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1. leau u 3aHa49¥ AUCHUILIHHBI

UejlbIO l’lpel’ZOOCZGCIHM}Z JHUCHUITIINHBI «CTpaTCFI/I‘ICCKI/Iﬁ AHAJIM3 OpraHu3anvuun» ABJIACTCA
(bOpMI/IpOBaHI/Ie Y CTYACHTOB KOMILUICKCHOI'O HAaY4YHOI'0 IIOJAXOJa K ITO3HAHUIO SIBIICHHI (bI/IHaHCOBO'
XO03SMCTBEHHOM ACATCIIBHOCTH, OBJIAACHUC CHGI_II/I(bI/I‘-IeCKI/IMI/I MCTOdaMU CTPATCTUYCCKOI'0 aHajin3a.

K 3a0auam oTHOCUTCSH (bOpMHpOBaHI/IC Kp€aTHUBHOI'0 aHAJIUTUYCCKOT'O MBIIJICHHA ITOCPEACTBOM
YCBOCHUSA MCTOHOJOIMYCCKUX OCHOB MW MCTOAUKHU CTPATCTMUCCKOTO aHaJIM3a H HpI/I06p€TeHI/I$I
IMPAKTUYCCKHUX HAaBBIKOB CHUCTCMHOI'O aHalln3a W IPOTHO3WPOBAHHA XO3iCTBEHHOM JACATCIIBHOCTH B
PBIHOYHLIX YCIOBUAX HCONPCACICHHOCTU W PUCKA;, O3HAKOMJICHUA CTYACHTOB C IMIPpUHIUIIAMH
IMPAKTUYCCKOI'o IPUMCHCHHA aHAIIUTHUYCCKUX METOJOB U BBIpa6OTKa HAaBBIKOB I10 UX IPUMCHCHHIO.

2. MecTO AUCHUILTHHBI B CTPYKTYpe 00pa3oBaTeibHOH MPOrpaMMbl

JlucuuiinHa OTHOCUTCS K 0a30Boi yactu npodeccuonanproro nukia (b1.B). OcBoenue kypca
MO3BOJIUT O0YYAIOIIUMCSI O3HAKOMUTHCS ¢ METOI0JIOTHYECKUMH OCHOBAMHU CTPATETHYECKOTO aHAJIHM3a U
npuoOpecTH TMPaKTHYECKUE HABBIKH, HEOOXOAUMBIE B MPAKTUYECKOH paboTe i TMOATOTOBKU H
MIPUHATUS CTPATETMYECKUX PELICHUM.

B cBoro odepenb, AaHHBIA KypC, SBJISETCS TOCICAYIONMCH TUCIMILIMHON TaKUX KYpPCOB Kak
«OKOHOMHUKA TMPOMBIIIIEHHOTO MPEANPUATHS», «IKOHOMHKA M OpraHuzanus Tpyaa», «OlLeHka
MIPOU3BOJICTBEHHO-3KOHOMUYECKOHN JEATEIBHOCTU MPEIIPUATHSI», & TaKKE CMEKHOW IMCHUTUIMHOW
TaKoro Kypca kak «OleHKa U YIIpaBICHUE CTOMMOCTBIO PEIITPUSTUS.

3. IlepeyeHb IUIAHUPYEMBIX Pe3yJbTATOB OOY4YeHHS] MO JAUCIHHUILINHE
(M01y/110), COOTHECEHHBIX ¢ HHAUKATOPAMH JIOCTHKEHHSI KOMIIETEHIIM I

Taoauna 1

Ilnanupyemble pe3yJbTaThl 00y4eHHs MO

Kox mo ®1rocC NupnkaTopsl A0CTHKEHUS aucnunnne (3YB)
1 2 3
IIpodeccnonanbHbie

IIK-1. Crioco0eH roToBUTE
AHATUTHYECKUE MATEPUAITBI
JUTS. OLICHKU MEPOTPUSATHI
B 00J1aCTH DKOHOMHUYECKOM
MOJIMTUKHU ¥ IPUHSITUS
CTPaTErHYeCKUX PEIIeHHI
Ha MHKPOYPOBHE.

MK-1.5. O6ocHOBBIBaET
(hMHAHCOBO-PKOHOMUYECKHUE
[TOKAa3aTeNH, XapaKTepU3yIoIIne
JESATEIBHOCTD XO35HCTBYOLIUX
CyOBEKTOB, U METOJIUKH HX
pacuera.

3HaTh: HOPMAaTUBHBIE MTPABOBBIE AKTHI,
perynupyome GuHaHCOBO-X03IHCTBEHHYIO
JeSITeIbHOCTh OPraHu3alUH.

YMeTh: cOCTaBIATh U AHATIM3UPOBATh
(hMHAHCOBO-3KOHOMHYECKYIO OTYETHOCTD
OpraHH3alHH.

Baaaernh: MeTo1aMU DKOHOMHYECKOTO
aHajM3a M y4ueTa roKa3aTesen eaTeIbHOCTH
OpraHU3alMU U €€ NOJIPa3ICICHUM.

IIK-2. Cnocoben
COCTaBJISTH TPOTHO3
OCHOBHBIX COIIHAJIBHO-
SKOHOMHYECKUX
Mokazareliel 1eITeIbHOCTH
NPEAIPUATHSL.

IIK-2.2. Pa3zpabatbiBaet
CTpaTETHIO Pa3BUTHUS H
(YHKIMOHUPOBAHUS
OpTaHU3alllu U ee
MoJIpa3/ieICHU.

3HATh: IPUHIIUIIBI, METOJIBI U HHCTPYMEHTBI
IIPOEKTHOT'O YIIPaBJICHMUS.

YMeTh: COCTaBIATh aHAIUTHYECKHUE
MaTepHabl JJIsl OLIEHKA MEPOTIPUSATHH B
00J1aCTH Y3KOHOMHWYECKON MOJIUTHKHU U
MPUHSITHS CTPATETMYCCKUX PELICHUM.,

Baajnern: MeTo1aMK OTIPECTICHHS
SKOHOMHUYECKON 3P (HEKTUBHOCTH BHEAPCHHUS
HOBOW TEXHUKH U TEXHOJIOTHH, OPraHH3aIluH
TPY/ia, MHHOBAIMOHHBIX MPEIONKCHUH.




4. O0beM IMCHUTIMHBI M BUIbI Y4eOHOH PadoThI

Taoaumna 2
Bcero 1acos/3.e. CemecTpbl
Bun yueoHoii padoTsl 00 300
(0010 300
3 3
KonraktHast padora (Bcero) 51/1,42 12/0,33 51 12
B Tom uucne:
Jlexumu (JI3) 17/0,47 6/0,16 17 6
IMpaktuueckue 3anstus (I13) 34/0,94 6/0,16 34 6
CamocTosiTeJibHasi paboTa (Bcero) 57/1,58 96/2,67 57 96
B Tom uucne:
TeMbl 171 CAMOCTOSITEIHHOTO U3yYCHUS
U (unu) Opyeue sudvl camocmosmenvHou pabomol:
ITonroToBKa K NPaKTUYSCKUM 3aHITUSIM 33/0,92 72/2,0 33 12
IloxroroBka Kk 3a4ety 24/0,66 24/0,66 24 24
IloaroToBKa K 3K3aMeHy - - - -
Buj npomexxyToO4HOH aTTecTaluu 3a4eT 3a4er 3a4er 3a4eT
Obmast BCEI'O B uacax 108 108 108 108
TPYA0EMKOCTH
JUCHHUILIMHBI: BCETO B 3au. en. 3 3 3 3
5. Conep:xxanmne QMCHUIIAHBI
5.1. Pa3geapl AMCOUIVIMHBI 1 BUABI 3aHATHH
Taoauna 3
HaumenoBanue 0®0 390
Ne Bcero Bcero
Pa3spena pucumnianHbl Yacer JI3 | Yace 13 Yacer JI3 | Yace 13
n/n 4acoB 4yacoB
o cemecTpam 3 cemecTp 3 cemecTp
1. | CoBpeMEHHBIH CTPATETUYECKUM 1 ) 1
aHaJIM3 U ero 0COOCHHOCTH. 4
2 | MeToab! 1 HHCTPYMEHTEI 6 12 18
CTPATErMYECKOro aHaau3a
3 |Crparernyeckuii aHanus 4 12 16 4
pPECYpPCOB TIPEATPUSITHS
Peanusanus ctparernn n
4. YIPABJIEHUE OPTaHU3ALUOHHBIMU 4 10 14 4
W3MCHCHUSIMHU
Bcero 17 34 51 12




5.2. JleKIMOHHBIE 3aHATHSA

Taoauna 4
Ne HaumenoBanue
Conep:xanue pasaena
n/n pa3jiesia QTUCHUILIHHBI
1 2 3
1 CoBpeMeHHBIH cTpaTerndecKuil CoBpeMEHHBIHN CTpAaTErnYECKUI aHaJIu3 Ha IPEIIPUSITHH:

" | aHA)IM3 U ero 0COOCHHOCTH. 1L[EJIH, 3a]1a4H, OCHOBHBIE MOJ0XKEHUS
AHanu3 BHEIIHEW Cpeibl OpraHu3aIiH.

PEST-ananu3. SWOT-ananu3. Mojenb KOHKYpEHIIUU
[Toptepa. Matpuna «I[Ipoaykt — peiHok» Y. AHcodda.
5 Meroasl 1 UHCTPYMEHTHI Marpuua «IIpuBiekaTesbHOCTb OTPACIIH —

" | cTpaTermuecKoro aHajimsa KOHKypeHTocnocoOHocTh» (MaTpuiia General Electric
(GE)/McKinsey). Marpuiia bocroHckoi
koHcantunroo# rpymsl (BKI'). KapTsl cTpaTternueckux
rpymnit. beHuMapKuHr.

. PecypcHblii 10AX0/1 B CTPaTErHuecKOM MEHEKMEHTE.
Crpareruueckuii anaaus P AXOL B CIP a
3. VRIO-ananu3. AHaaus 1Eeo4YKy CO30aHus LIEHHOCTH.
PECYPCOB MPEANPUATHS
KiroueBsie pakTops! ycnexa.
Peanuzanus crpateruu. CTparerusi Kak HCTOYHUK
Peanusanus ctparerun n .
M3MEHEHUH B OpraHu3alyy. Y IpaBJIeHUE U3MEHEHUSIMHU.
4. | ynpaBineHHe OpraHu3alluOHHBIMU .
[Ipeononenne npoTUBOACHCTBIS OPraHU3AIIMOHHBIM
W3MEHEHUSAMHU
W3MEHEHUSIM

5.3. JIabopaTopHbIe 3aHATHA

JlaGopaTOpHBIil MPaKTUKYM HE IPEAYCMOTPEH.

5.4. IIpakTyeckue 3aHATUSA

Tadauua S
Ne | HaumeHoBaHue paszaeiia
Coaepixanue pasgena
n/n JUCIUIIINHBI
1 2 3
AHanu3 BHEIIHEN CcpeJibl OpraHU3aluy.
PEST-ananmu3. SWOT -ananu3. Moenb KOHKYpeHIINN
[Toptepa. Matpuna «IIpoaykt — peinok» M. Ancodda.
MeTobl 1 UHCTPYMEHTHI
1. Marpuna «lIpuBiekaTenbHOCTb OTPACIU —
CTPaTErMYECKOro aHaInu3a .
KOHKypeHTocmocoOHOCThY (Matpunia General Electric
(GE)/McKinsey). Marpuiia BocTOHCKO#H KOHCAITHHTOBOM
rpynnsl (BKT). Kaptel ctparernueckux rpynmn. beHumapkuHr.
. PecypcHblii mogxon B cTparernyeckoM MeHepxmMenTe. VRIO-
Crparernueckuii anaau3
2. aHaJIM3. AHaIU3 NENOYKU CO3AaHMs LieHHOCTH. KitoueBbie
PECYPCOB MPEANPUATHS
dakTophl ycnexa.
Peanuszanus crparerun u .
ABJICHIE Peanusanus crparerun. CTparerus Kak MICTOUHUK U3MEHEHUH B
3. | YP OpraHu3aiuu. YmnpasiieHue usmeHenusmu. [Ipeogonenue
OpraHu3alMOHHBIMU .
IIPOTUBOAECUCTBHS OpPraHU3alMOHHBIM U3MEHEHUSAM
V3MEHEHUSMHU




6. CamocTosiTeJibHAsI padoTa CTYJAEHTOB MO IMCHUIJINHE

6.1. Cioco0bI oprann3anuu caMoOCTOATEIbLHOMH PadoThI CTY/ICHTOB

Crioco0Obl OpraHu3anyuy CaMoCTOSTEILHON paOOTHI CTY/IEHTOB:

- ayIUTOPHAs CaMOCTOsTEIbHAsI paboTa MO JUCIUILINHE — paboTa, BHIIOJIHAEMAs HA YYeOHBIX
MPAKTUYECKUX 3aHATUSIX MOJI HEMOCPEACTBEHHBIM PYKOBOJICTBOM M KOHTPOJIEM IPENO/IaBaTesis U 1o
€ro 3aJaHHI0;

- KOHCYJbTAallUM — B paMKaX KOTOPBIX IMpernojaBaTelib, C OJIHOM CTOPOHBI, OKa3bIBAET
WHIUBUAYAIbHBIE KOHCYJIBTALMU MO XOAY BBIIIOJIHEHUS CaMOCTOSITENIBHBIX 3aJaHHid, a C JIPYyroi
CTOPOHBI, OCYILIECTBIISIET KOHTPOJIb U OLIEHUBAET PE3YJIbTAThl ATUX UHAUBUAYATbHBIX 3a/1aHH;

- BHeayJUTOpHas caMmocTosTelbHas paboTa — paboTa, BBINOJHSAEMAas BHE ayJIUTOPUHU IIO
3aJIaHUIO IIpenoAaBaress, Ho 0€3 ero HemoCPEICTBEHHOTO Y4acTusl.

®opmamu BHeayauTopHOl CPC SBISIIOTCS: MOBTOpPEHUE JIEKIIMOHHOTO Marepuania, pabora ¢
y4eOHOUM JUTEepaTypoid, TMOJArOTOBKA K NPAKTHYECKUM 3aHATHSM, KOHCIICKTHPOBAHHE BOIIPOCOB,
KOTOpBIE CIEeIYEeT U3YYUTh CAMOCTOSTEIBHO.

6.2. Tembl Ha CAMOCTOATEIBHYIO NOATOTOBKY K NPAKTHYCCKUM 3aHATHUAM

Tabauua 6
e Kox-Bo
u/n TemaTuka 4acoB
0®0 | 390
1 2 3 4
Tema 1. | KoHuenuusi COBpeMEHHOI0 CTPATErH4ecKOro MeHe>KMeHTa
1.1 CocTOsIHHME CTPAaTEerMyecKoro ynpasjieHus Ha NpeaIpUsITun ’ 3 ’ 6
Tema 2. | Mexann3m (popMHPOBAHUS CTPATErHH YIPABJICHUS OPraHu3anueit
2.1 @DopMUpOBaHUE CTPATETMYECKUX NPUOPUTETOB OPraHU3ALUN 3 6
2.2 Crpareruueckue 11eJI1 OpraHu3aluu 3 6
1 2 3 4
Tema 3. Crparernsi Kak HHCTPYMEHT KOHKYPEHTOCIIOCOOHOI0 YIIPABJICHHUS
3.1 dopmupoBaHUE EMOYKH IICHHOCTEH M PECYPCHBIN aHAIN3 3 6
3.2 AHanus Makpocpebl IPEANPUATUS 3 8
3.3 SWOT-ananu3 kak HHCTPYMEHT CTPATETHYECKOT0 TUTAHUPOBAHUS 3 8
34 Bri6op crpareruu no monenu Iloprepa u moaenu "tun 3 8
' KOHKYPEHTHOTO ITPEUMyIIecTBa"
3.5 Br160p 3TanoHHOMN cTpaTeruu 3 6
3.6 YpoBHM pa3pabOTKH CTpaTEerHH 6
3.7 AHaJM3 MPOAYKTOBOTO MOPTheEs 3 6
Tema 4. Peanusaums crparerun
4.1 Peanmzanus crparernueckux W3MEeHeHHH 3 6
HTroro 33 72

OOpa3upbl 3a1aHNii HA CAMOCTOAITEIbLHYIO IIOATOTOBKY CTY/JACHTOB

Tema 1.1 CocTosiHue cTPaTern4ecKoro ynpapJjieHus Ha NPeANPUATHH

Heas padoTbl: cHOpMHUPOBATH MPEACTABICHHE O MECT€ W POJH  COBPEMEHHOTO
CTPATErMYeCKOro aHaJln3a B CUCTEME YIPABJICHUS IPEANPHUITHEM.



Bonpocs! 1J1s1 IOATOTOBKHU K NMPaKTHYeCKOil padore:

OnepaTuBHOE U CTPATETHUECKOE yIIpaBJICHHUE.

Crparernuyeckuii MEHE)KMEHT KaK MHCTPYMEHT U Kak Mapajanrma.
Crparerust npeanpusaTus Kak 00pas 1elCTBH.

Crpareruueckuii BBIOOp: 3a7jaun, MEXaHU3MbI, OTPAHUYCHHUS.
bazoBblit mocTynaT TEOpUH CTPATETHIECKOTO MEHEI)KMEHTA.
[Tonxonp! k pa3paboTKe CTpaTEruu.

Crparernueckoe I1aHUpOBaHKE (OTIUYUSL OT 1OJIFOCPOYHOTO).

No ok ownE

Sanaﬂnﬂ JJIS BBINTIOJIHEHU S .

3aganue 1. BriOepure mnpenmnpusthe (OpraHu3anuipo) Ui AalbHedero ananmusa. OnumuTe
BBIOpAHHOE NPEANPUITHE: HAPABICHUS JEATEIIbHOCTH, TPOAYKIIHUIO, KITUEHTOB, CUTYAIIHIO Ha PhIHKE,
KOHKYPEHTOB, BHYTPEHHHUE MPOOIIEMBI.

3aganue 2. PaccMoTpuTe M ONUIIUTE BaXKHBIH CTpATErMYECKUil BHIOOP, KOTOPBIA MPHUILIOCH
COBEPIINTH BEIOPAHHOM BaMU opranu3anun. Kakue ctparernueckue BOIPOCHl WM TPEOOBaHUS JISKAT
B OCHOBE 3TOr0 BbhiOOpa? C KakMMH BOIIPOCaMH U3 IEPEYUCIICHHBIX B pa3/ieie CBA3aH JaHHbII BEIOOD?

3ananme 3. Kakue M3 NpUBEACHHBIX B IEPBOM pasjene (akTOpPOB BHELIHEH Cpeabl OKa3bIBaloOT
HanOoIbIIIee BIMSIHUE HA Ballle IPEANpHUsITHE (OMUCcaTh HE MEHEee YeThIpeX) U KaKuM oOpazom?

3ananue 4. [logymaiite, Kakue KayecTBa CTPATETMUECKOTO MBIIIJICHUS YMECTHBI ISl BBITIOJHEHUS
NeICTBHI, MPUBEACHHBIX B CIEIYIOIICH TabuIe:

KauecTtBa CTPATEr1€CKOro MbolIJICHUSA

PanmonansHoe IlenocTHoe AKTyanpHOE WK

JleiicTBus
WJIM TBOPYECKOE | WM JIETAIHHOE | MPOTHOCTHYECKOE

Wntepnperanus GrHAHCOBBIX TIOKa3aTeNel oTena
3a TeKYIIMH IepHOA

Omnpenesnenue MoTpeOHOCTEN OTAENA B
(bMHAHCOBBIX pecypcax s MOTyYeHHUs
3aIJIaHUPOBAHHBIX PE3YIBTATOB

AHaNIM3 CyIECTBYIONINX KOMIUIEKCHBIX CUCTEM
yIpaBJIeHYECKOH HHPOpMAIN

Onpenenenne MeX(QYHKIIMOHATHHBIX
noTpeOHOCTEN OpraHu3aluy B pecypcax JUis
NOJTYYeHHs 3aIJIaHMPOBAHHBIX Pe3yJbTaTOB

Ilepeorienka pacnpeesieHns 3aTpaT MEXIY
NOJpa3/IeNICHHSIMU C TIOMOIIHI0 HOBOTO METO/[a
OyxranTepckoro y4era (HanpuMmep, pacnpeaeacHme
3aTpar 0 BUJAM JESITEIbHOCTH)

IIpoexkTrpoBaHre HOBOI CHCTEMBI OYXTalnTEpPCKOTO
yueTta, o0ecrieunBarolieii 0ojee ageKkBaTHYIO
OLIEHKY OyayIuel esTeIbHOCTH OT/Aea
(Hampumep, y4eT 100aBICHHOW CTOMMOCTH)

[epeorieHka HEIHENITHETO COCTOSIHUSI OPTraHU3aIINH,
MHTEPIPETUPYEMOIl KaK COBOKYITHOCTh
YHHUKAaJIbHBIX CIIOCOOHOCTEH M CETh CTPATETMIECKUX
B3aMMOCBSI3EH, a HE KaK epapxus
CTHECMATN3APOBAHHBIX (YHKITHHA

N3obpeTeHne HOBaTOPCKUX MPUMEHEHHUH
MMEIOIINXCS HABBIKOB JIJIS TIOJTY9I€HHUST HOBBIX
VMCTOYHUKOB KOHKYPEHTHBIX IIPEUMYIIECTB




IlepeyeHb y4eOHO-MeTOAUYECKOT0 00ecredeHHs VISl CAMOCTOSITeILHOM
padoThI CTYIEHTOB:

1. Huxudoposa JI.LE. CoBpeMeHHBII cTpaTernuecKuii aHanu3 [ DJIEKTPOHHBIN pecypc]: yueo.
nocobue / Hukudoposa JI.E., [lypukor C.B., PazomacoBa E.A. — Mocksa: At [Iu Ap Menua, 2021. —
249 c.— Pexxum mocryma: https://www.iprbookshop.ru/108247.html. — DBC «IPRbooks»

2. OmonuenoBa E.B. CoBpeMeHHBII CTpaTerHuecKuil aHanu3 [DIeKTpOHHBIN pecypc]: yueo.
nmocodbue / OmnomyenoBa E.B. — DnektpoH. TekcTroBeie maHHble. — MockBa: Poccuiickas
MEXIyHapOaHAasl aKaJeMus Typu3Mma, YHuBepcuteTckas kuura, 2016. — 112 ¢. — Pexum pocryna:
https://www.iprbookshop.ru/51871.html. — DBC «IPRbooks»

3. CoBpeMeHHBIN cTparernyeckuii ananus: yueo6. mocooue / E. 10. Ky3nenosa [u ap.]; mox
obmeit pexa. nmpod., 1-pa skoH. Hayk E. 1O. Ky3nenopa. — ExkatepunOypr: U3n-Bo Ypaiu. yH-ta, 2016.
— 132 ¢. — Pexxum pocryma: https://www.iprbookshop.ru/68473.html. — 3bC «IPRbooks»

4. HOpneBa JI.B. OcHOBBI cTpaTernueckoro KOHKypeHTHOT0 aHaM3a [ DJIIeKTPOHHBIN pecypc:
yueb. mocobue/ HOpweBa JI.B. — DnexkTpoH. TekcToBble naHHBIE. — ExaTepunHOypr: YpaiabCkuit
denepanbublii  yHuBepcurer, ObC ACB, 2014. - 52 c¢. — Pexum jgocryna:
http://www.iprbookshop.ru/65960.html. — 3BC «IPRbooks»

7. OueHo4YHbIE CpeaCcTBA

7.1. IIpomMesKyTOYHBIH KOHTPOJIb

3 cemecTp

Bonpocsl k 3auery

[TonsiTre U ypoBHM cTpaTeruu. 3HaYEHHUE CTPATETHHU.

Crparernueckuii BBIOOp: 3a7aun, MEXaHU3Mbl, OTPAaHUYECHHUS

Cxema npoBeIeHHs CTPATErMYeCKOro aHaJIn3a.

HNHCTpyMEHTBI CTPATErMYECKOro aHAIINA3a.

CoBpeMEHHBIE METO/IBI CTPATETMYECKOTO aHAIN3a

AHaNUTHYECKUE MOJXO0/IbI K pa3paboTKe U peaTu3aliiy CTpaTeruu.
Crparerus Kak CTpeMJIEHUE K CTOUMOCTH.

Bxitouenust IpuHIMIIOB CO3JaHUsI CTOMMOCTH B CTPATErUYECKNUN aHAJIU3.

© oo N R WDNRE

AHanu3 cpepl OpraHu3auy KaK BaKHEHIINM 3Tall CTPATErH4eCKOro MEHEKMEHTA.

[EY
o

. AHanmM3 OTpaciIeBbIX CTPATETU.

-
[N

. AHanM3 cTpaTeruy Ha CTaIUH 3aPOXKIACHUS OTPACITH.

=
N

. AHanu3 cTpaTeruu Ha CTaJuu 3pEJOCTH.

. AHanmu3 cTpaTeruy Ha CTAJAMU Caja.

. Ponb 1 3HaYeHHE KITIOUEBBIX (PAKTOPOB ycHexa pa3IuuHbIX OTpacIiei.

. @aktop hopMUpOBaHHS BapUAHTOB MOPTQeneil cTpareruit ¥ UX NPOrHO3UPOBAHHE

ol el
o U~ W

. Muccum kak 6a30Bo€ IPaBUIIO YIIPABICHUS IPEIIPUSTHEM.

17. IloreHnmanbpl ycrexa MNPEANPHUATHS: KPUTEPUH, TMOCTPOCHHUE MPOQIIST KOPIOpaIuH,
BJIMSTHHE TIOTCHIIMAIOB Ha BEIOOP CTPATETHH.

18. ®opmupoBaHue IIENOYKH IICHHOCTEH.

19. PecypcHblii ananus.


https://www.iprbookshop.ru/68473.html

20. AHasu3 MakpoCpe bl MPEATIPHUITHS.

21. SWOT-ananu3 kak HHCTPYMEHT CTPAaTeTH4eCKOro MJIaHUPOBAHUSI.
22. Beibop ctpaterun rno mozaenu [loprepa u Mojiesn «THI KOHKYPEHTHOTO IIPEHMYILECTBAY.
23. Bp160p 3TaOHHOM CTpaTEeTHH.

24. YpoBHM pa3pabOTKU CTPATETHUH.

25. AHanu3 npoayKTOBOTO MOPTQEs.

26. Tunsl cTpaTeruyecKux N3MEHEHUMN.

27. Peanuzanus CTpaTeruu.

28. Ctparerust Kak HICTOYHHK U3MEHEHUI B OpraHU3all1u.

29. YrpaBieHre U3MCHCHUSMU.

30. [Ipeomonenue NPOTUBOICHCTBUSL OPTaHU3AMOHHBIM H3MEHEHUSM

Obpaszey burema Kk dK3aMeHy

T'PO3SHEHCKHI TOCYJAPCTBEHHbBIN HE®TSIHOM TEXHUYECKHUIA
YHUBEPCUTET

I/IHCTI/ITyT IIH(l)pOBOﬁ IKOHOMHUKHU U TEXHOJOTHIECCKOT0 NMPEeANNPUHUMATEILCTBA

BUJIET Ne 1
JucuumimHa CTparernyeckuii aHaJIM3 OPraHU3auu
Kadenpa VIl CIELUAJIbHOCTh 38.04.01 cemectp 3

1. SWOT-ananu3 kak HHCTPYMEHT CTPATETHYECKOTO IJIAHUPOBAHUSI.

2. Crparerus Kak ICTOYHUK U3MEHECHUH B OpraHHU3aIIHH.

YTBEPXIEHO:
Ha 3aceaHuu Kadeapsl 3aB. kadenpoit
npotokoa Ne ot T.B. Sxy6oB

7.2 Tekymuuii KOHTPOJIb (TeCThI, KOHTPOJIbHbIE 321aAHUA)

Bomnpocs! k 00cyKI1eHHIO

3 cemecTp

1. TlonsTHe ¥ 3IEMEHTHI METOJOJIOTUH CTPATETHUYECKOTO TUIAHUPOBAHUS W YIIPABJICHUSI.

2. OcHOBHBIE dJEMEHTHI IMpoliecca pa3paboTKU CTpaTeTWH OpraHU3alldd: OIpeAelieHUe
MHUCCHUH, CTPATETMUECKOTO BUACHUS, TOCTAHOBKY IIEJIEH.

3. [lnanmpoBaHWe CTpaTeTUU: [AUATHOCTUYECKUH OTam Mporecca CTPATETHYEcKOTo
TUTAHUPOBAHUSL.

4. CuCTeMHBIH M CHTYAIlMOHHBIN TOIXOJbI KaK METOJO0JOTUYECKasi OCHOBA COBPEMEHHOTO
CTPATETUYECKOT0 aHaIn3a.



5. Crparernyeckuil aHanu3 BHeWHEH cpenapl. [loHATHE M CTpyKTypa BHEIIHEH CpEnbl
OpraHH3alHH.

6. OcHOBHBIE  XapaKTEpUCTHKH  BHEIIHEH  cpelasl  (CIOXKHOCTh,  JUHAMUYHOCTD,
HEOIPEEIEHHOCTD) U UX BIMSIHUE HAa TEXHOJIOTHIO POBEIECHUS CTPATErMUECKOr0 aHaIn3a.

7. Opranuzanys MOHUTOPUHTA BHEIIHEH cpeibl Kak HE0OXO0JMMOE YCIOBHE CTPATErMUECKOTo
aHanu3a. SIBHbIC U HEesIBHBIC ()aKTOPHI BHEIIHEH Cpeibl U 0COOCHHOCTH MX MPOTHO3UPOBAHMUSL.

8. 3HaueHue U 0COOEHHOCTHU aHAJIM3a MAKPOOKPYKEHHUS OpraHU3aIiH.

9. XapakTepucTHKa OTJENbHBIX COCTABIIAIOMINX MAKPOCPEIbl OpraHU3aI1H.

10. OcHoBHBIE 3TaIbl aHATH3a MAKPOCPEIBI.

11. CocraBrieHue TmepedHs BO3MOXHOCTEH W yrpo3 s opranm3anuu. Pa3paborka
YIPaBIEHUYECKUX PELIEHUH 110 UCIO0Ib30BAaHUIO BO3MOKHOCTEN U MPEOJ0ICHHIO YTPO3.

12. 3nauenne W ocoOeHHOCTH aHamM3a Me3ocpensl. OCHOBHBIE TMOAXOJbI K aHaIHu3y,
OTpaXKalOIIMe WHTEPECHl MPOU3BOAUTENICH, TMOTpeOUTENed M CTEHKXOJIIEPOB, M K ONPEACICHHIO
MOHATHUSA OTPACIIb.

13. llenu, 3amaun U OOBEKTHI OTpacieBOro aHanu3a. OCHOBHBIC 3Talbl aHalIM3a OTPACIH,
UCIOJIb3YEMbI HHCTPYMEHTApUN U HICTOYHUKH HH(DOpMAIUu

14. Peanuzanus crpateruu. OneHKa pe3yabTaTOB, BHECEHHWE M3MEHEHUN B CTPATETHI0 WM
METO/Ibl €€ peaTU3aLUu.

15. MeTtoabl OIIEHKH OKPY’KAIOIICH Cpe/bl: TOCTPOSHUE CIIEHAPHEB.

16. TTo3unoHnpoBaHUEe OPTaHU3AIMH HA PHIHKE U B OTPACIIH.

17. lenu, 3a1aun 1 0COOEHHOCTHU CTPATETMUYECKOTO aHANIM3a BHYTPEHHEHN Cpebl OpraHU3aII|H.
Hcrounuku nHdopManuy U METOAbI aHAIIK3A.

18. OcoOenHocT  aHanM3a  HOTEHIMajda B MAapKETUHIOBOW,  WMHHOBALMOHHOM,
IIPOU3BOJICTBEHHOM, (prHAHCOBOW cdepax esTeIbHOCTH, B OOJIACTH YHpPAaBIEHUS NEPCOHAIOM H
OpraHU3alMH YIPaBICHUS.

19. BrlsiBieHHE W paHKUPOBAHWE CHIIBHBIX U CIIAOBIX CTOPOH opraHm3anuu. GopmMupoBaHue
KOMITIETEHIIMI OpraHu3auy.

20. CtpaTternvecknii IOTEHIMAT OPTaHU3ALMH: TIOHSITHE U TTOAXO0/IBI K €r0 OICHKE.

21. OnieHKka KOHKYPEHTOCIOCOOHOCTH TmopTdenst Ou3zHecoB (TPOJYKTOB) OpraHU3aIWU.
WHCTpyMEHTHI ¥ TEXHOJIOTUS IPOBEICHHs MOPTHENTLHOTO aHAIN3A.

22. KoHuenmust  LENOYKM  LEHHOCTeM W ee  HCIOJIb30BaHHE I OLEHKH
KOHKYPEHTOCIIOCOOHOCTH OpTaHU3aLUH 110 U3/IEPKKaM.

23. KoMIutekcHast OIeHKa KOHKYPEHTOCTIOCOOHOCTH OpTraHU3aIl|H.

24. OueHka JeHCTBYIOIICH CTPAaTerMy OPraHU3aluK: KPUTEPUH U OAXO/IBL.

25. Texnomorusi mposenenuss SWOT-anamusza. [lpeuMyinecTBa M HEZOCTAaTKHM NPUMEHEHHS
KOJIMYECTBEHHOW M Ka4eCTBEHHOU O1eHOK pe3yabTaTtoB SWOT-ananmza.

26. dopMUpOBaHUE  OPraHM3AIMOHHOM  KYJIbTYpbl, COOTBETCTBYIOLICH  CTPATErMYECKHM
M3MEHEHHSM.

27. YupaBineHue CTpaTernIeCKUMH PeoOpa30BaHUsIMHU, CBSI3b CTPATETHH U ICHCTBHIA.

28. ConpoTHBIICHHE H3MECHEHUSIM. Y TIPaBJICHHE CTPATEIHUSCKUMH H3MEHEHHSIMH.

29. OpraHu3aLOHHBIC PbIYArd 110 PEATU3ALUH CTPATECTUH.

30. KoHuernuust ”HXUHUPHUHTA U PEUHKHMHUPHHTA.



Oo0pa3sen TecTOBBIX 3aIaHU

1. CTparerusi opranu3anmm — 310:

a) JeATCIIbHOCTh OPraHU3alliy B ONPECIICHHON CTPATErHIeCKOM 30HE X03HCTBOBAHHS
(ompeneneHHbl CErMEHT PHIHKA;

0) MPaKTUYECKOE UCIIOJIb30BAHUE METOIO0JIOTHH CTPATETHICCKOT0 YIIPABICHUS;

B) 2EHEpPalbHblil NIAAH OCUCMEUL, ONPeOesIIOWUL NPUOPUMENbl CIMPAmMe2u4ecKux 3a0ay,
Pecypcol u ROCIE008amMeNbHOCHb ULA208 NO 0OCTMUICCHUIO CMPAMe2UYeCcKUX yeel.

2. CTpaTerusi ynpanJjieHHsI IEPCOHAJIOM OPraHU3alUH, MIPOU3BOICTBOM, (PUHAHCAMH U
CTPaTeruu B IPYrux cepax AeATeIbHOCTH — ITO:

a) GyHKIMOHANBLHAS CTPATETHS;
0) OusHec-cTparerus;
8) Kopnopamusnas cmpame2usi.



7.3 Onucanue mokasarejieii 1 KpuTepuen

OICHUBaAHUA KOMHeTeHHl/lﬁ Ha pPa3s/iMIHbIX 3Tanax Hux q)OpMI/IPOBaHI/Iﬂ, OIMHMCAaHHuE IIKAJbI

OLlEHUBaAHMU S
Taoauua 7
Kputepuu oueHuBaHusA pe3yJbTATOB 00VYeHUSA
p p pesy y HaunMmeHnoBanue
I[Inanupyembie pe3yJibTaThI
OLICHOYHOI0
OCBOCHUS KOMIETEeHINH MmeHee 41 0a10B 41-100 6as10B
cpencTBa

(He3auer)

(3auer)

IIK-1.5. O60cHOBbIBaeT GUHAHCOBO-IKOHOMHYECKHUE MOKA3aTEIU, XapaKTepu3yolue 1eiTeJJbHOCTh X03sIiiCTBYIOIIHUX CYObEKTOB,  METOAUKH UX

pacuera.

3HaTh: HOPMATUBHBIC ITPABOBLIC AKThI,
pPEeryjivupyromue Q)HHaHCOBO-XOSHﬁCTBeHHYIO
ACATCIIBHOCTD OpraHuU3alliu.

®parMeHTapHbIE
3HaHUA

Henonxrle 3HaHus
CdopmupoBaHHbIE, HO COICPIKAIIHE OT/IEIbHEIE MPOOEITbI 3SHAHUS
CdopmupoBaHHbIE cHCTEMATUIECKUE 3HAHUS

YMeTb: COCTABJISATh U aHATH3UPOBATH PUHAHCOBO-
3KOHOMHUYECKYIO OTYETHOCTh OPraHU3aALUU.

HacTu4HbIE YMEHHUS

Henonnsle ymenus
YMeHUs MOHEIe, JOITyCKAITC HeOObINEe OITHOKH
CdopmupoBaHHbIE YMEHUS

Baajnerb: METOJaMU SKOHOMUYECKOTO aHAIN3a U
y4eTa moKa3areyiel IeSITeIbHOCTA OPraHUu3aluu U
ee MoApa3IeICHUM.

YacTH4UHOE BiIaJcHUE
HaBBIKAMU

Hecucremarnieckoe mpuMeHEHHE HABBIKOB
B cucremarnyeckoM MpUMEHEHWH HABBIKOB JIOITYCKAIOTCS
IPOOEITBI
YcneurHoe u CHCTEMaTHYECKOE IPUMEHEHHE HABBIKOB

ITK-2.2. PazpalaTbIBaeT CTpaTeruio pa3BuTus U (pyHKIMOHUPOBAHUS

OpraHu3anvm u €e l'[OIlpiBIlGJIEHPIﬁ.

3HaTh: IMPUHOUIIBI, METOAbI © MHCTPYMCHThI
IMPOCKTHOT'O YIIPABJICHUS.

dparMeHTapHbie
3HAHUS

Hemnonusie 3Hanus
CdopMupoBaHHBIE, HO COICPIKAIIKE OT/ICIBHBIC MPOOEITIbI 3HAHUS

YMerb: COCTaBIATh aHATUTUYECKAE MAaTepUalIbl
JUISL OLICHKU MEPONPUSITUI B 00acTH
SKOHOMUYECKOU IOJIUTUKHU U IIPUHATHS
CTPATETHYECKUX PELICHUM.

YacTu4HbIE YMEHHUS

Henonusie ymenus
YMeHHUS MTOTHBIS, TOMYCKAIOTCS HEOOIBITHE ONTHOKN
CdopmupoBaHHbIE YMEHHS

Baagers: MmeTogamu onpeaeneHus
SKOHOMMYECKOH 2P PEKTUBHOCTH BHEIPEHUS
HOBOW TEXHUKH U TEXHOJIOTMH, OpPraHU3aL1H
TpyZa, NHHOBAI[MOHHBIX MPETOKEHHI.

YacTU4YHOE BiIaJCHUE
HaBBIKAMU

Hecucremarnueckoe NpuMeHEHHE HABBIKOB
B cucremaTnueckoM NPUMCHCHNHN HABBIKOB J1OITYCKAKOTCA
pooebl
YcneurHoe u CHCTEMaTHYECKOE IPUMEHEHHE HABBIKOB

3aodanus ons
KOHMPOIbHOU
pabomuwl, mecmogwie
3a0anus, bunemolt
PyOeducHbIx,
NPOMENHCYMOYHBIX
ammecmayuil




8. OcoOenHocTn peanu3anuM AUCHUIUVIMHBI IS HWHBAJIMIAOB M JHI C
OrpaHUYeHHBIMHU BO3MOKHOCTSIMHU 3/I0POBbSI

Jis  OCyIECTBIICHUS] TPOLEAYP TEKYIIEro KOHTPOJS YCIEBAGMOCTH M IMPOMEXKYTOYHOM
arTrecraluu 06yanOH_II/IXC5'I CO3JaHbI (bOHIIBI OICHOYHBIX CPCACTB, aAaITUPOBAHHLIC IJII HHBAJIMA0B U
JUI C OTPAaHMYCHHBIMH BO3MOXHOCTSIMH 3JI0POBbSI M MO3BOJISIONINE OICHHUTH JIOCTUKCHUE HMHU
3aIJTAHUPOBAHHBIX B OCHOBHOW 00pa30BaTEIbHON MpOrpamMme pe3yIbTaToB OOy4YEHHS U YPOBEHBb
c(OPMHPOBAHHOCTH BCEX KOMIICTCHIMI, 3asBICHHBIX B o0Opa3oBarenbHON mporpamme. Dopma
IMPOBCACHUA TGKYIJ_Ieﬁ arrecraliuu  ajid  CTyACHTOB-UHBAJIMJAOB  YCTAHABJIMBACTCA C  YUCTOM
WH/IMBUYATBHBIX TCUXOPU3NYECKUX OCOOCHHOCTEH (YyCTHO, MMChbMEHHO Ha Oymare, MUChbMEHHO Ha
KoMmIbioTepe, B (hopme TectupoBanusi u T.1.). [Ipu TectupoBanMu Ut CIAOOBUAAIIMX CTYICHTOB
UCTIOJB3YIOTCST (DOHIIBI OLIEHOYHBIX CPEJICTB C YKPYHMHEHHbIM mpudrom. Ha sk3ameH mpwuriamaercs
CONPOBOXIAMOIINNA, KOTOPBHIA O00ECreuYnBaeT TEXHHUYECKOE CONPOBOXKICHUE CTyAeHTy. llpum
HEOOXOJMMOCTH CTYACHTY-UHBAIUAY TPEAOCTABISETCS JOMOJHUTEIBHOE BpeMsi ISl TOATOTOBKU
OTBeTa Ha dK3aMeHe (wiu 3adere). OOydJarommecs ¢ OTPaHUYCHHBIME BO3MOXKHOCTSIMU 3/I0POBBSI, H
o0ydJaroIuecs: WHBAJIHIBI OOECICUMBAIOTCS IIEYATHBIMH W AJIGKTPOHHBIMH 00pa30BaTEIbHBIMU
pecypcamu (IpOrpaMMbl, y4eOHBIE TOCOOMS i CaMOCTOSITEIIBHOH paboThl M T.1.) B (opMmax,
aIalTUPOBAHHBIX K OTPaHUYCHHSIM X 3I0POBbsI U BOCIIPHUSTHS HHPOPMAIIUH:

1) AJIs1 UTHBAJIMJOB U JIUI C OTPaHHYCHHBIMU BO3MOXHOCTAMU 300POBbS 110 3PCHUTIO:

- JUId CIEeNbIX: 3aJaHus JJs BBIIOJHEHUS Ha CEMUHapaX M NPAKTHUECKUX 3aHITHUSIX
oopmisiroTcst  penbedHO-TOueuHbIM MmpudTOM bpaiing wiam B BUAE 3IEKTPOHHOTO JOKYMEHTa,
JOCTYITHOT'O € IOMOUIbIO KOMIbIOTEPA CO CHEIHATU3UPOBAHHBIM IPOTPAMMHBIM 00€CIeYeHUEeM IS
CIICTIBIX, JTNOO 3aYUTHIBAIOTCSA ACCUCTEHTOM; MMChbMEHHBIE 33/IaHUS BHIITOJIHAIOTCS HA Oymare perabeHo-
TOueuyHbIM IwpudTOM bpailng uaM Ha KOMIbIOTEpE €O CHENHMATM3MPOBAHHBIM MPOTPAMMHBIM
o0OecrieueHrneM i CJENbIX JIMOO HAJUKTOBBIBAIOTCS ACCUCTEHTY; OOYyYaroIIMMCS Ul BBIOJHEHUS
3aJJaHUs TIPU HEOOXOAUMOCTH IPEIOCTABISIETCS] KOMIUIEKT MUCbMEHHBIX MPUHAUIEKHOCTeH 1 Oymara
Ul TUCbMa penbepHO-TOYEHHbIM HIpudTOoM bpailng, kommbpioTep €O cHeqUalIu3HUpOBAHHBIM
MPOrpaMMHBIM 00€CTIeYeHHEM IS CIIEMbIX;

- 178 ciaboBUIAINX: 00ecTieunBaeTCsl MHANBUIYaIbHOE PABHOMEPHOE OCBEIIEHUE HE MEHEe
300 mrokc; oOywaromuMCsl Uil BBINOJHEHUS 3aJaHUsl MPU HEOOXOJUMOCTH MpPEIOCTaBIIsSETCS
YBEJIMUYMBAIOIEE YCTPOIMCTBO; BO3MOXKHO TaKK€ MHCIIOJIb30BAHME COOCTBEHHBIX YBEJIMYUBAIOLIUX
YCTPOICTB; 3aJlaHMsl U1 BBIMOJIHEHUS 3a/JaHUi 0POPMIISIOTCS YBEIMYEHHBIM HIPUPTOM;

2) IUTs MHBAJIHM/IOB | JIMI] C OTPaHHYCHHBIMU BO3MOXHOCTSIMH 3JI0OPOBBSI 10 CITYXY:
- 17 TIIYXUX M CJ1a00CbIIIAIINX : 00eCIIeunBaeTCs HATMYUE 3BYKOYCHIIMBAIOLIEH anmnaparypsl

KOJUIGKTUBHOTO  TOJIb30BaHMs, TPU  HEOOXOJUMOCTH  OOYyYarolIMMCsl  MPEIOCTaBIsETCS
3BYKOYCUJIMBAKOIas arimaparypa HHIUBUAYAJIbHOI'O IIOJbB30BaHUA; MPEAOCTABIIAIOTCA YCIYTU
CYpPIOIIEPEBOIUNKA;

- i CICHOTIIYXHUX  OOIYCKACTCAd IMPUCYTCTBUC ACCUCTCHTA, OKa3bIBAOUICTO YCIYTH
TH(I)HOCYp)IOHCpCBOI[‘-II/IKa (HOMI/IMO Tpe6OBaHI/II71, BBIIIOJIHACMBIX COOTBCTCTBCHHO [JId CJICIBIX H

TIIyXUX);

3) ISt UL C TSHKETBIMEA HAPYIICHUSMH PEYH, TTYXUX, CITa00CIBIIIANINX JIEKIIUH U CEMHHAPHI,
IIPOBOJIUMBIE B YCTHOH (popme, MpoBOAATCS B MUCbMEHHOH opMme;

4) AJI1 UHBAJIMAOB U JIMI C OTPaHUYCHHBIMU BO3MOXXHOCTAMU 3/10POBbS, MMCIOIIUX HAPYIICHHUA
OIIOPHO-ABUTATCIIBHOI'O aIlrapara:

- JUIs JIML C HAPYIIEHHUSAMU OIIOPHO-ABUIATEIBHOIO allapara, HapyLEHUSAMU IBUTaTEIbHbIX
(GyHKIMH BEpXHUX KOHEYHOCTEH MJIM OTCYTCTBHEM BEPXHHUX KOHEUHOCTEW: MUCbMEHHBIC 3a/1aHUs
BBINOJIHAIOTCS HAa KOMIIBIOTEPE CO CHELHMAIM3HPOBAHHBIM IPOrPAaMMHBIM O00ECIEYEHUEM WIIU



HAJMKTOBBIBAIOTCS ACCHCTEHTY; BBITIOJHEHUE 3a/IaHUi (TECTOB, KOHTPOJIBHBIX PadoT), MPOBOIUMBIC B
MUCBbMEHHOMN (hopme, TPOBOAATCA B YCTHOM opMe IMyTeM orpoca, 6ecebl ¢ 00ydaromuMCs.

9. YueOHO-MeTOAMYECKOE U HH(OPMAIMOHHOE OOecniedeHne JUCHUILTUHbI

9.1 JIureparypa

1. Huxudoposa JI.LE. CoBpeMeHHBIN CTpaTerHuecKuii aHaau3 [DIEKTPOHHBIN pecypc]: yueO.
nocobue / Hukudoposa JL.E., [lypukos C.B., PazomacoBa E.A. — Mocksa: Aii [ITu Ap Meaua, 2021. —
249 c.— Pexxum mocryma: https://www.iprbookshop.ru/108247.html. — DBC «IPRbooks»

2. OmnomyenoBa E.B. CoBpeMeHHBII cTpaTermuecKuil aHaiu3 [DIJIEKTPOHHBIN pecypc]: ydeo.
nocobue / Onomuenosa E.B. — DnekTpoH. TekcToBble JaHHbIe. — MockBa: Poccuiickast Mexx1yHapoaHast
aKkajieMusi Typu3Mma, YHHBepcHTeTckas kHura, 2016. — 112 c¢. - Pexum pgocryma:
https://www.iprbookshop.ru/51871.html. — DBC «IPRbooks»

3. CoBpemeHHBIN cTpaTerndeckuii ananmm3: yueb. mocodbue / E. FO. Ky3nenora [u ap.]; mox
oOmuieit pea. mpod., a-pa sxoH. Hayk E. FO. Ky3nenosa. — Exkarepunoypr: U3n-so Ypain. yu-ta, 2016. —
132 c¢. — Pesxxum pocryma: https://www.iprbookshop.ru/68473.html. — 36C «IPRbooks»

4. IOpnesa JI.B. OCHOBBI CTpaTErH4ecKOr0 KOHKYPEHTHOTO aHalIn3a [ DIeKTPOHHBINA pecypc]:
yueb. mocobue/ HOpwreBa JI.B. — DnekTpoH. TEKCTOBbIE NaHHBIE. — ExarepuHOypr: VYpaiabCKuii
benepansublii  yHuBepcuter, OBbC ACB, 2014. - 52 c¢. - Pexum pgocryma:
http://www.iprbookshop.ru/65960.html. — 3BC «IPRbooks»

9.2 Metoanueckue yka3aHust st ocBoeHus qucuuiuinibl (Ilpuiokenue).

10. MaTepuaibHO-TEXHUYECKOE o0ecredeHue TUCIMIIIMHBI

1. IlpoBeneHue ayTUTOPHBIX 3aHATHH MJIAHUPYETCS B COOTBETCTBHM C PAaCHUCAHUEM Y4EOHBIX
3aHATUI HEMOCPEACTBEHHO B ayJUTOPHUSIX HMHCTUTYTa LHU(POBON SKOHOMHKH U TEXHOJIOTHYECKOTO
MIPEATPUHUMATENBCTBA, 4 TAKXKE B IPYTUX ayJIUTOPUAX YHUBEPCUTETA B 3aBUCHMOCTH.

2. Kiacc ¢ mepcoHaIb,HBIMH KOMITBEOTEPAMHU HUCIIOJIB3YETCS JIUISl TPOBEICHUST WHIMBUIYATBHBIX
koHcynbTanuii co cryaentamu (CPC) B aya. 5-02, kopmyca mo ajgpecy: T. ['po3Hblif, mpocnekT uM. X.A.
Hcaena, 100.


https://www.iprbookshop.ru/68473.html

Ipuioxxkenue

MeTozmquKne YKazaHud M0 OCBOCHUIO JTUCHHUIIJIMHBI
«CTpaTel"I/I‘{eCKI/Iﬁ AHAJIU3 OpraHusanum»

1. Meroanyeckue yka3aHusl I OOyYalOUIUXCH MO IJIAHMPOBAHUIO U OPraHU3AIUM
BpeMeHH, He0OX0IMMOT0 /IJIsl OCBOEHUS M CIHILINHBI

N3yueHune pekoMeHAyeTCs HayaTh ¢ O3HAKOMJIEHHUs ¢ paboueill mporpaMMoN JUCLMILIMHBL, €€
CTPYKTYpOHl U coJep:KaHUEM pa3lesioB (Momyieil), GOHAOM OLIEHOUYHBIX CPEACTB, O3HAKOMHUTHCS C
y4eOHO-METOIMYECKUM 1 UH()OPMAIIIOHHBIM 00€CIIeYeHUEM JTUCLIUITIIMHBI.

Hucunmumna «CTpaTernyeckuii aHajJu3 opraHm3anum» coctouT u3 4 pasgenoB u 16
CBSI3aHHBIX MEX]ly CO000 TeéM, 00eCIIeUNBAIOIINX IOCIE0BAaTEIbHOE U3yUCHHE MaTepHalla.

OOyuenue no gucuumuinHe «CTpaTern4ecKMi aHAJIN3 OPraHU3allMM» OCYILECTBISETCS B
ClleAYIOIUX Gopmax:

1. AynutopHble 3aHATHA (JIEKLIMH, CEMUHAPCKHUE 3aHSTHS).

2. CamocrosTenbHas paboTa cTyaeHTa (MOArOTOBKA K JIEKLHUSAM, MPAKTHUYECKHM 3aHATHUSM,
TecTaM, UHIUBUyalbHasi KOHCYJIbTALUS C IPENOIaBATEIEM).

Y4eOHbIif MaTepuan CTPYKTYPUPOBAH U U3yUEHUE TUCIUIUIMHBI IPOU3BOIUTCS B TEMATHUYECKOU
nocJeioBaTeabHOCTH. Kak1oMy mpakTHuecKoMy 3aHSATHIO U CAMOCTOSATEILHOMY U3YUYEHHUIO0 MaTepraia
MpeIecCTBYET JeKIUs Mo JaHHOU Teme. OOyJaroImuecs caMOCTOSITENILHO TPOBOST MPEABAPUTENBHYIO
MOATOTOBKY K 3aHSTHIO, IPUHUMAIOT aKTUBHOE M TBOPUECKOE y4acTHe B OOCYKJIEHUU TCOPETUUECKUX
BOIIPOCOB, pa3zdope MpoOIEMHBIX CUTYAIM U MTOMCKOB MyTEH UX PEIICHHUS.

Onucanue Mocjie10BATEIbHOCTH /IefiCTBUIT 00y4a0IIerocs

[Ipy wu3ydeHun Kypca cielyeT BHUMATENbHO CIyIIaTh W KOHCIEKTHPOBATh MaTepual,
H3JIaracMbBId  Ha AYAUTOPHBIX 3aHATHAX. 21.]'[5[ €r0 IMOHHWMAaHHA MW KAUYCCTBCHHOI'0 YCBOCHUA
PEKOMEHIyeTCsI CIeAYIoIIas MOCIeI0BaTeIbHOCTh IeHCTBU:

1. Ilocne okoHUaHUs y4EOHBIX 3aHATUN AJIs 3aKPEIUICHUsI MaTepuana IpocCMOTPETh U 00AyMaTh
TEKCT JICKI[UH, MPOCTYIIaHHOW CEerofHs, pa3odpaTh paccMoTpeHHbIe mpuMepsl (10 — 15 MuHyT).

2. HpI/I IMOATOTOBKE K JICKOUH CJICAYIOLICTO JHA ITOBTOPUTH TCEKCT HpeI[I)I)IYIHeﬁ JICKIIUH,
MOAyMaTh O TOM, Kakast MOKeT ObITh cienyromas tema (10 - 15 munyT).

3. B reuenne Henenu BEIOpaTh BpeMs JUIS pabOTHI ¢ IuTepaTypoid B onbanoreke (1o 1 gacy).

4. IIpy NOATOTOBKE K MPAKTHUECKOMY 3aHSATHIO MOBTOPUTH OCHOBHBIE TMOHSTHS MO TEME,
METOJIMYCCKUE OCHOBBI, pa30o0paTh pPacCMOTPEHHBIC NpPHMEpHL. Permnas KOHKPETHOE 3aJaHue, —
MIPEe/IBAPUTENILHO TOHATh, KaKOW TEOPEeTUYECKUil MaTepuai HYKHO HCIIOJIb30BaTh. HamMeTHTh Tuian
pelieHus, nonpoOoBaTh Ha €ro OCHOBE PEUINTh 1-2 MpakTU4YecKue 3a1a4u.

2. MeroauyecKkue yKa3aHus Mo padore 00y4awIuxcs BO BpeMsi IPOBeleHH s JIeKI Uil

Jlexkumun mno aucuuiMHe «CTpaTerH4ecKuil aHaJIW3 OPraHM3alMW» U3JaralTcs B
TpagulMOHHOM cTuie. KOHEeYHOH Lenbio OCBOEHUS Kypca siBisercs (OpMUpPOBaHHE KPEaTUBHOTO
AQHAJIMTUYECKOTO MBILIUIEHUS TOCPEJICTBOM YCBOEHHUS METOJOJIOIMUYECKUX OCHOB M METOIUKHU
CTPaTETMUECKOro0 aHaJM3a W NpUOOpETEeHHUs] MPAKTHUYECKUX HABBIKOB CHCTEMHOIO aHajiu3a M
MIPOrHO3UPOBAHUS X03IUCTBEHHOU I€ATEIHbHOCTH B PHIHOYHBIX YCIIOBUSAX HEOMPEIETICHHOCTH U PUCKA.

Jlexuu 1ar0T 00Y4aIOUUMCSI CUCTEMAaTHU3UPOBAHHbIE 3HAHUS M0 AUCHUIUINHE, KOHIIEHTPUPYIOT
UX BHUMaHUE Ha HaubOoJee CIOKHBIX M BaXHBIX BOMNpocax. Bo BpeMs JEKIMOHHBIX 3aHITHH
pPEKOMEHIyeTCs BECTH KOHCIEKTHpOBaHME Y4eOHOro MaTepuasa, oOpalarh BHHMaHHE Ha
(GOpMyIMPOBKYU U KATETOPUU, PACKPBIBAIOIINE CYTh TOIO WJIM MHOTO SBJICHUS, U MPOLIECCOB, BHIBOBI
U IPAaKTHUUYECKNUE PEKOMEHAINH.



KoHcnekT ieknuu mydiie MmoApas3ieisTh Ha IMyHKTHI, COOMIOAasl KPAaCHYIO CTPOKY. DTOMY B
00JIbI1I0M cTeneHn OYAYT CIIOCOOCTBOBATH BOMPOCHI IJIaHA JIEKIUH, PEUI0KEHHbIE MTPETogaBaTelsiM.
Crnenyet oOpamath BHUMaHHE Ha aKIICHTHI, MPEIO/IaBaTe)lb, OTMeUasi Haubojee BaKHbIC MOMEHTHI B
JIEKIMOHHOM MaTepHajie 3aMEYaHUsIMH «BaXKHOY, «XOPOILIO 3alIOMHUTHY U T.I. MOXHO JeaTh 3TO U C
MTOMOIIBIO PA3HOILIBETHBIX MAPKEPOB WIH PYUCK, MOJICPKUBAS TEPMHUHBI U ONIPEICIICHHUS.

I{enecoobpa3Ho pa3paboTaTh COOCTBEHHYIO CUCTEMY COKpAICHHH, a00OpeBHATyp U CHMBOJIOB.
Opnako mpu JanbHEWIEH paboTe ¢ KOHCIIEKTOM CHMBOJIBI JTYUIIIe 3aMEHUTh OOBIYHBIMU CIIOBAMU IS
OBICTPOTO 3PUTEILHOTO BOCIIPUATHS TEKCTA.

PabGoras Haj KOHCIEKTOM JICKIMH, HEOOXOJUMO HCIOJIB30BaTh HE TOJBKO OCHOBHYIO
JUTEpaTypy, HO U Ty JIUTEPATYpPy, KOTOPYIO JOMOIHUTEIFHO PEKOMEHI0BAN MpenoaBateb. MiMeHHo
Takas Cephe3Has, KpOMoTiauBas paboTa ¢ JEKIHOHHBIM MAaTEpPHAJIOM TO3BOJUT OBIAJCTh
TEOPETUYECKIUM MATEPHAIIOM.

Temaruka JeKiuii Jaetcst B pabodeid mporpaMMe JTUCITUTUINHBL.

3. MeToauueckue YKazaHnusl Oﬁy‘{alOIIH/IMCﬂ MO MOAT0TOBKE K MPAKTUYECCKHUM 3aHATHUAM

CryneHTy pekoMeHAyeTCs CleAYIoasi CXeMa OJAMOTOBKU K MPAKTUYECKOMY 3aHSATHUIO:

1. O3HaKOMUTBCS € MJIAHOM IPAKTUYECKOTO 3aHATUS

2. [IpopaboTarh KOHCHEKT JICKIMA, HEOOXOAWMBIA JUJII OCBOCHHS TEOPETHUYCCKHX H
OpPraHMU3alMIOHHO-METOUYECKUX BOIIPOCOB IO IIPEJIOKEHHON TEME;

3. IIpounTaTh peKOMEHAYEMYIO JIUTEPATYPY.

B nporecce NoAroToBKM K MPAKTUYECKUM 3aHATUSAM, HEOOXOAUMO 00paTUTh 0COO0E BHUMAHUE
Ha CaMOCTOSITEIbHOE U3YUEHUE PEKOMEHOBAaHHOM JIuTepaTypshl. [Ipy Beel NOJIHOTE KOHCIIEKTUPOBAHUS
JEKUUU B HEW HEBO3MOXKHO W3JI0KHUTh BEChb MaTepHal M3-3a JIUMHUTA ayIUTOPHBIX 4dacoB. Iloatomy
camocTosITeNbHas paboTa ¢ yueOHUKaMH, yueOHbIMU ITOCOOMSIMU, HAy4YHOH, CIIPAaBOYHOM JTUTEpaTypoil,
MaTepualaMH NepuoAndYeckux u3gaHuil u MHrepHera sBisercss Hanbosee 3((EKTUBHBIM METOAOM
MTOJIyYEHUS JOTOJHUTENBHBIX 3HAHUH, MO3BOJISIET 3HAYUTEIBHO aKTUBU3UPOBATH IPOLECC OBJIAICHUS
uHpopmanuel, crnocoOCTByeT Oojee TIiTyOOKOMY YCBOGHHMIO H3ydyaeMoro marepuana. Bce HoBble
MOHATHS 1O U3ydyaeMol TeMe HeoOXOIMMO BBIYUYHUTh HAU3YCThb M BHECTU B IJIOCCapuid, KOTOPBIN
11eJ1ec000pa3HoO BECTH € CAMOT0 Hayaja U3y4eHus Kypca;

4. OTBETUTh HAa BOIPOCHI, PEKOMEH/IOBAaHHBbIE Il IMPOBEPKU U 3aKPEIUIEHHWS 3HAHUU IO
IIPEAJIOKEHHON TEME;

5. IIpopaboTaTh TECTOBBIC 3alaHUsI U 3aa4H;

6. Ilpu 3aTpyaHeHHIX chOpMyTUpPOBaATh BOIPOCHI K MPEMOAABATEINIO.

PesynbTat Takoi paboThI 10JKEH NPOSIBUTHCS B CIOCOOHOCTH CTY/IEHTa CBOOOIHO OTBETUTH Ha
TEOpPETUYECKHE BOIPOCHI MPAKTHUKyMa, BBICTYNAaTh W YYacCTBOBAaTh B KOJUIEKTUBHOM OOCYXIEHUH
BOITPOCOB M3y4a€MOM TEMBI, IPABUIIBHO BBINIOJHATH PAKTUYECKUE 3aJaHUS U UHBIE 3aJjaHus1, KOTOpPbIE
naroTcs B (OHJIE OIICHOYHBIX CPEICTB AUCIUIIIUHBI.

4. MeToanyecKue yKa3aHusl 00y4aomMMcsl 110 OPraHU3aliU CAMOCTOATEIbHOI padoThl

Llenp opraHM3anuu CaMOCTOSATENBHOM paboOThl Mo AucuuIuinHe «CTpaTermyecKuil aHa U3
OpraHu3alMu» — 3TO YIIIyOJIeHHE U paclIMpeHUe 3HaHUH B 00J1aCTH MUKPOIKOHOMUKH; GOPMUPOBAHKE
HAaBbIKA M MHTEPECA K CAMOCTOSATEIbHON NT03HABATEIBHOM 1EATENBHOCTH.

CamocTosTenbHas paboTa 00yJarommxcs ABJISETCS BaXXHEHIINM BHJIOM OCBOCHHUS COAEPKAHUS
JTUCIUIUTAHBI, TOATOTOBKH K MPAKTUYECKUM 3aHATUSM M K KOHTpOJbHOU pabore. Cro/ia ke OTHOCATCS
U CaMOCTOSITENIbHOE YIIyOJIeHHOe u3ydYeHHe TeM JucuuiuiHbl. CamocrosiTenbHas —pabora
NPEJCTaBIseT COOOH MOCTOSHHO ACUCTBYIOUIYIO CHCTEMY, OCHOBY 00pa3oBaTelbHOrO Mpolecca U
HOCHUT HCCIIEIOBATEIbCKUI XapakTep, YTO MOCITYKUT B OyAylleM OCHOBaHHEM MJii HalHUCaHUs
BBINTYCKHON KBaTU(UKAIMOHHON PabOTHI, MPAKTUYECKOTO MPUMEHEHUS TTOTYICHHBIX 3HAHHA.



Opranuzanus caMoCTOSITEIbHON paboThl 00yJaIOIUXCS OPUEHTHPYETCS HA aKTUBHBIE METOIbI
OBJIQICHUS] 3HAHMSAMH, PpA3BUTHUE TBOPYECKMX CIOCOOHOCTEHM, mepexoa OT IOTOYHOIO K
WH/IMBUYyIN3UPOBAHHOMY O0YYEHUIO, C YYETOM MOTPEOHOCTEH U BOSMOXKHOCTEH JINYHOCTH.

[IpaBunbHas oOpraHu3alUsl CAMOCTOSITEIbHBIX YUEOHBIX 3aHATHM, HX CHUCTEMaTHYHOCTb,
1esnecoodpasHoe MIaHUPOBaHUE PAOOYEro BPEMEHH IMO3BOJISIET OOy4YaromMMCSl pa3BUBAaTh YMEHUS U
HaBbIKM B YCBOGHUHU M CHCTEMAaTHU3aLUU MPUOOpETaeMbIX 3HaHWH, 0OecleunBaTh BBICOKMH YPOBEHb
YCIIEBaEMOCTH B MEPHO 00yUEHHUs, OTYIUTh HABBIKH MOBBIIIEHUS MPO(HECCHOHAIBHOTO YPOBHSI.

[ToaroToBka K NPAKTUYECKOMY 3aHATHIO BKJIIOYAET, KpoMe MpopabOTKH KOHCIEKTa H
BBITIOJTHEHUS] MHAMBUAYAIbHBIX 3aJaHU, TMOUCK JIUTEpaTypbl (MO PEKOMEHJOBAHHBIM CHHCKaM U
CaMOCTOSITENILHO) 115 OoJiee YriTyOJIeHHOTO OCBOCHHUS BOIIPOCOB 110 TeMe uccienoBanus. [Ipaktuaeckas
pabota, mpexae Bcero, MpearojiaraeT B Mpoliecce 3aHSATHS BhIpaObAThIBATh MPAKTUYECKUE YMEHUS B
(bopme BBIUMCIIEHUH, PACUETOB, UCIIOIB30BAHMS AaHATUTHYECKUX TAOIHIL, U T. 1.

[Ipu moAroToBKE K KOHTPOJBHBIM 3aJaHUSIM OOYUYaOIIUICS JAOHKEH MOBTOPATH MPOUICHHBIN
MaTepual B CTPOTOM COOTBETCTBUM C Y4YEOHOW MpPOTrpaMMOM, HCIONb3yd KOHCHEKT JEeKUUN u
JTUTEPATypy, PEKOMEHIOBAHHYIO IpernojaBareneM. lIpu HEOOXOAMMOCTH MOXKHO OOpaTHUTHCS 3a
KOHCYJIbTAIIMEN U METOIUYECKON MTOMOILBIO K TPENO/IaBATEIO.

CamocTosTenpHas padoTa peaan3yeTcs:

- HETMOCPEACTBEHHO B MPOIIECCE ayAUTOPHBIX 3aHATHI — Ha JICKIUAX, TPAKTUYECKUX 3aHIATHSIX;

- B KOHTaKT€ C IPENojaBaTelieM BHE PaMOK PaCIHUCAHHS — HAa KOHCYJIbTAIlUAX MO YYCOHBIM
BOIIPOCAM, B XOJ€ TBOPYECKHMX KOHTAKTOB, MPHU JIMKBUIAIMU 3aI0JDKEHHOCTEH, TP BBIMOJIHEHUH
WHJMBU1yaJIbHBIX 33JIaHUN U T.J.

- B Oubnmoreke, noma, Ha Kadeape TMpU BHIIOJIHEHUH OOYYaOIIUMCS YYeOHBIX U
MPaKTUYECKHX 3a]1a4.

Bunet CPC u kpurepun otieHoK (1o 6annsHo-peittunrooit cuctreme [THTY, CPC onennBaercs
B 15 GamioB):

1. TecTs! 17151 KOMIOBIOTEPHOTO TECTUPOBAHUS
2. KoHTpObHBIE 3aaHus (CEMUHAPHI, 33]1a9H )

Tembl nns caMOCTOATENbHOM pPalOOTHI MpomucaHbl B pabouell mporpamMme JUCLMILIUHBI.
D¢ (eKkTUBHBIM CpPEACTBOM OCYIIECTBICHUS OOYYAIOIIUMCS CaMOCTOATENbHON paboThl sIBIIsSETCS
ANIEKTpOHHAsI UH(POPMAaLIMOHHO-00pa3oBaTeNbHas Cpella YHUBEPCUTETA, KOTOpasi 00eCeunBaeT 10CTYI
K Y4eOHBIM IU1aHaM, pabodnM mporpaMMaM JUCHUIUIMH (MOYJel ), MPaKTHK, K U3/TaHHUSIM 3JIE€KTPOHHBIX
OMOIMOTEUYHBIX CUCTEM.



CocTaBHTEJIb:

JoueHT xadeapsl «DYID» éc?_

COr'JIACOBAHO:
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/M.A. MaromaeBa/



