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ITACIIOPT

®OHJIA OIIEHOYHBIX CPEJCTB IO YYEFHOU JUCIHUILIMHE

MapkeTuHr

(HaumenoBaHUe OUCYUNTIUHDBL)

No KoHnTpoJsmpyemsie Koa xonTpomMpyemoi HanMeHoBame
n/n p;ﬁlcelf;;gle}le) KOMHeTf;I;IcT:) (it ee OLIEHOYHOI0 CPeICTBA
3 cemecTp
1. CobecenoBanue,
BBejierye B MCHEDKMEHT VK-2, IIK-4 BBIIIOJIHEHHE 3aIaHUM,
TECTOB, pedepar, 3auer
2. 5 CobecenoBanue,
BOMIOHHA MEHCE/DRMEHTA YK-2, I[IK-4 BBLIITOJIHEHHE 3aJaHUM,
Y €ro Hay4HbIE IIKOJIbI recTOB, pedepar, sauer
3. | Opranuzanus kak 00beKT CobecenoBaHnue,
YIIPABJICHUS YK-2, IIK-4 BBIIIOJIHEHHE 33/1aHH,
TECTOB, pedepar, 3a4eT
4 | KayectBa MeHeKepa U CobecenoBanue,
€ro poJjb B OpraHu3anuu YK-2, I[IK-4 BBITIOJIHEHHE 3aJJaHU,
pedepar, 3a4eT
5 | MeTonoJioruueckue CobecennoBaHue,
OCHOBBI MEHEIKMEHTA VK-2, [IK-4 BBITIOJIHCHHUE 3aaHUM,
pedepar, 3auer
6 | [LtanupoBaHue KaKk CobecenoBanue,
(GyHKLUS yIpaBIeHUS VK-2, IIK-4 BBITIOJTHEHUE 3a/1aHUH,
TECTOB, pedepart, 3a4eT
7 | Ctparerudeckoe CobecenoBanue,
TJIaHUPOBaHUE B 00IIEH VK-2. TIK-4 BBINOJIHEHUE 33/IaHUM,
CHUCTEME YIPABIICHUS ’ TECTOB, pedepar, 3auet
PEIPUATHEM
8 | Opranmsamus Kak CobecenoBanue,
GyHKIUS yIpaBiIeHUS VYK-2, [1K-4 BBINOJIHEHUE 3a/1aHUM,

TECTOB, pedepar, 3a4et




4 cemecTp

9. M o CobecenoBaHue,
OTHBAIHS KaK KITHS .
v VK-2, IIK-4 BBIIOJIHCHUE 3aJaHH,
yIpaBiIeHUS
TECTOB, pedepar, 3K3aMeH
10. | YnpaBienue TpyJOBBIMH CobecenoBanue,
pecypcaMu YK-2, IIK-4 BBINOJHEHUE 33/IaHUM,
pedepar, sx3amMeH
11. | KonTpons kak ¢pyHKIUSA CobecenoBanue,
YIPaBJICHUS YK-2, I1IK-4 BBINOJIHEHUE 33/I1aHUM,
TECTOB, pedepar, 3K3aMeH
12. | KoMmmyHUKaIMu Kak CobecenoBanue,
CBSI3YIOLIUI IIpolLiecc VYK-2, I[IK-4 BBIIIOJTHCHHE 3aIaHUM,
pedepar, 3xK3aMeH
13. | [IpunsATHE pemeHmid KaKk CobecenoBanue,
CBSI3YIOIIUH ITPOLECC VK-2, [1K-4 BBITIOJTHEHUE 3a]JaHUM,
TECTOB, pedepar, IK3ameH
14. | Ynpanenue KoHpIUKTAMA CobecenoBanue,
B OpraHu3aluu YK-2, [IK-4 BBLIITOJIHEHHE 3aJaHUM,
TECTOB, pedepar, IK3ameH
16. | Bnactb, BIUSHHE U CobOecenoBanue,
JIUJEPCTBO VYK-2, I[IK-4 BBLIITOJIHEHHE 3aJaHUM,
TECTOB, pedepar, IK3ameH
16. | OpranusamoHHas CobecenoBanue,
KYJIbTypa Kak OCHOBa BBITMIOJTHEHHE 3a/IaHUI
YIRIYP VK-2, TIK-4 :

JKHN3HCHHOI'O IIOTCHOHAalIa
OopraHu3alnu

pedepar, sx3ameH




HEPEYEHb OIIEHOYHBIX CPEJACTB

Ne | HaumeHnoBaHue Kparkas xapakrepucruka IIpeacrasienue
n/n OLICHOYHOI0 OLICHOYHOI0 CpeACcTBa OLICHOYHOI'0
CpecTBa cpeacTBa
B GoHe
1. | Cobeceoosarnue CpencTBoO KOHTPOJISl, OpPraHU30BAHHOE KaK Bomnpocs mist
crienanbHas 6ecea npenoiaBaTess ¢ cobece0BaHUS

00ydJarouMMcs Ha TEMBbI, CBSI3aHHBIE C
U3y4aeMOl TUCIUILTUHOMN, U PaCCUUTAaHHOE Ha
BBISICHCHHE 00beMa 3HaHUH, 00yJaronierocs
T0 OTIPEJICIICHHOMY pa3zeiy, TeMe, Mpodiieme

U T.I.
2. | Bwinonnenue CpencTBo NpoOBEPKH YMEHUN TPUMEHSTh KommnekTsl
3a0anuii, mecmos | NOJy4YEHHbIE 3HAHUS JUIsl BHIIOJHEHUS 3a/IaHU#, TECThI
3aJlaHuN

OTPEICTICHHOTO TUIIA TI0 TEME WJTU
pa3zeny yueOHOM TUCIUTUIMHBI

3. | Pegepam [TponykT caMocTosATeNbHON pabOThI CTyAeHTa, | TeMbl pedepaTtoB
NPECTaBIISIOMNN COO0H KpaTKOE U3JIOKEHHE
B ICBMEHHOM BU/I€ TIOJYYEHHBIX
pe3yJIbTaTOB TEOPETUYECKOTO aHATN3a
OIIPEIEICHHON HAyYHOU TEMBI, T 1€ aBTOP
PaCKpBIBACT CYTh MCCIICYEMOU TPOOIEMBI

4. | 3auem Htorosas ¢popma O1eHKH 3HaHUMA Bomnpocsl k 3auery.
Komruiekt OusieToB
K 3a4eTy

Bonpocsl ni1s codecenoBanmst

1. DBoronust MEHEKMEHTA U €ro HayuHbIe IIKOJIbI

2. XapaKTepuCTHKa OCHOBHBIX HAIIMOHAJIBHBIX MOJETEH MEHEKMEHTA: SIOHCKas U
aMEpUKaHCKasi MOJENb YIIPABIICHUS.

3. EBpormeiicknue Moaenu MeHEKMEHTa: OpHuTaHCKas, (paHIly3cKas, IIBeICKas,
HEeMellKas, uTajabsiHckas. @opMHUpOBaHUE 00IIEeBPONEHCKOM MOIEN MEHEKMEHTA.

4. AKTyaJIbHOCTh U 0COOEHHOCTU (POPMUPOBAHUS POCCUNCKON MOJIEIN MEHEIKMEHTA.

5. TlonsTHe n o0mas XapakTepucTUKa OpraHu3auy. TUIbl opranu3anui.

6. Opranmzamus Kak (YHKOWS —YOpaBiIeHUsA. B3aWMOOTHOIIEHHWE MOJTHOMOYHIA.
JenaprameHTanu3anus u cepa KOHTPOJIS.

7. Tlonstne W BHABI OpPraHU3alMOHHBIX CTPYKTyp. [lpuHIUMOBI TOCTpOEHUs
OpPraHU3aLMOHHBIX CTPYKTYp. MEXaHUCTUYECKHE U OPIraHUUYECKUE CTPYKTYPHI.

8. HoBele TeHpeHIIMM B THUMAX OpraHW3anuid (dIXOKpATHUYECKHE, BHUPTYAIbHEIC,
HNapTUCHUIIATUBHBIE, MHOTOMEPHbIE OPraHU3ALINH ).

9. MotuBanuss kak QyHknus ymnpasneHus. [lonstue wmortuBanun. OCHOBHBIE
MOTHBAIlMOHHBIE KOHIENIMK. OCHOBOIOJIAraloIINe KAaTeErOPUU MOTHBALIUH.

10. CogepskarenbHBIE TEOPHH MOTHBAIMH: Hepapxus moTpedHocTelr A.Macioy, Teopust
notpebHocteit [|.MakKnennanna, nsyxdakropaas teopust @.Iepudepra.

11. TlponeccyanbHble TEOPUM MOTHUBAaUUHU: Teopus oxunanuii B.Bpyma, Teopus
CIpaBeIMBOCTH, MoJenb [loprepa-Jloynepa.




12. Teopun ympaBiaeHust TpydoBbIMU pecypcamu (X, Y u Z). Drtanbl ynpaBICHHS
TPyAOBBIMU pecypcamu. OpraHuzanust KaapoBoil ciyxObl. DOpMBI  CTUMYIUPOBAHHS
PaOOTHHKOB.

13. [lpuBneuyenne KaHAUAATOB Ha pabOTy B OpraHU3allMIo, OIEHKA KaHAWIATOB,
ajanTauus repcoHaia.

14. Tlonstue u QyHKIUs  KOHTpois. Buasl kouTpossi. OCHOBHBIE 3Tambl Mpolecca
KOHTpoJIst. Monenb KoHTpos. OMMOKH KOHTPOJIA U MIPUHUHUIIBI 3()PEKTUBHOTO KOHTPOJIS.

15. Ilpunatue pemeHuil Kak cBs3yromuid nporecc. OCHOBHBIE BUABI PEIICHUM.
Konnenmus kommpomuccoB. PanumonansHoe pemieHue mnpoOnembl. DakTopbl, BIHUSIONINE Ha
MPOLECC MPUHATHUS pelIeHU. Moiesd U METOIbI IPUHATHUS PELLIEHUM.

16. KoMMmyHuKanuu Kak CBs3ylOImMA mporecc. [loHsATHE W BUABI KOMMYHHUKAIUH.
KomMmyHHKaIIMOHHBIH mporecc: 6a30Bble KOMIOHEHTH! i OCHOBHBIE 3TaIIbl.

17. MexXIMYHOCTHBIE WU OpraHU3alMOHHBIE KOMMYHHUKAIMM: Oaphepbl M MYTH HX
npeonosieHus. JIOBYIIKM KOMMYHHUKALIUH, CIIOCOOBI MPOBEPKHU KaueCcTBa KOMMYHUKAITHH.

18. KoH}pnukTsl ¥ cTpecchl. YnpaBieHHe KOHPIUKTaMU U CTPECCaMH B OpraHU3alIUu.

BoinosiHeHHe 3a1aHMi (KOMILIEKT 3a1aHHMii)

Tema: «BBG[[GHI/IG B MCHCI)KMCHT. 3BOJIIOIII/I$I MCHCI’KMCHTA U €ro HAYYHBIC IIKOJIbI»
BOl'lpOCbl JJIF IOATOTOBKH K 3aHATHUIO

[TonsiTve 1 Buabl ynpasieHus. Buibl conuanbHOTO yrpaBieHHUs.
CooTHolIeHNEe TOHATHH «yIPABICHUE» U «MEHEJKMEHT.
Kto Takoii menemxep?

Ha3zoBuTe OCHOBHBIE KATEIOPUU MEHEIPKMEHTA.

[ToHsITHS «CYOBEKT» U «OOBEKT MEHEKMEHTA»

VYpoBHU ynpaBieHus

7. XapakTepHuCTHKa IIKOJ YIPaBJIEHUS:

7.1 Illlkona Hay4HOTO YIpaBJIeHUs

7.2 AIMUHUCTpATHBHAS HIKOJIA

7.3 IlIkona NCUXOJIOTHH U YeIOBEYECKUX OTHOIICHUH

7.4 1llkona HAyKH ynpaBlieHUs

8.Ilpunnuns! ynpasienus A. Paifons

9. OtevecTBEHHBIH OIBIT B HAYKE YIPABICHHS

oukrwdE

3amanwue 1. 3anmomHauTe TAbIUILY:
KpaTkas xapakTepucTHKa IITKOJ U MTOJIX0JJ0OB MEHEHKMEHTA

[Ixonsl 1 Ilepunon | IlpencraBurenu Bxnan 3HAYUMOCTb Ha
IIOAXOMBI COBPEMEHHOM 3Talle

3amanue 2. [Ipomomkure nepedeHb YHNPaBICHYECKUX XAPAKTEPUCTHK M HABBIKOB, KOTOPBIMHU
JIOJDKEH ob6nanath MeHemkep. [IpopamkupyiTe X MO CTENEHN Ba)KHOCTH IS KQXXKJI0TO YPOBHS
ynpasieHus. Caenaite BbIBOIBI:



OcHOBHBIE yIIpaBICHYECKHUE XapaKTEPUCTUKHI

XapakTepucruka Briciiee | Cpennee | HuzoBoe
3BEHO 3BEHO 3BEHO

KommyHHKa0eIbHOCTD

YMeHue BIUATh Ha IPYTUX

TBOpUYECKUH OAXON K JIeTy

YMenue paboTaTh B KOMaH 1€

OpHEHTHPOBAHHOCTh Ha PE3YJIbTAT

OO IWN -

JlaJIbHOBUAHOCTD

OTBeThTE Ha BOIIPOCHI:

1.

wn

Bceex i1 coTpyIHUKOB, UMEIOIIMX CTATYC MEHEIKEpa, MOKHO B JACHCTBUTEILHOCTH Ha3BaTh
MEHeKepamMu?

B uem cocTouT pazHuIia MEX1y COLMAIBHBIM U TEXHUYECKUM YIPABICHUEM?
[Tpoananu3upyiite ynpapieH4YecKHe MPOILIECCHI, ¢ KOTOPhIMU BbI cTankuBaeTech B )KU3HU.
JesTeIbHOCTh KaKUX M3 TEPEUMCICHHBIX HUXKE JIUI[ MOXXHO OTHECTH K MEHEIKMEHTY:
KanuTaHa Kopabisi, MUHUCTPA, YYaCTHUKA OOIIEero coOpaHus aKIIMOHEPOB, IIPEToAaBaTens B
CTYJICHUECKOU T'pYIIIe, TPEe3nIeHTa KOMIIAaHUH, PYKOBOJIUTENSI KOCMUYECKOTO MOJIEeTa.

Tect: BbiOepuTe NpaBUJIbHbIN OTBET

1.Kak Hayka MeHEIKMEHT - 3TO0:

A.Komriekc 3HaHUH 0 METO/IaX U CIoco0ax yrmpaBieHHs TPOU3BOICTBOM

B.OkoHomuueckas Hayka O cHoco0ax IOATOTOBKM, TMPHUHATUS U pealu3aluu
YIIPaBJIEHYECKHUX PEIICHUH B cepe IPOU3BOJICTBA

C.Cucrema METOA0IOTMYECKUX IIPUEMOB U CIIOCOOOB /7Sl U3YyUEHUSI HAYKH MEHEDKMEHT
D.Otpacnp 3HaHuii co cnenupuYecKUM MPEIMETOM U METOJaMH  H3Y4YEHHUS

3aKOHOMEPHOCTEN
ANSWER: A

2. I'naBHoOe coiep:kaHue MEeHeI;KMEHTA:

A.ObGecneuenne 3¢ HeKTUBHON AEATEIBHOCTH OpraHU3aMy IO JOCTHXKEHHIO ee 1esei
B.MHTrerpupoBaHHbIil Mpoliecc BBIPAOOTKM pEHIEHWH 10 MCMOJb30BaHUIO PECYPCOB
IIPOU3BOJICTBEHHO-X035IIICTBEHHON CUCTEMBI

C.Opranuzanus AesTeIbHOCTH anmapara YHpaBJIeHUS IMPOU3BOICTBEHHO-XO035HCTBEHHOM
CHUCTEMBI

D.Ymnpasnenue mpousBOJACTBOM, KaJpaMu W (puHAHCAMU U1l TOCTHOKCHHS TMOCTaBICHHBIX
uenen

ANSWER: A

3.KakoBa 0CHOBHAs 32/1a4a OPraHU3anMu?
A.CoBepIlIEHCTBOBaHUE CTPYKTYPBI YIIPABICHHUS
B.VBenuuenue npubsiiu

C.Buenpenne nHHOBaIMM

D.IIpon3BOACTBO NPOAYKIUHU U YCIYT
ANSWER: AB,D




4.13 yero cocTOUT 3KOHOMHYECKHII MeXaHU3M MeHeI:KMeHTa?
A.Bce nepeunciennoe

B.BuyrpudupmenHoe ynpapieHue, yupapieHHE MPOU3BOICTBOM
C.YupaBiieHue rnepcoHajioM, yrpapieHHue IPOU3BOIACTBOM
D.BryTpudupmMeHnHoe yrpapiieHHe, yIIPaBIeHUE TePCOHATIOM
ANSWER: A

5.Kakoii U3 MoAX010B He OTHOCHTCH K M3BECTHBIM HIKOJIAM B yIIPaBJieHUH?
A.Hayunoe ynpasienue

B.AamMuHKHCTpaTUBHOE yIIpaBJICHUE

C.HoBas sxoHOMMYECKAas MOJIMTUKA

D.Yenosedyeckrne OTHOIICHUS

ANSWER: C

6.1les1b10 KJIACCHYECKOM HIKOJIbI YIIPABJIEHUSA ObLJIO CO3/1aHUe
A.MeTo10B HOpMHUPOBaHUS Tpya

B.YHuBepcanbHOro NpUHLKIIA YIIPABICHUS

C.YcnoBuii Tpy10BO# 1€SITEIBHOCTH PAaOOTHHUKOB

D.MeToaoB CTUMYITUPOBAHUS TPOU3BOIUTEIILHOCTH TPYIa
ANSWER: B

Tema: «Opranusanusi Kak 00beKT ynpaBJIeHUs»

Bomnpocsl 1J151 MOATOTOBKH K 3aHSITHIO

1. [lonsiTHE cucTEMBI, COCTAB U €€ CBOKCTBA.

Bunasl cuctem. OCOOEHHOCTH COLMABHO-DPKOHOMHYECKUX cucTeM. [Ipumepsr
CUCTEM.

Opranuzanus Kak cucteMa.

Buael opranusanuii

@akTOpBI MPSAMOTO BO3IEUCTBUS HA OPraHU3aALINI0

@PakTOpbl KOCBEHHOT'O BO3JEHCTBUS Ha OPraHU3aI1Io

N

ok w

3aoanue 1:

PaccmoTtpuTe npeanpusTHE WU OpraHU3aIuio JII0O0H cephl NeATeTbHOCTH KaK CHCTEMY.
OxapakTepu3yiTe 371€MEHThI, TOJACUCTEMBI, B3aUMOCBSI3U MEXAY HUMH. [laliTe XapaKTepucTUKy
BHEIIIHEN CpEbI.

[IpeacraBpTe COLMATBHO-3KOHOMUYECKYIO CUCTEMY B BUJIE «PECYPCHI - TPOTYKT».

3aganue 2. 3anoaHuTe TAGIUIY

BHyTpeHHsisl cpeia OpraHu3anuu BHemHsisi cpeia opranu3zanuu
DakTOopbI MPSIMOIrO DakTOopbI
BO3JeHCTBUA KOCBEHHOI'0
BO3/eliCTBHA




Tecr
Boi0epuTe npaBUIbHBINA OTBET

1.KakoBa ocHOBHasi 3a1a4a opranuzauuu?
A.CoBepI11eHCTBOBAaHUE CTPYKTYPHI YIIPABICHHUS
B.YBennyenue npubsum

C.BHenpeHne nHHOBAIMI

D.IIpon3BoacTBO NPOSYKLIHUH U YCIIYT
ANSWER: AB,D

2. YTo 13 HUKe MePEeYUCIeHHOr 0 He SABJISIeTCSl BHYTPEeHHEll epeMeHHO opranu3auuu?
A.Ctpykrypa

B.llenp

C.JIrvonu

D.3akoHonarenscTBO

ANSWER: D

3. OnpeneuTe OCHOBHbIE XapPAKTEPUCTUKH BHEIIHeEl cpeabl A1 OPraHu3auuu
A.Bce nepeuncienHoe

B.B3aumocBsi3aHHOCTb (PAKTOPOB, CIOKHOCTh

C.CH0OXKHOCTb ¥ HOJIBUKHOCTh

D.B3anMOCBs3aHHOCTB ¥ HEONIPEAEIEHHOCTD

ANSWER: A

4. Y13 yero cOCTOMT YKOHOMHYECKHII MEXaHN3M MEHeIKMeHTa?
A.Bce nepeunciennoe

B.Buyrpudupmennoe yrnpapieHue, ynpaBieHUE MPOU3BOACTBOM
C.YupaBieHue nepcoHajioM, yrpaBieHHue MPOU3BOACTBOM
D.BuytpudupmeHHoe yrnpaBjieHHe, ypaBiIeHHe ePCOHATOM
ANSWER: A

5.Kakoii U3 moX010B He OTHOCUTCSI K M3BECTHBIM IIIKOJIAM B ynpaBjieHuun?
A.Hayunoe ympaBienue

B.AIMUHHCTpPAaTUBHOE yIIpaBICHUE

C.HoBas sxoHOMHYECKas! TTOJIMTHKA

D.YenoBeueckre OTHOIIECHUS

ANSWER: C

6. @akTOpHI,00pa3yloNIe BHEUIHIO Cpe1y OpraHuzauuu’?
A.TlpsiMbIe 1 KOCBEHHBIE

B.OcHOBHBIE U TOTIOTHUTENLHBIC

C.I'maBHBIC M BTOPOCTEIICHHBIE

D.I'no0anpHbIE U JIOKATBHBI
ANSWER: A

7. Uto Takoe opranu3auus?

A.1 yenoBek

B.2 yenoBeka, 1eATeIbHOCTh KOTOPBIX KOOPAUHUPYETCS ISl TOCTUKEHUH 001el 1enu
C.3 gyenoBeka

D.2 yenoBeka, KOTOpbIe HE pacCCMaTPUBAIOT ce0sl KaK YacTh TPYIIIBI

ANSWER: B



8. Muccusi opraHu3anmm - 3To:
A.Ilpeanaznauenue GupMbl
B.MuxpokynsTypa pupmsl
C.Ctpykrypa ynpasieHus pupmoit
ANSWER: A

9. Bo BHEHIHIOK) Cpey M3 OPraHU3aIUH MOCTYNAET:
A.BHyTpHuOTpacieBble HOPMATHBBI

B.Undopmanus

C.Pecypchol

D.OtuetHble nanHbie

ANSWER: D

Tema: ((HJ'[aHI/IPOBaHI/Ie, opranmsanusi, MOTUBallMsi, KOHTPOJIb KaK (l)yHKIII/II/I
MEHEIKMECHTaA»

Bonpocsl /151 NOATOTOBKY K 3aHATHIO

1. Uto mpeacTaBisitoT co0oi (yHKIMH yrpaBieHus? B ueM pa3inudus MExIy OOIMMMH U
CHeIHalIbHBIMU (QYHKIHUSIMHU YIIPABICHUS?

2. Yto mpencraBiseT co00H TUTAHUPOBAHKUE KaK (PYHKIIHSI YIIPABICHUS ?

3. KakoBa cymHocTh opranu3anuu Kak QyHKIUU yIpaBieHus?

4. B ueM COCTOUT CYITHOCTh MOTHUBAIIMH KaK (YHKIIUU YIIPABICHUS?

5. Uto mpexacraBusieT coO0W KOHTPOJIb KaK (GYHKIMH YIpaBICHUS?

6. B 4em cocTOWT CyINIHOCTh 3KOHOMHUYECKHX, OpraHU3allMOHHO-PACIIOPSTUTEIIBHBIX H
COLIMATILHO-TICUXOJIOTUYECKUX METOJIOB YIpaBIeHUs?

7. Omnpenenure, Kakue METOIbI YINPABICHUS MCIOJIB3YET IMPENoaaBaTesib B IPOIIECCEe
MIPOBEJICHUS 3aHATHSI.

3aganue 1. DyHKIUU ynpaBlieHUs
[TpakTuyeckue 3aganus

CootHecuTe (DyHKUMU YOpaBlieHUS W NpUHUMaeMmble pemieHus. Jljig 3Toro B mocienHein
rpage Tabn. 1. ykaxxkuTe, B pamMKaX KakoH (YHKIMHU YIpaBieHHs NPUHUMAETCS YKa3aHHOE
pelieHre: MIaHupOBaHUEe, OpraHU3alysl, MOTUBALIUS MJIM KOHTPOJIb.

Tabmuna 1. yHKIUU yOpaBlieHUs U peUIeHMs, TPUHUMAaeMble Ha YpPOBHE (PUPMBbI

Pemenue DOyHKUUA
ylpaBJleHHs
N3menenne CTpyKTyphl IPEAIPUATHS U3-3a U3MEHEHHI BO BHEIIHEW cpefie

Onpenenenne NeNn NpeanpusITHs

N3yueHne W3MEHEHMI, IPOUCXOMSIINX BO BHEIIHEM OKPYXXEHUH, U UX BIUSHHE Ha
[IEPCIEKTUBBI PA3BUTHUS IIPEANIPUATHS

[IpoexTpoBaHue OpraHU3alMOHHON CTPYKTYpPBI YIIPaBICHUS

N3ydyenne mnorpeOHOCTEH MOAYMHEHHBIX W OXXKUJAEMOTO0 MMM BO3HArpaXkJIeHUs 3a
paboty

BrIsiBIIeHME IPUYMH HEBBINTOIHEHUS LETIEH MIPEANPUATHSI U BHECEHNE KOPPEKTUPOBKH B
CUCTEMY YIIPaBICHUS



BbisiBIieHHMe TPUYMH HEYIOBIETBOPEHHOCTH paboTod M pa3paboTKa CIOCOOOB HX
yCTpaHeHHUs

PazpaboTtka criocoO0oB H3MEpEHHS PE3yIbTaTOB PabOTHI

OcyniecTBiICHHE BO3HATPAXKACHHS 32 paboTy

BBI60p CTPATCIUH U TaKTUKHU IJId JOCTHUIKCHUA IMOCTABJICHHBIX ueneﬁ

Pacnipenenenne o00s3aHHOCTEH MEXIY PYKOBOAWUTEISAMU HA PA3IUYHBIX YPOBHAX
yIIpaBJICHUS

OneHka pe3yiabTaTOB pabOTHl JIsi  OCYIIECTBICHUS BO3HATPAXKIICHHS
WCIIOJTHUTENIEH

OmnpeneneHne MEUCCUU U TPUPOIBI OU3HECA

[TonreepsxeHnE pe3ynbTaTOB B JOCTHXKEHUH LIEJIEH MPEATIPUSITUS

I/I3yquI/Ie CTCIICHU YOOBJICTBOPCHUA HOTp€6HOCT€I>'I INIOAYHMHCHHBIX B XOJC
JACATCIIBHOCTH, HaHpaBHeHHOﬁ Ha JOCTHXKCHHUEC ueneﬁ MNpCaANpuUATUd

Tect
Bri0epuTe npaBuJIbHBIN 0OTBET

1. Kakue ocHOBHbBIe (paKkTOPHI Y4ACTBYIOT B Mo/iesid MOTHBanuu Bukropa Bpyma?
A.IloTpeOHOCTh B yBaXK€HMM K ce0e, cCaMOyTBEP)KICHHE M B IPUHAIJIECKHOCTU K COLMAIBHOM
rpyrmre

B.C10XHOCTb U HaNpsXKEHHOCTh PabOThl U YPOBEHb BO3HATPAKICHUS

C.OxujgaHue BO3MOXKHOCTH pE3yibTaTa, 0XKHMJIAaHHE BO3MOKHOIO BO3HArpaKACHUS OT 3TOrO
pe3yibTara M 0’KUJAaHNE [IEHHOCTH BO3HAIPAXKICHUS

D.I'uruennueckue GpaxTopsl, pakToOphl, CBA3aHHBIC C XapaKTEPOM U CYIIECTBOM pabOThHI
ANSWER: C

2. Kakasi u3 4YeoBe4eCKHX NOTpeOHOCTel sIBJIsIeTCA TJIABHOM IO TeOPUM MOTHBAILUM
Makxkaennanga?

A.Ycnex

B./lenpru

C.Cpoboga

D.be3onacHocts

ANSWER: A

3. OcHoBHBIe GYHKIMH YIIPABJIeHUS
A.IlnanupoBaHue, KOHTPOJIb

B.IlnanupoBanue, opraHusanys, MOTUBAIHsL, KOHTPOJIb
C.Opranu3anusi, MOTUBAITUS

D.Opranu3zanus, MoTuBanus, KOHTPOJIb
ANSWER: B

4. IleJ1b10 IVIAHUPOBAHUSA AEATEIbHOCTH OPrAaHU3ALUH ABJISICTCS
A.O0ocHOBaHME 3aTpaT

B.O6ocHoBaHuE CPOKOB

C.Omnpenenenue neneu, Cuil U CpescTB

D.O6ocHOBaHME YUCIEHHOCTH PaOOTHUKOB

ANSWER: C



5. Onpenenure 0OCHOBHbIE XapPAKTEPUCTUKH BHELIHEH Cpebl AJ1sl OPraHU3anuu
A.Bce nepeunciieHHOE

B.B3anmMocBs3aHHOCTH (PaKTOPOB, CII0KHOCTD

C.CH0OXHOCTb ¥ OJIBUKHOCTh

D.B3anMOCBs3aHHOCTb ¥ HEONIPEAEICHHOCTD
ANSWER: A

6. U3 yero cocTouT YKOHOMHYECKHUH MeXaHH3M MeHeIKMeHTa?
A.Bce nepeuunciennoe

B.BuyrpudupmenHoe ynpapieHue, ynpaBieHHE MPOU3BOICTBOM
C.YnpaBiieHue nepcoHajioM, yrpaBieHUe MPOU3BOACTBOM
D.BryTpudupmMeHHoe yrpaBieHHe, YIIPaBICHUE TEPCOHAIOM
ANSWER: A

7. HOBe)IeHHe, OPHUCHTHPOBAHHO€ HA KOHTPOJIb — 3TO

A.HeﬁCTBI/IH INOAYUHCHHBIX HAIIPABJICHHBIC HA TO, YTO XO4YC€T YBUJACTb PYKOBOACTBO IIpHU
IMPOBEPKE UX ACATCIbHOCTH

B.OpI/IeHTHpOBaHI/Ie Ha 3aHW>KCHHBIC ICJIN

C.HUcnonn3oBanue TOr0, YTO KOHTPOJICPhI HE 3HAKOT HJOCKOHAJIBHO ACATCIBbHOCTDb IMOJYNMHCHHBIX
UM COTPYAHHUKOB

D.OpuentupoBanue Ha 3aBbIIIEHHbIE LIETU
ANSWER: A

8. Uto Takoe miaHupoBanue?
A.Ynpasnendeckas GyHKIUS
B.Cdepa nestenpHoCTH
C.O0mbexT ynpaBieHus
ANSWER: A

9. MotuBanus — 310:

A.O0mas pyHKIms

B.Cneuuduueckast pyHkuus
C.ConmanbHo-TicUXoj0ruyeckast pyHKIus
ANSWER: A

10. Bo BHEeNIHIO0 cpely U3 OPraHU3alMU MOCTYNAET:
A.BHyTpuoTpacneBble HOpMATHBBI

B.Nudopmanus

C.Pecypcol

D.OTt4erHBIE TaHHBIE

ANSWER: D

11. Ctparernyeckoe nJiaHMpoOBaHue — ITO:
A.Ilpouecc BeIOOpa 1eneit

B.IIporecc BbIOOpa CTPYKTYpPHI

C.IIporecc BbIOOpa perieHui

ANSWER: A



12. Yrto Takoe mjiaHupoBanme?
A.Ymupasnenueckas GyHKIHS
B.Cdepa nesrenbHOCTH

C.O0beKT ynpaBieHus
ANSWER: A

Tema: «IIpuHsiTHe pelIeHUl KaK CBA3YIOIIMH MPo1ece

Bonpocwul 012 noozomoexku K 3anamuio
1. YopasneHuyeckoe pelieHne: CylHOCTb U COJIepKaHue.
2. Knaccudukanus ynpaBlieHYeCKUX PEIICHUH.
3. Uro Takoe mpobnema? IlpuBeaure mpuMeEpbl OPraHU3aLMOHHBIX Mpobiem? Yem
OTIIMYAIOTCSI CUMITOMBI MpoOjemMbl OT camoit mnpobnembl? IlpuBenute mnpumMeps.
CranpapTHble, XOpOLIO CTPYKTYpHUPOBaHHBIE, c1abOCTPYKTYpPUPOBAHHBIE,
HECTPYKTYpPUPOBaHHBIE TPOOIEMBI.
4. Metonbl  monenupoBanusi. Ilousitue wmonenu. Buast  moneneit.  [Ipumepsi.
MopenupoBaHue B MEHEKMEHTE.
5. «/lepeBo pemeHmi» - Kak METO]] pEIICHUS] OPraHU3aIMOHHBIX TPOOIEeM.
6. B kakux cuTyanusx NpUMEHSIOTCS MaTeMaTHYeCKHEe METO/Ibl PUHATHUS PEIICHUH, a B
KaKUX — OKCTIEPTHHIE?
7. Ha ocHOBaHUU 3TanoB MPHUHATHS PEIICHUN MPUBEAUTE MPUMEP MPUHSATHS PEIICHUN
OHOW W3 OpraHM3alMOHHBIX NpobieM (moxbop mepcoHama, HU3KOE KadecTBO
o0cyXKUBaHUS, HAPYILIEHUE TPYIOBOU TUCIUIUIMHEI U T.I1.).

Bonpocsl 1151 3aKpenJieHus1 TeMbl

1. Yro Takoe ynpaBieHYECKOE peuieHue?

2. Yem ympaBiieHUYeCKHE (OpraHU3AaLMOHHBIE) pPEIIEHHUs OTIMYAKTCS OT OOBIYHBIX
(OBITOBBIX) peleHUt?

3.B yeM COCTOUT paznuuue MEXIY 3alporpaMMHpPOBAHHBIMU U
He3allporpaMMHUPOBAHHBIMU PELICHUSIMU?

4. Yro Ha3bIBAIOT HHTYUTUBHBIM peleHreM?

5. Ilepeuncnure OCHOBHBIE 3Tambl pa3pabOTKM PALUOHAIBHOIO YIPABIEHYECKOIO
peleHusl.

3agaHus 17151 CAMOCTOAITEILHOM PadoThI

Curtyauus Ne 1. Kakue BbI npumeTe pelieHus: Kak MeHeKep GUupMbl, €CIu:

a) MpoAyKuusi Bamield (UPMBI HE MOJB3YEeTCs CHPOCOM Yy mHoTpeOuTeneil Ha 0003HaAUEHHOM
PBIHKE;

0) LIeHbI Ha IPOAYKIHIO (PUPMBI PE3KO CHU3HIIUCH;

B) MOCTABILIMK OTKAa3aJCs OT IOCTaBOK OCHOBHOTO CBIPbsI JUIsl Balllel MPOAYyKIIUH?

(Pemrenust npuHUMAaTh O KaXKAOMY ITYHKTY.)

Curyauus Ne 2. B Tpyn0oBOoii KOJIEKTUB, T'/le CYHIIECTBYET KOH(QIIMKT MEXAY JABYMS IpyNIaMu
COTPYIHUKOB IO TIOBOJY BHEIPEHUS HM300pETeHMs], MpHILET HOBBIM PYKOBOIUTEID,
IpUIJIAIIEHHBIA co cTopoHBl. Kakum oOpa3oM eMy srydiie JeicTBOBaTh, YTOOBI HOPMAIU30BaTh
CO3JIaBIIYIOCS] 0OCTAaHOBKY B KOJUIEKTHUBE?

a) BeiOpaTh axkTHB, Ipymiy, NOpYyYUuTh pa3oOpaTbcs W MPEUIOKUTH MEPbl MO0 HOPMAlIM3aLUuU
00CTaHOBKH B KOJUIEKTUBE, OIIMPATHCS HA aKTUB, MOJIEP’KKY PYKOBOJICTBA.



0) [lonbiTaThcsi pa3yOequTh W TMPUBJIEYb HAa CBOI CTOPOHY CTOPOHHUKOB IPEXHETO CTHIISA
paboThl, IPOTUBHUKOB HOBOTO, BO3ICHCTBOBATh HA HUX YOEXKIEHHEM B IIPOIIECCE TUCKYCCUH.

B) M3yunTh nepcrneKkTuBbl yIy4ylIEHHs] KaueCTBAa BBIIYCKAaEMOM MPOAYKLIMH, IIOCTaBUTH IEPEN]
KOJUJIEKTHBOM HOBBIE MEPCIEKTUBHBIE 33/1a4, ONUPATHCS HA JIYYIIUE JOCTHXKEHUS U TPYIOBBIE
TpaAULUU KOJUIEKTUBA, HE IIPOTUBOIIOCTABIIATH HOBOE CTAPOMY.

r) YCTaHOBUTH JIEOBOMl KOHTaKT CO CTOPOHHMKAMH HOBOT'O, HE MpPUHUMAs BCEPbE3 IOBObI
CTOPOHHHMKOB CTaporo mOJIXO0Ja K TEXHOJIOTUU MPOU3BOJCTBA, IPOBOAUTH paboOTy IO
peanu3aluyd HOBIIECTB, BO3JECUCTBYS Ha IMPOTUBHUKOB CHUJIOM CBOEro IpUMEpa W HpUMeEpa
JPYTUX NPOrPECCUBHBIX PYKOBOJIUTENEH.

Cutyanus Ne 3. [IpumuTe onTHMaabHOE pellieHHe NPH YCIOBHM:

a) B cBsi3u ¢ cokpaieHreM Ipou3BOICTBA HEOOXOAUMO BHICBOOOIUTH N YUCIIO COTPYAHHUKOB.
0) Pe3ko yXyamminoce KauecTBO IPOU3BOIUMON MPOIYKIUH (YCIIYT).

B) Ha ppIHKe yman cpoc Ha Mpou3BOAMMYIO Baliel GpupMoil mpoayKIuio (YCIyTH).

Cutyaumus Ne 4. Bpl rinaBHbli MeHeJKep Ha KpPYNHOM (GupMe 10 HMPOM3BOJACTBY BCEMUPHO
U3BECTHBIX cUraper. Y (UpMbl UMEIOTCS MHOro4McieHHble (abpuku 1mo Bcemy mupy. OHa
JOCTHUTIa 0OIBIIOT0 00beMa npojax. IlosBruIack BO3MOKHOCTh OTKPHITH elle (pabpHuKy B OJHOM
u3 crpad CHI', u oT Bac 3aBUCHUT pellI€HUE — MOJANUCATh HOBBIM KOHTpAkT wiu HeT. C ogHOU
CTOPOHBI, CTPOMTEILCTBO JAaHHOW (aOpuKu 00ECIICeYNUT HOBBIMH PAOOYMMU MECTaMHU JTOT
PETHOH, TEM CaMBbIM PEIINTCS aKTyaJlbHas JJIsl 3TOT0 peruoHa npodiaema 6e3paboTHIIBI; C JPyron
— 3TO mpHuHeceT OonblIONH JToxon Bameld ¢upme. OIHAKO Bbl, 3aHMMAsCh MPOU3BOACTBOM U
OpojaXel KpYyNHBIX HNapTHil curaper, o0 CUX MOp He ObulM yOEeXIEeHbI B TOM, YTO KypeHue
BbI3bIBaeT pak. HenaBHO BaM B pyku Iomana OT4eT 00 HCCIIEOBAaHUHM, B KOTOpPOM Oblia
YCTAHOBJICHA MIPsIMasi CBS3b MEXy KYpEHHEM U OHKOJIOTHYECKUMU 3a00JI€BaHUSIMH.
ITocranoBka 3amaun: Kakoe pemenue Bbl nmpumere? [loamumiere au Bbl KOHTPAaKT WM HET?
[Touemy?

Curyauus Ne 5. Bol MmeHekep o MapKeTHUHTY Ha (pupMme, BBITYCKAIOIIEH OBITOBYIO TEXHUKY.
®upma Nnpu MOMOILIU JOPOTOCTOSIINX UCCIETOBAaHUH MOMbBITAIACh YCOBEPIIEHCTBOBATh OJIUH U3
BBIIIYCKAEMbIX TOBAapoB — mbLiecoc. [lpuiecoc mo-npexHeMy HE HOHU3HPYET BO3AYX, XOTS
MMEHHO K 3TOMY PE3yJbTaTy NBITAIUCH IMPUNTH B pe3yibTaTe nccienoBaHui. [loaToMy HOBBII
IIBIIECOC HE CTaJl IOHACTOSLIEMY YCOBEPIIEHCTBOBAHHON HOBUHKOM. BbI 3HaeTe, yTo NnosiBIEHUE
HAAMKMCH «Y COBEPILIECHCTBOBAHHAs HOBMHKa» HAa YNAKOBKE M B pEKIaM€ CPEICTB MacCOBOM
UH(OPMAaIIUU TOBBICUT 3HAYUTENBHO COBIT TAKOTO TOBApA.

[TocTanoBka 3amaun: Kakue netictust Bol npeanpumere? [louemy?

Curyanus 6. Hike mpuBOAUTCS CITUCOK TUITMYHBIX OpraHU3allMOHHBIX pereHnid. Heo6xoaumo
OTIPEJIETUTh, SIBIISIFOTCS JIM OHU 3alPOTPaMMHUPOBAHHBIMU

WJIU HET.

1 Haem 3aBemyronmMm crenuaincra B HCCIEAOBAaTENbCKYIO JTabOpaTopui0 KOMIIaHUH,
MIPOU3BOAALLYIO CI0KHYIK TEXHUUECKYIO TPOAYKLIHIO

2 JloBeneHue MacTepom 10 pabodrx JHEBHOTO 33aJaHUS

3 Omnpenenenrie (PUHAHCOBBIM JHUPEKTOPOM pa3Mepa IAUBUICHIOB, KOTOPHIE TOJDKHBI OBITh
BBITUIAYEHBl aKIIMOHEpaM Ha JEBATHIM TOJ TOCJIENIOBAaTEIbHON YyCIemHONH (HUHAHCOBOH
JeSATeTLHOCTH KOMIIAaHU!



4 PenieHve HavyaJdbHUKA O JOMYUIEHUH O(UIIMAIBLHOTO OTCYTCTBUSI MOJYMHEHHOIO Ha pabouem
MECTE B CBSI3U C IIOCEILEHUEM UM Bpada

5 BpiOop wieHamu TpaBiCHUS MecTa Ui odepeaHoro ¢uiamana 6aHka, yxe umeromiero 50
OTAEJIEHU B KPYITHOM TOpPOJE

6 [aua pykoBOAHWTENIEeM cOTJacus Ha MPHUHATHE BBITYCKHHKA FOPUIAMYECKOrO (pakymbreTa
YHHUBEpCUTETa Ha paboTy B anmapar KpyrnHoi (pupMbl

7 OnpeneneHre roOAUYHOTO 3aJaHus 71l acCUCTEHTa npodeccopa

8 Jlaya HayaJIbHUKOM COIJIaCHs Ha IMPEAOCTABICHUE MOJYMHEHHOMY BO3MOXHOCTH IOCETHUTH
yueOHbIN ceMUHap B 00JaCTH €ro Crelraln3aluu

9 BbiOOp aBTOpaMM I€YaTHOIO M3JaHUS JJs pPa3MELIEHHUS pPEKJIaMbl O HOBOM BY30BCKOM
yueOHUKE

10 Be1bop npaBieHneM KOMIAHUK MECTa Uil CTPOUTENBCTBA pecTopaHa «BkycHO u ObICTpO» B
HEOOJIBIIIOM, HO PacTyIEM ropo/ie, HaXOAAIEMCs MEXIY ABYMS OYEHb OOJIBIIUMH FOPOIaMU

Tect
Bri0epuTe npaBuJIbHBIN 0OTBET

1. Opranu3zauuoHHOe pelieHue - 3To:

A. COBOKYITHOCTh BBIOOPOB, KOTOPBIC KaXKIbIi YEIIOBEK IOKCH COBEpIIaTh B TOBCEIHEBHOM
KU3HU

B. BwiOop anpTepHaTHUB, HEOOXOMUMBIA JUISI TIOMYyYEHUS MAKCHMaJIbHOTO 3KOHOMHUYECKOTO
a3 dexra

C. BpiOop, KOTOpBIM JOMKEH clelarb pPYKOBOAUTEIb, YTOOBI BBIMOJHUTH OOS3aHHOCTH,
00yCJIOBJICHHBIC 3aHUMACMOH JTIOJIKHOCTBIO

D. Penienue, cBS3aHHOE C pECTPYKTYpU3alUeH OpraHu3aliuu

ANSWER: C

2. Ha3oBuTe pelleHusi, KOTOPbIe SIBJSIIOTCA Pe3yJbTATOM peaju3allud oOmnpeaeTeHHOl
MOCJIeA0BATEIbHOCTH IATOB MJIH AeHCTBHUI.

A.3anporpaMMupOBaHHbBIC

B.Opranu3zanonsslie

C.HeszanmporpammupoBaHHbIE

ANSWER: A

3. Ha3zoBuTe penieHnsi, KOTOpble TPeOYIOTCSI B HOBBIX CUTYyalUMsiX, KOTOpPble BHYTPEHHe He
CTPYKTYPHPOBAHbI HJIU CONMPSIZKEHBI ¢ HEM3BECTHBIMU (paKTOpamMu.
A.3anporpaMMupOBaHHbBIC

B.Opranuzanmonssie

C.HezanmporpammupoBaHHbIE

D.CrannaptHeie

ANSWER: C

4. Cy0beKTOM ynpaBJICHYeCKOIr0 pelieHus! sIBJIsIeTCH:

A. PaboTHUK OpraHU3aliy, Ybs IpobiieMa peniaeTcsi pyKoBOUTEIEM

B. Jluno, npuHrMaromiee pemeHue

C. Dkcnepr, NpuBJIeKaeMbli U1 IPUHATHS 3(PPEKTUBHOTO pEIICHUS

D. JlokyMeHT, yTBep:K/1aeMblil MEHEKepoM (ITPUKa3, HUHCTPYKIUS, IPOTOKOJ U T.I1.)



ANSWER: B

5. Pe3yabTar peasu3aluy OMNpeIeSJeHHOH MOCJIe0BATEIbHOCTH IIATOB WM JelCcTBHI,
NMOI00HBIX T€M, YTO MPEINPUHUMAIOTCS NMPHU PellIeHUH MATEMATHYECKOr0 YPaBHEHUsI — ITO
pelleHmue ...

A. He3amporpamMmmupoBaHHOE

B. Ocropoxxnoe

C. XKectkoe

ANSWER: A

Tema 2: «YnpasiieHHe KOHQJIUKTAMU B OPraHu3aluN»

1. Bonpocwi:

2. Yro Takoe koHQUKT? Ero xapakrepHsie yepThi?

3. Bawusnue xoH}auKTa Ha PYHKIMOHUPOBAHUE OPraHU3ALUY.
4. OcCHOBHBIC THUIBI KOH(DIUKTOB U UX XapaKTEPUCTHKA.

5. OcHoBHbIE IPpUYHUHBI KOHGIUKTOB. VX moapoOHbIi aHaIU3

2. Kpocceopo
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Bonpocui:

Ilo copusonmanu:

2.PoneBoif KOHQIMKT, KOT/Ia K YEJIOBEKY NPEABSBISAIOTCS MPOTUBOPEUMBBIE TPEOOBAHUS 110
IIOBOAY pe3yJibTaTa ero padboThbl

4.Pa3Hornacus MeX1y JMHEHHBIM U IITAOHBIM IIEPCOHATIOM

6.YiTH OT KOH(DIUKTA

8. KoH(pnukT, KOTOphIA BeAET K MOBBILICHUIO YPPEKTUBHOCTH OpraHU3allly, JaHHAs CHUTyalus
IIOMOTAET BBISIBUTH 0OJIBILIOE YHCIIO aJIbTEPHATUB U Ipo0ieM

9.Pa3pemenne KOHPIIMKTA C TOMOIIBIO YOSKICHHS

1o eepmuxanu:

1.0t1cyTcBHe coryiacusi MeKIy BYMs U O0jiee CTOPOHAMH, KOTOPhIE MOTYT OBITh KOHKPETHBIE
JIMLA WA TPYIIIBI

3.bopnba pykoBoauTENECH 32 OrpaHUYEHHbBIE PECYPCHI, KallUTal UK pabouyro CUITY

5.ITompITKA 3aCTaBUTh MIPUHSITH CBOIO TOUKY 3PCHHSI TIO00H IEHOM

7.KoH(hauKT, KOTOpHI NPUBOAUT K CHIDKEHUIO JMYHON YHAOBIETBOPEHHOCTH U CHUKCHHUS
3¢ (HEKTUBHOCTH OpraHU3allun

3. KoH(IMKTHBIE CHTYAI[UH JJIs1 00CYKIEHUS
KondaukrHble cuTyanuu

Cumyayusn Ne . Bam HemocpeACTBEHHBIN HAaYaJIbHUK, MHUHYS Bac, Aa€T CPOYHOE
3aJlaHde BalleMy IOJAYMHEHHOMY, KOTOpPBIM YK€ 3aHAT BBIIOJIHEHUEM JIPYroro
OTBETCTBEHHOTO 3a/1aHMs. BbI 1 Balll HAUaIbHUK CYMTACTE CBOM 33JJaHHUS HEOTIOKHBIMH.

BriOepere Hanbosee npuemMiieMblii 711 BAC BAPUAHT PELICHUS:

a) He ocnapuBas 3agaHusi HadajdbHUKA, OYyJQy CTpPOro MpUAEPKUBATHCS
JOJDKHOCTHOM CyOOpAMHAIINY, MPEUIOKY MOAYUHEHHOMY OTJIOXKHThH BBIMOJIHEHUE TEKYyIIeH
paboTHL.

6) Bcé 3aBHCHT OT TOr0, HACKOJIBKO JIUIsl MEHSI aBTOPUTETEH HauaJlbHUK.

B) Brpaxxy mogunmHEHHOMY CBOE HECOTJIaCHe C 3a/JlaHMeM HadajJbHHKA, YTO
BIIpEJb B MOJOOHBIX cilyyasx Oyly OTMEHSTh 33JaHusi, HopydaeMble eMy 0e3 coriacus co
MHOM.

r) B untepecax nena npeanoxy noJUMHEHHOMY BBIOJIHUTH HAYaTyo0 padoTy.

Cumyayua Ne 2. Bbl monxydwnd OJHOBPEMEHHO IBAa CPOYHBIX 33JaHUS: OT BAIlIero
HEMOCPEACTBEHHOIO0 M BAlller0 BBILIECTOSIEr0 HadalbHHMKA. BpemeHu Ui coryiacoBaHus
CPOKOB BBITIOJTHEHUS 33/1aHUS Y Bac HET, HEOOX0AMMO CPOYHO HauaTh padoTy.

BriOepure npeanouTUTENbHOE pELIeHUE:
a) B mepBylo ouepenp BBHINMONHATH 33JaHHWE TOTO HAaYaJIbHUKA, KOTO OOJIbIIE

yBaKaro.

6) CHauaa BBINOJIHIO 33JaHHE BBIIIECTOSIIEr0 HaYaIbHUKA.
B) CHavana OyAy BBINOJHATH 33JlaHKe, HarOoJiee BaXKHOE Ha MOW B3TJIS.
r) Byny BIIOTHATE 3a7jaHKe CBOET0 HEMOCPEICTBEHHOTO HaYaIbHHKA.

Cumyayusa Ne 3. B camblli HanpsOKEHHBIM IEpUOJ 3aBEPIICHHS MPOU3BOJICTBEHHOIO
3ajaHusl B Opuraze coBeplIEH HeOJIaroBUIHBIA TMOCTYIOK, HapylleHa TpyAoBas
JTUCIUIUIMHA, B pe3yJbTaTe 4yero aonyiieH Opak. bpuranupy HensBecTeH BUHOBHUK, OJHAKO
BBISIBUTH M HAKa3aTh €0 HAJIO.

Kax ObI BbI mocTtynmin Ha mecte Opuraaupa? BeiGepure mpuemiemsblii /Ui Bac BapHaHT
pelIeHus:



a) OcraBmio BbIAICHEHHE (AKTOB MO HSTOMY HWHIUACHTY JO OKOHYAHUS
BBITIOJIHEHUS IPOU3BOJICTBEHHOTO 3aJaHUsI.

0) 3amo03peHHBIX B MPOCTYIKE BBI30BY K ceOe, KPyTO IMOTOBOPIO C KaXKIBIM C
IJ1a3y Ha Ija3, Ipeyl0Ky Ha3BaTb BUHOBHOTO.

B) CooOmry 0 ciydmBIIEMCS T€M W3 padouyuX, KOTOPHIM Hamboyiee JOBEpSIO,
IPEUIOKY UM BBIICHUTh KOHKPETHBIX BUHOBHBIX U JOJI0KUTb.

r) [Tocne cmens! mpoBeay cobpanue Opurapl, MyOIUMYHO TOTPEOYIO BHISIBICHUE
BUHOBHBIX U UX HaKa3aHUS.

Cumyayuna Ne 4. [lonunHEHHBIA BTOPON pa3 HE BBINOJIHWII Ballle 33JaHUE B CPOK, XOTs

o0elnan u gaBai CiI0BO, YTO MOAOOHOTO ciaydas O0JbllIe HE TOBTOPUTCS.
Kax 651 BbI HOCTYIIHIIH:

a) Jloxnarbes BBINOJHEHMS 3aJaHus, a 3aTeM CYPOBO IIOTOBOPUTh C HHUM

HaeJuHe, IPEIYNPEIUB B TIOCISIHUN pas.

0) He noxumasch BBINIOJHCHUE 3a/JaHHs, IMOTOBOPUTH C IOJYMHEHHBIM O
MPUYMHAX IOBTOPHOTO CPBIBA, JOOUTHCS BBITOJIHEHUS 33JaHUs, HAKA3aTh 3a CPLIB pyOIEM.
B) IlocoBeToBaThCsi ¢ OMBITHBIM PAOOTHUKOM, aBTOPUTETHHIM B KOJUICKTHUBE,

KaK MOCTYNHTb C HapymureneMm. Eciau Takoro paOOTHHMKA HET, BBIHECTH BOIPOC O
HEIMCIUIUTUHIPOBAHHOCTH paOOTHHUKA HAa COOpaHHE KOJJICKTHBA.

r) He pnoxunasch BBIONHEHUS 3aJaHus, TEpenaTbh BOIMPOC O HaKa3aHUU
pabOTHHMKA Ha pEIICHHE «TPEyroJbHUKa». B manpHeiIIeM MOBBICUTH TPeOOBATEIHLHOCTh U
KOHTPOJIb 3a €ro paboToH.

Tecr
Bbi0epuTe npaBuIbHBINA OTBET

1. Kon(umkThI OBIBAIOT:
A JloOpoxenaTenbHble
B./[lenerupoBanuslie
C.BryTpHnn4HOCTHBIE

D.®unancossie
ANSWER:C

2. O0bexkTHBHOE BCTYIJICHHEe HHTEPecOB CTOPOH B NPOTHBOpe4YHMe APYr ¢ Apyrom, oe3
OTKPBITOI0 CTOJIKHOBECHHS XapaKTepu3yer

A KoH(pIMKTHYIO cCUTYyallIO0

B.Muanuaent

C.Kpusuc u pa3pbiB

D.3aBepuienune

ANSWER: A

3. BHyTpUJIMYHOCTHBIA KOH(PIUKT BO3HHKAET

A.B pesynbraTe 60pbObI pyKOBOIMTENEH 3a OrpaHMUYCHHBIE PECYpPChl, KalUTal WM pabodyro
CHUILY, BpE€Ms UCIOJIb30BaHUS 000PYA0BaHUS WIH OJ00pEHNUS TPOEKTa

B.Ilpu Hu3KOH YHOBIETBOPEHHOCTH YEIOBEKa pPabOTOW, Mayioil yBEepeHHOCTH B cebe M B
OpraHu3aIu

C.Ilpn oTiMuMyM NO3ULIMK OJHOTO YEJIO0BEKA OT MO3ULMH IPYIIIBI

D.Bo3Hukaer BCIIEICTBUE OTCYTCTBHUSI COTJIacHsi MEXAY (OpMalbHBIMU U HePOpMalTbHBIMU
rpynnamu

ANSWER: B



4.MexIMYHOCTHBIN KOHJINKT BO3HUKAET

A.B pesynbraTe 60phOBI PYKOBOAWTENEH 3a OrpaHHMUYEHHBIC PECYPChI, KalUTall WK pabodyro
CHI1y, BpeMs UCIIOJIb30BAHUS 000PYAOBAHUS UK O100pEHUS IIPOEKTA

B.Ilpu HU3KOH YAOBIETBOPEHHOCTH YEJIOBEKa pabOTOW, Majiol yBEpEHHOCTH B cebe U B
OpraHu3aluu

C.Ilpu oTiMuMyM NO3ULMK OJHOTO YEJIOBEKA OT HO3UIMU IPYIIIIBI

D.Bo3HuKaeT BCIeICTBUE OTCYTCTBHUS COIVIACUSI MEXIY (OpPMaIbHBIMU U He(hOpMalbHBIMU
rpynnamu

ANSWER: A

5. KoH(IUMKT MeXKIy JJUYHOCTBHIO U TPYINIIO BO3HUKAET

A.B pesynbrate 00phOBI PYKOBOIMTENECH 3a OrpaHHMYCHHBIC PECYpPCHI, KalUTal MM padodyro
CHI1y, BpeMs UCIIOJIb30BaHUsl 000PYAOBAaHUS UM 000pEHUSI IIPOEKTa

B.Ilpu HU3KOH YAOBIETBOPEHHOCTH YEJIOBEKa pabOTOW, Majiol yBEpEHHOCTH B cebe U B
OpraHu3aluu

C.Ilpu oTIMuMyM NO3ULMK OJHOTO YEJIO0BEKA OT MO3ULMH IPYIIIIbI

D.Bo3HuKaeT BCIEeICTBUE OTCYTCTBHUSI COIJIAaCHUSl MEXIy (GOpMalbHbIMU U He()OpMalbHBIMU
rpynmnamu

ANSWER: C

6.MekrpynnoBoii KOHPIUKT BO3HMKAaET

A.B pesynbrate G0phOBI PYKOBOIMTENECH 3a OrpaHHMUYCHHBIE PECYPCHI, KalUTall MK padodyro
CHITy, BpeMsl UCIOJIb30BaHUsI 000PYAOBAaHUS UM 0100pEHUS IPOEKTA

B.Ilpu Hu3KON yIOBIETBOPEHHOCTH YeJOBEKa pabOTOM, Malloil yBepeHHOCTHM B ce0e U B
OpraHu3aIuu

C.Ilpu oTAMYNH TO3UIMKA OTHOTO YEJIOBEKA OT TO3HUIIUHU TPYTIIIHI

D.Bo3HuKaeT BCIEICTBUE OTCYTCTBHUS COIVIACUSI MEXIY (OpMajabHBIMU U He(hOpMallbHBIMU
rpymnnamMu

ANSWER: D

7. Kakue nocjencreus 00ycJ0BIUBAIOT (PYHKIMOHAJbHBIC KOHPJIMKTBI:
A.TloBbiienue 3 ¢heKTUBHOCTH JAESITEIIBHOCTH OpraHU3aII

B.Ocnabnenue coTpyaHuYecTBa MEXAY paOOTHUKAMH

C.YBennueHue BpakJeOHOCTH MEXIY CyOyeKTaMbl KOH(IMKTA
D.Vnydnienue MOpanpHOro KIMMaTa B KOJJIEKTUBE

ANSWER: A

8. Kakue Buabl KOHQIUKTOB pa3iuyaor?

A.AHanoruussle, pU3NUECKUe, BHYTPUINYHOCTHBIE, MEKIPYTIIIOBbIE

B.Mexny rpynmnoi 1 IM4HOCTBIO, MEKTPYIIIOBbIE, CAMOOBITHBIE, OMOIOTHUECKHE
C.MexIJIMYHOCTHBIE, MEXTPYIIIOBBIE, BHYTPHINYHOCTHBIE, MEXY IPYIIION U TMYHOCTHIO
D.KonnexktuBHble, CAMOOBITHBIE, MEKIMYHOCTHBIE, BHYTPUIINYHOCTHBIE

ANSWER: C

9. IocaencTBus KOH(PIUKTHBIX CHTYAllH, KOTOPbIE MPUBOASAT K YXYALICHUIO CATY A
A.OyHKIMOHAIbHbBIE

B.HeitrpansHbie

C.JduchyHkmoHaibHbIC

D.ABropurapssie

ANSWER:



Tema: «BuacTb, BIUSHUE U JTUIEPCTBO»

Bonpocel 0nsa noozomosku K 3anamuio

1.
2.

[ToBTOpUTE NEKIIMOHHBIN MaTepUa ¢ OMMCaHUEM (OPM BIIACTH.
3aKOHCHEKTUPYHTE TeMy «DOpPMBI BIACTU.

Omeemvme Ha eonpocsl.

~No ok~ WN -

9.

1
1
1
1
1

1

1

Tect

. KakoBa cymHocTh 1 3HaueHHe pyKOBOJCTBA U BJIACTH B OpraHU3aluu?

. Kakue Br1 3HaeTe hopMmel BiacTu.

. UTo Takoe BI1acTh U YEM OHA OTIIMYAETCS OT IOJTHOMOYMMA?

. Kakue ¢popmbl 1 HCTOYHHUKH BJIACTH BO3MOXKHBI B OpraHU3aLUuU?

. Ilon BIusiHMEM KaKMX 00CTOSTENbCTB U3MEHSIOTCS (DOPMBI BJIACTU B OpraHU3aluu’?

. Kakue ctunm ynpasieHus BaM U3BECTHBI?

. C KakuM pyKOBOJIUTENIEM Bbl HpeArnodrere padoTaTh — €O CTOPOHHUKOM CTHIIS
«BHMMAaHUS K IOJJYUHEHHBIM» WJIN CTHJI «BHUMaHHUE K IPOU3BOACTBY»?

. Kak Bbl cuuraere, MOXXET JM pyKOBOAUTENb U3MEHUTh CBOW CTUIIb PYKOBOJCTBA WU

CTHJIb BCEI'/1a IOCTOSTHEH U HEU3MEHEH?

Chopmynupyiite ornpeneneHue «ImaepcTBay.

0. HazoBuTE OCHOBHBIE ITOIXO/IBI K JIUACPCTBY.

1. B uem pa3HuIa MeX1y JIUIEPOM U pyKOBOAUTEIEM?

2. UTO TaKoe BIACTh U YeM OHA OTIIMYAETCS OT MOJTHOMOYHIA?

3. Kakue ctunu ynpaBieHusi BaM U3BECTHBI?

4. C KakuM pPYKOBOJIWTEJIEM Bbl MpEANoyTeTe paboTaTb — CO CTOPOHHUKOM CTHJIS
«BHUMAaHMs K MOYMHEHHBIM» WIIM CTHJISL «BHUMAHUE K IPOU3BOJICTBY»?

5. O6parumcs k teopun ®. Ouanepa. Kak uyacto B peanbHON KU3HU BCTPEUAIOTCS
OJaronpusTHbIE, yMEPEHHbIE WM KpaiiHe HeOIaronpusTHele CUTyaluu?

6. Kak BbI cuntaere, MOXET JM PyKOBOJIUTEIh H3MEHHUTh CBOW CTHUJIb PYKOBOJICTBA HJIH
CTUJIb BCET/1a IOCTOSIHEH U HEU3MEHEH?

Boi0epuTe npaBuIbHBINA OTBET

1. PykoBoauTe/ b ABTOPUTAPHOIO CTUJIS PYKOBOJACTBA:
A. MHoro pabotaet, TpeOyeT 3TOro oT APYrux

B.MHoro paboraem cam

C.lenuTcs BNIAacThIO C MOAYNHEHHBIMU

D.IlenuT noJunHEeHHBIX

ANSWER:A

2. PykoBoanTes b 1eMOKPATHYECKOI0 CTHISA PYKOBOJACTBA:
A.He TepnuT KpUTHKH.

B.Kner ykazanuii cBepxy.

C."30eraet KOH(pINKTOB.

D.KomnnernanbHo perraer npo0ieMbl KOJJIEKTHBA.
ANSWER:D
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3. Baacrb, pecypchl, CJIaBy MOKHO OTHECTH K
A MHupnnenty

B.Cy0bekTy KoH(IHKTA

C.Kou}pmukTHO# cuTyanuu

D.O06nekTy KoHbIHKTA

ANSWER: D

4. O kakoM TuUNe BJAcCTH HAeT peub: «ba3upyercs Ha TpaguLuUsX, KOTOpPbIE
CIOCOOHBI  YIOBJIETBOPUTH  MOTPEOHOCTH  MCHOJHUTEASI B  3alIUIIEHHOCTH U
MPUHALJIEKHOCTID?

A.DTanoHHas BJIaCTh

B.3akonHas Bi1acTh

C.BnacTtb OCHOBaHa Ha IPUHYKJICHUU

D.OkcnepTHas BiacTh

ANSWER: B

5. O kakoii ¢opme BJiacTH uaer peudb: «BiacTb, OCHOBAHHAsI HA KeJAHUHU
NMOAYMHEHHOI0 ObITh TAKMM, KaK €ro PyKOBOAUTEIb)»?

A.Biacte 0OCHOBaHHas1 Ha BO3HArpaXx ICHUU

B.Otanonnas Biacte

C.3akoHHas BJIaCTh

D.OxkcnepTHas BIacTh

ANSWER: B

6. Kakue cTuiM pyKoBoJACTBa CylIeCTBYIOT?
A.CemeitHoe, aBTOPUTAPHOE, JEMOKPATHUECKOE
B./lemokparuueckoe, aHapXU4eCKoe, MyOJINnYHOe
C.JIubepanbHoe, aBTOpUTAPHOE, IEMOKPATHUECKOE

D.HeBmemiarenbcTBo, TOEpaIbHOE, TEMOKPATHIECKOE
ANSWER: C

KPUTEPUU OLIEHKH (B PAMKAX TEKYIIEN ATTECTAILIMN)

Pecnamenmom BPC ITHTY npedycmompeno 15 6annos 3a mekywyro ammecmayuro.
Kpumepuu oyenxu paspabomanvi, ucxoos u3z pasoeieHus OAII08: NAMb MeM, Kaxcoas u3
KOMOPbIX OYeHU8aemcs mpems 0aiiamu

KpuTepun onieHKH 0TBETOB HA T€OPEeTHYECKHE BONPOCHI:

- 1 oéann evicmasenaemca cmyodenmy, ecau OaH HeOOCMAMOYHO NOAHLIU U
HeOdoCmamoyHo pazeepHymulil omeem. Jloruka W TOCIEI0BAaTENbHOCTh HU3JIOKEHUS HMEIOT
HapyumeHus. JlonynieHsl OMOKY B PACKPBITUHU MOHATHH, yoTpeOiaeHnn TepMUHOB. CTyIeHT He
CIIOCOOEH CaMOCTOSITENIbHO BBIJCNIUTh CYIIECTBEHHbIE W HECYIIECTBEHHbIE IPU3HAKK U
NPUYMHHO-CJIECTBEHHBIE CBA3U. CmyodeHm Modicem KOHKpemu3uposams 0000ujeHHble 3HAHUA,
00Ka3a8 HA NpuMepax ux OCHOBHbvle NOJIONCEHUs. MOIbKO C NHOMOWbIO npenooasamens. Peuegoe
ogopmaenue mpebyem nonpasox, KOPPEeKYuu.

- 2 o6anna evicmaenaemcsa CmyoeHmy, eciu OaH HNOAHGIU, HO HeOOCMAamo4YHO
noCne0068amenbHulll Omeem Ha HNOCMABIEeHHbI 80Npoc, HO TPU 3TOM IMOKa3aHO YMEHHE
BBIIETIUTH CYUIECTBEHHBbIE W HECYIIECTBEHHBIE NMPU3HAKK M MPUYUHHO- CIIEJACTBEHHBIE CBSI3H.
OTBer JIOTMYEH U M3JIOKEH B TEPMHUHAX Hayku. Mozym Ovimb Oonyujenvr -2 owubku 6
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onpeoeneHuy  OCHOBHLIX  NOHAMUL,  KOMopvle CmyoOewm  3ampyOHAemcs  UCHPABUMb
CAMOCMOAMENbHO.

- 3 6anna evicmasnaemcs CMYOCHmYy, eClu OaH NOJHbIL, pPA36epHYmblll omeem Ha
MOCTaBJICHHBIM BOMPOC, IOKAa3aHO YMEHHE BBINOIHATH 3aJaHus, TecTbl. (OTBET YETKO
CTPYKTYpUPOBaH, JIOTHYEH, U3JI0KEH B TEPMUHAX HAYKH.

TEMBbI PEOEPATOB

HcTopus pa3BUTHS U COBPEMEHHBIE TCHICHIIUN MEHEDKMEHTA.
CyIIHOCTB U XapaKTepHbIE YEPTHl COBPEMEHHOI'O MEHEIKMEHTA.
HayuHple N1KOJIBI MEHE)KMEHTA.

Opranuzanys Kak OTKpbITasi CUCTEMA.

BHemHss 1 BHYTPEHHSISI Cpeia OpraHu3aluy.

AHanu3 BHEIIHEW U BHYTPEHHEHN cpeibl OpraHu3alyi.

Muccus, nenau u GyHKUUU YIpPaBIEHUs OpraHu3aluei.
[TnanupoBaHue Kak QyHKIUS YIIPaBJICHUS.

Crpaterust opranu3aly U CTPaTeruuecKoe INIaHUPOBaHUE.
OpranuzalvoHHbIE CTPYKTYPBI YIIPABICHUS.

MotuBanust kKak QyHKIUs yIpaBiIeHuUs.

0. KoMMyHHMKanuu B ynpaBJIeHHH.

. YmpaBineHueckue peuieHus. [Iporuecc, ypoBHH U KiacCU(pHUKALMS YIIPaBIEHYECKUX

Roo~Noa~rPrLONMNE

peLeHui.
12. Kondnukr. CymHocTb, KacCU(pUKALMI U METOAbI yIIPaBICHUs] KOH(DIUKTAMU.
13. CounanabHO-TICUXOJIOTHYECKUAN KITUMAT B OpraHU3aIlny.
14. Bnacth u BIUSHUE.
15. Ctuin pyKoBOJICTBa B yIIpaBJICHUH.
16.
17. Umumx MeHemxkepa.
18. Ilpu3naku 3¢HEeKTUBHOTO MEHEHKMEHTA.
19. Ilenu opranu3anuu: UX KiaccuuKamus 1 TpeOOBaHUS

KPUTEPUU OIIEHKH (B PAMKAX CAMOCTOSTEJBbHOM PABOThI)

Kpurepuu ouenku pedepara

15 6annoB cTaBUTCS, €CIIM BBIIOJHEHBI Bce TpeOOBaHMS K HAMCAHUIO U 3alluTe pedeparta:
o0o3HavyeHa mpobieMa U 000CHOBaHA €€ aKTyalbHOCTb, CIENaH KPaTKUH aHalU3 pa3IHYHbIX
TOYEK 3PEHHS Ha pacCMAaTPUBAEMYIO MPOOJEeMy M JIOTUYHO U3JI0KE€HA COOCTBEHHAs! MO3MIIMS,
c(OpMyIHUPOBAaHBl BBIBOJABI, TE€Ma pPACKphITAa IOJHOCTHIO, BBIAEpXKaH OO0BEM, COOIIOICHBI
TpeOOBaHUsI K BHEIIHEMY O(OPMIICHUIO, JaHbl TPaBUJIbHBIE OTBETH HA JIOMOJHUTEIHHBIE
BOITPOCHI.

10 GayiI0B — OCHOBHBIE TPeOOBaHUS K pedepaTy U ero 3aluTe BBIITOJHEHbI, HO IPU 3TOM
JIOTIYIIIEHbI HEOUETHI. B 4acTHOCTH, UMEIOTCS HETOYHOCTH B M3JIOKEHUU MaTepualia; UMEITCs
YIyIIEeHUs B 0(OPMIICHHUH.

5 GayIoB — UMEIOTCS CYIIECTBEHHbIE OTCTYIUIEHUS OT TpeboBaHUHN K pedepupoBanuio. B
YaCTHOCTH, T€Ma OCBEIlleHa JIMIIb YAaCTUYHO; JOMYyILEHb! (PaKTHUeCKUEe OUIMOKHU B COJIEPKAHUU
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pedepara WM MpU OTBETE Ha JONOJHUTENbHBIE BOIMPOCH; BO BPEMs 3alIUThl OTCYTCTBYET
BBIBOJI.

0 6aymoB — Tema pedepara He pacKpbITa, OOHAPYKUBACTCS CYIIECTBEHHOEC HEMTOHMMAHNE
npoOJIeMbl HITH pedepaT CTyJICHTOM He MPEICTaBIICH.

Bonpocsl k nmepBoii pyoexxkHoi arrectaunu (3 cemecTp)

ITonsTHE, CYIIHOCTD, BUIBI U 33/1a4d MEHEIKMEHTA
VYpaBiaeH4YeCKUI TPOLIECC U €r0 3IEMEHTHI
MeHemKMEHT Kak HayKa U poQeccuoHaNbHas JesITeIbHOCTD
Hcropuueckue nepuopl pa3BUTUSL TEOPUU U IPAKTUKH YIIPABICHUS
VYpaBieH4YecKre peBOIFOLUN
Hayunble n1K0JIbI MEHEKMEHTA
[TonaTue u BUabBI OpraHu3anui
BuyTpeHHss cpena opraHu3anun
Bremnss cpena opranu3anun

. OcHOBHBIE TpeOOBaHUS, IPEIBSBISIEMbIC K MEHE/DKEPY OpraHU3aIlH

. IIpencraBnenus o ponu (poisix) MEHEIXepa B OPraHU3alii 1 OCHOBAHHBIX Ha 3THX POJISIX THUIIAX
noenenus (I'. Munnbepr).

. YPOBHHU MEHEKMEHTA B OPTaHU3aLUU: BBICIIANA, CPEIHUN, HU3LIUI

HOoeo~No Ok~ owdE

[EEN
= O

[N
N

Bonpocsl ko BTOpoii py0e:xHoii arrecTanuu (3 cemecTp)

1. 3akoHBI ¥ 3aKOHOMEPHOCTH MEHEHKMEHTA

2. CymHocTh U Kiaccuukaius MNPUHIMIIOB MEHeKMEeHTa. Bkian nesrteneld Hayku B
dbopMHUpOBaHKE MPUHIIUIIOB MEHEKMEHTA

3. CymHocTh U Kiaccudukaius MeTOIOB MEHEIKMEHTa. B3aumonelcTBue copepkaHus,
HaIPaBJICHHOCTH M OPTaHU3AIMOHHON (POPMBI METO/IOB MEHEKMEHTA

4. OO0mure NOHATHS CTPATErHUYeCKOro TUIAHUPOBAHHUS

5. IlnanupoBaHue B MEHEIKMEHTE. DBOIIONMS CUCTEM IJIAHUPOBAHHUS.

6. OnpeieneHne OCHOBHBIX HANpPaBICHUN Pa3BUTHS MPEITPUATHS

7. AHanu3 BHEIIHEN U BHYTPEHHEN CpeJbl

8. CTpaTernueckuii aHajau3 U pa3paboTKa BApUAHTOB CTpATETUi

9. ®opMupoBaHUE CTPATETUU

KPUTEPHUHU OIIEHKHU (B PAMKAX PYBEJKHOWM ATTECTAIIUN)
Peznamenmom BPC I'THTY npedycmompeno 20 6ann06 3a pybexcHyo ammecmayuro.
Kputepuu o1ieHKH BbINOJIHEHHS] KOHTPOJILHOI PadoThI:

20 0anJ10B — CTAaBUTCA 32 TMOJHBIA MCUEPIBIBAIONINN OTBET IO BCEM BOMpOCaM OueTa.
CryneHT 00s3aH TIyOOKO 3HATHh MPOTPAMMHBIA MaTepual, JIUTEPaTypHO TPaMOTHO HU3Jararb
CBOM MBICIIA, TOYHO U TIOJIHO OTBEYATh HA JIOTIOJHUTEIHHBIE BOIPOCHI MIPEIO1aBaTEeIIs.

Or 15 ngo 19 OGannoB — cTaBUTCA B TOM Cllydae, €CIM B OTBETE JIOMYILIEHBI
HE3HAYUTEJbHBIE ONMIMOKH, HETOYHOCTH B HW3JIOKEHUH (DAKTUYECKOTO Marepuaja, HapylieHa
CTPYKTYpa U JIOTUKA OTBETA.
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Ot 10 10 14 6a/10B — BBICTABJISECTCS CTYACHTY, €CJIM 3HAYUTENIbHAS YacTh MaTepHaia

ObUIa U3JI0KEHA, HO OTBET OBLI MOBEPXHOCTHBIM; JIOMYIIEHBI OTJCNIbHbIE IpyObIle (haKTHUEeCKHE
OLIMOKM, a TAKXKE B ClIydae OTCYTCTBUS YETKOM CTPYKTYpHI, JIOTUKH OTBETa U HaBbIKA IPaMOTHOM

peun.

Ot 1 10 9 6a/J10B — BBICTABJISETCA NPH HATUYMH TOJIBKO (parMEHTApHBIX 3HAHHIA,

JIOITyCKe TPYOBIX (haKTHUECKUX OIIHOOK.

0 0a/710B CTaBUTCS B TOM cirydaec, €CJIM CTYACHT HE OTBCYACT 110 BOIIpoCaM ouiera.

KommiekT 0uiieToB K nepBoii py0exkHoi aTTecTanuu

I'POSHEHCKHUM T'OCYJAPCTBEHHBIN HE®TSIHON TEXHUYECKHUM

YHUBEPCUTET umenn akagemuxka M.Jl. MuJUIHOHIIIUKOBA

BUJIET Nel

Jducnunianmaa MeHeKMEHT
HNucruryr NIOuTII rpynmna cemectp 3

1. ITousgTue, BUOBI U 3a0a4d MEHEIKMEHTA
2. HayuHbIe IIKOJIBI MEHE)KMEHTA
3. TloHsaTHE 1 BUIBI OpraHU3ALHIA

IIpenogaBareJib:

T'POSHEHCKHNM I'OCYJIAPCTBEHHBIV HE®TAHOM TEXHUYECKHAM

YHUBEPCUTET nmenu akagemuxa M.Jl. MULIHOHIIMKOBA

BUJIET Ne2

JucuuniamHa MeHEKMEHT
HucTutyT NIDuTII rpynmna cemectp 3

1. YnpaBneHueckuii MpoLecc v ero AJIEeMEHTHI
2. MeHeKMEHT Kak HayKa U IpoQeccuoHanbHas AeATeIbHOCTh
3. OcHOBHBIE TPeOOBaHMsL, IPEABSIBIIEMbIE K MEHEIKEPY OpraHU3aiuu

3aB. ka:

IIpenogaBareiib:
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T'POSHEHCKHNM T'OCYJIAPCTBEHHBIN HE®TSHOMW TEXHUYECKHNN
YHUBEPCUTET umenn akagemuxka M.Jl. MuuIHOHIIIUKOBA

BUJIET Ne3

Jduncnuniamaa MeHeKMEHT
NucTuryTt NIDuTIIL rpynmna cemecTp 3

1. UcTropuueckue nepuospl pa3BUTHSL TCOPUU U TTPAKTUKH YIIPABICHUS
2. [lonsATHE M BUIBI OpraHU3AINNA
3. BHyTpeHHss cpefia OpraHu3anuu

HpeI[()}IaBaTeJIL:

T'POSHEHCKHNM I'OCYJIAPCTBEHHBIV HEOTAHOM TEXHUYECKHAM
YHUBEPCUTET umenu akagemuxa M.Jl. MUIIHOHIIMKOBA

BUJIET Ne4

JucouniamHa MeHEKMEHT
HucTUTyT NIDuTII rpynmna cemecTp 3

1. YnpaBnenueckue peBoIOLNUN
2. Baemnsis cpena opranusanyu
3. OyHKIUH yrpaBIeHUS

IIpenonaBareJinb:

I'POSHEHCKHM I'OCYJIAPCTBEHHBIV HE®TAHOMW TEXHUYECKHM
YHUBEPCUTET umenn akagemuxka M.JI. MusimoHIIIHKOBA

BUJIET Ne5

Jducnunianaa MeHeKMEHT
HNucruryr NIOuTII rpymnmna cemectp _ 3

1. TTonsiTHE W BUIBI OPTaHU3AIIUN
2. Opranu3alMoHHbIE CTPYKTYPbI YIIPaBICHUS
3. YpoBHH MEHEIKMEHTA B OpPTaHU3AINHU: BBICIINN, CPETHUH, HU3IIHNA

IIpenogaBareJib:
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T'POSHEHCKHNM T'OCYJIAPCTBEHHBIN HE®TSHOMW TEXHUYECKHNN

YHUBEPCUTET umenn akagemuxka M.Jl. MuuIHOHIIIUKOBA

BHUJIET Ne6
JducnunimHaa MeHeHKMEHT
Hucruryr NIDuTII rpynmna cemectp 3

1. YopaBneHueckue peBOJIOLNUN
2. BHyTpeHHSss cpe/ia OpraHu3aIiu
3. OYHKIMH yIpaBIeHUSI

HpeI[()}IaBaTeJIL:

T'PO3SHEHCKHI TOCYJAPCTBEHHbBIN HE®TSIHOM TEXHUYECKHUI

YHUBEPCUTET umenn akagemuka M.Jl. MuLIMOHIIIUKOBA

BUJIET Ne7

Jducnunianmaa MeHeKMEHT
HNucruryr NIOuTII rpymnmna cemectp 3

1. IlousTHe, BUABI U 3a71a4d MEHEIKMEHTA
2. OyHKIHMH yIpaBICHUS
3. YpoBHU MEHE)KMEHTA B OpTraHU3aI[iu: BBICIINHI, CPEIHUN, HUIIUN

IIpenogaBareJib:

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIV HE®TSAHOM TEXHUYECKHM

YHUBEPCUTET nmenu akagemuxa M.Jl. MUILIHOHIIMKOBA

BUJIET Ne8

Jucuuniamaa MeHEKMEHT
HucTutyT NIDuTII rpynmna cemectp 3

1. YopasieH4ecKuil mporece U ero AJeMEHTHI
2. BHyTpeHHss cpejia OpraHu3aiu
3. BHemHss cpeia opraHu3aim

IIpenogaBareJib:

25



T'POSHEHCKHNM T'OCYJIAPCTBEHHBIN HE®TSHOMW TEXHUYECKHNN
YHUBEPCUTET umenn akagemuxka M.Jl. MuuIHOHIIIUKOBA

BUJIET Ne9

Jduncnuniamaa MeHeKMEHT
NucTuryTt NIDuTIIL rpymnmna cemectp 3

1. IlousTHe, BUABI U 3aJ1a4d MEHEIKMEHTA
2. [lonsATHE M BUIBI OpraHU3AINNA
3. BHyTpeHHss cpefia OpraHu3alnuu

HpeI[()}IaBaTeJIL:

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIV HE®TAHOM TEXHUYECKHNM
YHUBEPCUTET umenu akagemuxa M.Jl. MUILIHOHIIMKOBA

BUJIET Nel0

JucouniamHa MeHEKMEHT
HucTuTyT NIDuTII rpynmna cemectp 3

1. IToHsTHE W BUIBI OPTaHU3AIUN
2. BHyTpeHHsIs cpeia OpraHu3aIim
3. BHemHss cpena opranu3anuu

IIpenogaBareJib:

I'POSHEHCKHM I'OCYJIAPCTBEHHBIV HE®TAHOMW TEXHUYECKHM
YHUBEPCUTET umenn akagemuxka M.JI. MUJLUIHOHIIIUKOBA

BMWJIET Nell

Jducnunianaa MeHeKMEHT
HNucruryr NIOuTII rpymnmna cemectp 3

1. IloHsaTHe ¥ BUABI OpTaHU3aALNN
2. Opranu3anuoHHbBIC CTPYKTYPHI YIIPABICHUS

3. HpCI[CTaBJ'ICHI/IH 0 poJjin (pOJISIX) MCHC/)KCpa B OpraHU3allMid U OCHOBAHHBIX Ha 3THUX POJIAX

tumnax noseAeHus (I'. Munoepr).

IIpenogaBareJinb:
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T'POSHEHCKHNM I'OCYJIAPCTBEHHBIV HEOTAHOU TEXHUYECKHAM
YHUBEPCUTET umenu akagemuxa M.Jl. MUIIHOHIIMKOBA

BUWJIET Nel2
Jduncnuniamaa MeHeKMEHT
NucTuryTt NIDuTIIL rpynmna cemectp 3

1. YnpaBnenueckue peBoaOLUN
2. BHyTpeHH:s cpejia OpraHu3alum
3. OyHKIUH yrpaBIeHUS

IIpenoaaBareib:

KommniiekT 0M/1eTOB KO BTOPOil Py0e:KHOI aTTecTAlMU

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIV HE®TAHOM TEXHUYECKHAM
YHUBEPCUTET umenu akagemuxa M.Jl. MUILIHOHIIMKOBA

BUJIET Nel

JducounimHa MeHEKMEHT
HucTuTyT NIDuTII rpynmna cemectp 3

1. 3aKoHBI U 3aKOHOMEPHOCTH MEHEHKMEHTA

2. CymHOCTh W KiaccH(UKAIUs TPUHIUIIOB MEHEKMEHTa. Bkiag jgesrenell HayKu B
(dbopMHpOBaHKE MPUHIMIIOB MEHEIKMEHTA

3. CymHocTh W KiaccH(UKaIUs METOJ0B MEHE[KMEHTa. B3amMopmelcTBHe coaepKaHus,
HaNpaBJIEHHOCTH U OPraHU3alMOHHON ()OPMBI METO/I0B MEHEIKMEHTA

IIpenonaBareJinb:

I'POSHEHCKHM I'OCYJIAPCTBEHHBIV HE®TAHOMW TEXHUYECKHM
YHUBEPCUTET umenn akagemuxka M.JIl. MUJLUIHOHIIIUKOBA

BUJIET Ne2

Jducnunianaa MeHeHKMEHT
Hucruryr NIOuTII rpymnmna cemectp 3

1. OGmmure NoHATHS CTPATETHYECKOTO MJIaHUPOBAHUS

2 .HJ’IaHI/IPOBaHI/Ie B MEHCI’KMCHTC. BBOJ'IIOI_II/ISI CHUCTEM IIJIITaHUPOBAHUS.
3. Onpenenenre OCHOBHBIX HApPaBJICHUH pa3BUTHS MIPEITPUATUSL
IIpenogaBareJib:
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T'POSHEHCKHNM T'OCYJIAPCTBEHHBIN HE®TSHOMW TEXHUYECKHNN
YHUBEPCUTET umenn akagemuxka M.Jl. MuuIHOHIIIUKOBA

BUJIET Ne3

Jduncnuniamaa MeHeKMEHT
NucTuryTt NIDuTIIL rpymnmna cemectp 3

1.AHanu3 BHENIHEH U BHYTPEHHEH CpeIbl
2. Ctparernyeckuii aHaiu3 ¥ pa3paboTKa BapUuaHTOB CTPATETHil
3. ®opMupoBaHUE CTpaTErun

IIpenoaaBareb:

I'POSHEHCKHUM T'OCYJIAPCTBEHHBIN HE®TSIHOMW TEXHUYECKHUM
YHUBEPCUTET umenn akagemuxka M.Jl. MuUIHOHIIIUKOBA

BUJIET Ne4

Jducnunianmaa MeHeHKMEHT
HNucruryr NIOuTII rpymnmna cemectp 3

1. OO1ue mOHATHUS CTPATETMYECKOTO INIAHUPOBAHUS
2. [lmanupoBaHure B MEHEPKMEHTE. DBOJIIOIHSI CUCTEM TUIAHUPOBAHUS.
3. OmpeneneHre OCHOBHBIX HAIIPABJICHUN Pa3BUTHS MPEANPUATHUS

IIpenoxaBareib:

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIV HEOTSAHOM TEXHUYECKHN
YHUBEPCUTET nmenu akagemuxa M.Jl. MUILIHOHIIMKOBA

BUJIET Ne5

Jucuuniamaa MeHEKMEHT
HucTutyT NIDuTII rpynmna cemectp 3

1. CymHocTh U KiaccupuKalys IPUHINUIIOB MEHEKMEHTA.
2. CyniHocTb U Kjaccu(uKaus METOJ0B MEHEeKMEHTA.

3. BsaummogeiicTBue coaepKaHWs, HANPABICHHOCTH W OPTaHM3alMOHHOW (OPMBI METOJIOB

MCHCIP)KMCHTA

IIpenogaBareiib:
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T'POSHEHCKHNM T'OCYJIAPCTBEHHBIN HE®TSHOMW TEXHUYECKHNN
YHUBEPCUTET umenn akagemuxka M.Jl. MuuIHOHIIIUKOBA

BHUJIET Ne6
JducnunimHaa MeHeHKMEHT
Hucruryr NIDOuTII rpymnmna cemectp 3

1. Onpenenenne OCHOBHBIX HANPaBJIECHUI pa3BUTHS MIPEANIPUATHS
2. AHanu3 BHEIIHEW U BHYTPEHHEN Cpeibl
3. ®opMupoBaHUE CTpaTErun

IIpenoaaBareib:

I'POSHEHCKHUM T'OCYJAPCTBEHHBIN HE®TSIHONW TEXHUYECKHUN
YHUBEPCUTET umenn akagemuxka M.Jl. MUJLIHOHIIIUKOBA

BUJIET Ne7

Jducnunianmaa MeHeKMEHT
HNucruryr NIOuTII rpymnmna cemectp 3

1. CymHocTh W KIacCHU(pUKAIUI METOJOB MEHEIKMEHTa. B3amMojeicTBHE COJepKaHus,

HalpaBJIEHHOCTH U OPraHU3aMOHHON ()OPMBI METO/I0B MEHEIKMEHTA
2. O0mme NOHATHS CTPATETMYECKOTO TNIAHMPOBAHUS
3. InanupoBaHue B MEHEPKMEHTE. DBOJIIOLUS CUCTEM IIJITAHUPOBAHUS.

IIpenonaBareJinb:

I'POSHEHCKHM I'OCYJIAPCTBEHHBIV HE®TAHOMW TEXHUYECKHM
YHUBEPCUTET umenn akagemuxka M.JIl. MUJLUIHOHIIIUKOBA

BUJIET Ne8

Jducnunianaa MeHeKMEHT
HNucruryr NIOuTII rpymnmna cemectp 3

1. CymHocTb u K1accupuKays METoJOB MEHeDKMEHTa
2. O0mme NOHATHS CTPATETHYECKOTO TUNIAHMPOBAHHUS
3. [lnanupoBaHue B MEHEPKMEHTE. DBOJIIOLUS CUCTEM IUTAHUPOBAHMUSL.

IIpenogaBareiib:
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T'POSHEHCKHNM I'OCYJAPCTBEHHBIN HE®TSIHOM TEXHUYECKHUN
YHUBEPCUTET umenn akagemuxka M.Jl. MuuIHOHIIIUKOBA

BUJIET Ne9

Jduncnuniamaa MeHeKMEHT
NucTuryTt NIDuTIIL rpymnmna cemecTp 3

1. 3aKOHBI ¥ 3aKOHOMEPHOCTH MEHEKMEHTA
2. IlnanupoBaHue B MEHEAKMEHTE. DBOJIIOLUS CUCTEM IUIAHUPOBAHMUSL.
3. ®opMupOBaHUE CTPATETUN

HpeI[()}IaBaTeJIL:

I'POSHEHCKHUM T'OCYJAPCTBEHHBIN HE®TSIHONW TEXHUYECKHUN
YHUBEPCUTET umenn akagemuxka M.Jl. MUJLIHOHIIIUKOBA

BUJIET Nel0

Jducnunianmaa MeHeKMEHT
HNucruryr NIOuTII rpymnmna cemectp 3

1. Ananu3 BHEIIHEN U BHYTPEHHEN CpeIbl
2. Ctparernyeckuii aHaiu3 ¥ pa3paboTKa BapUaHTOB CTpaTETHil
3. ®opmMupoBaHuE CTpaTEruu

IIpenoxaBareib:

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIV HE®TSAHOM TEXHUYECKHM
YHUBEPCUTET nmenu akagemuxa M.Jl. MUIIHOHIIMKOBA

BUJIET Nell

Jucouniamaa MeHEKMEHT
HucTutyT NIDuTII rpynmna cemectp 3

3aKOHEI U 3aKOHOMCPHOCTU MCHC/I’KMCHTA

CymHocTh ¥ KiaccHdUKAIMs TNPUHIMIIOB MEHEeIKMEHTa. Bxnamg nesreneit Hayku B

q)OpMI/IpOBaHI/IC IMPUHIUIIOB MCHC/’KMCHTA

CymHOCTh W KJIaccH(HKanus METOJ0B MEHEMXMeHTa. B3amMopeicTBue coaepkaHusl,

HaITpaBJICHHOCTHU U OPFaHHBaHHOHHOﬁ (I)OpMBI MCTOJA0B MCHCIPKMCHTA

IIpenogaBareJib:
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T'POSHEHCKHNM T'OCYJIAPCTBEHHBIN HE®TSHOMW TEXHUYECKHNN
YHUBEPCUTET umenn akagemuxka M.Jl. MuuIHOHIIIUKOBA

BUJIET Nel2
JducnunimHaa MeHeHKMEHT
Hucruryr NIDOuTII rpymnmna cemectp 3

1. YnpaBnenueckue peBoIOLNUN
2. BHyTpeHHSss cpe/ia OpraHu3aIim
3. OyHKIUH yrpaBIeHUS

HpeHOJIaBaTeJIL:

T'POSHEHCKHNU I'OCYJAPCTBEHHBIN HE®TSIHOM TEXHUYECKAN
YHUBEPCUTET UMEHU AKAJITEMUKA M.JI.MWIJITMOHIIIUKOBA

I/IHCTHTyT 1 GpoBoii IKOHOMHKH M TEXHOJOTHYECKOIr0 MPeINPHHAMATEILCTBA

Kadenpa «MeHe:KMEeHT MHHOBALIMH ¥ OU3HECa»

BOHpOCbI K 3a49€Ty M0 AUCHUILJINHE «Mel—[eg!)KMeHT»

[TonsiTue, CylIHOCTb, BUJBI U 337Ja4l MEHEI)KMEHTA

YnpaBiaeHYECKUI MTPOLECC U €r0 JIEMEHTHI

MeHeKMEHT Kak HayKa U IpoQecCUOHaNbHAs JeSTEIbHOCTD

HcTopuyeckue nepuo/ibl pa3BUTHs TEOPUU U MPAKTUKU YIIPABICHUS
VYnpaBieHYECKUE PEBOITIOLIMU

HayuHble 11Koibl MEHE)KMEHTa

[ToHsTHE M BUABI OpraHU3aUi

BuyTpenHss cpena opranuzanuu

. BHemHss cpena opranuzanun

10 OcHoBHbIE TpeOOBaHUS, TPEIBABISIEMbIE K MEHEIXKEPY OpraHU3aINH

11. IlpexacraBienus o ponu (poiisix) MEHEKEpa B OpraHU3allii 1 OCHOBAHHBIX HA 3TUX
poisix Tunax noseneHus (I'. Munubepr).

12. YpoBHM MeHEI)KMEHTAa B OPTaHU3AIMH: BBICIIHMA, CPETHUHN, HU3IINH

13. 3akoHBI 1 3aKOHOMEPHOCTH MEHEKMEHTA

14. CyurHocTs 1 KinaccuduKalus IpUHIMIIOB MEHEKMEHTa. Bkiay nesteneit Hayku B
(dbopMUpOBaHKE TPUHIIUIIOB MEHEKMEHTA

15. CymurHocTs 1 Kiaccuukanus MeTo10B MEHEKMeHTa. B3aumoseiicTBue cofepxanus,
HaAIpPaBJIEHHOCTH U OPraHU3allMOHHON (DOPMBI METOJI0B MEHEKMEHTA

16. OOuire MOHATHUS CTPATETMYECKOTO TUIAHUPOBAHHUS

17. IInanupoBaHuE B MEHE)KMEHTE. DBOJIIOIMS CUCTEM IUIAHUPOBAHMUS.

18. Omnpenenenne OCHOBHBIX HaNpaBJIEHUH pa3BUTH MPEIIPUATHS

19. Awnanu3 BHEIIHEH W BHYTPEHHEH cpelibl

20. Crparernueckuii ananus u pazpaboTka BApMaHTOB CTpaTeruit

21. ®opMmHpOBaHUE CTPATETHU

CoNo kR WDNE

31



Peznamenmom BPC I'THTY npedycmompeno 20 6annos.
Kpurepun oueHKH 3HAHUN CTYIeHTA HA 3a4eTe:

20 6an10B - BBICTaBJISIETCS CTYZIEHTY, IIOKa3aBILEMY BCECTOPOHHHUE,
CHCTEMaTH3MPOBAHHbIC, TJyOOKHE 3HAHMA Y4eOHOH NpPOrpaMMbl AUCHUIUIMHBI U YMEHHE
YBEpEHHO MpPHUMEHATh UX Ha TNPAKTUKE IPH pEIICHUH KOHKPETHBIX 3aJad, CBOOOIHOE H
IpaBHJIbHOE 0OOCHOBAHME MTPHHSTHIX PEIICHUH.

10-19 6aqJ10B — BBICTABIIACTCA CTYACHTY, €CJIM OH TBEPJIO 3HAET MaTepHal, TPAMOTHO U TI0
CYIIECTBY H3JIaraeT €ro, yMeeT NPUMEHSTh MOJIydYeHHbIE 3HaHHUs Ha MpaKTHKe, HO JOIyCKAeT B
OTBETE WM B PELICHUM 3aJay HEKOTOPbIE HETOYHOCTH, KOTOPbIE MOXET YCTPAHUTh C MOMOIIBIO
JIONOJTHUTEIIBHBIX BOIIPOCOB IIPENOaBATENs.

1-9 6an0B — BHICTABISIETCA CTYIEHTY, [TOKa3aBUIEMY (pparMeHTapHbIH, pa3po3HEHHBIH
XapakTep 3HAaHUH, HEJOCTATOYHO MPABUIIbHBIE (POPMYIUPOBKH 0a30BBIX MOHITHN, HAPYIICHUS
JIOTUYECKON MOCIJIEI0BATEIbHOCTH B M3JI0KEHUU INPOrpaMMHOIO MaTepuaia, HO IpU 3TOM OH
BJIa/ICET OCHOBHBIMM pa3jielaMHu Yy4eOHOH IporpaMMmbl, HEOOXOIUMBIMU ISl JAJIbHEHIIEro
00y4eHHsI 1 MOXKET TIPUMEHSTh MMOJIy9€HHBIC 3HAHUS 110 00Pa3Ily B CTAHJAPTHOW CUTYAI[HH.

0 6a/10B — BBICTAaBISACTCSA CTYJEHTY, KOTOpBI HE 3HAeT OOJIbIIEH 4YacTH OCHOBHOI'O
cofiepykaHus y4yeOHOM NMporpamMMbl JUCHUILIMHBL, AOIyCKaeT rpyOble omMOKU B (popMyIHpoBKax
OCHOBHBIX MOHATUM JUCUUIUIMHBI U HE YMEET HCIOJIb30BaTh MOITYYEHHbIE 3HAHUS MIPU PEIICHUH
THUIOBBIX IPAKTUUECKHX 3a1au.

YpoBeHb NOATOTOBKHU CTYAEHTA ONpeae/isieTcsl OLeHKaMHu

[TomyueHHbIii Ha 3adere OalT CYMMHPYETCS C KOJMYECTBOM OajUioB, HaOpaHHBIX
CTYyJIEHTOM IO WTOTaM TeKyleld u pyOexHoi arrectanmuii. OlEHKa «3a4TEHO» CTYIEHTY
BeicTaBisieTcs: corsiacHo bPC ITHTY, ecnu utoroBeiid pedTuHr Oosnbine 410am1oB, OlIEHKa «HE
3a4TEHOY» — €CJIM UTOTOBBIN PEUTHHT MeHble 4106amioB.
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KommnuiexkT Ouj1eToB K 3a4eTy

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIV HEOTAHOM TEXHUYECKHAM
YHUBEPCUTET umenu akagemuxa M.Jl. MUIIHOHIIMKOBA

BUJIET Nel

Jduncnuniamaa MeHeKMEHT
NucruryTt NIDuTIIL rpymnmna cemectp 3

1. TTonsiTre, BUABI ¥ 331a4K MEHEIDKMEHTA
2. HayuyHble IKOJIBI MEHEHKMEHTA
3. Ctaguu pa3pernieHuss KOHQIMKTOB

3aB. kad:
IIpenoxaBareib:

I'POSHEHCKHM I'OCYJIAPCTBEHHBIM HE®TAHOMU TEXHUYECKHM
YHUBEPCUTET umenn akagemuxka M.Jl. MuIHOHIIIUKOBA

BUJIET Ne2

Jducnunianmaa MeHeKMEHT
HNucTuryT NIOuTII rpynmna cemectp 3

1. YipaBneHueckuil mpouecc u ero 31eMeHTbI
2. MeHeKMEHT Kak HayKa U IpoQecCHoHanbHas 1eATEIbHOCTh
3. IIprunHbI BO3HUKHOBEHUS KOH(IIUKTOB

3aB.kad:
IIpenoaaBaresb:

I'POSHEHCKHM I'OCYJIAPCTBEHHBIV HE®TAHOMW TEXHUYECKHM
YHUBEPCUTET umenn akagemuxka M.JIl. MuJLUIHOHIIIUKOBA

BUJIET Ne3

JducnunianHaa MeHeKMEHT
HNucruryr NIOuTII rpymnmna cemectp 3

1. Ucropuueckue nepuoabl pa3BUTHS TEOPUH U IPAKTHKHU YIIPABJICHUS
2. [ToHsiTHE W BUBI OpTaHHU3AIIHIA
3. BHyTpeHHss cpenia opranu3aium

3aB.kad:
IIpenogaBareJib:
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T'POSHEHCKHUM T'OCYJAPCTBEHHBIN HE®TSIHOMW TEXHUYECKHN

YHUBEPCUTET umenn akagemuxka M.Jl. MuuIHOHIIIUKOBA

BUJIET Ne4

Jduncnuniamaa MeHeKMEHT
NucTuryTt NIDuTIIL rpymnmna cemectp 3

1. YnpaBnenueckue peBoaOLUN
2. BHewHss cpesia opraHu3ainim
3. OyHKIUH yrpaBIeHUS

3aB.kad:

HpeI[()}IaBaTeJIL:

I'POSHEHCKHM I'OCYJIAPCTBEHHBIV HE®TAHOMU TEXHUYECKHM

YHUBEPCUTET umenn akagemuxka M.Jl. MUIHOHIIIUKOBA

BUJIET Ne6

Jducnunianmaa MeHeKMEHT
HucTuryT NIOuTII rpynmna cemectp 3

1. IToHsTHE W BUIBI OPTaHU3AIUI

2. Opranu3anvoHHbBIC CTPYKTYPHI YIIPABICHHUS
3. [loHsaTHE 1 TUTIBI KOH(IUKTOB

3aB.kad:

IIpenogaBareiinb:

I'POSHEHCKHM I'OCYJIAPCTBEHHBIV HE®TAHOMW TEXHUYECKHAM

YHUBEPCUTET umenn akagemuxka M.JIl. MuJUIHOHIIIUKOBA

BIJIET Ne5
JucuuniamHa MeHEKMEHT
HucTutyT NIDuTII rpynmna cemectp 3

1. YnpaBnenueckue peBoIOLNUN
2. BHyTpeHHss cpejia OpraHu3aim
3. OyHKIUH yIIpaBICHUS

3aB.kad:

IIpenogaBareJib:
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T'POSHEHCKHNM T'OCYJIAPCTBEHHBIN HE®TSHOMW TEXHUYECKHNN

YHUBEPCUTET umenn akagemuxka M.Jl. MuuIHOHIIIUKOBA

BUJIET Ne7

Jduncnuniamaa MeHeKMEHT
NucTuryTt NIDuTIIL rpymnmna cemectp 3

1. TTonsiTue, BUIBI U 33/1a4¥ MEHEDKMEHTA
2. OyHKIMM yrIpaBIeHUS

3. IlonsiTHe ¥ TUITBI KOHPIUKTOB

3aB.kad:

HpeI[()}IaBaTeJIL:

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIV HE®TAHOM TEXHUYECKHNM
YHUBEPCUTET nmenu akagemuxa M.Jl. MULIHOHIIMKOBA

BUJIET Ne8

JucouniamHa MeHEKMEHT
HucTuTyT NIDuTII rpynmna cemectp 3

1. YopasneHueckuit mporece U ero 3J1eMEHTHI
2. BHyTpeHHsis cpelia OpraHu3aliu

3. BHemHss cpeia opranu3anim

3aB.ka:

IIpenogaBareiib:

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIV HE®TSAHOM TEXHUYECKHM
YHUBEPCUTET nmenu akagemuxa M.Jl. MUILIHOHIIMKOBA

BUJIET Ne9

JucuuniamHa MeHEKMEHT
HucTutyT NIDuTII rpynmna cemecTp 3

1. IlousTHe, BUABI U 3aa4d MEHEIKMEHTA
2. [TonsiTve 1 BUBI OpraHU3AIIHIA
3. BHyTpeHHsIs cpeia OpraHu3anuu

3aB.kad:

IIpenogaBareJib:
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T'POSHEHCKHUM T'OCYJAPCTBEHHBIN HE®TSIHOMW TEXHUYECKHN
YHUBEPCUTET umenn akagemuxka M.Jl. MuuIHOHIIIUKOBA

BUJIET Nel0

Jduncnuniamaa MeHeKMEHT
NucTuryTt NIDuTIIL rpymnmna cemectp 3

1. [TonsiTHE W BUIBI OPTaHU3AITUN
2. BHyTpeHHSsIs cpelia OpraHu3aIim
3. BHemHss cpena opranu3anuu
3aB.kad:

IIpenonaBareib:

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIV HE®TAHOM TEXHUYECKHAM
YHUBEPCUTET umenu akagemuxa M.Jl. MULIHOHIIMKOBA

BUJIET Nell

JducounimHa MeHEKMEHT
HucTuTyT NIDuTII rpynmna cemectp 3

1. [TonsiTHE ¥ BUBI OPTaHU3AIUN
2. Opranu3aliOHHbBIE CTPYKTYPHI YIIPABICHUS
3. [NoHsTHE M TUTIBI KOH(IUKTOB

3aB.ka:
IIpenogaBareiib:

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIN HE®TSIHOMW TEXHUYECKAN
YHUBEPCUTET nmenu akagemuxa M.Jl. MUIIHOHIIMKOBA

BUJIET Nel2
Jducnunianaa MeHeKMEHT
HNucruryr NIOuTII rpymnmna cemectp 3

1. YpaBneHueckue peBoIOIIH
2. BHyTpeHHSIs1 cpe/ia OpraHu3aIinm
3. OyHKIUH yrpaBIeHUS

3aB.kad:

IIpenogaBareJinb:
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