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1. leau u 3aHa94 AMCHUILTHHBI

Llens mpenoaBaHus TUCIUTUTMHBI — Pa3BUTHE CTPATETUYECKOTO MBIIIJICHUS U JOPMUPOBAHUE Y
MarucTpaHTOB CIHOCOOHOCTH CAaMOCTOSATEIHHO MPOBOAWTH CTPATETMUECKH aHAIM3 Kak Hawmbolee
CJIO’KHBIM ¥ 3HAYUMBIN 3JIEMEHT CTPATErMYeCKOro yIpaBieHUs KOMITAHUH.

3amayn U3y4eHUs AUCIUTUTAHBL:

- OpraHu3aius U MPOBEICHUE CTPATErMYECKOr0 aHajiv3a BHYTPEHHEW M BHEIIHEW Cpelbl
KOMIIAHUH U €€ TIOAPA3/CICHU;

- IIOMCK, aHalU3 M OLIEHKa HHPOpPMaLuu, HEOOXOAMMOW i1 MOATOTOBKU M IPHUHATHUS
CTpaTeTHUECKUX pEIICHUH; aHalmW3 CYIIECTBYIOUIEW CTpaTerMd KOMIIAHWUM U OOOCHOBAaHHE
IIPEIJIOKEHUH 110 €€ KOPPEKTUPOBKE;

- BBIABJICHHE KOHKYPEHTHBIX IPEUMYILIECTB U BHIOOP CTPATETHYECKUX ITPHOPUTETOB €€ Pa3BUTHS,
pa3paboTka OpraHU3aIOHHO-YIPABICHUYECKUX MOJIEJICH MPOIIECCOB CTPATETNYECKOTO aHAIH3A.

2. MecTo IMCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

«CTpaTternueckuii aHajan3» OTHOCUTCSA K IUCIUILUIMHAM BapUaTHBHOW (MpOoQHIBHOM) yacTH
npodeccuonanpHoro 1ukiaa. OcBoeHHME Kypca TO3BOJUT OOYYAIOIIUMCS O3HAKOMHUTBCS C
METOAOJIOTMYECKIMH OCHOBAaMH CTPATETHUECKOT0 aHaIM3a W MPHOOPECTH MPAKTUYECKHE HABBIKH,
HEO0XOMMBIE B IPAKTUYECKOW padoTe sl TIOATOTOBKU M MIPUHATHUS CTPATErMYECKUX PEIICHUH.

B cBoM0 ouepenp, TaHHBIA KypC ABJIAETCS MOCIEAYIOIIEH IUCHUIIMHON Ul TAKUX KypCOB KaK
«Makpo3KOHOMHKa» U «MHKPOIKOHOMHUKA», a TaKXKE€ MMAPAJUIEIBHON TAKUM KypcaM Kak «DPHUHaHCHI
IpeanpusaTHiiy, «HemaTepuanbHble pecypchl OpraHu3alumny.

3. TpeOoBaHus K pe3yjbTaTaM O0CBOEHMS JUCUUIJINHBI
Bbll'lyCKHI/IK OOJIZKCH OGHaHaTB CIeAYIOHIUMHA KOMIIETCHIUAMMA

OomenpodeccHOHATbHBIMUA KOMIIETEHUNSIMU

- CIOCOOHOCTBIO MPHHUMATH OpraHU3aIllMOHHO-yIIpaBieH4Yeckue pemenus (OITK-3).

HpOGKTHO-3KOHOMI/I‘leCKaﬂ ACATECIbHOCTD:

- CIOCOOHOCTH pa3pabaThiBaTh CTPATErMH MOBEICHHS YKOHOMUYECKUX arcHTOB Ha Pa3InYHbIX
poiakax (ITK-7).

AHanuTHYecKas AeATeJbHOCTh:

- CHOCOOHOCTh TOTOBUTH AHAIMTHYECKUE MATEPUAIBbl JUIsl OIEHKH MEpPONPHUSTHH B 00JIacTH
HYKOHOMHYECKOW MOJUTUKH U MIPUHSITUS CTPATETUUECKUX PEIICHU Ha MUKpO- U MakpoypoBHe (ITK-8);

- CHOCOOHOCTh AHAJIM3UPOBATh M HCIOJIB30BATh Pa3IMYHbIE MCTOYHUKH HH(POpPMAIUM IS
poBeIeHus SkoHoMuYeckux pacueToB ([TK-9).

OpraHu3annoHHO-YNPaBJIeHYeCKAas 1eATeJIbHOCTD:

- CIocoOHOCTh pa3zpabaThIBaTh BAPHAHTHI YIPABICHUYECKUX PEIIEHHH W OOOCHOBBIBATH HMX
BBIOOP HA OCHOBE KPUTEPUEB COLMALHO-3KOHOMIYECKO# appexTuBHocTH (TTK-12).



B pesyabTare 0cBOCHHSI TUCHHUILINHBI 00y4AI0IIHIICS 10JIZKEeH:

3HaTh:

- METOAbl W MOJEJIHM CTPAaTErMYecKoro aHajiu3a Makpo ©  MHUKPOCPEIbl, OLEHKHU
KOHKYPEHTOCTIOCOOHOCTH MPEATPUSTHUS,

- COBpPEMEHHbIE METOJMKH CTPAaTErHuecKOro aHajau3a oTpaciud U paboTaronmmx B Hel
OpraHu3aLui.

YMmeThb:

- TPUMEHATh B COOCTBEHHOM HAy4YHOW HW YIPABJICHYECKOW JCSITCIBHOCTH METOJIbI
CUTYAaLIMOHHOI'O aHAJIM3a BHEIIHEW U BHYTPEHHEN Cpeibl KOPIIOPALIUH;

- PYKOBOJUTH MPOIIECCAMH CTPATETHYECKOTO aHAIN3a;

- BBIABJIATH CTpaTCFI/ILIGCKI/Ie OFpaHI/I‘-IeHI/ISI, HpI/IOpI/ITeTLI U TIIOTCHIIMAJI I[OJIFOCpO‘-IHOFO
pa3BI/ITI/I$I KOMIIAHUHW U IIOBBIIIICHHUA €€ KOHKypeHTOCHOCO6HOCTI/I, O6OCHOBI)IBaTI) CTpaTeFI/I‘-ICCKI/Ie
pEIICHUS U TIPOCKTHI.

Baagern:

- METOJaMHM pacyeTa KOJIMYECTBEHHBIX OKA3aTEIeH CTPAaTErnUYeCKOT0 aHAIN3a;

- HaBBIKAMH CaMOCTOSATEJIbHOW AaHAJIUTUYECKOW pabdOThl M OpraHU3alMH IPOBEIACHUS
CTPATErn4eCcKoro aHajausa;

- HaBBIKaMHM MPAKTUYECKOTO BHEAPEHHUS OCHOBHBIX MTOJI0KEHUN TEOPUM CTPATErMYECKOTO
aHaJIn3a.

4. O0beM IMCHUIJIMHBI M BU/IbI Y4eOHOH padoThl

Taoauma 1
Bcero yacos/3.e. Cemectpbl
Buj yueoHoii padoThl 0DO 300 O(;)O 3(2)0
KonrakTHas padora (Bcero) 42/1,16 | 20/0,55 42 20
B ToMm gucie:
Jlexru (J1) 14/0,38 | 8/0,22 14 10
[Mpaktuyeckue 3anstus (I13) 28/0,77 | 12/0,33 28 10
JlaGopaTopHblie 3aHITHS -
CamocrosiTeJIbHasi paGoTa (Bcero) 66/1,83 | 88/2,4 66 88
B ToMm uncne:
[TonroToBKa K MPaAKTUICCKUM 3aHSATHIM 42/1,16 | 64/1,77 42 64
[ToaroroBka k 3a4ery 24/0,66 | 24/0,66 24 24
Bug orueTHOCTH 3a4eT 3a4eT
BCEI'O B yacax 108 108

O0umas Tpy10eMKOCTh
AMCHMILINHBI BCETI'O B 3au. ex. 3 3




5. Conep:xanue TUCHUIINHBI

5.1. Pa3aesbl AMCHUIIIMHLI U BUABI 3AHATHH

Ta0auna 2
(0010) 300
N HaumenoBanue 2 cemecTp 4 cemecTp
o
/ pasjieiia Yacsr Yacsr Yacsr Yacsr
n Bcero Bcero
AHCHUILIMHBI JICKIIMOHHBIX MPAaKTUYCCKUX qaCOB JIEKIIMOHHBIX MPAKTHYECKUX 4ACOB
3aHATUH 3aHATUH 3aHATHH 3aHATHH
CoBpeMeHHBIH
CTpaTEeruyecKuil
1. | ananu3 Ha
2 4 6 2 2 4
npeaAnpuiATHn: LCIH,
3aga4r, OCHOBHBIC
TIOJIOKCHUSA
MeTonpl 1
HHCTPYMEHTBI
2. | crpaTermueckoro 4 8 12 2 4 6
aHaIN3a
Crparerudeckuit
3. | aHANMU3 pecypcos 4 8 12 2 4 6
MPEIPUATHS
Peanuzanus crpareruu
U yIIpaBJICHUE
4. OpraHu3aliMOHHBIMU 4 8 12 2 2 4
U3MCHCHUAMUN
Hroro: 14 28 42 8 12 20
5.2. JlekuiuoHHBbIE 3aAHATHSA
Tabauna 3
Ne HaumenoBanme pa3jaeina
Copaepxxanue pasgena
n/n AUCHUILINHBI
1 2 3
CoBpeMeHHBIN CTpaTErnYeCKUi N o
CoBpeMeHHbIH CTpaTernYecKuil aHallu3 U €ro 0OCOOEHHOCTH.
1. | ananu3 Ha peIIpPUITUN: LIEH, o
CrpaTternyeckuii MEHEJKMEHT U €r0 IPEUMYILECTBA
3a/1a4¥, OCHOBHBIE ITOJIOKEHUS
Amnanu3 BHeNIHe# cpenbl oprannzanuu. PEST-ananms.
SWOT-ananu3. Mogens koukypeniuu [Toprepa. Marpuna
MeTo/IbI 1 HHCTPYMEHTHI «IIponyxt — peiHok» U. AHcodda. MaTtpuia
2. CTpaTernuecKoro aHaIu3a «IIpuBneKaTenbHOCTh OTpaciu — KOHK'ypeHTOCHOCO6HOCTL»
(matpuna General Electric (GE)/McKinsey). Marpuna
Bbocronckoit koncantunrosoii rpynms! (BKI'). Kapter
CTpaTeruyeckux rpymi. beHumapkuHr.
CrpaTernyeckuii aHams PecypcHblii TOAX01 B CTPaTErMue€CKOM MEHEIKMEHTE.
3. VRIO-ananus. AHann3 1eoYKy CO30aHus IIEHHOCTH.

pECYpCOB IIPEANIPUATHS

KitoueBble (hakTopsl ycrexa




[Tponomxenne TabIUIbl 3

Peanusanus crtpareruu u

Peanuzanus crpaterun. CTparerus Kak HCTOUYHUK
M3MEHEHHUH B OpraHu3aly. YTpaBlieHUe U3MEHEHUSIMU.

4. | ynpaBieHHe OpraHU3alMOHHBIMU 5
A3MEHCHMSIMI [Ipeononenune npoTUBOACHCTBUS OPraHU3allMOHHBIM
M3MEHEHUSIM
5.3. [IpakTHueckue 3aHATHUS
Tabsmna 4
Ne HanmeHnoBanue pa3saeia
Coaeprxanue pasiena
n/n JTUCIHUILINHBI
CoBpeMeHHbIHN CTpaTernyecKui CoBpeMeHHBIN CTpaTErnYeCKUi aHallu3 U €ro
1. | ananu3 Ha IpeIIPUITUN: LIEIH, ocobeHHocTH. CTpaTernyecKuii MEHEKMEHT U €ro
3a/1a4¥, OCHOBHBIE MOJOKEHUS MIPEUMYIIECTBA
AHanu3 BHEIIHEN Cpeibl OPraHU3aluu.
PEST-ananmu3. SWOT-ananus.
Mopens konkypeHuuu Iloprepa.
Martpuna «[Iponykt — perHok» U. Arcodda.
5 Metonp! 1 HHCTPYMEHTBI Marpuna «IIpuBiaekaTeaIbHOCTb OTPACTU —
" | CTPAaTCru€CKOro anajinsa KOHKYpeHTocrocobHocTr» (Matpuiia General Electric
(GE)/McKinsey).
Matpuna boctonckoit koHcanTuHrosoi rpymimsl (BKI).
KapTtsl cTpareruueckux rpy.
benumapkunr
CrpaTernueckuii aHaIu3 PeCypcoB PecypcHblii TOAX0 B CTPaTErMueCKOM MEHEKMEHTE.
3. NpenpUATHS VRIO-ananu3. AHaInu3 NEnoYKy CO3MaHus [[EHHOCTH.
KitoueBble (pakTopsl ycrexa
Peanu3auus cTpaTerny 1 Peanuzanus crpaternu. Ctparerusi Kak HCTOUHUK
4 | ynpasnenne opranusanuoHHBIME U3MEHEHUH B OpraHH3aLuH. VYnpasneHue U3MEHEHUAMH.
A3MEHEHMSIMI [Ipeononenne npoTUBOACHCTBUS OPraHU3aAlIMOHHBIM
U3MEHEHUSAM

6. CamocrositesibHast padoTa CTYACHTOB 10 IMCLHUILIMHE

6.1. Cnoco0bI OpraHu3anuu CaMOCTOSATEIbHOM Pa00THI CTYACHTOB

Crioco0bl OpraHu3aly CaMOCTOSITETLHOW PabOThI CTYIEHTOB CIEAYIOIIHUE:

- ayauTOpHAas CaMOCTOATENbHAsI paboTa Mo AUCIHUILUIMHE — paboTa, BRIMOTHAEMas Ha YICOHBIX
MPAKTUYECKUX 3aHATUSX O] HEMTOCPEICTBEHHBIM PYKOBOCTBOM M KOHTPOJIEM TIPETIOIaBATENIs U IO €TO
3aJlaHuIo;

- KOHCYJIbTAIUH, C OJHOM CTOPOHBI, OKAa3bIBAET
WHIUBUAYAIbHBIE KOHCYIbTAIlMU IO XOJYy BBIMOJHEHUS CaMOCTOATENbHBIX 3aJaHui, a ¢ JIpyrou
CTOpPOHBI, OCYILECTBIISIET KOHTPOJIb U OLIEHUBAET PE3YNbTAThl ATUX UHAUBUAYATbHBIX 3a1aHU;

- BHCAYJUTOPHAA CaMOCTOATCIIbHAA pa60Ta - pa60Ta, BBIIIOJIHACMAasA BHC ayAUTOpPUU 110

B paMKaxX KOTOPBIX IIpErnojaBaTelb,

3aJIaHUIO TIPETIoAaBaTeNsl, HO 0€3 ero HeMmOCPEICTBEHHOTO YIaCTHsl.

®opmamu BHeaynutopHoit CPC sSBIsIOTCS: MOBTOpEHHE JEKIMOHHOTO MaTepuaia, padbora ¢
yueOHOM JUTepaTypod, MOArOTOBKAa K MPAKTHUECKUM 3aHATHUAM, KOHCIIEKTHPOBAHUE BOIPOCOB,
KOTOpBIE CIEeIyeT U3YyUUTh CAaMOCTOSTEIBHO U JIp.




6.2. TeMbl Ha CAMOCTOAATEJILHYIO IOATOTOBKY K NPAKTUYECKHUM 3aHATHAM

Tabauua S
Ne KoJu-Bo yacos
Temaruka
n/n
0P0 300

Tema 1 | KoHuenuusi COBpeMeHHOI0 CTPATErH4eCKOro MeHeaKMeHTa

1.1 CocCTOsIHME CTPATErMueCcKOro yrpaBiIeHHs Ha IPEIIPUITUH | 2 ‘ 4
Tema 2. | Mexanu3m (popMHPOBAHUSA CTPATErUM YIIPABJICHUS OPraHu3anuei

2.1 DopMHUPOBAHUE CTPATETHUECKUX IPUOPUTETOB OpraHU3aluu 4 6

2.2 CrpaTternyeckue e OpraHu3aiumu 4 6
Tema 3. CTpaTerusi Kak HHCTPyMeHT KOHKYPEHTOCIOCOOHOI0 YIIPaBJIEeHHA

3.1 DopmMupoBaHue IENOYKU [IEHHOCTEN 1 PECYpPCHBIN aHAIIN3 4 6

3.2 AHanu3 Makpocpeibl IPeAnpUsTUs 4 6

33 SWOT-ananu3 kak ”HCTPYMEHT CTPATErH4ecKOro 4 6

TUTAHUPOBAHWS
34 Br16op crpareruu no monenu [loprepa u Moaenu «tun 4 6
KOHKYPEHTHOTO IPEUMYIIECTBAY

3.5 Bp160p 3TanioHHOM cTpaTeruu 4 6

3.6 YpoBHU pa3pabOTKH CTpaTETHH 4 6

3.7 AHanu3 TpoAyKTOBOTO noptdens 4 6
Tema 4. Peanuzauus crpaTeruu

4.1 | Peanmsanus ctparernyecknx M3MeHEHUN 4 6

Hroro: 42 64

OO0pa3upl 321aHUI HA CAMOCTOSTE/ILHYIO ITOATOTOBKY CTYACHTOB
Tema 1.1 CocTosiHMe cTPATErH4ecKoro ynpasJjeHus Ha NpeAnpUsTHH

Leas padotbl: chopMupoBaTh IMPEJICTABICHHE O MECT€ U POJIM COBPEMEHHOIO CTPAaTErHn4ecKOro
aHaJIM3a B CUCTEME YIIPABJIECHUS IPEANPUATHEM.

Bonpocs! 1J1s1 IOATOTOBKY K NMPAKTHYeCKO#l padoTre:

OnepaTuBHOE U CTPATETUYECKOE YIIPABICHHUE.

Crparernueckuii MEHE)KMEHT KaK MHCTPYMEHT U Kak Mapajaurma.
Crparerust npeanpusTus Kak o0pas 1eicTBUil.

Crparerndeckuii BBIOOp: 3a7jaun, MEXaHU3MbI, OTPAHUYEHHUS.
ba30BbIi1 mocTynatr TEOpUU CTPATETUYECKOTO MEHEKMEHTA.
[Tonxonb! k pa3paboOTKe CTpaTEruH.

Crparernyeckoe miIaHUpOBaHUE (OTIMYHUS OT JIOJITOCPOUYHOTO).

NoookowhPE

3aganus QJ1 BRIMOJTHEHUS

3aganue 1. Beibepute npennpusitre (opraHu3aiuio) A ananu3a. Onuimre BRIOpaHHOE MPeApUsTHe:
HaIpaBJIEHUs AESITEIbHOCTH, TPOAYKIIHNIO, KJIMEHTOB, CUTYaI[MI0 HA PbIHKE, KOHKYPEHTOB, BHYTPEHHUE
poOIEMBI.



3anganme 2. PaccMoTpuTe M OMUIIKMTE BaXKHBIN CTPATETHYECKUI BEIOOP, KOTOPBIH MPHUIIIIOCH COBEPIINUTH
BbIOpaHHOM BamM opraHuzanuu. Kakue crparermyeckue BOIPOCHl MM TpeOOBaHUS JIekaT B OCHOBE
sTOro BeiOOpa? C KaKMMHU BOIIPOCAMH U3 MIEPEUHUCICHHBIX B pa3/elie CBsI3aH JaHHbIH BEIOOp?

3ananmne 3. Kakue u3 mpHUBEICHHBIX B IEPBOM pasjene (PakTOpOB BHEIIHEH Cpelbl OKa3bIBAIOT
HauOoJIbllIee BIUSHUE Ha Balle MpeANnpusiTue (OnucaTh He MEHee YeThIpeX) U KakuM o0pa3zom?

3ananue 4. IlogymaiiTe, Kakue KayecTBa CTPATETMUECKOTO0 MBIIUICHUS YMECTHBI ISl BBINOJIHEHUS
JEHCTBUM, TPUBEJCHHBIX B CIEAYIOIICH TabauIe:

KauecTBa CTPATEru4eCKOro MbIlJICHUsA

Pammonansuoe
. LenoctHoe AKTyanbHOE WIH
HerictBus WA
WM IETAJIBHOE | MPOrHOCTUYECKOE
TBOPYECKOE

WuTepnperanust prHAHCOBBIX
nokaszaTesiei oTzena 3a TeKyImun
IEpHOJ

Onpenenenue notTpedHOCTEN

otaena B (MHAHCOBBIX pecypcax

JUIS TIOJY4€HUS 3aIIaHUPOBAHHBIX
pe3yJIbTaTOB

AHanu3 CynecTBYIOIUX KOMIUIEKCHBIX
CHCTEM YNPaBJICHYECKONW HHPOPMALIUU
Onpenenenne MeK(yHKIIMOHATIBHBIX
OTpeOHOCTEN OpraHu3alliy B pecypcax
JUIS TIOJYY€HUS 3aIIaHUPOBAHHBIX
pe3yJIbTaTOB

Ilepeonenka pacnpeneneHus

3aTpaT MEXIy NoJipa3esIeHusIMU

C IIOMOILIBIO HOBOTO METOAA
OyXrajiatrepckoro y4yera (Hampumep,
pacripeieieHue 3aTpar 1o BUJam
JIESITEIbHOCTH)

[IpoekTupoBaHre HOBOI CUCTEMBI
OyXraJaTepckoro ydera,
obecrnieunBaroleil 0osee aJjeKBaTHYIO
OLIEHKY OyIylIeil 1esTeNbHOCTH OT/elNa
(HampuMep, y4yeT 100aBIeHHON
CTOMMOCTH)

[TepeorieHKa HBIHEIIIHETO COCTOSIHUS
OpraHu3alK, UHTEPIPETUPYEMON KaK
COBOKYITHOCTh YHUKaJIBHBIX
crocoOHOCTEH

U CeTh CTPaTeTMYEeCKUX B3aMOCBA3Ei, a
HE KaK epapxus CelMaTu3upOBaHHBIX
byHKIHIT

N300peTenne HOBaTOPCKUX MPUMEHEHU I
HMEIOIINXCS HaBBIKOB JJIS TOJTY4EHUS
HOBBIX HCTOYHUKOB KOHKYPEHTHBIX
IPEUMYILIECTB




Tema 2.1 ®opMupoBaHue cTpaTern4ecKUX NPHOPUTETOB OPraHU3AIUH

Leas paGoTbl: OBIaneTh HAaBBIKAMH (OPMHUPOBAHUS CTPATETHYECKUX MApPaMETPOB pPa3BHTHUS
OpraHu3aLMH.

Bonipocsl U1 MOATOTOBKH K NMPAKTUYeCKOil padore:

COBOKYITHOCTh OPUEHTHPOB CTPATETUIECKOTO MEHEPKMEHTA.
Bunenne.

[TapameTp BUACHUS.

XapaKkTepUCTUKU BUICHUSI.

Muccust opraHu3aIum.

CocraBJsromnme MUCCHU.

3anHTEepecOBaHHbIE CTOPOHBI OPTaHU3AIIH.

Nogk~owdE

3agaHus 119 BHINOJHEHHU:

3aganue 1. ChopmynupyiiTe BieHHE IS Balllel KOMIaHHUH.

3ananue 2. Chopmynupyiite muccuto npeanpusatus. OueHuTe ee COOTBETCTBUE IapameTpam (eciu
MUCCHS CYIIECTBYET, HEOOXOIUMO TOJIBKO OIICHUTh €€ COOTBETCTBHE OCHOBHBIM ITApaMETPaM).

3aganue 3. OnpenenuTh 3aMHTEPECOBAHHBIE CTOPOHBI U OMMCATh UX UHTEPECHI.

Tema 3.1 ®opMupoBaHue HENMOYKH HEHHOCTEH H PeCYypPCHBINH aHATN3

Ilesb paGoThI: MO3HAKOMUTH CTYJIEHTA C MEXaHU3MOM (DOPMUPOBAHMS M OLIEHKH LIETTOYKU [IEHHOCTEH
MIPEATPUSTHSL.

BOl'lpOCLI AJi MOATOTOBKH K HpaKTI/I‘IeCKOﬁ paﬁoTe:

Buyrpennuii ananus.

PecypcHelii ananus.

MatepuanbHble U HeMaTepHallbHbIE PECYPCHI.
KomnereHium u kiitoueBble KOMIIETEHIUH.

Ilenmouka 1eHHOCTEH.

Bubl 1esTeNbHOCTH NPEANPUATUS B IEHHOCTHON LIEMIOUKE.

No o~ E

CocraBisolye HeEHHOCTHON 1IEMOYKH.

33[{3]—[1/151 AJIA BBINIOJIHCHUSA

Sanalme 1. HpOBeCTI/I pecprHBIﬁ aHaJIN3 C BBISIBIICHUEM KJIFOUEBBIX KOMIIETCHIIMH MMpCaAnpuiaTUs.

3ananue 2. ChopMupoBaTh MEMOYKY IIEHHOCTEH MPEANPHUSATHS C YIETOM BUIIOB JEATETLHOCTH U UX
BIIUSIHUA.

3anganne 3. CMOAETUPOBATh CUTYAIUIO, B KOTOPOM TpeOyeTcsl COKpaleHNe IeTIOYKH EHHOCTEH.



IlepeyeHb y4eOHO-METOAUYECKOTO O0ecTiedeHUs JI CAMOCTOATEIbHOI
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B. M. Cmonennes. — Kpacnogap: Ky6l'AY, 2014. — 232 c.

6. IOpbeBa JI.B. OcHOBBI cTpaTernyeckoro KOHKypEeHTHOTO aHalu3a [ DIeKTPOHHBIN pecypc]:
yueb. mocodbue/ FOpbeBa JI.B. — DnekTpoH. TekcTOBble HaHHbE. — EkarepuHOypr: Ypaibckwuii
denepanbublii  yHuBepcuter, ObC ACB, 2014. - 52 c¢. - Pexum pgocryma:
http://www.iprbookshop.ru/65960.html. — 9BC «IPRbooks»

6.3. HHTepakTHBHBIE 00pa3oBaTe/bHbIE TEXHOJOTHH, HCNOJIb3yeMble Ha
ayJAUTOPHBIX 3AHATHAX

Taoauna 6
Bun KoanuecTBo
Hcnosb3yemMble HHTEPAKTUBHbIE 00pa3oBaTe/lbHbIE
3aHATHA TeXHOLOIMH 4acoB
(JI, I13) 300
JI Jlexuusa-auanor
113 Jluckyccuu, pemieHue 3aaad, pa3oop CUTyaruit
HToro: 8

[Ipy TOATOTOBKE MArucCTPOB HCHOJB3YIOTCS WHHOBAIIMOHHBIE TEXHOJIOTUHM OOYYCHHS:
WHTEPAKTUBHBIC JIEKIUW, JEKIUU-IUANIOTH, TUCKyccuH, pa3bop curyanuii. B yueOHOM mporiecce
UCIIONIB3YIOTCSL  CIICIMATU3UPOBAHHBIE  ayAUTOPUU, OOOpPYJOBaHHBIE CTEHIAMH, DKpaHAMH,
MYyJIbTUMEANHHON TEXHUKON. V3yueHue NUCHUIUIMHBI TpEeArojaraeT MOoJIb30BaHUE OUOIMOTEKOH,
YUTATHHBIMHA 3aJIaMH C JOCTYIIOM K JJIEKTPOHHBIM 0Oa3aM JaHHBIX U ceTu Internet. TexHuveckue
CpeacTBa 00yueHUs UCTOIb3YIOTCS KaK Ha JIGKIIMOHHBIX, TaK U HAa IPAKTHUUECKUX 3aHATHSX.



7.

Ouenouynbie cpeacrsa

Bonpocsl k 3auery

© o N R WNRE

el e I e o el
oA WNPRERO

IlonsTie 1 ypOBHM CTpaTeTuu. 3HAYEHHUE CTPATETUH.

Cxema npoBeeHNs CTPATErMYECKOr0 aHAJIN3A.

WMHCTpyMEHTBI CTPATErMYECKOT0 aHAIU3A.

CoBpeMEHHBIE METO/IBI CTPATETMYECKOTO AHAIN3a

Crparerudeckuii BBIOOp: 3a7a4u, MEXaHU3MBbI, OTPAaHUICHHUS

AHanuTHYECKHE MTOAX0/Ibl K pa3paboTKe U peaau3aluy CTPAaTEruu.

Crparerus Kak CTpeMJIEHUE K CTOUMOCTH.

BxiroueHus NpUHIMIIOB CO3/1aHUSI CTOMMOCTH B CTpAaTErMYECKUI aHaIu3.

AHanu3 cpepl OpraHu3auy KaK BaKHEHIINMI 3Tall CTPATErH4eCKOro MEHEKMEHTA.

. AHaM3 OTpaCEBbIX CTpaTEruH.

. AHaM3 CTpaTeruu Ha CTaJuM 3apOXKICHUS OTPACIIH.

. AHanu3 cTpaTeruu Ha CTaJuu 3pEJIOCTH.

. AHanu3 cTpaTeruy Ha CTaIUM CIIajIa.

. Ponb 11 3HaYeHME KITFOUEBBIX (PAKTOPOB yCIeXa pa3INdHbIX OTPACIICH.

. @akTop hopMUpOBaHHS BapUAHTOB MOPTQeeii cTpaTernii ¥ UX MPOrHO3UPOBAHKE
. Muccun kak 6a30Boe IpaBUJIO YIPABIEHUS IPEIIPUITUEM.

17.

[ToTeHunansl ycexa npeanpusThs: KpUTEPUHU, TOCTPOECHUE TPOQUIISI KOPIIOPALIUH, BIUSIHUE

INOTCHIMAJIOB Ha BBI60p CTPAaTCruu.

18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

DopMHUpOBaHUE ETIOYKU LIEHHOCTEN.

PecypcHelii ananus.

AHanu3 Makpocpebl MpeaAnpHUsTHS.

SWOT-ananu3 kak HHCTPYMEHT CTPaTErHYeCKOT0 TUTAHUPOBAHHSL.
Br160p crpareruu no mozenu [loptepa 1 MOJieNn «TUIT KOHKYPEHTHOTO MPEUMYILIECTBAY.
Br160p 3TanoHHoil crpareruu.

YpoBHU pa3pabOTKH CTpaTEeTuu.

AHanu3 npoayKTOBOro mopTdernts.

Tumnsl cTpaTernyeckux U3MEHEHU .

Peanuzanus crpareruu.

Crparerust Kak ICTOYHUK U3MEHEHHUH B OpraHU3alMH.
VYnpapieHue n3MEHEHUSIMU.

[Ipeongonenune npoTUBOAEHCTBHS OPraHN3alOHHBIM U3MEHEHUSIM



OO0pa3en Omiiera K NpPoBeICHUIO 3a4eTa

I'POSHEHCKHUU T'OCYJAPCTBEHHBIN HE®TSIHOM TEXHUYECKHUN

YHUBEPCUTET
BUJIET Ne 1
JucuunimHa CoBpeMeHHbBI CTpaTernyecKui aHaJIu3
Kadenpa IVYTIOK HaTpaBIICHUE 38.04.01 cemectp 4

1. SWOT-ananu3 kak HHCTPYMEHT CTPaTEerMueCcKOro MIaHWPOBAHHUS.

2. CTpaTCFI/IH KaK HCTOYHHMK U3MEHECHUM B OopraHu3aluu.

YTBEPXJIAIO:

« » 20 r. 3as. kagpeopoii T.B. SIky6oB

8. YueOHO-MeTOAMYecKOe U HHPOPMAITMOHHOE 0OecrieueHue /11

a) OCHOBHAsI JINTEpPaTypa

1. AnppeitunkoB A.B. Crparermueckuii MEHEI)KMEHT B MHHOBALIMOHHBIX OpraHU3aIUsX.
CucreMHBII aHANIU3 U TPUHITHE penieHui: yueOnuk / A. B. Anapeitunkos, O. H. AHnpeitunkoBa. —
M.: By3oBckuit yaeonuk, HUL] MTHOPA-M, 2014. — 396 c.

2. bacosckuii JI.LE. CoBpemMeHHBIH cTpaTernyeckuit ananus: yueonuk. — M.: UHOPA-M, 2014.
— 256 c.

3. KazakoBa H. A. CoBpeMeHHbI cTpaTernyeckuii aHain3: y4eOHHK M HPAKTUKYM JUIS
maructpatypsl / H. A. KazakoBa. — 2-¢ u3n., mepepa0. u gom. — M.: MU3a-Bo FOpaiit, 2018. — 386 c.

4. CoBpeMeHHBIN cTpaTerndyeckuil ananus: y4e0. nmocobue / E. FO. Kysnenosa [u ap.]; mox
obmiei pex. mpod., n-pa skoH. Hayk E. 0. Ky3nenosa. — ExatepunOypr: U3n-Bo Ypai. yu-Ta, 2016. —
131c.

5. CoBpeMeHHBI CTpaTerMuyecKHil aHamu3: y4eOHUK W MpakTUKyM s OakanaBpuata M
maructpatypsl / H. C. OtBapyxuna, B. P. Becuun. — M.: U3narensctBo FOpaiit, 2017. — 427 c.

6. ®omuueB A.H. CtpaTerndyeckuii MEHEDKMEHT [ DJIEKTPOHHBIN pecypc]: YIeOHHK TS BYy30B/
domuuer A.H.— DnekTpoH. TekcToBbie naHHbe. — M.: JlamkoB u K, 2014. — 468 c. — Pexum moctyma:
http://www.iprbookshop.ru/24817. — 5bC «IPRbooksy.

7. ®ponoB 0. B. Crparernueckuii wmeHemxmeHT. @dopmupoBaHHe cTpaTerun U
MPOEKTUPOBAHUE OM3HEC-TIPOLIECCOB: y4el. mocodue it OakamaBpuata W maructpatypsl / 0. B.
®ponos, P. B. Cepriies; nmox pea. FO. B. @ponosa. — 2-¢ uza., ucnp. u gomn. — M.: M3narenscTBo
KOpaiit, 2019. — 154 c. — (Cepus: Yuuepcuretbl Poccum). — Pexxum mocryma: www.biblio-
online.ru/book/A8B2D52A-7E23-4A2B-94F6-79D360F0AG9B.



8. IOpneBa JI.B. OCHOBBI CTpaTernyecKoro KOHKYPEHTHOIO aHalM3a [DJICKTPOHHBIA pecypc]:
yue6. mocooume/ IOppeBa JI.B. — DnekTpoH. TekcToBble naHHble. — EkarepuHOypr: YpanbCkuii
denepanpublii  yHmBepcuter, OBC ACB, 2014. - 52 c¢. — Pexum jgocryma:
http://www.iprbookshop.ru/65960.html. — 95C «IPRbooks»

0) JoNOJTHUTEJIbHAS JUTEpATypa

1. Ananoyun @. CtpaTernueckuii MEHEDKMEHT MaJIbIX U CpeaHuX npeanpusatuii / @. Ananoyw,
K. Axnap; nep. ¢ anrit. — M.: OHUTU-JAHA, 2012. — 398 c.

2. Mapkosa B. JI. Crpareruvyeckuii MEHEIDKMEHT: TIOHATHS, KOHIICTIIIUH, HHCTPYMEHTHI
NPUHATHUS pelieHuil: crpaBouynoe nmocooue / B. JI. Mapkosa, C. A. Kysnenosa. — M.: UHOPA-M,
2012. - 320 c.

3. Tomncon A. A. CtpaTernyeckuii MCHEIKMEHT: KOHIICTIIIUU ¥ CUTYyaIlllH JUIs aHaimm3a / A. A.
Towmmcon, A. 1. Ctpuknenn; nep. ¢ auri. A. P. 'anuea, D. B. Kongykosa. — M.: Bunbsimc, 2013. — 928
C.

4. Mnumsx P. A. Ctparerndeckuii ananus: yue6. mocobue / P. A. Illnuusax, C. H. Coiyanuna,
B. M. Cmonenues. — Kpacnomap: Ky6I'AY, 2014. — 232 c.

B) IPOrpaMMHOE 1 KOMMYHMKALIMOHHOE o0ecreyeHue

1. DneKkTpOoHHBIN KOHCTIEKT JICKIIUN

9. MarepuaibHO-TEXHHYECKOE O0ecnedeHue QU CIIUIIIMHBI

JlexumoHHbIN KaOMHET, 000PYI0BaHHBIM HHTEPAKTUBHON JOCKON M MPOEKTOPOM.
Pa3garounslil MaTepuan A NPOBEACHUS IPAKTUYECKUX 3aHATHM.
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