[loKyMeHT noanucaH NpocToi 31eKTPOHHOM NOANUCHIO . .
VibopMMIM FIACTTEPCTBO HAYKU U BBICIHETI'O OFPA3OBAHU A POCCUNCKOU ®EJIEPATLIN
®NO: MuHuaes Maromep, LLlasanosuy
[lomkHoc

Tara no ﬂm%ﬁ%%ﬂ@ggcyﬂmcTBEHHLHZ HE®TSIHOM TEXHUYECKUI YHUBEPCUTET

YHUKANbHBIA NPOTrPAMMHbIA KITHOY: M. aKaJIeMHKa M4H MUJIHOHIMKOBA
236bcc35c296f119d6aafdc22836b21db52dbc07971a86865%5825f9fa430 cC

Y TBEPXIAIO

PABOYASA TIPOI'PAMMA

IO AU CHUIIJINHE

«praB.]'leHI/Ie MPOECKTAMHN»

HanpasJieHue moaroToBKu

38.03.01 Dxonomuka
Hpoduiasn

«IKOHOMMKA MPENPUATHI U OpraHu3alui
(B HE(TAHOM U Ta30BOI MPOMBIIIIICHHOCTH )»

Kpannduxanus

bakanasp

['po3ubrii — 2019



1.1eau 1 3aga4y TUCHUILIMHBI

Iens oucyunnunsr — GopMHUPOBAHUE Y CTYJCHTOB MPEACTABICHUS O COBPEMEHHBIX TEXHOJIOTHIX
VIIpaBJICHUS] TIPOCKTAMU W O3HAKOMJICHHE C MPHHIMIIAMH HCIOJIb30BAHUS MPOCKTHOTO YIPABICHHS B
3aayax Oymymiei npodeccuoHaAIbHOM IeITeIbHOCTH.

3aoauu:

- U3YYCHHUE OCHOBHBIX MPHHIIAIIOB YIIPABJICHUS MPOCKTAMHU;

- 03HAKOMJICHHE C OCHOBHBIMU TEXHOJIOTHSIMUA TIPOSKTHOTO Y MPABJICHUS K UX BO3MOYKHOCTSIMH;

- 03HAKOMJICHHE C KOMITBIOTEPHBIMU TEXHOJIOTHSIMHU PEaU3alliy YIPABICHUS IPOCKTAMHU.

2. MecTO TMCUMILIMHBI B CTPYKTYpe 00pa30BaTeJIbHOM MPOrpaMMbl

JlucuumrHa OTHOCHUTCS K BapuMaTMBHOM 4acTH mpodeccroHanbHoro nukiaa. OcBoeHue Kypca
MIO3BOJIUT CTY/AEHTaM O3HAKOMUTHCA C METOJIOJIOTMYECKUMHU OCHOBAMM M IMPHOOPECTH IPAKTHUECKHE
HaBBIKM I10 IPOEKTHOM 1€ TENbHOCTH, HEOOXOAUMBIE B IIPAKTUYECKOI padoTe.

B cBoro ouepens, TaHHBIN KypC, SABJISIETCS MOCIEAYIOMIEH TUCUMIUIMHON I TAKUX KYpCOB Kak,
«Teopust ympaBieHYECKOro aHanu3a», «MapKeTuHr», «YmpaBleHHE KOHKYPEHTOCHOCOOHOCTBIO
NPEANPUATUA»A  COMYTCTBYIOIEW  JUCHMIUIMHOM  JUIi  Takux KypcoB kKak «KagectBo wm
KOHKYPEHTOCIOCOOHOCTb npoaykuuu HI' komnanuii», «Opranu3alinoHHOE IPOEKTUPOBAHNUE.

3. TpeOoBaHudA K pe3yJibTaTaM 0CBOCHMS JUCHUIINHbBI

[Tpouecc n3yyeHus: AMCIUIUIMHBI HAIIPABJIEH Ha (POPMUPOBAHUE CICAYIOIINX KOMITCTESHIIHA:

- cmocobeH coOpaTh M MPOAHAIN3UPOBATH HCXOAHBIE JaHHBIE, HEOOXOAMMBIE Ul pacdeTra
SKOHOMHUYECKHUX U COIMAJIbHO-d)KOHOMUYECKMX IIOKA3aTeNei, XapaKTepH3YIOIIUX JesTeIbHOCTD
xo3siicTByronmx cyobrekron (I1K-1);

- CcrmocoOeH Ha OCHOBE THIOBBIX METOAMK W JIEHCTBYIOUIEH HOPMAaTHBHO-IIPABOBOI 0a3bl
paccynTaTh  SKOHOMHYECKHE ¥  COIMAJbHO-DKOHOMHYECKHE  IOKa3aTelH, XapaKTepU3YIOIINe
AESATEIBbHOCTD X03sCTBYOIINX cyObekToB (ITK-2).

- crnoco0eH OpraHu30BaTh JAEATEIbHOCTh OTAEIbHOW MaJoW TpyNnbl, CO3JaHHOW JUIs
peanu3anui KOHKPETHOTo 3koHoMuueckoro mpoekta (ITK-9).

B PE3YIbTAaTC OCBOCHUA AUCHUIIMHBI CTYACHT JOJIKCH:

3HATB!

- TEOPETUYECKHE OCHOBBI M MOHATUIHHBIN anmnapar AUCIUIIINHB;

- OCHOBHBIE BHJIbI M DJJIEMEHTHl TPOEKTOB; -OCHOBHBIE MPUHIUMBI, (YHKIUU U METOJIbI
yIIpaBJIEHUS IPOEKTAMHU;

- IOPSIIOK Pa3pabOTKH MPOEKTOB;

- cnenu(UKy pean3aluy NpoeKTOB.

YMETh:

- HCII0JIb30BAaTh MOJIyUE€HHBIE 3HAHUS ISl pa3paboTKU U YIIPABIICHUS TPOEKTaMU;

- pa3pabaTbIBaTh OCHOBHBIE JOKYMEHTHI IPOEKTA;

- COCTaBJIATh KOMMYHHMKAI[MOHHBIH IJIaH MPOEKTa;

- HCIIOJIB30BaTh MHCTPYMEHTHI U METOJBl YIPABIEHUS HMHTErpaluei, cCoJIep:KaHUEM, CPOKAMH,
CTOMMOCTbI0, KAaU€CTBOM, YEJIOBEYECKUMU pPEeCypcaMu, KOMMYHUKALUSIMHU, TOCTaBKAMH [TPOEKTA;

- OCYLIECTBJIATh  YNPABIEHUE MPOEKTOM, IPOTrPaMMON BHEIPEHUS TEXHOJIOTMYECKHX H
MIPOJYKTOBBIX WHHOBAIIHIA;

- (hopMupOBaTH MPOrpaMMbl OPraHU3ALMOHHBIX W3MEHEHUH.



BJIAaJ1€Th:

- CIIELIMAJIBHOW TEPMUHOJIOTMEN YIIPaBIECHUS IPOCKTAMU;

- HaBbIKaMHU IIPUMEHEHHUS PA3IMYHOTO MHCTPYMEHTApHsl B IPOCKTHON JEATEIbHOCTH;

- YMEHHEM paboTaTh B KOMaHE U BHICTPAMBATh OTHOILIEHHS C KOJUIETAMU HA OCHOBE YBa)KEHUS U
JOBEpUS;

- IPAKTUKOM Y4acTHs B YIPABICHUU MPOEKTOM, IPOTPaMMOM BHEAPEHUs TEXHOJIOTHYECKHUX U
IIPOJYKTOBBIX NHHOBALW;

- HaBBIKaMU (POPMUPOBAHHS TPOrPAMMBI OPTaHU3AIMOHHBIX W3MEHEHHH.

4. O0beM IMCUMILVIMHBI M BUABI Y4e0HO# padoThI

Taoauna 1
CemecTpsl
Bun yyeOHo# padoTnl
(01010 300 O(;)O 3(15)0
KonrakTHas padora (Bcero) 51/1,4 10/0,3 51 10
B Ttom uncre:
Jlexun 34/0,9 6/0,2 34 6
[IpakTHueckue 3aHATUSL 17/0,5 4/0,1 17 4
CamocrosTenbHas padora (Bcero) 57/1,6 96/2,7 57 96
B toM gucie:
Jokmnaast 20/0,6 20
Tembl camocTOSITENTBHBIX PaboT 56/1,6 56
U (unu) opyeue suovl camocmosimenvHoil
pabomul:
[ToaroroBka K NPaKTUYECKUM 3AHITUIM 17/0,5 20/0,6 17 20
[ToaroroBka k 3auery 20/0,6 20/0,6 20 20
IToaroroBka k 3K3aMeHy - - - -
Bujg npoMmexxyTouHO# aTTecTauuu 3a4eTr 3a4er 3a4 3ay
Obwmas TpynoeMKocTs | BCEFQ p wacax 108 108 108
JAUCHMIIINHBI:
BCEI'O B 3au. en. 3 3 3
5. Conep:xanne QM CHUNIAHBI
5.1. Conep:kanue pa3aesioB IMCUUIIIIMHBI
Taoanma 2
y y Yacobl
Ne HaumeHoBanue pasaesia ACh! acw! npaktnuecknx | BCero
JIEKIIHOHHBIX .HaﬁopaTopm,lx
n/n AUCHUILIMHBI TI0 ceMecTpaMm R — SAHSITHIA (cemunapckux) | yacoB
3aHATHHN
1. | OcHOBEHI ynpaBJI€HUS TIPOCKTAMHU 6 2 8
2 Pa3paboTka KOHIENIIUU TPOEKTa 4 2 6
" | m oneHka ero 3¢p(HeKTUBHOCTH
3. | IIpouecchl B ynpaBieHUH NPOEKTaAMU 4 2 6
Ynpasnenue
COZEP)KAHUEM U
4, | COReP ! 4 2 6
opraHu3amuein
IIPOEKTA




VYnpasnenue

COJICPKAHUEM U

S. . 2 2 4
OpraHu3anueu
IIPOEKTa
6 MarepuanbHO-TEXHUYECKAS 5 2 4
IIOJIFOTOBKA ITPOEKTA
7 IMoxcucremsl 5 2 8
" | YopasneHus npoeKkTaMu
3 ITpuknanHbie IPpOrpaMMbl B 6 2 8
yIPaBJIECHUH IPOEKTaMU
34 17 51
5.2. JleKunMOHHBIEC 3aHATHS
Tabauna 3
e HaunmeHnoBanue
w/n pasjaena Coaepsxanue pasgesa
AUCHHUILIMHBI
OcHoBBI [IponcxoxkaeHue MOHATUN «IIPOEKT» U «YIPABIEHUE NMPOEKTOM». McTtopus
YIIpaBJICHUSA (dbopMHUpOBaHUS METONOJIOTHH yrpaBieHus mnpoektoMm (PMM). Ilpoekr kak
IIPOEKTaMHU 00BEeKT ynpasieHHs. Mojenb >KM3HEHHOIO LUKiIa MpoekTa. BHemHee u
BHYTPEHHE OKpYy)keHue MpoekTra. OCHOBHbBIE YYAaCTHUKHU IMPOEKTa U HX
BIMSIHME Ha peanu3aluio npoekTa. OCHOBHbIE THUIIBI PpabOThl IO
VIIPABJICHUIO TPOEKTOM. TexHuKa ympaBieHus MpoekToM. OcobeHHOCTH
1 spdexTuBHON peanuzanuu npoekra. KoHTyp oOpaTHoi cBsa3u. Orinuuue
' IIPOEKTHOI'O YIPABJIECHUs OT TPAJIULMOHHOIO yrpasieHus. [lepBbie monbITKu
HCIIOJIb30BaHUs TIOAXOJOB HA OCHOBE IIPOEKTHOIO YIpaBICHUS B
peain3anuu CI0XKHBIX MPoeKToB. COBpeMEHHbIE
TEHJCHIMM pa3BUTHA TEOPUU YIPABICHUsS IPOEKTOM. YIIpaBIIEHUE
MIPOEKTOM — peajau3alus CHUCTEMHOIO IOJXOAd, HCKYCCTB JOCTHUKECHUS
Lened. 3apoKIEHUE IPOEKTHOIO  YNPABICHUSA. OBOJIOLMS  CHCTEM
yIpaBJIeHUS TPOEKTaMHU.
Pazpabotka Onpenenenne NOHATHA «MHULKALUA NPOeKTa». OCHOBHBIE COCTaBIISIOLINE
KOHLEMIUU rpynnsl IporeccoB MHUNUAUU. CrocoObl ONMUCaHUs MPOAYKTa MPOEKTa.
o | TpOeKTa CocraBieHue cTpaTerMyeckoro IUiaHa mpoekTa. Pa3paboTka KputepHes
" | ¥ OIlEHKa ero BbIOOpa mpoekTa. OCHOBHBIE METOAbI BhIOOpa mpoekTa. CrocoObl cOopa
3¢ deKTUBHOCTH | UHPOpPMALUU O TMpoekre. Buasl GopmalnbHBIX pe3yabTaToOB Ipolecca
MHUIMAIIY NTPOEKTa. «J{onyIeHUs» U «OrpaHUYECHUSD B IPOEKTE.
IIpoueccel B IIpouenypsl opraHuzaluy HUCHOJHEHWS TpoekTa. LleHTp ympaBieHus
yIpaBIeHUN npoektoM. Opranuzanusi paOoTsl nepcoHana. Pasnuumne QopmanbHON U
IIPOEKTAMHU paboTarolieil CTpyKTypbl yIIpaBieHHe
3. mpoekToM. OCHOBHBIE YpOBHM IUIaHUpOBaHMs. llnanupoBanuwe nenet u

cojepkanusi mpoekra. Ompenenenue pabotr mnpoekra. KanengapHoe
ianupoBaHue. CrocoObl OKOHYaHUS MpoeKTa. J[eHcTBus mpu 3aBeplIeHUN
ITPOEKTA.




VYnpasnenue
coJiepKaHUuEM U
OpraHu3anuein
MPOEKTa

OmnpeneneHue TMOHATHS «yMpaBlIeHUE CcoJep)KaHueM mpoekTay. [lepeBo
nened  npoekra. lIpuHOUOBL  ynpaBileHWs — OpraHM3alUed  IPOEKTa.
OnpeneneHve  MOHATHS  «OPraHU3AIMOHHAS ~ CTPYKTypa  MPOEKTay.
JlokymenTanus npoekra. OnpezeneHue U coriiacoBanue npoekra. [lonsatue
0 KHUTE KOHTpoJisa mpoekrta (projectcontrolbook — PCB), ee comepxumom
(MOCTOSIHHOM ¥ HW3MEHSEMOM), €€ HeO0OXOAMMOCTh. MeTOm0NIOoT s
onpejeNieHUs] MpOeKTa, IMOATOTOBKA M TMPOBEACHHE COBEHIAHUS IIO
OIIpEICIICHUIO IIPOEKTA. JIoKyMeHT OIIpeEICHUS IIPOEKTa
(projectdefinitionreport -PDR), ero cocrasisromiue.

Crpykrypuszanus
IIPOEKTa

U pa3paboTka
IIPOEKTHO-
CMETHOM
JOKYMEHTAIH

OcCHOBHBIE MOMEHTBI, KOTOPbIE HEOOXOIMMO OTCJICKUBAThH: BBHITIOJHCHHE
rpaduka, OOKET MPOEKTa, PACXObl M MOCTYILICHUS, padoTa KOJUIEKTHBA,
HOBBIC BOINPOCHI W  MPOOJIEMBI, JCUCTBUS  PYKOBOAUTENS  (JUCT
caMOKOHTpoJIs). CrocoObl OTClEeKUBaHUS M AOKyMeHTauuu. OT4YeTsl O
BBITIOJIHEHUH MPOEKTA (TEKYIIUE U 3aBEPIIAOLIUA).

MarepuansHo-
TEXHUYECKAs
IIOATOTOBKA
ITPOEKTA

YHpaBHGHI/Ie MaTCpHAIIbHO-TCXHUYCCKUM o0OecrieuecHrEM IMPOCKTA.

[Toacucremsl
YupasneHus
MPOEKTaMHU

Kanennapusrii rpaduk. {uarpamma "anTa. OnpenencHue MOHATHS

«CereBass mogmenb». Merog CPM. OcHOBHblE HAEH, NpPEUMYyIIECTBA M
HEJ0CTaTKH, CIIOCOObI IOCTPOEHUS, JONOJIHUTEIBHBIE BO3MOKHOCTH, «Y3KHE
MecTa». YIpaBieHUEe KOMMYHHUKALUAMU [TPOEKTA. Y IpaBiICHUE [IEPCOHAIOM
IpoekTa. MeHemkep M KOMAaHJa IIPOeKTa. BuIbl OLNEHOK CTOMMOCTH
npoekta. OrmnpeneneHue MOHATUSA «OHOKETUpOBaHUE». Buabl OrOKETOB.
OreHka BBITIOJTHEHUS! Or0/KeTa. MeToIbl OIICHKH PHCKOB IMpoekTa. JlepeBo
penieHuii. MeTo1bl CHUKEHHS! PUCKOB.

[Ipukianueie
IIpOrpaMMsbl B
YIIPaBIECHUHU
IIPOEKTaMHU

Haubomee  pacmpocTpaHeHHBIE  CHCTEMBl  YIIPABICHUS  MPOEKTaAMHU:
MicrosoftProject, ProjectManagerlIporpamma  MicrosoftProject — —
MHCTPYMEHT yIpaBiieHUsl IpoekToM. Pabouee OKHO pOrpaMMBl.

BBon 3amau nmpoekra. BapuaHTBl NpeAcTaBiIeHUs NPOEKTa CPEICTBaMHU
MeHo. Bun nmarpammbel  T'anTta, kaneHgapb. OCHOBHBIE HacTPOMKHU
Oyaymero mnpoekra. OpraHuzanus dTanoB 3axady. KaneHgapHoe
naHupoBaHue B cpene MicrosoftProject. 3ananue

KpallHUX CPOKOB U orpaHumdeHuid. IlnaHupoBaHue pecypcoB M Ha3HaueHUE
UX 3a7adaM. YIOpaBJIeHHE 3aTpaTaMM IpoekTa. DBeaeHue mnpoekra.
3aBepLIeHHE NIPOEKTA.

5.3. JIabopaTOpHbIi NPAKTHKYM

JlaBopaTopHbIil MPAaKTUKYM HE NMPEAYCMOTPEH.




5.4. IlpakTHyeckue 3aHATUSA

Tab6umna 4
e HaumenoBanue
wn pasaeJa Conep:xanue pa3iena
AUCHHUILIMHBI
OcHoBBI IIpoucx0XKACHUE TIOHATUM «IIPOCKT» U «yIpaBiIeHUE IPOeKTOM». McTopus
yIpaBieHUS dbopMupoBaHus MeToAoJOTHH yrpaBieHus npoektom (PMM). Ipoekt kak
IIPOEKTaMHU 00BeKT ynpaBiaeHUs. Mojenb JKU3HEHHOTO LKA NpoeKkTa. BHemHee u
BHYTPEHHE OKpYKe€HHE MpoekTa. OCHOBHBIE YYaCTHUKHM IPOEKTa U UX
BIMSHHE Ha peanu3anuio mnpoekra. OCHOBHBIE THIBI PabOTHl IO
YIpaBICHUIO NMPOEKTOM. TexHHKa ympaBiieHuss npoekToM. OcoOeHHOCTH
1 s dexkTuBHON peanusanuu npoekta. KonTyp oOparHoit cBs3u. Otiamuune
' IIPOEKTHOTO  YIpaBJi€HUs OT TPAJAULMOHHOIO yrpasiieHus. IlepBbie
HOMBITKY HCII0JI30BAHUS MOAXO0/I0B Ha OCHOBE IPOEKTHOI'O YIPABIEHUS B
peanu3aluu CI0KHbBIX MPOEKTOB. COBpEMEHHbIE
TEHJACHIIMU Pa3BUTHS TEOPUU YIPABIEHUS IPOEKTOM. YIIpaBJICHHE
IIPOEKTOM — peaju3alus CHUCTEMHOr0 IOJAX0Ja, HCKYCCTB JIOCTHKEHUS
ueneil. 3apoXKIEHUE MPOEKTHOrO  YIPABICHHS. OBOJIOIUS  CUCTEM
yIpaBJIeHUS POEKTaMHU.
Pazpabotka Onpenenenue MOHATUS «MHULMALUA MpoekTay. OCHOBHBIE COCTABIISAIOLINE
KOHLIENIINU rpynnsl mporeccoB wHUNMANUMU. CrocoObl OmHMcaHus MPOAYKTa MPOEKTa.
o | mpoeKTa CocraBieHue cTpaTeruuyeckoro IiaHa Ipoekra. Pa3paborka kputepues
" | ¥ OLIEHKa ero BbIOOpa mpoekTta. OCHOBHBIE METOAbI BhIOOpa mpoekta. CrocoObl cOopa
¢ deKTUBHOCTH | MHPOpPMAIUU O TpoekTre. Bumasl (QopManabHBIX pe3yabTaTOB Mpolecca
MHULHMALMY NIPOEKTA. «/[onyleHus» u «OrpaHuueHUs B IPOEKTE.
[Ipoueccel B [Ipouenypsl opranu3zanuu HCHOJHEHHUS TpoekTa. LleHTp ympaBneHus
YIIPaBICHUU npoekToM. Opranuszanus paboThl mepcoHana. Pasnuume ¢opmanbHON U
MIPOEKTaMHU paboTarolieil CTpyKTypbl yIipaBieHHE
3. npoekToM. OCHOBHBIE ypOBHM IUIaHUpOBaHMA. llmaHupoBanue uene u
conmepkanusi mpoekra. Ompenenenne padbor mpoekra. KanennapHoe
riaHupoBanue. CrnocoObl OKOHYAHUS MpoekTa. J{eHcTBUs pH 3aBeplIeHUN
IIPOEKTA.
VYnpasnenue OnpeneneHue NOHITHS «YIpPABJIECHUE COJEpKAHUEM IpoekTa». J[lepeBo
colepkKaHueM U | mened mpoekrta. IIpuHIMOBI  ympaBiaeHUs  OpraHM3anued  MpPOEKTa.
OpraHu3anuei OnpeneneHue  NOHATUS —~ «OPraHMU3ALMOHHAs  CTPYKTypa  IPOEKTa.
MIPOEKTa JokymenTanus npoekta. OnpeneneHue U corjiacopanue npoekra. [lonsatue
4. 0 KHHUT€ KOHTpoJjs mpoekTa (projectcontrolbook — PCB), ee conepxxumom
(MOCTOSSHHOM ¥ U3MEHsSIEMOM), €€ HeoOXOoAauMoCcTh. MeToaoaorus
ONpEACNeHUs] TPOEKTa, IOATOTOBKA M IPOBEIEHUE COBELIAHUS IIO
OTpeieNIEHUI0 MIPOEKTA. JlokymeHT oTpeieTIeHUS MpOeKTa
(projectdefinitionreport -PDR), ero cocrasistoiiue.
Crpykrypusanusi | OCHOBHbIE MOMEHTBI, KOTOpbIE HEOOXOJUMO OTCJIEKMBATh: BBIIOJIHEHUE
IIPOEKTa rpa¢uka, OI0/HKET MPOEKTa, PacXo/bl U MOCTYIUICHHUs, paboTa KOJJIEKTUBA,
5 U pa3paboTka HOBBIE BONPOCHI W  NpOOJIEMBbI, JEHCTBUS  PYKOBOIUTENS  (JIHCT
IIPOEKTHO- caMOKOHTpoJs). CriocoObl OTCNEXMBAaHUS M JOKyMeHTauuu. OT4eTsl o
CMETHOMU BBITIOJTHEHHUH MPOEKTA (TEKYIIHE U 3aBEPIIAFOIIIHH).
JOKYMEHTalluu
MartepuanbHo- VYrpasieHnre MaTepuaibHO-TEXHUYECKUM 00eCIIeYeHNEM IIPOEKTa.
6. | TexHMUueCKas
MOATOTOBKA

IIPOEKTA




TToacucremMel
VYupasnenus
MpOEKTaMu

Kanennapusriii rpaduk. {uarpamma 'anta. Onpenenenue moHATHS
«CeteBas Mozenb». Merog CPM. OcHOBHblE uAEH, NPEUMYILIECTBA U
HEIOCTAaTKU, CIIOCOOBI IOCTPOEHUS, JIOMOJHUTEIbHBIE BO3MOXHOCTH,
«y3KME MecTa». YIpaBleHUE KOMMYHUKALUAMU HpPOEKTa. YIIpaBIEeHUE
IIEPCOHAJIIOM IpoeKkTa. MeHemkep M KOMaHIa IpoekTa. Buibl OLEHOK
CTOMMOCTH TpoekTa. OrmpeneneHue MOHATHA «OI0HKETUpOBaHHE». Bus
OromkeroB. OlleHKa BBINOJNHEHUs Oropkera. MeToasl OLIEHKH PHUCKOB
nnpoekTa. JlepeBo pemeHnii. MeToasl CHUKEHUS PUCKOB.

[Tpuxnagaeie
MporpamMMsbl B
yIpaBJICHUU
MPOEKTaMU

Haubonee pacnpocTpaHeHHbIE CHCTEMBl  YIOPABICHUS  MPOEKTAMHU:
MicrosoftProject, ProjectManager IIporpamma  MicrosoftProject —
MHCTPYMEHT yMpaBlieHUs IpoeKkToM. Pabouee OKHO mporpaMMel.

BBon 3amau mpoekrta. BapuaHThl INpeacTaBiIeHUs IPOEKTa CPEACTBAMU
MeHo. Bwua namarpammel ['anta, kaneHgapb. OCHOBHBIE HACTPOMKH
Oynymero mnpoekrta. Opranusamnust 3TanoB  3agad.  Kanenmaphoe
nIaHupoBaHue B cpene MicrosoftProject. 3aganue

KpallHUX CPOKOB M orpaHuyeHuil. [lmaHupoBaHue pecypcoB M Ha3Ha4eHHUE
uX 3aJayaMm. YTpaBJieHHE 3aTpaTaMH IpoeKkTa. BeneHue mpoekra.
3aBeplIeHHEe TPOEKTA.

6. CamocTosiTeIbHAsE pad0Ta CTYAEHTOB MO JUCIUIIHHE

6.1. Cnoco0bl opraHu3anuu caMoCTOSITeIbHOMH padoThl CTY/IEeHTOB

Crioco0bI OpraHu3anuy CaMoOCTOSTEILHON paObOTHl CTYIEHTOB CIIETYIOIIHE:
- ayJIMTOpHAsl CaMOCTOSTeNbHAsl paboTa MO AMCUUIUIMHE — paboTa, BBHIMOJIHAEMAas Ha Y4eOHBIX

MPAKTUYCCKUX 3aHATHAX 11O HCIMOCPCACTBCHHBIM PYKOBOJACTBOM M KOHTPOJICM IPEIIOAaBaTCIA U 1O €ro

3aJaHUIO,

- KOHCYJNbTallMM — B paMKax, KOTOPBIX IIpenojaBareilb, C OJHOM CTOPOHBI, OKa3bIBAET
VHJUBHUIyaJIbHbIE KOHCYJBTALlMM 110 XOAY BBIIIOJHEHHWS CAMOCTOSTEIBHBIX 3aJaHUl, a C JPYrou
CTOPOHBI, OCYILIECTBIIIET KOHTPOJIb U OLIECHUBAET PE3YNIbTAThl 3TUX UHANBUAYAJIbHBIX 3aJaHUM;

- BHEAyIUTOPHAs CaMOCTOsITeIbHAast paboTa — paboTa, BHINOIHAEMAs BHE ayJUTOPUH IO 33aHUIO
npenojaBaTess, Ho 6e3 ero HemocpPeACTBEHHOTO Yy4aCTusl.

®opmamu BHeayautopHoi CPC sBJISIOTCA: NMOBTOPEHHUE JIEKLIMOHHOTO Marepuana, padora c
yueOHOM TUTEpaTypoil, MOArOTOBKA K MPAKTUYECKUM 3aHATUSAM, KOHCIIEKTUPOBAHNE BOIIPOCOB, KOTOPHIE
ClIeAyeT U3Y4YUTh CAMOCTOSITENILHO, HalucaHue pedeparos.

6.2. TeMbI Ha CAMOCTOATEJIbHYIO NOATOTOBKY K NPAKTHYECKUM 3aHATHAM

1. CoBpeMeHHbIE KOHIENIMH YIpaBIeHUs IpoeKToM. ba3oBble MOHATHA U ONpeeIeHUs

o oA wN

[Ipoueccrl mmanrupoBaHus

VYrpasneHue mpoI0JDKATETFHOCTHIO TTPOEKTA
VYrpasneHnue pecypcaMu MpoeKTa
VYrpaBineHne CTOMMOCTBIO TTPOEKTa
VYrpaBineHue KaueCTBOM MTPOEKTa




YuebHO-MeTOANUECKOE 00ecIeueHHe AJI CAMOCTOATEILHOM
paldoThI CTYIEHTOB

1. Bep3yx D. YmnpapneHue npoektaMu: YCKOpeHHbIH Kypc 1o nporpamme MBA = Thefastforvard
MBA inprojectmanagement / 3. Bepayx; nep. ¢ auri. O.J1. IlensBckuii. - Bunbsamc, 2015. - 480 c.

2. Bamamos, A. W. Yupasinenue npoektamu: yueOHuk s 6akanaspoB / A. WM. Banamos, E. M.
Porosa, M. B. Tuxonona, E. A. Tkauenko, mox pea. E. M. Porosoii. — M.: UznarensctBo FOpawn, 2013.
— 383 ¢. — Cepus: bakanaBp. ba3zoBblii Kypc.

3. Mepenut JIx. Manrten C. M. Yrpasinenue npoekramu. 8-¢ uzganue. — CII6.: [Turep, 2014. —
640 c.

7.0ueH04YHbIE CpeCcTBA

7.1. Bompocsl K nepBoii py0e:KHO# aTTecTalMU

[TpoucxoxaeHne MOHATHI «[TPOEKT» U «YIPABICHUE TPOSKTOM.

Uctopust hopMupoBaHust METOI0JIOTHH yIIpaBieHUs npoekToMm (PMM).
[TpoexT KaK 0OBEKT yIpaBIICHUS.

Mojenb )KM3HEHHOTO IIUKIIa IPOEKTAa.

BHeniHee v BHyTpeHHE OKPY>KEHHE MTPOEKTA.

OCHOBHbBIE YYaCTHUKH MPOEKTA U UX BIUSHHUE HA peau3aliio IPOEKTa.
OcHOBHBbIE THUIIBI Pa0OTHI 110 YIIPABICHUIO IPOEKTOM.

TexHuka ynpaBieHus: IPOEKTOM.

Ocobennoctr 3 (HEeKTUBHOHN peann3aiy MPOCKTa.

10 OTnuyre NPOEKTHOrO YIPaBJIE€HUS OT TPAJAULUOHHOTO YIIPABICHHUS.

11. TlepBbie NOMBITKHA UCIIOIB30BAHMUS TIOXO0I0OB HA OCHOBE IPOSKTHOTO YIIPABJICHUS B
peanu3alyy CI0XKHbBIX POEKTOB.

12. CoBpeMeHHBIE TEHICHIIUH Pa3BUTHSI TEOPHH YIIPABICHUS IIPOCKTOM.

13. VnpaBnenue npoekToM — peaau3alys CHCTEMHOTO MOJIX0/1a, HICKYCCTB JOCTH)KEHUS LIeTIeH.
14. 3apoxeHue NpoeKTHOro yIpaBIeHUS.

15. DBosronus cHCTEM yNpaBIEHUS TPOSKTAMHU.

16. OcHOBHBIE COCTABIISIONINE TPYIIBI TPOIIECCOB HHUITUAIIHH.

17. CnocoObl onricanust MPOJYKTa MPOEKTA.

18. CocraBieHre CTPATErMIeCKOro TIaHa MTPOSKTA.

19. CnocoOsl coopa nHbOpMALIUK O TPOEKTE.

20. Buasl popManmbHBIX pe3yIbTaTOB MPOLECCa MHUIMAIIUH ITPOSKTA.

21. Ilpouenypsl OpraHu3alui UCIIOJHEHUS IPOEKTA.

22. Opraau3aiys padoThI TepcoHaa.

23. Paznuuue GpopmanbHOI M paboTaroliel CTPYKTYpbl YIPaBICHHE IIPOSKTOM.
24. OCHOBHBIC YPOBHU TUIAHUPOBAHHSI.

25. IlnanupoBaHHe €Nl U COJIEPKAHUS TPOCKTA.

26. OmpeneneHue padOT MPOCKTA.

27. KanenpapHoe IIaHupOBaHHE.

28. CrnocoObl OKOHYAHUS IMPOCKTA.

29. OmnpezeneHue NOHATHUS YIPABICHUE COJACPKAHUEM POEKTay.

30. [IpuHOUTIBI yIIpaBIeHHS OpTaHNU3aNUEH MPOEKTa.

31. OmpeneneHue MOHATUS «OPTaHU3ALUOHHAS CTPYKTYpa MPOEKTa.

32. JloxymeHTtanus rnpoekta. OnpeeieHne U COrIaCOBaHUE MPOCKTA.

33. IlonsTue o kHUTE KOHTpOJIs TpoekTa (projectcontrolbook — PCB), ee conepxumom
(TTOCTOSTHHOM M U3MEHSIEMOM), €€ He0OXOIUMOCTb.

©CoNoOR~WNE



34. Merononorust onpeieneHus MpoeKTa, MOAr0TOBKA U MPOBEACHUE COBEIAHHS MO
oTpenieNIeHuIo poekTa. JJokyMeHT onpeaenenus npoekta (projectdefinitionreport -PDR), ero
COCTABJISFOLIIHE.

7.2. Boripochbl KO BTOPOii py0e:KHOM aTTecTAIMU

1. OcHOBHbIE MOMEHTHI, KOTOpbIE HEOOXOAMMO OTCIICKHBATh: BBIMOJIHEHHE rpaduka, OroIKeT
MIPOEKTa, PACXO/IbI U IOCTYILICHUS, pad0Ta KOJUIEKTHBA.

2. CnocoObl oTciexuBaHusl U AOKyMeHTanuu. OT4YeThl O BBINOJHEHUU MPOEKTa (TEKyllue U
3aBEPIIAOIIIHI).

YrpaiieHue MaTepuaTbHO-TEXHUIECKUM 00ECTICUCHUEM TTPOCKTA.

Kanennapusriii rpaduk. uarpamma ["anTa.

Onpenenenue noustus «CeTeBasi MOJEIbY.

Meton CPM.

OcHOBHBIE HJIEW, TPEHMYIIECTBA M HEIOCTATKU, CIIOCOOBI MOCTPOCHUS, TOMOTHUTEILHBIC
BO3MOXXHOCTH, «y3KHE MECTa».

8. VYmpaprneHue KOMMYHUKAIUSIMH ITPOCKTA.

9. VYmnpapneHue nepcoHaIOM MPOEKTA.

10. Menemxep 1 KOMaH/1a TIPOEKTA.

11. Bupsl OLIEHOK CTOMMOCTH MPOEKTA.

12. Ompenenenue MOHATUS «OIOKETHPOBAHUEY.

13. Bunsl Or0mKeToB.

14. OueHka BBINIOJHEHUS OIOKETA.

15. Meroapl OIICHKH PUCKOB ITPOCKTA.

16. JlepeBo pemieHui.

17. Metoapl CHUKEHUS PUCKOB.

18. Hambosiee pacmpoCTpaHEHHBIE CHUCTEMBI yIpaBieHHs Tpoekramu: MicrosoftProject,
ProjectManager

19. TIporpamma MicrosoftProject — MHCTpYMEHT ympaBieHUS TIPOSKTOM.

20. Pabouee oxHO mporpammbl. BBon 3amau mpoekta. BapuaHTbl mpencTaBiIeHHS MPOEKTa
CpeIICTBAaMHU MEHIO.

21. Bupn nuarpammel ['aHTa, KaneHaaps.

22. OCHOBHBIE HACTPOUWKH Oy IyIIIEro MPOEKTA.

23. Kanennapnoe ninaHupoBanue B cpene MicrosoftProject.

No ko

7.3. Bonipochl k 3aueTy

[TpoucxoxaeHre NOHITHI «IIPOEKT» U «YIPABICHUE TPOEKTOM.

Hctopus popMupoBaHHs METOAOIOTUN yIIpaBiaeHUs poekToM (PMM).

[IpoekT kak OOBEKT yIpaBJIECHUS.

Mozenb )KU3HEHHOTO IIUKJIA TPOEKTA.

BHemrnee 1 BHyTpeHHE OKPYKEHHE ITPOEKTA.

OCHOBHBIE YYJaCTHMKH NMPOEKTA U UX BIUSIHUE HA PEATU3ALNIO IIPOEKTA.

OcCHOBHBIE THUIIBI Pa0OTHI 110 YIPABICHUIO POEKTOM.

TexHuka ynpaBiaeHHs IPOEKTOM.

Ocob6ennoctu 3 PEeKTUBHON pean3aiy MPOEKTa.

10 OTinune NpoeKTHOTO YNPAaBIEHUS OT TPAJULMOHHOTO YIIPABIICHUS.

11. TlepBbie MOMBITKU UCIIOJIL30BAHUS MTOIXOJ0OB HA OCHOBE IPOEKTHOTO YIIPABIICHUS B
pean3alyy CIOXKHBIX IPOEKTOB.

12. CoBpeMeHHBIE TEHACHIIUHN Pa3BUTHSI TECOPHH YIIPABICHUS IIPOCKTOM.

13. VmnpaBieHue npoeKToM — peanu3ais CHCTEMHOTO 110/IX0/1a, UCKYCCTB JIOCTHKEHUS LeJIeH.
14. 3apoxxneHue NpoeKTHOTO YIpaBIeHUS.

15. DBomronus CUCTEM YIpaBIE€HUS IPOEKTAMU.
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16. OcHOBHBIE COCTaBIISAIONINE TPYIIIHI IPOLIECCOB MHUITHAITIH.

17. Croco6bl onrcanust MPOIYKTa MPOEKTA.

18. CocraBneHue CTpaTernyecKoro riaHa MpoeKTa.

19. Cnoco6b1 cOopa nH(hopMaLIUU O IPOSKTE.

20. Buabl popManbHBIX pe3ylbTaToOB MpPOIlecca MHUIMAIINY ITPOEKTA.

21. Tlpouenypbl OpraHu3aluy UCTIOTHEHHS MPOCKTA.

22. Opranm3anys padoTHI IepcoHaa.

23. Paznuuue ¢popManbHON U pabOTAIONIEH CTPYKTYPHI YIIPABICHHUE TPOCKTOM.

24. OcHOBHbIE YPOBHU IUIAHUPOBAHHSI.

25. IlnanupoBaHue 1eNel U CoAepKaHUs MPOEKTa.

26. Ompenenenue paboT MPOEKTA.

27. KamenngapHoe IjlaHUpOBaHUE.

28. CrnocoObl OKOHYAHUS MPOCKTA.

29. OmnpepeneHue NOHATUS «YIPABICHUE COJEPKaHUEM MPOCKTa.

30. IpuHUOMTBI yIIpaBICHUS OPraHNU3aLUEH TPOEKTa.

31. Omnpenenenue NOHATUS «OPraHU3ALMOHHAS CTPYKTYpPa MPOEKTa».

32. JloxymeHnranus mpoekta. OmnpeesieHue U CorliaCOBaHKEe MPOCKTa.

33. TlousaTue o kKHUTE KOHTPOIS MpoekTa (projectcontrolbook — PCB), ee conepxumom
(TTOCTOSTHHOM M U3MEHSIEMOM ), €€ He0OXOMMOCTb.

34. Meroponorus ornpeneiaeH s MPoeKTa, MOAT0TOBKA U IPOBEJCHUE COBEIIAHUS 110
oTpenieNieHuIo poekTa. JJokyMeHT onpeaenenus npoekta (projectdefinitionreport -PDR), ero
COCTaBIISOIIHE.

35. OcCHOBHBIE MOMEHTBI, KOTOPbIE HEOOXOIMMO OTCJIEKUBATh: BBHIIIOJHEHUE Tpaduka, O0KET
MIPOEKTa, PacXO/Ibl U MOCTYILIEHUS, paboTa KOJJIEKTHBA.

36. CrocoObl OTCIeXHBaHUA W AOKyMEHTAluu. OTUeThl O BBHIMOJIHEHUH TPOEKTa (TEKyIIue U
3aBEPILIAFOIIIHI).

37. YmupapicHHe MaTepHATHLHO-TEXHHUECKUM 00eCIIeYCHHEM MTPOSKTA.

38. Kanennapnsrii rpaduk. Juarpamma ["anTa.

39. Ompenenenue moHsATUs «CeTeBast MOACIB.

40. Metog CPM.

41. OcHOBHBIE HJIEH, TPEUMYIIECTBA U HEIOCTATKH, CIOCOOBI MOCTPOCHUS], JAOMOTHUTEIbHBIC
BO3MOXXHOCTH, «y3KHE MECTa».

42. VYupaBieHHEe KOMMYHHUKAITUSIMHU TPOCSKTA.

43. VYmupaBneHue MepcoHaIoM MPOeKTa.

44, MeHemxep U KOMaH/1a MPOEKTA.

45. Bujpl OIIECHOK CTOMMOCTH MPOEKTA.

46. OrmpeneneHne MOHATHS «OI0KETHPOBAHUEY.

47. Bunsl 610/1KETOB.

48. OrieHKa BBITOJHEHUS OIOKETA.

49. MeTompl OLIEHKH PUCKOB MPOEKTA.

50. JlepeBo pemieHHi.

51. Metoabl CHIKEHUS PHCKOB.

52. Hamboisilee pacnpoCTpaHEHHBIE CHCTEMBI yIpaBieHHs mpoektamu: MicrosoftProject,
ProjectManager

53. TIporpamma MicrosoftProject — HHCTpYMEHT yrpaBlIeHUS TIPOSKTOM.

54. Pabouee okHO mporpamMmMmbl. BBoa 3amad mpoekTa. BapwaHThl TpencTaBiICHHUS MPOEKTa
CpeICTBaMHU MEHIO.

55. Bua nuarpamwmsl ['anTa, KaneHaaps.

56. OcHOBHBIE HACTPOWKH OYAYIIIErO MPOEKTA.

57. Kanennapnoe rutanupoBaHnue B cpeae MicrosoftProject.



7.4. O0pa3zen OujeTa 1JIsi HTOTOBOI0 KOHTPOJIA (3a4eT):

I'po3HeHCKUI rOCy1apCTBEHHBIN He(DTSHOW TEXHUYSCKUM YHUBEPCUTET UM. akaa. M.Jl. MUITHOHIIIMKOBA
Jucnumnuna "YnpasieHue npoekTamu'
Wuacruryt L{OuTIl CITCIIHATTLHOCTD " OHI" " Cemectp " "

BMJIET Ne 1

1. TIpoekT kaK OOBEKT yIPABICHHUS.
2. JloxymeHTanus nmpoekta. Onpe/ieieHue U CorliacoBaHUE MPOEKTa.
3. OueHKa BBIMIOJIHEHUS OIOIKETA.

YTBEPXIAIO

«_» 20 T 3aB. kadenpoit

8. YueOHO-MeTOAMYecKOe M HHPOPMAIIMOHHOE O0ecTedyeHne TN CIUTIITUHBI

a) OCHOBHAsI JIUTEPaTypa

1. Kynenko E.W. Buckosa /[.}O. Kopa6eiitnukos U.H. JIyuko H.B. u ap. Ynpasnenue npoexramu
OpenOyprckuii rocynapctBensbli  ynuBepcuter, ObC ACB 2016 yyeGHoe mnocobue —
http://www.iprbookshop.ru/61421.htmi

2. boponmnna JIL.LH. Ceny k 3.B. OcHOBBI ympaBieHHs NpoeKTaMu Ypalbckuil (denepaibHbIi
ynusepcureT, D5C ACB 2016 yue6noe mocodue — http://www.iprbookshop.ru/65961.html

3. Bacrouxosa T.C. [lepxo M.A. lBanueBa H.A. IlyxunauyeBa T.I1. u ap. YnpaieHue nmpoeKkTamu ¢
ucnonbs3oBanueM MicrosoftProject Wnrtepner-Yuusepcurer Hupopmanmonusix TexHomoruit
(MHTYUT) 2016 yuebHnoe mocobue - http://www.iprbookshop.ru/52169.html

4. Vmupasnenue npoexkrtamu. KoprnoparusHas cucrema — mar 3a maroM / Bagum bornanos. — M. :
Mann, lBanoB u ®@epbep, 2012. — 248 c.

5. VYnpasnenue npoektamu. dyHnaMeHTanbHbIN Kype. YueOHuk. - M.: Briciias [llkona OxoHOMUKH
(FocynapcTBennsiii YuuBepcurer), 2013. - 624 c.

0) JOMOJIHMTEIbHAA JIUTEepaTypa

1. 3apenkoB, B. A. Ympasienue npoektamu : ydeb.mocodue. — 2-¢ u3n. /B. A. 3apeHkoB. — M. :
ACB, 2006.

2. Qutxenm, I'. Yopasnenue npoexramu / I'. Tutxenm. — CIIO. : buznecnpecca, 2003.

3. I'peit, Knmuddopa. Ynpasnenue npoexkramu : nep. ¢ anri. / Kimuddopn I'peit, Ipuk Jlapcon. —
M. : Jleno u Cepsuc, 2003.

4. Ympasnenue npoekToM. OCHOBBI MPOEKTHOTO YIpPaBICHHs: Y4eOHHK / moj pel. mpod. M.
JI.Pa3y. — M. : KHOPYC, 2006.

5. Mazyp, U. U. Ynpaenenue npoektamu : yue0. mocodue / M. . Ma3zyp,B. JI. lllanupo, H. T.
Onwpaeporre; oz o6, pea. M. M. Masypa. — M. : Omera-JI, 2005.

6. Yopaenenue npoektamu / mox pen. . A. Paccen. — M. : JIMK-nipecc, 2004.

B) HH(poOpMaLIMOHHOE O0ecneueHne

1. DneKkTpOHHBIN KOHCTIEKT JICKIIHA.
2. HaGopsl npe3eHTanuii Ass TEKIIUOHHBIX 3aHITHH.


http://www.iprbookshop.ru/61421.html
http://www.iprbookshop.ru/65961.html
http://www.iprbookshop.ru/52169.html

9. MatepuaJbHO-TEXHUYECKOE O0eceYeHnue U CIUTITUHbI

Aynuropus, OCHAalIeHHAass KOMIIBIOTEPOM U TEXHHUYECKHMM KOMIUIEKTOM JJii Mpe3eHTaluil
(IpOeKTOp, CTEHI, TPOTPAMMHOE 00eCTICUCHHE)
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