATENbHAs paboTa MO AWUCHUIUIMHE — paboTa, BBINOJHsAEMas Ha
yu4eOHBIX MNPAKTHUECKUX 3aHATUSAX TI0J] HEMOCPEICTBEHHBIM PYKOBOJICTBOM M KOHTPOJIEM

npenoaaBaread U 1o €ro 3aJaHuio,

BHEJIPEHUS

- KOHCYJIbTallUM — B paMKaX, KOTOPBIX MpenojaBareib, C OAHON CTOPOHBI, OKa3bIBAaeT
MHJMBUYaJIbHbIE KOHCYJIBTAIlUH 10 XO/Yy BBIIIOJIHEHUS CAMOCTOSTEIbHBIX 3a/laHul, a ¢ Apyrou
CTOPOHBI, OCYHIECTBIISIET KOHTPOJIb U OLIEHUBACT PE3YJIbTaThl ATUX UHIUBUYAJIbHbBIX 3aJaHUMH;

- BHEAyIUTOPHAsl CaMOCTOsATENbHAsI paboTa — paboTa, BHINOIHIEMAs: BHE ayJIUTOPHH IO

3aJIaHHI0 IIPCIIOAaBaTeCisA, HO 0e3 ero HCMMOCPCACTBCHHOI'O Yy4aCTHSI.

@®opmamu  BHeayauTopHOo CPC gBISIOTCS: NOBTOpPEHHE JIEKIIMOHHOTO Marepuaa,
pabota ¢ yuyeOHOM nMTEpaTypol, MOATOTOBKA K MPAKTUYECKUM 3aHATHIM, KOHCIIEKTHPOBAHHE

BOIIPOCOB, KOTOPBIE CIEAYET U3YUUTh CAMOCTOSITEIbHO, HATUCAHUE peepaToB.

TemMbl HA CAaMOCTOATECJIbHYIO ITOATOTOBKY K NPAKTHYCCKHUM 3aHATHAM

Taoauna 5
No KoJua-Bo yacosB
n/n Temaria 0®0 300
1 CoBpeMeHHBIC KOHLETINH YIpaBIeHHsI TPoeKToM. ba3oBbie mOHITHS 10 17
U OTpeIeTICHUs

2. | Ilpotecchl maHUPOBAHUS 10 17
3. | YnopaBneHue npoaoLKUTEIILHOCTBIO MPOEKTa 10 17
4. | YupaBieHue pecypcamu mpoeKTa 10 17
5. | YnopaBieHue CTOUMOCTBIO IPOEKTA 10 17
6. | YnopaBieHue kad4ecTBOM IPOEKTA 10 17
Hroro: 80 102

Ilepedyenb y4eOHO-METOAUYECKOT0 00ecIeYeHU 1JIS CAMOCTOATEIbHOMN

PadoTHI CTYICHTOB:

1. Bepayx 3. YnpaBneHue npoektamun: yCKOpeHHbIn Kypc rno nporpamme MBA = The fast forvard MBA
in project management / 3. Bepayx; nep. ¢ aHrn. O.J1. Nenasckuit. - Bunbamc, 2015. - 480 c.
2. Bbanawos, A. WN. YnpaBneHue npoektamu: y4ebHuk anst 6akanaspos / A. W. Banawos, E. M. Poroga,
M. B. TuxoHoBa, E. A. TkadeHko; nog pea. E. M. Poroson. — M.: UsgatenbsctBo KOpawn, 2013. — 383 c.

— Cepus: bakanasp. ba3oBebiii Kypc.

3. Mepegut k. Manten C. mn. YnpaBneHue npoektamu. 8-e nsganue. — Cl16.: MNMutep, 2014. — 640 c.




T'POSHEHCKHUMN I'OCYJIAPCTBEHHBIA HE®TSIHOMU TEXHUYECKHUN
YHUBEPCUTET UMEHU AKAJJEMHUKA M.JI. MUJIJIMOHIIIUKOBA

Hucruryr 1D u TII

Kadenpa «Jxk0HOMHUKA ¥ yHIpaBJIeHHEe HA NIPEeINPUSITHN

Bomnpoch k 3a4eTy Mo IMCUHUILIHHE
«YrnpasiieHne NPOeKTAMM»

[TporcxoxXaeHNe TOHATHI «IIPOEKT» U «YIPABICHUE TPOSKTOM.
Hcropust hopMHupOBaHUS METOJOJIOTHH YIIpaBieHUs: IpoekToM (PMM).
[TpoexT Kak 0OBEKT yIpaBICHHUS.

Moeinp )KU3HEHHOT O IIMKJIA IIPOEKTA.

BHeninee 1 BHyTpEeHHE OKPY>KEHHUE ITPOEKTA.

OCHOBHBIE YYaCTHUKHU MPOEKTA U UX BJIMSHUE HA peaIN3allUI0 POEKTA.

OcHOBHbIE THUIIBI PAOOTHI 110 YIPABICHUIO IPOEKTOM.

TexHuka ynpaBieHUs: IPOSKTOM.

Ocobennoctr 3 (HEeKTUBHOMN pean3aluu MPOCKTa.

0. OTnuure NpOEKTHOrO YIpaBJIeHUs OT TPAJAULMOHHOTO YIIPABICHHUS.

11. [lepBbie NONBITKY UCIOJIB30BAaHUS IOJIXOJOB HA OCHOBE IPOEKTHOT'O
yIpaBJIEHUS B peau3aliy CJIOKHbBIX IPOCKTOB.

12. CoBpeMeHHBIE TEHACHIIUH Pa3BUTHsI TECOPHH YIIPABJICHUS IIPOCKTOM.

13. Ynpasnenue npoekToM — peaan3alusi CHCTEMHOTO M0JIX0/a, UCKYCCTB
JOCTH>KCHHUS LIEJICH.

14. 3apoxieHre MPOeKTHOTO YIPABICHHUSL.

15. DBomroLUs CUCTEM YIPaBIEHUS POEKTaMHU.

16. OcHOBHBIE COCTABIIAIOLIME I'PYIIIBI IPOLECCOB MHULIUALIUH.

17. CriocoOb1 onricanust MPOyKTa MPOEKTA.

18. CocraBneHue cTpaTeruueckoro MiaHa MpoeKTa.

19. Crioco0b1 cOopa nHpOpMAITUHU O TIPOSKTE.

20. Buns! popmanbHBIX pe3yabTaToOB MPOLECca MHUIMALMY TTPOEKTA.

21. Iponenypsl OpraHnU3aluy UCIIOTHEHHS IPOCKTA.

22. Opranuzanus paboThl HEpCOHaA.

23. Paznuuune ¢popManbHON U pabOTAIONIEH CTPYKTYPHI YIIPABICHUE MPOCKTOM.

24. OCHOBHBIE YPOBHHU IUIAHUPOBAHMSL.

25. TlmanupoBaHue 1eliel U CoAepKaHUS MPOCKTA.

26. OnpeneneHue padoOT MPOEKTA.

27. KanenmapHoe TuraHupOBaHHE.

28. CriocoObl OKOHYAHUS MTPOEKTA.

29. OmnpesienieHUE MMOHATHUS «YIIPABICHUE COACPKAHUEM ITPOCKTAY.

30. [IpuHLIMIOBI yIIpaBICHUS OpraHU3alUeil MPoeKTa.

31. Onpenenenne MOHATHS «OPraHU3ANMOHHAS CTPYKTYpPA MPOCKTAY.

32. Jlokymenranus npoekra. OrnpeieieHue U COrllacOBaHUE MPOEKTA.

33. TloHsATHE 0 KHHUTe KOHTPOJIS ITpoekTa (project control book — PCB), ee
COJICPKUMOM (ITOCTOSTHHOM U U3MEHSIEMOM), €€ He0OXOAMMOCTb.

34. MeTo010THS OTIPE/ICICHHUS IPOEKTa, TIOATOTOBKA M ITPOBEACHNE
COBEIIAHHUS IO OTIPEIENIEHUIO TPOEKTa. JJOKyMEHT onpeeseHns: IPoeKTa
(project definition report -PDR), ero cocrasstoniue.

35. OCHOBHbIE MOMEHTBI, KOTOpble HEOOXOIMMO OTCIEKHUBATh: BBIOJHEHHUE

rpaduka, OI0PKET MPOEKTa, pacXoIbl U TIOCTYIUICHUS, paboTa KOJIJICKTHBA.

BoOoo~NoOr~wWNE



36.

37.
38.
39.
40.
41.

42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.

53.
54.

55.
56.
S7.

CriocoObl  OTCIIeKMBAHUSA U JOKyMeHTaluMu. OT4YeTsl O BBHINOJIHEHUHU
IIpoeKTa (TEKYILIUE U 3aBEpLIAIOIIN).

VYrpaBieHue MaTepruanbHO-TEXHUYECKMM 00eCIIeYeHUEM IIPOEKTA.
Kanennapusiii rpaduk. Iuarpamma I"anra.

Onpenenenne noustus «CereBas MOIEIb.

Meton CPM.

OcHOBHBIE HJIEM, NPEUMYIIECTBA U HEJOCTaTKH, CHOCOOBI MOCTPOEHUS,
JIOTIOJTHUTEIIbHBIE BO3MOYKHOCTH, «Y3KHE MECTa».

VYpasiieHne KOMMYHUKALUAMHU IIPOEKTA.

VYipasieHue NepcoHAIOM IIPOEKTA.

Menemxkep 1 KOMaH/a IIPOEKTA.

Bupl O1IEHOK CTOMMOCTH MPOEKTA.

OnpeneneHue NOHATHS «OIOJKETUPOBAHHEY.

Bunsr 6r01xeToB.

OreHKa BbINOIHEHUS OIOKeTa.

Meroabl OLIEHKHM PUCKOB IIPOEKTA.

epeBo penieHuid.

MeTo/1bl CHUXEHUS PUCKOB.

HauOonee pacnipocTpaHeHHbIE CUCTEMBI yIIpaBieHUs poekTamu: Microsoft
Project, Project Manager

[Tporpamma Microsoft Project — MHCTpYMEHT yIpaBiIeHHs IPOSKTOM.
Pabouee oxHo mporpammbl. BBox 3amau  mpoekra.  BapuanThl
IIPEJICTaBJICHUs] IPOEKTA CPEICTBAMU MEHIO.

Bun nuarpammel ['anTa, kajieHaapsb.

OCHOBHBIE HACTPOMKHU OyIyILEro MpoeKTa.

KanennapHoe manupoBanue B cpeae Microsoft Project.

Oopasen OmJieta K 3a4eTy

I'po3HEHCKMIA TOCYAapCTBEHHBIN HEQTIHOM TEeXHUUECKUH yHUBEpCUTeT UM. akaa. M.Jl. MuroHmmKoBa

I/IHCTI/ITYT LIH(i)pOBOfI 9KOHOMHUKH U TECXHOJIOTHUYCCKOT'O NPCAIIPUHUMATCIILCTBA

I'pynma " Cemectp "
Jucuunnuna "YnpasieHue npoexktamu’

Buner Ne 1

1. IIpoekT kak 0OOBEKT yIpaBICHHUS.
2. JlokymeHTanus npoekrta. OnpeesieHue U COrllacOBaHUE MPOEKTA.
3. OneHka BBITOIHEHHS OIO/KETA.

IToanuce npenogaBaTens [Nonmuck 3aBeaytromero kadeapon




KPUTEPUHU OHEHKH (B PAMKAX ITPOMEXKYTOYHOI'O KOHTPOJIA)
Kpurepun oueHKH 3HAHUH CTY/ICHTA HA 3a4eTe:

3a4TeHO — BBICTABIISIETCS CTY/ICHTY, TIOKA3aBIIEMy BCECTOPOHHHE, CHCTEMAaTU3HPOBAHHBIE,
riyOoOKre 3HaHHMS y4eOHOH MporpaMMbl TUCHUIUIMHBI U YMEHHE YBEPEHHO NPHMEHSATh UX Ha
NpakTHKE MpPU peIIeHHMH KOHKPETHBIX 3a7ad, CBOOOJHOE M MpaBHIbHOE OOOCHOBaHHUE
NPUHATHIX PELICHUH;

He 3a4YTeHO — BBICTABIICTCS CTYACHTY, KOTOPHIH He 3HAeT OoJblIell YacTH OCHOBHOTO
cofiepykaHus y4yeOHOM MporpamMMbl AUCHUILIHHEL, AOITycKaeT rpyObie ommoOKu B (hOpMyYITHpOBKaxX
OCHOBHBIX TOHATHI TUCUUIUIMHBI U HE YMEET MCIOJIb30BaTh MOJTYUYEHHbIC 3HAHHS MPU PEIICHUH
THUIOBBIX MIPAKTUUECKHX 3a1a4.



