[loKyMeHT noanucaH NpocToi 31eKTPOHHOM NOANUCHIO
NHdopmaumsa o Bnagenbue:

ONO: MipAp RO FEPETBO HAYKH U BBICIIIET'O OBPABOBAHM S POCCUICKOMN ®EJIEPAIIUU

[lomxHocTb: PexTop
[ata noan : 46: o o o

P BOEHCKHIA TOCY TAPCTBEHHDII HEQ[TSTHOM TEXHIYECKH YHUBEPCUTET
236bcc35c296f119d62afdc22836021b5 g 123484 ARV EC Mrnmvtommmuxcosa

S EBEPXKJIAIO
N - o3

3
Joi

PABOYAsA ITPOI'PAMMA

«CTpaTeruyeckuii aHaJmn3»

HanpasJieHue moaroTroBKu

38.03.01 DxoHomuka

Inpoduian

«IOKOHOMUKA NMPEINPUATHI U OpraHu3alun
(B HE()TAHOM M ra30BOM MPOMBILIIEHHOCTH )»

KBanupuxkauus

bakanasp

['po3usrii — 2020



1. leau u 3aHa49¥ AUCHUILIHHBI

Llens mpenogaBaHus TUCHUTIIMHBI — PA3BUTHE CTPATETMUECKOTO0 MBIIUICHHUS U (HOPMUPOBAHHUE
Yy MarucTpPaHTOB CIIOCOOHOCTH CaMOCTOSITEIHHO MPOBOIUTH CTPATETMUECKUN aHaIW3 Kak Hamboee
CJIO’KHBIM M 3HAYUMBIN 3JIEMEHT CTPATErMYECKOro YIPaBJICHUS KOMITAHUH.

3amayn U3y4eHUs AUCIUTUTAHBL:

- Opra’u3aius U MPOBEICHUE CTPATErMYECKOr0 aHajdu3a BHYTPEHHEW M BHELIHEW CpEJbl
KOMIIAHUH U €€ TIOAPA3/CICHU;

- IIOMCK, aHalU3 M OLIEHKa HHPOpPMaLuu, HEOOXOAMMOW i1 MOATOTOBKU M IPHUHATHUS
CTPAaTeTHUECKUX pPEIICHHUH; aHalW3 CYIIECTBYIOIIEW CTpaTerMd KOMIIAHUM U OOOCHOBAaHHE
IIPEIJIOKEHUH 110 €€ KOPPEKTUPOBKE;

- BBISBJICHHE KOHKYPEHTHBIX MPEHMYIIECTB M BBIOOP CTpaTErMYeCKUX MPHUOPUTETOB €€
pa3BuTHs, pPa3pabOTKa OpPraHU3alMOHHO-YIIPABICHYECKUX MOJENEH MpOLEeCcCOB CTPATErnyeckoro
aHajJm3a.

2. MecTO IUCHUILIHHBI B CTPYKTYpe 00pa3oBaTeibHOH MPOrpaMMbl

«CTpaTternueckuii aHaiau3» OTHOCUTCS K AMCHMILIMHAM BapHaTUBHOW (MpodUIbHOI) YacTu
npodeccuonanpHoro 1ukina. OcBoeHHME Kypca TO3BOJUT OOYYAIOIIUMCS O3HAKOMHUTBCS C
METOJIOJIOTUYECKUMU OCHOBAMHU CTPATETMYECKOT0 aHajlu3a M NPUOOPECTH MPAKTUUECKUE HaBBIKH,
HE00XOMMBIE B TIPAKTUYECKOM paboTe sl MOATOTOBKU M MIPUHSATHUS CTPATEIrMYECKUX PEIICHUH.

B cBoM0 ouepenp, TaHHBIA KypC ABJIAETCSA NMOCIEAYIOIIEH IUCHUIUIMHON Ul TAKUX KypCOB KaK
«MaKkpO3KOHOMHKa» U «MHKPOIKOHOMHKA», «MeHeKMeHT», «DUHAHCHI MPEAIPUATUIN», a TAKKE
[apaJuIeJIbHOM TakuM KypcaM Kak «OuLeHKka IpOM3BOACTBEHHO-3KOHOMHUYECKON JEATEIIBHOCTH
HNPEeANPUATHI HI npeanpusaTuit», «OCHOBbI OEHKHW CTOUMOCTH MPEATPUATHS» U AP.

3. TpeGoBanusi K pe3yibTaTaM OCBOCHUS IMCUUIIIMHBI
Bbll’lyCKHI/IK JOJKECH OﬁﬂaHaTb CICAYIOHIUMHA KOMIIETCHIUAMMA

Oo0menpodeccHOHATbHBIMUA KOMIIETEHUNSIMU

- CcIOCOOHOCTHIO HaXOAMTh OpraHU3allMOHHO-YIIPABJIEHYECKUE pelieHus B
npo(heCCHOHATBHOMN IeITeTbHOCTH U TOTOBHOCTH HECTH 3 HUX OTBeTcTBeHHOCTH (OI1K-4).

HpOGKTHO-Z)KOHOMI/I‘IeCKaﬂ JACATCJIBbHOCTD:

- CIOCOOHOCTBIO BBIMOJHATHE HEOOXOJMMBIE AJISi COCTaBJIEHUS SKOHOMMYECKHX pa3JieioB
IUIAaHOB pacueThl, OOOCHOBBIBaTH MX U IMPENCTaBIATh PE3yNbTaThl pabOThl B COOTBETCTBUU C
OPUHATHIMU B opranu3aimu cranaapramu (ITK-3).

AHaJIUTHYECKAS NeATEeJbHOCTD:

- CIOCOOHOCTBIO, HUCHOJNB3Yys OTEYECTBEHHbIE U 3apyOekHbIe HCTOUYHUKU HH(OpMAIH,
co0paTh HEOOXOAMMbIe JaHHBbIE, MPOAHAIM3UPOBATh MX W MOATOTOBUTH MH(POPMAIMOHHBIN 0030p
n/vunm ananutndeckuii oryer (ITK-7);

- CIOCOOHOCTBIO HCIOJIB30BaTh ISl PEUICHHS] aHAJTUTHUYECKUX M HMCCIEI0BaTENbCKUX 3a/1ay
COBpEMEHHBIE TEXHUYECKHUE cpeacTBa U MHPpopMarmonHsle TexHonorun (I1K-8).



Opraﬂmauuonno-ynpaBnqueCRaﬂ AeTECJIbHOCTD:

- CIOCOOHOCTBIO KPUTHUYESCKH OIIEHUThH Mpe/araeMbie BapUAHTBI YITPABICHYCCKUX PEUICHUM
H, pa3pabotaTh U OOOCHOBATh NPEJIOKEHHS MO MX COBEPIICHCTBOBAHHUIO C YYETOM KpPUTEPHUEB
COIMAJIbHO-9KOHOMUYECKONW 3()(HEKTHBHOCTH, PUCKOB W BO3MOXHBIX COLHAILHO-IKOHOMHUYECKHX
nocienctuii (ITK-11).

B pe3yabTare 0CBOCHUS TUCHUILIMHBI 00YyYAIOUIUIICH TOJIKEH:

3HaTh:

- METOAbl W MOJEIHM CTPAaTErMYecKoro aHajiu3a Makpo ©  MHUKPOCPEIbl, OLEHKHU
KOHKYPEHTOCIIOCOOHOCTH NMPEANPUSTHUS;

- COBpPEMEHHbIE METOJMKH CTPAaTErHuecKOro aHajiu3a oTpacid U paboTarommx B Heil
OpraHu3arLui.

YMmerThb:

- MpPUMEHSATh B COOCTBEHHOW HAy4yHOM H YINPaBICHUYECKOH MAESITETbHOCTH METOJbI
CUTYAalIMOHHOI'O aHAJIM3a BHEIIHEW U BHYTPEHHEN Cpeibl KOPIIOPALIUH;

- PYKOBOJUTH MPOIIECCAMU CTPATErHUECKOT0 aHalIN3a;

- BBIABJIATH CTpaTCFI/IHGCKI/Ie OFpaHI/I‘-IGHI/IH, HpI/IOpI/ITeTI)I U TIOTCHIIHMAII IIOJIFOCpO‘IHOFO
pa3BUTHUA KOMIIAHMM M TIOBBIIICHHS] €€ KOHKYPEHTOCIOCOOHOCTH, OOOCHOBBIBATH CTpPaTErMUECKUE
pEIICHUS U TTPOCKTHI.

Baagern:

- METOJIaMH pacueTa KOJIMYECTBEHHBIX MTOKa3aTeNIel CTPaTernYecKOro aHams3a;

- HaBBIKAMH CaMOCTOSATEJIbHOW AaHAJIMTHUYECKOW pabdOThl M OpraHU3AlMH IPOBEICHHS
CTPATETUYECKOI0 aHAJIN3a;

- HaBBIKAMH MPAKTHYECKOTO BHEIPCHHUS OCHOBHBIX IIOJIOXKCHHH TEOPUH CTPATErHYECcKOro
aHaJIn3a.

4. O0beM IMCHUIJIMHBI M BUIbI Y4eOHOH padoThl

Taoauma 1
Bcero yacoB/3.e. Cemectpbl
Bup yuyeoHoii padotbi 0®O 300 O(8I)O 3<SI;O
KonrakTHas padora (Bcero) 48/1,33 | 16/0,44 48 16
B ToMm gucie:
Jlexru (JT) 24/0,66 8/0,22 24 8
[Tpaktuyeckue 3ansatus (I13) 24/0,66 8/0,22 24 8
JlabopaTopHbIe 3aHATHUS -
CamocrosiTeJIbHasi paGoTa (Bcero) 96/2,66 | 128/3,55 96 128
B ToMm gucie:
[TonroToBKa K MPaAKTUICCKUM 3aHSATHIM 72/2,0 | 104/2,88 72 104
[ToaroroBka k 3a4ery 24/0,66 | 24/0,66 24 24
Buna orueTHoCTH 3a4eT 3a4eT
BCEI'O B yacax 144 144

O0mas Tpy10eMKOCTh
AHCHMTINHBI BCETO B 3au. en. 4 4




5. Conep:xanue TUCHUIINHBI

5.1. Pa3aesbl AMCHUIIIMHLI U BUABI 3AaHATHH

Tabauua 2
(01010 300
N HaumeHoBaHue 8 cemecTp 9 cemectp
- /;1 pasaeia Yacer Yacer Beero Yacer Yacer Beero
AHCHUILINHBI JIeKL[I/IOHHVLIx HpaKTI/I‘IeCVKI/IX qaCOB neKL[I/IOHHULIx HpaKTI/I‘{eCVKPIX 4ACOB
3aHATHHU 3aHATHHU 3aHATUHN 3aHATHH
CoBpeMeHHBIH
1 CTpaTEeruyecKuil aHaau3
" | Ha MPEAMPHUSITHH: LIEITH, 2 4 6 2 2 4
3aga4u, OCHOBHBIC
TTOJIOKCHUS
MCTOI[I)I 1 UHCTPYMCHTBI
2 | cTpaTeruyeckoro 4 4 8 2 2 4
aHaIM3a
CrpaTeruueckuii ananus
3. peCypcoB IIPEAIPUATUA 4 4 8 2 2 4
Peanusanus crpareruu u
YIpaBICHHUE
4. OopraHu3allMOHHBIMHA 4 4 8 2 2 4
U3MCHCHUSAMUN
Hroro: 24 24 48 8 \ 8 16
5.2. .JICK].[I/IOHHI)IC 3aAaHATUA
Tabauna 3
Ne HaumenoBaHnue pa3jaesia
Coaepxanue pasgena
n/n AUCHMILINHBI
1 2 3
CoBpeMeHHBIH cTpaTerndeckuil | [IpeAnoChUIKM  BO3HMKHOBEHHUS, IIOHATHE M CYLIHOCTh
1. | ananu3 Ha TPEINPUITUU: LIETH, | CTPATETUYECKOrO aHaJm3a. OcHoBHOE coJepKaHue
3a/1a4M, OCHOBHEBIC ITOJIOKEHHUST | CTPATErMYeCKOro aHaln3a, STaIlbl €ro IPOBEACHHUS.
Amnanu3 BHeNIHeH cpenbl oprannzanuu. PEST-ananms.
SWOT-ananu3. Mogens koukypenuuu [loprepa. Marpuna
MeTOJIBI 1 HHCTPYMEHTEI «[IpoaykTt — peiHOK» U. AHCcodda. Matpuria
2. CTPATErHuecKoro aHaIu3a «[IpuBneKaTeNbHOCTh OTPACTH — KOHKYPEHTOCTIOCOOHOCTH
(matpunia General Electric (GE)/McKinsey). Marpuiia
Bbocronckoit koncantunrosoii rpynns! (BKI'). Kapter
CTpaTernyeckux rpymni. beHuMapkuHr.
Crpaternueckuii aHatus PecypcHblii TOAX01 B CTPaTErMue€CKOM MEHEKMEHTE.
3. PECYPCOB TPE/IIPHSATHSA VRIO-ananu3. AHaau3 NEMNOYKU CO3MaHUs [IEHHOCTH.
KitoueBsie hakTopsl ycrexa
Peanmsanus crpateruu u Peanuszanus crpaternn. CTparerus Kak HCTOUHUK
4 YIpPaBJICHUC W3MEHEHUH B OpraHu3alyu. Y IPaBICHNE N3MEHEHUSIMH.
" | OpraHu3allMOHHBIMA [IpeonosieHne NpOTUBOAEHCTBUS OPTAaHU3ALMOHHBIM
W3MEHEHUSIMU

N3MCHCHUAM




5.3. IIpakTnyeckue 3aHATHS

Tabauua 4
Ne HanmeHnoBanue pasaeia
Conep:xkanue pasaena
n/n JTUCIHUILINHBI
CoBpeMeHHbIN CTpaTernyecKui IIpennocsiiku  BO3HUKHOBEHMs, IOHATHE U CYLIHOCTb
1. | ananu3 Ha OpeIIPUITUN: LIEIH, cTparernueckoro  aHammza.  OCHOBHOE  cojep)kKaHHe
3a/1a4M, OCHOBHBIE MTOJIOKEHUS CTPATETHYECKOTO aHAJIN3a, ITAIIBI €r0 MPOBEICHUS.
AHanu3 BHEIIHEW Cpeibl OpraHu3aIiH.
PEST-ananu3. SWOT-ananus.
Mogens konkypenuuu [loprepa.
Marpuna «IIpoaykr — peiHok» W. Aucodda.
9 Metonp! 1 HHCTPYMEHTBI Marpuua «IIpuBiekaTebHOCTb OTPACIIH —
" | CTPATCru4eCcKoro aHajnsa KOHKYpeHTOoCcTIocoOHOCTh» (MaTpuiia General Electric
(GE)/McKinsey).
Marpuna bocrorckoit koncantuaroBoi rpynmsl (BKI').
KapTs!l cTparernueckux rpyri.
benumapkuHr
CTpaTerneckuii aHalu3 pecypeoB PecypcHblii moixoa B CTpATErH4eCKOM MEHEIKMEHTE.
3. NpeANpUATHS VRIO-ananu3. AHanu3 1EemoYKy CO34aHus LIEHHOCTH.
KittoueBble pakTopsl ycnexa
Peann3aius cTpaTeriu u Peannsam{ﬂ ctparerun. CTpaTterusi Kak HICTOYHUK
4. | ynpasinenue oprannsaunonnpivy | M3MEHEHHH B OpraHusaiuy, VYrpaBneHue u3BMEHEHUSIMHU.

U3MCHCHUAMU

HPGOI[OHGHI/IC HpOTHBOHeﬁCTBHH OpraHnu3alMOHHbIM
U3MCHCHUAM

6. CamocrosiTesibHasi padoTa CTYJEHTOB 10 IMCIHUILIMHE

6.1. Cnoco0bI OpraHu3anu CaMOCTOATEILHOM Pad0ThI CTYACHTOB

CnocoObl OopraHu3alnuun CaMOCTOSTEILHOMI pa6OTBI CTYACHTOB CJIICAYIOIIUC:
- AyJUTOpHass CaMOCTOATCIIbHAA pa60Ta IO JUCHUIIIINHE — pa60Ta, BBITIOJIHACMAA Ha y‘Ie6HHX

MPAKTUYCCKUX 3aHATHUAX MO HCIIOCPCACTBCHHBIM PYKOBOJACTBOM M KOHTPOJIEM IIpE€rioAaBaTeyiss U IO

€ro 3aJIaHHUIO,

- KOHCyJIbTallUh, B paMKaxX KOTOPBIX MNOp€noJaBaTciib, C O}IHOﬁ CTOPOHBI, OKa3bIBACT

HHAUBUAYAJIbHBIC KOHCYJBbTAlIlMU II0 XOAY BBIIIOJHCHUA CaAMOCTOATCIIBHBIX SaHaHHﬁ, ac I[perfI

CTOPOHBI, OCYHICCTBIACT KOHTPOJIb U OICHUBACT PE3YJIbTATHI OTUX MHAUBHUAYAJIbHBIX SaI[aHHfI;

- BHCAYJUTOPHAA CaMOCTOATCIIbHAA pa60Ta - pa60Ta, BBIIIOJIHACMAasA BHC ayAUTOpPUHU 110

3aIaHUI0 MperioAaBaTeiist, HO 0e3 ero HEMIOCPCACTBCHHOI'O Yy4aCTHUH.

CDOpMaMI/I BHC&y,[[HTOpHOfI CPC sBusorcs: IMOBTOPCHUC JICKIUOHHOTO Marepuaia, pa60Ta C

yqe6H0171 HHTepaTypOﬁ, MNOATOTOBKA K IMPAKTUYCCKHUM 3aHATHAM, KOHCIICKTUPOBAHUC BOIIPOCOB,

KOTOPBIC CIIEAYET U3YUYHUTH CAMOCTOATCIIBHO U AP.




6.2. TeMbl Ha CAMOCTOAATEJILHYIO MIOATOTOBKY K NPAKTUYECKHUM 3aHATHAM

Tabauua S
Ne Kou-Bo yacos
Temaruka
n/n
0P0 300

Tema 1 | KoHuenuusi COBpeMeHHOI0 CTPATErH4eCKOro MeHeIKMeHTa

1.1 CocTOsIHHE CTPAaTErMuecKOro yIpaBieHUs Ha IPEIIPUITUN ‘ 2 | 8
Tema 2. | Mexauu3m (opMHPOBAHUSA CTPATErUM YIIPABJICHUS OPraHu3anmei

2.1 DopMHUPOBAHUE CTPATETHUECKUX IPUOPUTETOB OpraHU3aLMU 4 8

2.2 Crtparernveckue eI OpraHu3aiuu 6 8
Tema 3. CTparerusi Kak HHCTPYMEHT KOHKYPEHTOCIOCOOHOT0 YIIpaBJIeHHs

3.1 DopMHUpOBaHUE LIETIOYKH IIEHHOCTEH M PECYPCHBIN aHAN3 6 10

3.2 AHaIM3 MaKpOCPEIbl MPEATIPHUITHS 6 10

33 SWOT-ananu3 kak ”HCTPYMEHT CTPATErH4ecKOro 5 10

TUTAHUPOBAHWS
34 Br16op crpareruu no monenu [loprepa u Moaenu «tun 5 10
KOHKYPEHTHOTO IPEUMYIIECTBAY

3.5 Bp160p 3TanioHHOM cTpareruu 8 10

3.6 YpoBHH pa3pabOTKH CTpaTeruu 8 10

3.7 AHanu3 TpoAyKTOBOTO noptdens 8 10
Tema 4. Peanuzanus crpaTernu

4.1 | Peanmsanms crpaTernyeckux M3MeHeHuit 8 10

Hroro: 72 104

OO0pa3upl 321aHUI HA CAMOCTOSITEJIbHYIO TOATOTOBKY CTY/ACHTOB
Tema 1.1 CocTosiHMe cTPAaTern4eckoro ynpasJjeHus Ha NpeAnpUsTHH

Iesanb padoThl: cOpMHUPOBATH MPEICTABIEHHE O MECTE M POJIM CTPATErMUECKOr0 aHaju3a B CHCTEME
YIIPaBJIECHUS IPEANPUATHEM.

Bonpocs! 1J1s1 MOATOTOBKYU K NMPaKTHYeCKOil padore:

OnepaTuBHOE U CTPATETMYECKOE YIIpaBJICHHUE.

Crparerndeckuii MEHEJUKMEHT KaK MHCTPYMEHT U Kak Mapajaurma.
Crparerus npeanpusaTus Kak o0pas 1eicTBuil.

Crparerunueckuii BBIOOp: 3a7auu, MEXaHU3MbI, OTPAaHUYEHHUS.
ba30Bblii OCTYyIAT TEOPUU CTPATETUYECKOTO MEHE)KMEHTA.
[Tonxonb! k pa3paboOTKe CTpaTErnu.

Crparernueckoe IIaHUpOBaHKE (OTINYUS OT JOJITOCPOYHOTO).

NoookownE

3agaHus 119 BHIIOJHEHUS .

3aganue 1. BriOeputre mnpeanpustue (opraHm3anuio) s aHanusa. OnummTe BbIOpaHHOE
MpPEANpPUITHE: HaIMpPaBICHUS JEITCIbHOCTH, TMPOAYKIHIO, KIWEHTOB, CHUTYaIlMI0 Ha pPBIHKE,
KOHKYPEHTOB, BHYTPEHHHE MTPOOIEMBI.



3apanue 2. PaccmoTpuTe M ONWIIWTE BAKHBIM CTPATETHYECKUN BBIOOP, KOTOPBIM MPHUILIOCH
COBEPIIUTH BHIOpaHHOW BaMu opraHu3anuu. Kakue crparernyeckre BOIPOCH UM TPeOOBAHUS JISKAT
B OCHOBE 3TOr0 BbiOOpa? C KaKMMU BONPOCAMHU U3 MEPEUMCICHHBIX B pa3/ielie CBA3aH JaHHBIA BbIOOpP?

3ananme 3. Kakue u3 npuBEICHHBIX B IEPBOM pasjene (PakTOpOB BHEIIHEH cpelbl OKa3bIBAKOT
HanOoJIbIIIee BIMSAHUE HA Ballle IpeANpHUsaTHE (OMUCcaTh He MEHee YeThIpeX) U KaKuM oopazom?

3ananme 4. IlogymaiiTe, Kakue KadyecTBa CTPATETHMUYECKOTO MBIIIJICHUS YMECTHBI JIJISl BBIMOJHEHUS
NCHCTBYI, MPUBEJICHHBIX B CIICIYIOIICH Ta0JIUIIe:

KauyecTBa CTPATETUIE€CKOro MbIIIJICHUA

PanmonansHoe
. IlenocTHOE AKTyanbHOE WIH
JencTBus HIIH
WJIU ICTAJIbHOE | TPOTHOCTHYECKOE
TBOPUYECKOE

WuTepnperanus (pUHAHCOBBIX
[IOKa3aTesIe OTAeNa 3a TeKYIUN
epuos

Omnpenenenue noTpeOHOCTEMN
otzena B (UHAHCOBBIX pecypcax
VTS TIOJTYYCHUS 3aIJIaHUPOBAHHBIX
pe3yJIbTaToB

AHanu3 CyIIeCTBYIONIUX KOMIUIEKCHBIX
CHCTEM yrpaBlieHYecKol nH(opMaluu

Omnpenenenre MeX(yHKIIMOHATbHBIX
MOTPEOHOCTEH OpPTaHU3alllN B Pecypcax
JUIS TIOJTyYEHUS 3arlJIaHUPOBAHHBIX
pE3yNIbTaTOB

Ilepeouenka pacupeneneHus
3aTpaT MEXIY NMOAPA3ICICHUSIMU
C TOMOIIIbIO HOBOT'O METO/1a
OyXrajatepckoro y4era (Hampumep,
pacripeieieHue 3aTpar 1o BUJam
JIeSITEIbHOCTH)

[IpoekTupoBanre HOBOM CUCTEMBI
OyXTaJITEepPCKOTo yuera,
obecnieunBaroleil 0osee ajeKBaTHYIO
OLIEHKY OyAylIeil 1esTeNbHOCTH OT/ela
(Hampumep, yueT 100aBICHHOI
CTOMMOCTH)

[lepeolieHka HBIHEIIHETO COCTOSHHS
OpTaHU3aIH, UHTEPIPETHPYEMON KaK
COBOKYITHOCTh YHUKAJIbHbIX
CIIOCOOHOCTEN U CeTh CTpaTErnYecKuX
B3aMMOCBSI3€H, a HE KaK nepapxus
CHeIMATN3UPOBAHHBIX (PYHKIIMN

N300peTenne HOBaTOPCKUX MPUMEHEHU I
MMEIOLIUXCS HaBbIKOB JJISl TIOJTyYEHUS
HOBBIX UICTOYHMKOB KOHKYPEHTHBIX
MPEUMYIIECTB




Tema 2.1 ®opMupoBaHue cTpaTern4ecKUX NPHOPUTETOB OPraHU3ALUH

Leas paGoTbl: OBIaneTh HaBBIKAMH (OPMHUPOBAHUS CTPATETUYECKUX MApPaMETPOB Pa3BUTHUS
OpraHu3aLMH.

Bonipocsl U1 MOATOTOBKH K NMPAKTUYeCKOil padore:

COBOKYITHOCTh OPUEHTHPOB CTPATETUIECKOTO MEHEKMEHTA.
Bunenne.

[TapameTp BUACHUS.

XapaKkTepUCTUKU BUICHUSI.

Muccust opraHu3aIum.

CocraBJsronuye MUCCHH.

Nook~owdE

3auHTEpECOBAaHHBIC CTOPOHBI OPraHU3AIINH.
3agaHus 119 BHINOJHEHHU:

3aganue 1. ChopmynupyiiTe BieHHE IS Balllel KOMIaHHUH.

3ananue 2. Chopmynupyiite muccuto npennpustus. OUeHUTe ee COOTBETCTBHUE IMapameTpaMm (eciu
MUCCHS CYIIECTBYET, HEOOXOIUMO TOJBKO OIICHUTh €€ COOTBETCTBHE OCHOBHBIM ITapaMeTpaM).

3aganue 3. OnpenenuTh 3aMHTEPECOBAHHBIE CTOPOHBI U OMHUCATh UX UHTEPECHI.

Tema 3.1 @opMupoBaHue HENOYKH HEHHOCTEH M PeCyPCHBII aHAIH3

Ilesb paGoThI: TO3HAKOMUTH CTYJIEHTA C MEXaHU3MOM (DOPMHUPOBAHMS M OLICHKH LIETTOYKU [IEHHOCTEH
MPEATPUITHSL.

BOl'lpOCLI AJi MOATOTOBKH K HpaKTI/I‘IeCKOﬁ paﬁoTe:

Buyrpennuii ananus.

PecypcHelii ananus.

MatepuanbHble 1 HEeMaTepHallbHbIE PECYPCHI.
KomnereHium u kiitoueBble KOMIIETEHIUH.

Ilenouka 1eHHOCTEH.

Bunel 1esTenbHOCTH NPEANpUsATUS B IEHHOCTHON LIETIOUKE.
Cocransromye HEHHOCTHOM LEMOYKH.

No ok~ E

3aganus 119 BHINOJHEHHU:

Sanalme 1. HpOBeCTI/I pCCYpCHBIfI aHaJIN3 C BBISIBIICHUEM KJIFOUEBBIX KOMIIETCHIINH MMpCanpuiaTUs.

3ananue 2. ChopMupoBaTh MEMOYKY IIEHHOCTEH MPEANPHUATHS C YIETOM BUIOB JEATECILHOCTH U UX
BIIUSIHUA.

Sanalme 3. CMOI[CJ'II/IpOBaTL CUTyaluro, B KOTOpOfI Tpe6yeTc>1 COKpalCHUC NCIIOYKHU LIEHHOCTEH.



IlepeyeHb y4eOHO-METOAUYECKOTO O0ecTiedeHUs JI CAMOCTOATEIbHOI
padoThI CTYIEHTOB:

1. KazakoBa H.A. CoBpeMeHHBIH CTPATeTHMYECKUM aHaIu3: yYeOHWK W TPAKTUKYM IS
maructparypsl / H.A. KazakoBa. — M.: U3n-Bo FOpaiit, 2018. — 386 c.

2. CoBpeMeHHBIM CTpaTerH4ecKHil aHaiu3: y4eOHHK M TMPaKTUKyM s OakanaBpuata |
maructpatypsl / H.C. OtBapyxuna, B.P. Becuun. — M.: M3parensctBo KOpaiit, 2017. — 427 c.

3. CoBpeMeHnHbIl cTpaTerndyeckui ananus: yue0. mocooue / E. 10. Ky3neropa [u mp.]; mox
obme#t pexa. nmpod., 1- pa 3koH. Hayk E.}O. Ky3nenosa. — ExarepunOypr: U3n-Bo Ypain. yu-ta, 2016. —
131,[1] c.

4, ®pomo HO.B. Crparernueckuii  MeHeHKMEHT. @DopMUpOBaHWE  CTpAaTeTUd U
MIPOCKTUPOBAHUE OM3HEC-TIPOIeCCOB: ydel. mocodue s OakanmaBpuata W Maructpartypsl / FHO.B.
®ponos, P.B. Cepsiies; nox pen. K0.B. ®ponosa. — 2-e uza., ucnp. u nomn. — M.: U3natenscTBo
Opaiit, 2019. — 154 c. — (Cepus: Yuuepcutrersl Poccum). — Pexxum nocryma: www.biblio-
online.ru/book/A8B2D52A-7E23-4A2B-94F6-79D360F0AG9B.

5. Iwnumsx P.A. Crparernueckuii ananmus: yae6. mocooue / P.A. Illnumsax, C.H. Cpruanuna,
B.M. Cmonenues. — Kpacunonap: Kyol'AY, 2014. — 232 c.

6. IOpobeBa JI.B. OcHOBBI cTpaTern4eckoro KOHKYpEHTHOTO aHaiu3a [ DJIeKTpOHHBINA pecypc]:
yueb. mocodbue/ FOpbeBa JI.B. — DnexTpoH. TekcToBble AaHHbE. — EkarepuHOypr: Ypaibckwuii
denepanbublii  yHuBepcuter, ObC ACB, 2014. - 52 c¢ - Pexum jgocryma:
http://www.iprbookshop.ru/65960.html. — 9BC «IPRbooks»

6.3. I/IHTepaKTI/IBHbIe 06p330BaTeJIbele TEXHOJOTUHA, HCIMOJIB3YEMBIC Ha
AYAUTOPHBIX 3aHATUAX

Taoauna 6
Bun KoanuecTBo
Hcnonb3yemMble HHTEPAKTHUBHbIE 00pPa30BaTeIbHbIE
3AHATHA TeXHOTOI MM 4acoB
(JI, I13) 300
JI Jlexuus-auaior
113 Huckyccuu, pemienue 3aaad, pa3oop cuTyaruit
HToro: 8

ITpu noaroToBke GakanaBpoOB UCHOIb3YIOTCS MHHOBAIIMOHHBIE TEXHOJIOTUU O0OYyUSHHMS: JICKIIUH-
JMAJIOTH, JUCKYCCHH, pa30op cuTyauuil. B yueOHOM mporecce UCONb3YIOTCS ClIeHUAIN3UPOBaHHbIE
ayJAMTOpUH, OOOpYIOBaHHbIE SKpPaHAMHU, MYJIbTUMEIUHHON TEeXHUKOH. M3ydeHue IUCIHUITMHBI
Ipe/rnoiaraeT Mmojb30BaHue OMOIMOTEKON, YNTAIIBHBIMU 3aJaMU € JOCTYIOM K 3JIEKTPOHHBIM 0a3am
naHHbIX U ceTH Internet. TexHuueckue cpeacTBa 00ydeHUs UCIOJIB3YIOTCS KaK Ha JIEKIIMOHHBIX, TaK U
Ha MIPaKTHUYECKHUX 3AHATHUIX.



/. OueHoYHBIE CPEACTBA

7.1 Tekymuii KOHTPOJIb — 8 cemecTp

Bomnpocs! a1 codecenoBanust

1. Heo6xoIuMoCTh CTPaTErHYecKoro yIpaBiaeHUsl, €ro pojb B YCIOBUAX HEONPEAEICHHOCTH
U TypOYJICHTHOCTH.

2.  Otin4Me CTpaTeruueckoro yrnpaBjeHUs OT OEPATUBHOIO YIPABICHHUS.

3. Drambl pa3BUTHA CTPATETUIECKOTO MMOIX0/1a K YIIPABICHUIO OPTaHU3aIHEH.

4. 3ajnauM CTpATEruuecKOro MEHEIKMEHTA M CTPATErnYecKOoro aHajiausa.

5. Tlonsatue muccuu opranuzanuu. HaznaueHue u posib MUCCHUU B CTPATErMYECKOM
ynpasieHuu. Crioco6s! GpopMHUPOBaHUS

6. ®DaxTopbl, BIUAIOMIKE HA HYOPMUPOBAHHE MUCCHUHU.

7. llenu opranu3zanuu, o6sactu ycraHosiaeHus Leneil. CocTaB U XapakTepUCTHKa (PaKTOpOB,
BIIMSIOINMX Ha OpPMUPOBAHUE 1eNIeil OpraHU3aIHH.

8. Crparernueckas nupaMujia OpraHU3alUU: COCTaB U OCOOEHHOCTH CTpaTeruii Ha
Pa3IMYHBIX OPTaHNU3AMOHHBIX YPOBHSIX.

9. OcHoBHBIE (aKTOPbI, POPMHUPYIOLINE CTPATETUIO OPTaHU3ALIH.

10. Ananu3 o0Imero BHENIIHETO OKPYKEHUS (MAaKPOOKPYKEHHS) OpPraHU3aIluH: 3a/1a491 U
nopsiaok nposenenus. Cymuocts CTOII - ananu3a.

11. Ananu3 cpeapl OimmKaimero OKpyXeHus: (MUKPOOKPYKECHHs) OpTaHU3AINHI: 3391 1
HOPSA0K IPOBE/ICHUS.

12. OrpacneBoii aHaIM3 KaK KOMITOHEHT aHaIn3a OJIMKaNlIero (HermoCcpeICTBEHHOTO)
OKPY>KEHHsI OpraHU3aL1H.

13. CrpykTypa 1 OLeHKa CHJI KOHKYPEHIIH B OTPACIIH.

14. Ananu3 6mmKalIInX KOHKYPEHTOB.

15. Crparernueckue rpyImibl KOHKYpEHTOB.

16. Ananu3 norpeburenell B cucTeMe CTPATErnYeCKOro YIpaBeHHUs.

17. Meronsl yrpaBieH4YecKoro aHainmu3a. L{esb u mopsaoK BEISBICHUS CHIIBHBIX U CITA0bIX
CTOpPOH OpraHu3auuy. 3aaauu u cymuaocts SWOT-ananuza.

18. Crparernueckuii aHaIN3 3aTpaT U EMU U3ICPKEK.

19. OneHka KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUH.

20. Ilemu u OCHOBHBIE 3TAITBI MOPT(EITHLHOTO aHATN3A.

21. Marpuua BoctoHckoll KOHCYnbTallMOHHO# rpymmel. Marpuiia McKincey-General Elektric.
Martpuua ¢pupmsl Arthur D.Littel (ADL/LC).

22. basucHble cTpaTteruu OM3Heca, UX 3JKOHOMUYECKOE CO/IepIKaHue.

23. OmnpeneneHne KOHKYPEHTHBIX MPEUMYILECTB MPEATPHITHS.

24. CymHocTh M Ki1accu(UKalys KOHKYPEHTHBIX CTpaTeruii OpraHu3ariui.

25. YcrnoBusi MpUMEHEHUS U PUCKU CTPATETHH JIHIEPCTBA 110 H3/ICPIKKAM.

26. YcioBus MPUMEHEHHs U PUCKU CTpaTeruu JudQepeHnnarim.

27. YcrnoBus IPUMEHEHHS U PUCKU CTpaTerHH (JOKYCHPOBAHHSI Ha CETMEHT (HUIIEBBIX
CTpaTerui).

28. OpraHu3anMoOHHOE 0OecreueHNe peaTn3aliy CTPATETHH.

29. VYnpaBieHue CTOMMOCTBIO (PUPMBI B CTPATErMYECKOM aHAJIM3E.

30. Cucrema cTpaTern4eckoro KOHTPOJIS B OpraHU3aIiH.



7.5. IIpoMeKyTOYHBIN KOHTPOJIb — 8 cemecTp

Bomnpocs! Kk 3auery

©ooN R WNRE

e e o el
o UThA WN RO

IlonsiTe 1 ypOBHM CTpaTeTruu. 3HAYEHHUE CTPATEIHH.

Cxema npoBeieHHs CTPATErMYeCKOro aHaJIn3a.

HNHCTpyMEHTBI CTPATErMYECKOr0 aHAIN3A.

CoBpeMEHHbIE METO/Ibl CTPATETMYECKOT0 aHAIN3a

Crparerndeckuii BEIOOp: 3a/1a4H, MEXaHU3MbI, OTPAaHHYCHHS

AHanmuTHYeCKue MOAX0/bl K pa3paboTKe U pealu3aluy CTpaTerum.

Crparerus Kkak CTpeMJIEHUE K CTOUMOCTH.

BxrodeHnss IPUHLIMIIOB CO3/1aHUS CTOMMOCTH B CTPaTErM4eCKUi aHaJIu3.

AHanus cpeapl OpraHu3aliy KaKk BaKHEUIINHN 3Tall CTPATErH4eCKOro MEHEIPKMEHTA.

. AHanu3 oTpaciaeBbIX CTPATETUi.

. AHanu3 cTpaTeruu Ha CTauu 3apOoXKACHUS OTPACIIH.

. AHanu3 cTpaTeruu Ha CTaJuu 3peJoCTH.

. AHanu3 cTpaTeruu Ha CTaJuHU CIaja.

. Ponb 1 3HaueHHe KiII0UeBBIX (PAKTOPOB ycHexa pa3IuuHbIX OTpaciiel.

. ®@aktop hopMUpOBaHMS BapUaHTOB MOpTQeneil crpareruii U uX MPOrHo3upoBaHUe

. Muccuu kak 6a3oBoe MMpaBUJIO YIIPABJICHUA TPCAIIPUATHEM.
17.

[loTenumanel ycmexa HOPENNPHUITHS: KPUTEPUH, IOCTPOCHHE MNPOPHUIIss KOPHOpaIHH,

BIIMSHHEC ITOTCHIIMAJIOB Ha BI>I60p CTPaTCrum.

18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

DopMUPOBAHUE LIENOYKH LIEHHOCTEMN.

Pecypchelii ananus.

AHanu3 Makpocpeibl IpeAnpusTUs.

SWOT-ananu3 kak HHCTPYMEHT CTPATErH4YE€CKOro IIaHUPOBAHUSI.
Be16op crpareruu o mozenu Iloprepa u Moaenu «TUI KOHKYPEHTHOTO PEUMYILECTBAY.
Br100p 3TanoHHO# cTpaTeruy.

VYpoBHM pa3pabOTKU CTPATErHH.

AHanu3 IpoayKTOBOTO MOPTQEIs.

Tunel crpaTern4ecKux U3MEHEHNN.

Peanmusanus crparerun.

Crparerust Kak UICTOYHUK U3MEHEHHUH B OpraHU3aliu.
VYnpaBiieHnE U3MEHEHUSIMU.

IIpeononenne NpoTUBOAEHCTBYS OPraHN3aLMOHHBIM U3MEHEHUSIM



OO0pa3en Omiiera K NpPoBeICHUIO 3a4eTa

I'POSHEHCKHUU T'OCYJAPCTBEHHBIN HE®TSIHOM TEXHUYECKHUN

YHUBEPCUTET
BUJIET Ne 1
JucuunimHa Crpareruveckuii aHaIu3
Kacdenpa VIl HarpaBJCHUE 38.03.01 cemectp _ 8

1. SWOT-ananu3 kak HHCTPYMEHT CTPaTeTHYECKOTO TJIaHUPOBAHUS.

2. CTpaTeFI/IH KaK HCTOYHHMK U3MEHCHUM B OopraHu3aluu.

YTBEPXJIAIO:

« » 20 r. 3as. kageopoii T.B. SIky6oB

8. YueOHO-MeTOAMYecKOe U HHPOPMAITMOHHOE oOecrieueHue /11

a) OCHOBHAsI JINTEpPaTypa

1. AnppeitunkoB A.B. Crparermueckuii MEHEI)KMEHT B MHHOBALIMOHHBIX OpraHU3aIUsX.
CucreMHBIIi aHAMU3 U PUHATHE pelneHnil: yaeOHuk / A.B. Auapeitunkos, O.H. AnapeitunkoBa. — M.:
Bysosckwuii yueonnk, HUL] MHOPA-M, 2014. — 396 c.

2. bacosckuii JI.LE. CoBpeMeHHBIH cTpaTernuyeckuit ananus: yueonuk. — M.: UHOPA-M, 2014.
— 256 c.

3. KazakoBa H.A. CoBpeMeHHBIM cTpaTernyeckuii aHaiau3: Y4eOHUK M MPaKTHKYM JUIS
maructpatypsl / H.A. Kazakosa. — 2-e u3z., nepepab. u nom. — M.: M3n-Bo FOpaiir, 2018. — 386 c.

4. CoBpeMeHHBIN cTpaTternueckuii aHanusz: yueb. nmocobue / E.}O. Kysnenosa [u ap.]; mox
obmiei pen. mpod., A-pa 3koH. Hayk E.lO. Ky3nernora. — ExkatepunOypr: U3n-so Ypan. yu-ta, 2016. —
131c.

5. CoBpeMeHHBI CTpaTerM4yecKuil aHanu3: y4eOHUK M MpaKkTUKyM ais OakanaBpuara u
maructpatypsl / H.C. OtBapyxuna, B.P. Becaun. — M.: U3narensctBo FOpaiit, 2017. — 427 c.

6. ®omuueB A.H. CtpaTernueckuii MEHEIKMEHT [ DNEeKTPOHHBIN pecypc|: yueOHHK AJisi BY30B/
domuueB A.H.— DnekTpoH. TekcroBbie qanHble. — M.: JlamkoB u K, 2014. — 468 c. — Pexum mocrymna:
http://www.iprbookshop.ru/24817. — 5bC «IPRbooksy.

7. ®ponoB  10.B. Crparernueckuii  MeHemkMeHT. DopMUpOBaHHME  CTpaTeTUd U
MPOEKTUPOBAHKUE OW3HEC-TIpoIeccoB: y4yebd. mocobue s OakanaBpuaTa u maructpatypel / FO.B.
®ponos, P.B. Ceprimies; mox pen. K0.B. ®ponosa. — 2-e m3a., ucrp. u nom. — M.: M3matenscTBo
KOpaiit, 2019. — 154 c. — (Cepus: Yuuepcuterbl Poccum). — Pexxum noctyma: www.biblio-
online.ru/book/A8B2D52A-7E23-4A2B-94F6-79D360F0AG9B.



8. IOpneBa JI.B. OCHOBBI CTPAaTernyecKoro KOHKYPEHTHOT'O aHaln3a [DIeKTPOHHBINA pecypc]:
yue6. mocoome/ IOppeBa JI.B. — DnekTpoH. TekcToBble naHHble. — EkarepuHOypr: VYpanabCkuid
denepanpublii  yHmBepcuter, OBC ACB, 2014. - 52 c¢. — Pexum jgocryma:
http://www.iprbookshop.ru/65960.html. — 95C «IPRbooks»

0) JoNOJTHUTEJIbHAS JUTEpATypa

1. Ananoymn @. CtpaTernueckuii MEHEKMEHT MaJIbIX U cpeaHuX npennpustuii / . Anamoyu,
K. Axnap; nep. ¢ anrit. — M.: OHUTU-JAHA, 2012. — 398 c.

2. MapkoBa B. JI. Crparermvyeckuii MEHEIDKMEHT: IIOHATHS, KOHIICTIIIMH, HHCTPYMEHTHI
NPUHATHUS pelleHuit: crnpaBounoe nocoodue / B.JI. Mapkosa, C. A. Kysnenosa. — M.: UHOPA-M,
2012. - 320 c.

3. Crpuknenn, A.Jl. Crparerndyeckuii MeHemKMEHT. VMICKycCTBO pa3palOTKM M peanu3anuu
ctpareruu [Dnexrponnsiid pecypc] / A.JI. Crpuknenn, A.A. Tomncon. — M.: KOHUTU-JIAHA, 2015.
— 576 c. — Pexxum gocryna: http://znanium.com/bookread2.php?book=883994.

4. Tomncon A.A. CTparerndecKkuii MEHEPKMEHT: KOHIICTIIIMK U CUTYaIluu I aHam3a / ALA.
Tomncon, A.Jl. Ctpuxiieny; niep. ¢ anrit. A.P. 'anuesa, D.B. Konnykosa. — M.: Bunbsmc, 2013. — 928
C.

5. lnumsix P.A. Crparernyeckuii ananmus: y4e0. mocodue / P.A. Inumsax, C.H. Crruanuna,
B.M. Cmonenues. — Kpacuonap: Kyol'AY, 2014. — 232 c.

B) IPOrPaMMHOE U KOMMYHHKAIIMOHHOE 00ecreyeHue

1. DneKTpOHHBIM KOHCTICKT JICKITUN

9. MarepuaibHO-TEXHHYECKOE O0ecredeHue JUCIMILIMHBI

Jlex1MOHHBIN KaOuHET, 000pYJOBaHHBIH MHTEPAKTUBHOM JOCKOH U IPOEKTOPOM.
PaznaTounbiil MaTepual Juisi NPOBEACHUS IPAKTUYECKUX 3aHATUH.



CocTaBuTteib

JlonieHT Kadeapsl « IKOHOMHUKA

Y YTIPaBIICHUE HA IPEANPUATUN

COI'ZTACOBAHO

3aB. BBIMYCK. Kad). « IKOHOMHUKA

Y yNIPaBIICHUE HA IPEANPUATHI

Hupexrop AYMP

G

3.M. AGnynaeBa

T.B. Axy0oB

M.A. Maromaesa



