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ITACIIOPT

®OHJIA OLIEHOYHBIX CPEJCTB 11O YYEFHOU JUCIUILIUHE

Yupapjgenne KOMaHJIHOWH padoToi

(HauMeHOBaHUE AUCIUTUIMHBI)

KonTpoaupyembie Koa koHnTposmpyemoi
Ne p Py A p Py HaumeHnoBanue
pa3jaenbl (TeMbl) KOMIIeTeHIIHHU (WU ee
n/n OLIEHOYHOI0 CPeJACTBA
AUCHMILINHBI YacTH)
1. | Yupasnenue yenoBeyecKuMu CobecenoBanue,
pecypcaMu OpraHu3aIiu YK-3 BBITIOJTHCHHC 3aJIaHHIH,
pedepar, 3ader
2. | CounanbHo- YK-3 CobecenoBanue,
MICUXOJIOTHYECKas CTPYKTypa BBINIOJIHCHHE 3aaHUH,
KOMaH/Ibl pedepar, 3auer
3. DopMHpoBanie VK-3 CobecenoBanue, }
BBITIOJIHCHHE 3aaHUH,
3G PEKTUBHBIX KOMaH]T
pedepart, 3auet
4. [InarupoBanue AesTETLHOCTH YK-3 Cobecenosanne, .
KOMARIB! BBIIIOJIHCHHE 3aaHUH,
pedepar, 3auet
5 | OcoBennoctn MOTHBAIUH VK-3 Cobecenosanue, .
BBINIOJIHCHHE 3aaHUH,
KOMaH/bI ITPOCKTa
pedepar, 3ayer
6. OCOOEHHOCTH  yIIPaBJIECHUS YK-3 Cobecenoparne, .
BBITIOJIHCHHE 3aaHUH,
NepCOHAJIOM KOMaH/bI
pedepar, 3ayer
£ OpraHu3alnvoHHas KyJbTypa YK-3 Cobecenosanmue, .
KOMAHUIBI BBITIOJIHCHHE 3a]aHUH,
pedepart, 3auet
8. | Ouenka »>ppexTHBHOCTH U YK-3 CobecenoBanue,
MPOOIIEMBI yIpaBJICHUS BBITIOJIHEHUE 3aJ1aHU,
MPOEKTHBIMHA KOMaHIaMH pedepart, 3auet
9. KoHpnukr. Ynpasnenue VK-3 Cobecenosanme, .
KOHAITHKTOM BBITIOJIHCHHE 3aaHUH,
pedepar, 3auet
10. | OcobGeHHOCTH TIEPErOBOPOB B VK-3 CobecenoBanue,

rporecce YIpaBJICHAS

IMPOCKTHBIMH KOMaHJaM1

BBHITIOJTHEHHE 3a/IaHUH,
pedepar, 3auet

INEPEYEHb ONEHOYHBIX CPEACTB




Ne | HammeHnoBanue Kparkas xapakrepucTuka IIpencrasienue
n/m OLICHOYHOI 0 OLICHOYHOI'0 CpPe/ICTBA OLICHOYHOI 0
Cpe/CTBa cpeacTBa
B oHe

1. | CobGecenoBanue | CpeacTBO KOHTPOJIS,, OPraHU30BAHHOE KaK Bomnpocsr qist
crienManbHas 6ecea npenoiaBaTess ¢ cobecei0BaHUS
00y4aroIuMcs Ha TEMBbI, CBSI3aHHBIE C
U3y4aeMOH TUCIUILIMHOMN, U paCCUNTaHHOE
Ha BBISICHEHHE 00beMa 3HAHU,
00yuyaroIerocs 1o onpeaesieHHOMY pasjeny,
Teme, npobiaeMe  T.11.

2. | Bomonnenue CpencTBo NpOBEpKH YMEHUN IPUMEHSTh Kommuieksl

3aJlaHuH, MIOJIyY€HHbIE 3HAHUS JUISI BHIIOJHEHUS 3a/laHui

3aJlaHuN
OIIPEIEIEHHOr0 TUIIA TI0 TEME UJIU
paszeny yuyeOHOW AMCUUILUIMHBI

3 | Pedepar [TpoxyKT caMOCTOSTETHHON pabOTHI Tems! pedepaToB
CTYZEHTA, NIPEJICTABIAIONINNA COO0N KpaTKkoe
U3JI0’KEHUE B IUCbMEHHOM BUJIE
HOJIyYEHHBIX PE3yJIbTaTOB TEOPETUYECKOTO
aHaJIM3a ONPEACICHHON HAYYHOUN TEMBI, TI€
aBTOP PacKpbIBAaeT CYTh HCCIIELyEeMOit
POOJIEMBI

6 | 3auer Hrorosas ¢popma OLIEHKH 3HAHUHN Bomnpocs! k 3auery.

Komruiekt OusteToB
K 3a4eTy

BOl'lpOCbl AJIsl CAMOCTOSAITC/ILHOI'O U3YICHUSA

1.Paznuuue Mexty rpynnoi 1 KoMaH oM.

2. Knaccudukarusi BUI0B KOMaH]I.

3. PosieBble O3ULIMK B KOMAHJE.

4. Ctanuu pa3BUTHUS TPYIIIBI U KOMaH/IbI.

5. CTpyKTypa MEXJIMYHOCTHOM KOMMYHHUKALIUU B KOMaH/1e
6. Kimtaccudukaiysi OCHOBHBIX BUIOB KOH(MIUKTOB.

7. OcobeHHOCTH KOH(DIMKTHOTO B3aUMOAECUCTBUS «IMYHOCTH U TPYIIIaY.
8. OCHOBHbIE MPU3HAKH MEXIMYHOCTHBIX KOH(INKTOB.

9. OcHOBHBIE TIPOSIBICHUS BHYTPIIIMYHOCTHOTO KOH(IUKTA.
10. [ToHsAiTHE BHYTPHIIMYHOCTHOTO KOH(IUKTA U €r0 OCHOBHBIC BUJIBI.
11. TloHaTHe yperynupoBaHus U pa3penieHrne KOHPIUKTA.

12. TlcuxojiorHUuecKrue OCHOBBI

IIPOSIBJICHU ).

13. Crumu noBegenust B KoHpmukre. OcoOEHHOCTH BbIOOpa 3(PPEKTUBHOTO CTHIIA

IIOBCACHHUA.

TPYNIOBBIX KOH(IMKTOB

14. Crpareruu noBecHUS B KOH(DIUKTHOM B3aUMOJICHCTBUM.

(nousTHE,

IIPUYUHEL,



15. CtpyKTypHO-COAEpKATEIbHBIC XapaKTEPUCTUKA KOH(IMKTA (MOHATHE, CTPYKTYpa,
JTUHAMUKA, PYHKIIAH).

16. XapakTepucTika KOHCTPYKTUBHOT'O BHJ1a TIOBE/ICHUSI B KOH(IIUKTE.

17. IleperoBopsl. D heKTHBHOE BEJCHHE IIEPETOBOPOB

BobinoJiHeHHe 3a1aHui (KOMILJIEKT 3aJaHMii)
Tema 3 ®opmupoBanue d3PpPpekTHBHBIX KOMaH]L
Iliian
1. OcuoBHbIe ycnoBus 3(pPeKTUBHON KOMaHAHOM PaOOThL. JKU3HEHHBIH TUKIT KOMAH/IbI.
2. Onenka 3(PpeKTUBHOCTH KOMAaHIHOK PaOOTHI.

3aganue 1

Onpenenenue HeOOXOTMMOCTH MOCTPOEHUSI KOMAH/IbI

BrimonauTe cnenyromee:

1. Cpenu 3amad, KOTOpEIE BaM MPEICTOUT BBIMIOJIHUTEL HA pabodeM MecTe, BEIOEpHUTE JIBe-
TPH U MPOAHATUZUPYUTE LIEIECO00Pa3HOCTh MOCTPOCHUST KOMAH/IbI JIJISl BBITIOJTHCHUS KaXIOM.

2. TlombITaiiTech OLEHUTH 3aTpaThl BPEMEHH W, €CIH BO3MOXKHO, CPEICTB, KOTOPHIC
HEOOXOJUMBI JIJISl TIPOBEACHUSI MEPOIPUATHH, CBS3aHHBIX C MOCTPOCHHEM KOMAaHIbl (yUTHTE
3arpaThl Ha 00yUYeHUE, OTBICUCHUE COTPYAHIUKOB OT OCHOBHOM PabOTHI U TIp.).

TBOp‘{eCKI/Ie 3aJaHuA

1. IIpencraBbTe, YTO Bbl Ha3HAYEHbl PYKOBOAMTEIEM B OPraHU3aLUIO, IJE€ COLMAIBHO-
IICUXOJIOTUYECKUHN KIMMaT HeOJaronpusTHBIA (rpymnmna pa3oOleHa, JI0Ad HE YJOBIETBOPEHBI
B3alMOOTHOLIEHUSIMU B Hel). KakuM oOpa3om ero MO>KkHO ONTUMU3HUPOBAThH?

2. JlaiiTe pekOMeH1alluu, KaK IPEBPATUTh IPYIIIY B KOJIJIEKTUB, €CIIU:

— BBl — HOBBII pyKOBOJUTEIb IPYIIIBI, U I0KA HE 3HAETE COTPYAHHUKOB;

— Bbl paboTani B 3TOM TrpyIllie B KayecTBE PAJOBOrO COTPYAHHMKA M celyac craimu eé
PYKOBOJUTEIEM.

3. Bam Hy>XHO c031aTh CIUIOYEHHYIO KOMaHIy U3 CIly4allHbIX COTPYAHHMKOB. Bbl MOXkeTe
HayaTth C¢ noabopa mepcoHana. Kakumu ycraHoBKamMu Bbl OyAeTe pPyKOBOJACTBOBAaThCS MpU
nonoope? Kakum obOpazom Oyaere yduThIBaTh WHIMBHYyaJbHBIE OCOOCHHOCTH IJIOJEH
OCOOEHHOCTH KOMaHJIHOW aestenpbHOcTH? HameTbTe IuIaH MeponpusTUH 1O CO3AAHHUIO U
CIUIOYEHHIO KOMAH/IBL.

Tema 4. Kondumkr. Ynpasienne KOHQPJIUMKTOM

Onucanue cutyanuii M NOCTAHOBKA 3a/1a4M:
1. 3yuuTh onucaHue MpUBEAECHHBIX HUKE CUTYalluid U COCTaBUTh KapThl KOH(IIHUKTA.
2. O6cyIuTh ONBIT, IPUOOPETEHHBIN MPU BHIMOJHEHUH YTIPaKHEHHUS.
3. O6cyauTh TOCTOMHCTBA U3yUYEHHOTO METO/1a, 001aCTH €ro NIPUMEHEHHUS U OTPaHUYCHHUSI.

Curyanus 1. B oprannzanuu ocBo001M1ach JOHKHOCTh HAYaIhbHUKA OJTHOTO U3 OT/ICTIOB.
Ha Hee npeTeHIyIOT 1Ba COTPYAHHMKA, MMEIOIINUX BBICOKYIO KBAIM(DUKAIIMIO U COMUIAHBINA CTax
paboTel Ha 3TOM mpennpustuu, - VBanoB u CunopoB. PykoBoautens mopy4aer cekperapio
BBI3BaTh TOTO W JAPYTrOr0 HAa COBEIIaHWE, Ha KOTOPOM JOJIKHO OBITh MPUHATO pelieHue. B
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Ha3HAUYCHHOE BpeMsi TOSBISIETCS TONbKo VBaHOB. PykoBOmWTENh OYEHb YIWMBWICS W CTal
BBIACHATH B ueM Jeno. OKaszajioch, 4TO CEKpeTapb COOOIIMJI O BbI30BE TOJbKO VIBaHOBY H
MOTIPOCHII TOTO yBeioMuTh Cumoposa. MiBaHOB o0erman nepenars, Ho cpasy CupopoBa He 3acTa,
a MO3XKe HE CMOT 3TOTO CJeNaTh, TaK Kak €My CaMOMY MPHIIIOCH CPOYHO BHIEXaTh B JIPYTYIO
opranu3zaiuio. PykoBoaurens mocnan cekperaps 3a CHI0pOBBIM, HO TOTO HAa MECTE HE 0Ka3aJioCh,
U COBEIaHUE OTIIOXKWIM Ha CIEYIOUIYI0 Hele0. PyKoBoAUTENb CTPOTO OTYUTA CEKpeTaps U
BeJIeJ €My JIMYHO M3BECTUTh BTOPOTO MPETEHACHTA O BPEMEHU BCTPEYU. Y3HAB OT CEKpeTaps O
ciyuuBiieMcs, CUIOPOB PEIInII, YTO €r0 COMIEPHUK HAMEPEHHO HE COOOIITIII €My O COBEIIaHUH, U
MOJICITHIICS STUMHU COOOPaXKCHHUSIMH C KoJleraMd. MHEHUSI COCITY>KUBIICB Pa3JIeIHIINCh: KTO-TO
cornacwiicsi ¢ CUIOpOBBIM, APYrue MOCYHTAIHM, YTO BO BCEM BHHOBAT CEKpeTapb. A KTO-TO
cooburmin MBanoBy, uro CuopoB HacTpauBaeT COTPYAHMKOB NpoTuB Hero. M mavanocs. Ob6a
NpPeTeHICHTa «3a TJla3a» OOBHMHSIIM Jpyr Jpyra B KJIEBETE, BCIIOMHHAIU CTapble OOMIBI,
CKPYITyJIe3HO YYHUTHIBAIA HOBbIe. K MOMEHTY pemIaloniero CoBelaHUs, KOTOPOE BHOBBL OBLIO
OTJIOXKCHO, Ha Cel pa3 M3-3a 3aHATOCTU pyKoBoauTess, ViBaHOB ¢ CHUIOPOBBIM TPOM3BOIMIH
BIICHATJICHUC NAaBHUX Bparos.

Curyaunus 2. Kak-To Hall HA4aabHUK PACIPEICIHII OYCPEIHYI0 paboTy MEXKIY Tpems
WCIIOJTHUTEIISIMU, OJTHUM U3 KOTOPbIX OblT 5. K Ha3HaYeHHOMY CpPOKY S BBIIIOJIHUJI CBOIO YacCTh
3a/IaHus, a MOU HAlapHUKKA — HET. M Torna HadyanbHHK BEJIeT MHE 3aHITHCS X HEJT0PaOOTKaMHU.
S mor 661 MOTT4Ya IPOUTHOPUPOBATH ATO MOPYUEHUE, U HUYEro Obl He cayuyninock. Ho s momien Ha
MIPHUHIIAIT U OTKA3QJICS €r0 BBIMOJIHATH, MOTHBUPYS 3TO TEM, YTO IIPHU OJWHAKOBOH 3apIuiaTe HE
JOJIKHO OBITh Pa3IMYHON HArPy3KU. DTOT AOBOJ HE TOHPABWIICS HA4adbHUKY. OH 3asBUJI, UYTO MBI
HE XOTHM paboTarh, a 3apruiary TpeOyeM. S Bo3pas3mii, 4To €ro 3aMe4yaHHe HE 1O CYIIECTBY.
PasroBop mpoucxonuia Ha Iiia3ax y BCEro KOJUIEKTHBA, W BCE MOHMMAIHU, YTO HAYaIbHHUK
HEeCcTpaBeUTHB KO MHE. [IpoCcTo s momnal moj ropssayro pyKy. 3a MpeaniecTBOBABIINE MIECTh JIET
HUYEro MoJ00HOTO HE CITy4alioch. Sl Bceria OTHOCHIICS K HEMY C yBa)keHHEM (OH HAMHOT'O CTapiie
MEHS1), HO B 9TOT MOMEHT MHE CTaj0 0OMTHO, YTO BMECTO TIOXBAIIHI s MOTYYHJI HaroHsi. Eciu Ob
OH TPOCTO MO-YEJIOBEYECKU MOMPOCHI TOpaboTaTh AOMOIHUTENBHO, YTOOBI BRIPYUUTH GUPMY, 5
ObI, KOHEYHO, He oTKa3ajcsa. Ho, mo ciioBaMm HavallbHUKA, BRIXOAUIIO, YTO MBI Bce Oe3aenbHuKu. 1
s CO3HATeNbHO MoIIeN Ha obocTpeHue cutyanuu. [locne OypHON «IMCKycCHU» S BBIIIET U3
KaOuHeTa. Y CIIOKOMBIIKCH, ST BEPHYJICS, IMOJONIESN K HaYaJIbHUKY W H3BUHWICS. [lo-MoeMy, OH
yausuics. Ho moctapancst ckpeiTh 310. U, K MOEMyY yIUBICHHIO, CaM MU3BUHUIICS TIEPEO MHOM.
BoT ye HeCKOJIBKO JIET 51 KITPOKPYYHUBAIO» 3Ty CUTYAIIMIO B Pa3HbIX BapuaHTaX. Sl TOHUMAI0, 4TO
Ben ceOs HenpaBwibHO. Hu 1o dopMme, HU 1O CyTH Aenia y MeHS He ObLJIO Cephe3HBIX OCHOBAHMIA
BCTYIATh B MPEPEKaHUs C HAYaTbHUKOM. M BCe-Taku s HE BUKY JIYUIIIET0 BBIXOJA IS ce0sl, ueM
«oboctpenne». Bean ecnu ObI 51 cenan camoe mpocToe (Kak Mo3ke MHE COBETOBAIM HEKOTOPHIE)
U He cTaj Obl BO3paXkaTh, HO MIOTOM HE YJIapHJI OBl MATBIIEM O TIAJICIl, TO
nomien Obl MPOTHB CBOUX MPHUHIIUIIOB, MOTOMY 4YTO 3TO ObLI Obl OOMaH. A s cuuTaro cels
JIOCTaTOYHO CUJIBHBIM YEJIOBEKOM, YTOOBI HE MPUOETaTh K XUTPOCTHU U JIKU. S MOT ObI 0€3pONOTHO
BBITIOJTHUTH YYKYI0 pabOTy, HO IOTOM IMPOCTO CXOAUI ObI C yMa OT HECTIPABEJIUBOCTH H 3JIOCTH.
Sl ke jman MOHSThH, YTO TOTOB 3AIUINATHL CBOI YECTh M JOCTOMHCTBO, M 3aCTaBHMJI HadaJbHHKA
OTHECTUCh KO MHE C YBaX€HHeM. B pe3ynbpTaTe s moien Ha padoyee MEeCTO U C JETKOW AyIIOon
c/elan Bce, 9To TpeOoBaIoCk. /lymMaro, M HA4YaIbHUK M3BJICK JIIS ce0sl ITOJIe3HBIA YPOK. S1 oIy T
3TO 1O cebe: ¢ TOTo pasa s He YCIbIIIal B CBOU aapec HU OJJHOTO TpyOoro CioBa.

MeToanuyeckue yKasaHus:

Oran 1. Onpenenenue npeaMera koHdaukra. Onumure npodiaemy B o0mux yeprax. 13-
3a 4ero BO3HMK CIOp, MO MOBOJAY 4YEro BhICKa3bIBAJIHCh pa3zHble MHeHUs? He Hamo riy6oko
BJaBaThCs B np06neMy WJIN HAaXOOUTh BBIXO/. OHI/IHII/ITe, 4TO ABJIACTCA MPEAMETOM KOH(bJ'II/IKTa,
HE YTO HaJI0 JIeNIaTh, a UTO SABJSIETCS «A0I0KOM pa3nopay. [Ipeamer MoxeT ObITh HE OJTUH.



Otan 2. OnpeneneHue ONMOHEHTOB, BOBJICYCHHBIX B KOH(MIUKT. PermmTe, KTO ABISICTCS
TJIABHBIMU CTOpOHaMU B KOHGumKTe. CoCcTaBbTe CIUCOK AeHCTBYOMUX null. Ecinu rpymnmna nmeer
OJIHOpOAHbIE TpeOoBaHUs, MOTpeOHOCTH. JlaiiTe KaXKIOMY U3 YUaCTHUKOB KOH(IIMKTA KaKoe-JI10o
Becenoe (HM B KOEM cCllydyae HEoOMIHOE) OIpelesieHHe, KOTOpOe IMOMYEPKHET MX CHIIbHBIC
CTOPOHBI M HX TIO3UTHBHBIE HamMepeHus B JToM KoHpaukre. Omnpeaenure B KakoM
OpPraHU3aLMOHHOM U COLIMAJIbHOM
MIPOCTPAHCTBE MPOUCXOIUT KOH(MDIUKT, B KAKUX OU3HEC-TIPOIIecCaX YYacTBYIOT KOH(MIUKTYIOIINE
CTOPOHBI, KaKHe LEJIN U 337ja4i UMU pelIatoTcs?

Ortan 3. OnpeneneHue MOMIMHHBIX HMHTEPECOB OMNIOHEHTOB — KaKOBa MOTHBAIUS,
CTOAIIAs 3a MO3UIUSMHU OINIMOHEHTOB. HeoOXoaumo mnepeunciuTh MOTPeOHOCTH U OINaceHus
Ka)KJ0r0 y4aCTHUKA.

Tax GpopMupyIOTCS BO3SMOKHOCTHU JJIsl CO3/IaHUS OOJIBIIET0 KOJTMYECTBA B3aUMOBBITO/IHBIX
peLICHU.

Opna 1 Ta %e NOTPeOHOCTh MOXKET OTHOCUTBCSI K HECKOJIBKMM HJIM KO BCEM YYaCTHUKAM.
Torga oHa 3amMChIBa€TCs BCEM, CBUJETENIBCTBYS 00 o0OImHOCTM uHTepecoB. He myraiite
notpebHoctu ¢ nosunusamu! IIpeamerom omacenuii yacTo ObIBarOT (hu3HuecKkas 0€30MacHOCTb,
(uHaHCOBBIE TOTEPH, MOTEPs WIEHCTBA B IpyMIE, MOTEps KOHTPOJISI U BIACTH, HEXKEJIaHUE
MOMaiaTh B 3aBUCUMOCTb OT KOro-1u0O0, MOTeps YBaXKEHUS, OCYXXJEHHE, YHIDKEHHE, yTpara
BO3MO>KHOCTH peanu30BaTh ce0s U T.1.

TEMBbI PE®EPATOB

. KomaH1HbII MEHEeIKMEHT.

. Komanna, ee muccust 1 KOMaHHbIE OTHOIIEHUS.

. @aKTopbl BAUAIONINE HA 00pa30BaHUE KOMAaH/IbI.

. @opMBI CyOKYIBTYpBI YIIPABICHYECKAX TPYIIL.

. YripaBieH4YeCKHe KOMaH/Ibl JIUJICPOB.

. Meronsl u 3Tansl GOpMUPOBAHUS KOMAH/.

. Opranuzanus KOMaHJHON paboOThI HaJl IPOEKTOM.

8. OCHOBHBIE MO/JIEJTH YTIPABJICHUS KOMAaH/I0M MTPOEKTa.
9. JIugepcTBO B MaJIbIX IPyMIaX.

10. Texnosorust co3ganusi KOMaHIbL.

11. CtpykTypa KOMaHJBI.

12. OcobeHHOCTH KOMaH1000pa30BaHHUs.

13. Koman1a kak BUJl MaJIOM TPYIIIIHI.

14. JlenerupoBaHre NOJHOMOYHI B LIETSX KOMaHI000pa30BaHusl.
15. IIpoheccronanbHbIi 0TOOP U KOMaH000pa30BaHUE.

~N NN kW

KPUTEPUU OIIEHKH PED®EPATA (B PAMKAX CAMOCTOSITEJIbHOM
PABOTHI)
Onenka 3a pedepaT BbICTABISETCS 110 YETHIPEXOATUIBHON CHCTEME:
«OTJINYHO» — BBHITNOJHEHBI Bce TpeOOBaHMS K HANMMCAHUIO: 00O3HAaYeHa mpobiema u
o00oCHOBaHa €€ aKTyalbHOCTh, CJAENaH KpaTKUM aHaliu3 pa3InyHbIX TOYEK 3pEeHUs Ha
paccMaTpuBaeMylo MpoOieMy M JIOTHYHO H3JI0KeHAa COOCTBEHHAs MO3ULUS, CHOPMYIHPOBAHBI



BBIBOJIBI, TEMa pacKphiTa TOJHOCTBIO, BBIJAEp)KaH OO0BEM, COONIOAEHBI TpeOOBaHMUS K
oopmienuio;

«XOpOILI0» — OCHOBHBIE TpeOOBaHUs K pedepaTy U ero 3aluTe BhIIOJIHEHbI, HO IPU 3TOM

JIOITYILIEHBI HEJOYETHI; B YACTHOCTH, UMEIOTCS HETOYHOCTH B MU3JI05KEHUH MaTEPUAIIA; OTCYTCTBYET
JIOTMYecKasl IOCJIEeI0BATENbHOCTh B CYXKICHUAX; HE BblIEpkaH 00bEM pedeparta; UMEHOTCS
yIyHieHus: B 0hOpMIICHUHY;

«YOOBJICETBOPHUTECIIBHO» — HUMCHOTCA CYIICCTBECHHBIC OTCTYIIICHUA OT Tpe60BaHHﬁZ TEMAa

OCBEIIIEHA JIUITh YaCTUYHO; JOMYIIEHBI (DaKTHUECKUE OMUOKHU B COJIEpKaHUU pedepara;

«HEYJIOBJIETBOPUTEIHHO» — pedepar BHITYCKHUKOM HE MpeJCTaBlieH; TeMa pedepara He

packpbITa, 0OHAPYKUBAETCS CYIIECTBEHHOE HETOHUMAaHKE TPOOJIEMBI.
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11.
12.
13.

14.
15.
16.
17.

18.
19.

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIV HEOTAHOM TEXHUYECKHAM
YHUBEPCUTET UMEHU AKAJJEMUKA M.JI. MUWIIMOHIIIUKOBA

I/IHCTI/ITyT I.[PId)DOBOﬁ SKOHOMHMKH U TCXHOJIOI'MYCCKOI'O NMpCAIIPUHNMATCIBCTBA

Kadenpa MeHeKMEHT MHHOBAIIMK U OM3Heca

Bonpocsl k 3a4eTy o JMCUMILINHE «YIPABJIeHHE KOMAH/HOI padoToi»

VYnpaBieHue 4enoBe4eCKUMU PeCypcaMu.

[Tpouecchl ynpaBieHus 4yeaoBeuecKUMU pecypcami. [lnaH ynpaBieHus yelnoBe4eCKUMU
pecypcamu

CouuanbHas rpynna, ee CTpykrypa. Manas rpynmna.

OCHOBHBIE XapaKTEPUCTHKHU KOJUIEKTHBA. DopMasbHbIe M HEPOPMaIbHbIE KOJUIEKTHUBBI.
BHyTpeHHss cOlManbHO-TICUXO0JI0THYECKas CTPYKTYpa.

ConmanbHasg CTPYKTypa IpYMIbI: CTaTyCHO-POJIEBBIE OTHOILEHUs, MpodeccuoBaIbHO-
KBaJIM()UKAIIMOHHBIE XapaKTEPUCTUKH U MTOJIOBO3PACTHOM COCTaB.

JKu3HeHHBI UK KOMaHbl MPOeKTa. DTarlbl GOPMUPOBAHMS U TapaMeTpbl 00pa30BaHUs
KOMaH/BbI.

BnusiHue BHEIIHUX ()aKTOPOB Ha MPOEKTUPOBaHHUE F(PHEKTUBHON OpraHU3alHH.
BHyTpeHHHE 371€MEHTBI CTPYKTYPBI OpTraHU3al|H.

[TpyHLIMIIBI ¥ CTAIUK Pa3BUTHS KOMaHIbI IIPOEKTA.

.CTaI[I/II/I KHU3HCHHOI'O IIMKJIa KOMAaHJBbI. praBﬂeHI/Ie pPasBUTHEM H JACATCIbHOCTBIO

KOMaH/pl.

[TnanupoBaHue pabOThl KOMaH/bI.

KoHTponb 1 koopauHanus e TENbHOCTH KOMaHIbL.

CtpykTypa [eATelIbHOCTH, MOTPEOHOCTh, MOTHUB, MOTHBAIUS, CTUMYJ, DPa3BUTHE
JUYHOCTH. MOTHUBaLMSI B IEATEIILHOCTH YEIOBEKA.

OcHOBHbIE IPUHLUIIBI YIPABIEHUS EPCOHATIOM KOMaH/IbI.

Cucrema yrpaBieHHs IEPCOHAIIOM IIPOEKTA, €€ apaMeTphl

OOyueHue 1 pa3BUTHE TIepcOHANa MpoeKTa. PexkomeHryembie GopMbl 00yUeHHUS.
OpranuzanroHHas KyJpTypa: OCHOBOIIOJIArarouiie acekTsl. OpraHu3aliMOHHbIN KINMaT.
CocraB opraHu3anMoHHON KyibTypbl. KomaHza Kak OOBEKT yNpaBlIeHYECKOU
JESATEIIBHOCTH.

D¢ dekTuBHOCTL pabOThl KOMaH . DPGHEKTUBHOCTH KOMaH/IBI.

O6ume akropsl, BaMONME HA 3()PEKTUBHOCTD PaOOTHI KOMAH/IbI.



20. Ilcuxomornueckrue HW HEICHXOJIOTHYECKHe KpuTepuu 3PHEKTUBHOCTH ESITEIBHOCTH
KOMaH/I.

21. ITpuemsl onTuMu3aiuu padboTel komana. KadectBa 3 ekTHBHON KOMaH/IBI.

22. Konpmukr. CTpyKTypHO-COAEpIKATEIbHbIE XapaKTEPUCTUKU KOH(IMKTA: 00pa3bl
KOH(JIMKTHOW  CUTyalliM, BO3MOXXHBIC JEHCTBHUS  YYaCTHHKOB  KOH(MIMKTHOTO
B3aMMOJICHCTBHSA, BapUaHTBl €ro HUCXOIOB, C(hepbl BOHUKHOBEHHS W TIPOSBICHHS.
XapakTepuCcTUKa OCHOBHBIX BHJIOB KOH(DIMKTOB.

23. Ctpareruu ¥ TaKTUKHA KOH(MIMKTHOTO B3aUMOJICHCTBUSI.

24. Tunbl oBeAIcHNs B KOHPIIMKTHOM cuTyarun. Knaccuukanus crpateruii KOH(QIMKTHOTO
B3aUMO/ICHCTBHSI.

25. KommyHuUKaIuu B mporecce ynpaBieHHs MPOSKTHHIMI KOMaH/1aMU

KPUTEPUU OLHEHKH (B PAMKAX ITPOMEXKYTOYHOI'O KOHTPOJIA)
Kpurepun ouneHkH 3HAHUI CTYy/IeHTa Ha 3a4eTe:

«3auTeHo» BBICTABJIACTCS CTYJEHTY, IIOKa3aBIIEMY BCECTOPOHHHE,
CUCTEMATHU3UPOBAaHHbIE, IIyOOKHE 3HAaHUS Yy4eOHOW MporpamMmbl JHUCHUUIUIMHBL U YMEHHE
YBEPEHHO MPUMEHATh UX HA MPAKTUKE MpPU PEHIeHUH KOHKPETHBIX 3ajad, CBOOOJHOE U
NPaBHJILHOE 0OOCHOBAHHUE MPUHSATHIX PEIICHUH.

«He 3a4TeH0» — BBICTABISIETCS CTYAEHTY, KOTOPBIM HE 3HAET OOJIbIIEH YacTH OCHOBHOTO
cofiepkaHus yuyeOHOM MporpamMMbl JUCIUILIHHEL, JOITyCKaeT rpyObie ommOKu B (hopMyIHpoBKax
OCHOBHBIX NMOHATUN AUCLUUIUIMHBL U HE YMEET HUCIOJb30BATh MOJYYCHHBIE 3HAHUA IIPU PELLICHUH
TUIOBBIX IIPAKTUYECKUX 3aa.

KoMmmuiekT 0n1eT0OB K 3a4eTy

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIV HEOTSAHOM TEXHUYECKHNM
YHUBEPCUTET nmenu akagemuka M.Jl. MULIHOHIIMKOBA

BUJIET Nel
JucuunimHa YnupaBieHUE KOMaHIHOW paboTon
Hucruryr NIOuTII rpynma cemecTp
1. Lenu, 3a1aum 1 GYHKIMHU YIPABICHUS YETOBEYECKHMMHU peCypcamMmu
2. Bunbl 1esTenbHOCTH U POJIH 1O YIIPABICHUIO YEIOBEYECKUMU pecypcaMu
3. Ocob6eHHoCcTH BBICOKOA((HEKTUBHONM KOMaH b

3aB.kag:



IIpenoaaBareib:

I'POZHEHCKHNM T'OCYJAPCTBEHHBIN HE®TSHOMW TEXHUYECKHUM
YHUBEPCUTET umenn akagemuka M.JI. MuuiHoHIIIUKOBA

BUJIET Ne2
JIncuuninHa Y1papieHUe KOMaHIHON paboTOoM
HucruryT NIOuTII rpymnmna ceMecTp
1. CommanbHble POJU YWICHOB KOMAaH/IbI
2. Mertoap! TpOPUITAKTUKH U pa3perieHuss KOH(PIUKTOB
3. OCHOBHbBIE TIPUHIIUIIBI YIPABJICHUS MEPCOHAIOM U CHenu(UKa KOMaHJbI

IIPOEKTAa KaK YEeJIOBEYECKOr0 pecypca
3aB.kad:
IIpenogaBareiib:

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIV HE®TAHOM TEXHUYECKHAN
YHUBEPCUTET umenu akagemuxa M.Jl. MULIHOHIIMKOBA

BUJIET Ne3
JAucuumimHa YrpaBjieHUE KOMaHIHOW paboTon

HucTutyT NIDuTII rpynmna ceMecTp

1. Uenwu, 3anaun u GyHKUIKU YIIPABICHUS YEIOBEUECKUMU pecypcaMu
2. Crparerust opMupoBaHHs W KaJIpOBOE INITAHUPOBAHUE KOMAH/IbI
3. ITpuBneuenue, oréop, oreHKa, oOyueHHe U pa3BUTHE MEepcoHala MPOEKTa

3aB.kad:

IIpenoaaBarein: _ _ . _
I'POSHEHCKHUU I'OCYJIAPCTBEHHBIN HE®OTAHOU TEXHUYECKUU
YHUBEPCUTET nmenu akagemuka M.Jl. MULIHOHIIMKOBA

BUJIET Ne4
JucuuniimHa YnupaBieHUE KOMaHIHOW paboTon

NucruryT NIDuTII rpynmna cemMecTp

1. TlpuunHBI BO3HUKHOBEHHs KOH(IMKTOB B OpPraHM3allMu. DTalbl MPOIEcca
KOH(pIIMKTa

2. HematepuanbHbIe CIOCOObI MOOIIPEHHUS

3. CBsi3b OpraHU3alMOHHBIX KYJIbTYp, yHpaBlIeHUYeCKHUX (OopM © THIIOB
COBMECTHOM NeSITEIHLHOCTH.

3aB.kad:

IIpenogaBareib:



T'POSHEHCKHNM I'OCYJIAPCTBEHHBIV HEOTAHOMU TEXHUYECKHAM
YHUBEPCUTET umenu akagemuka M.J. MUJLUIMHOHIIMKOBA

BUJIET Ne6
JAucuumimHa YnopaBjieHUEe KOMaHIHOW paboTon

Hucruryr NIDuTII rpynmna cemMecTp

1. OcHOBHBIC TPUHIUIBI YIPABICHUS TEPCOHAIIOM U crenuduka KOMaHJIbI
IPOEKTa KaK YeJIOBEYECKOTO pecypca
2. Crparerust opMupoOBaHHs U KaJIpOBOE INITAHKPOBAHUE KOMaHIbI
3. [IpuBneyenue, orOOp, OlEHKA, O0OyUYE€HHE U Pa3BUTHE MEPCOHANA MPOEKTa

3aB.kag:
IIpenoxaBareb:

I'POSHEHCKHM I'OCYJIAPCTBEHHBIM HE®TAHOMW TEXHUYECKHM
YHUBEPCUTET umenn akagemuxka M.JI. MuiHoOHIIIUKOBA

BUJIET Ne5
JIncuunimHa Y1paBiceHUE KOMaHIHON paboTOM

HNucruryr NIOuTII rpymnmna ceMecTp
1. OcobenHocTr BBICOKOA((HEKTUBHOW KOMaHIbI

2. CounanpHble POJIM YWICHOB KOMaH]IbI

3. PasButne koMaH bl

3aB.kad:

IIpenogaBareiib:

I'POSHEHCKHM I'OCYJIAPCTBEHHBIV HE®TAHOMW TEXHUYECKHAM
YHUBEPCUTET umenn akagemuxka M.JI. MuuiHoOHIIIUKOBA

BUJIET Ne7
JIncuunimHa Y1paBieHUE KOMaHIHON paboTOM

HNucruryr NIOuTII rpymnmna ceMecTp

1. Bunsl 1eATENEHOCTH U POJIH 110 YIIPABJIECHHIO YEI0BEYECKMMHU PECYPCaMU
2. CouuanbHbIE POJH YIEHOB KOMAHIbI

3. CBsi3b  OpraHW3alMOHHBIX KYIbTYp, yHpaBlIeHUYeCKHX (OpM © THIIOB
COBMECTHOM OeITEIHLHOCTH.

3aB.kad:
IIpenogaBareJib:

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIN HE®TSAHOM TEXHUYECKHM
YHUBEPCUTET umenn akagemuka M.Jl. MuiHOHIIIUKOBA
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BUWJIET Ne8
JIncuunianHa Y1papieHUe KOMaHIHON paboTOoH

NucTuryT NIDuTII rpymnmna ceMecTp
1. [enw, 3anaun u QyHKIUU YIIPABICHUS YEIOBEYCCKUMU pecypcaMu
2. CouManbpHbIe POJIM YWICHOB KOMaH]IbI

3. PasButne koMaH bl

3aB.kad:
IIpenonaBareib:

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIV HE®TAHOM TEXHUYECKHAM
YHUBEPCUTET umenu akagemuxa M.Jl. MULIHOHIIMKOBA

BUJIET Ne9
JucuumimHa Y1paBieHUE KOMaHIHOW paboTon

HucTutyT NIDuTII rpynmna ceMecTp

1. Ilenu, 3amauu ¥ QyHKIUHN YIPABICHUS Y€JI0BEYECKHUMHU PECypcaMu
2. CoBpemeHHbIe TpHEeMbl (HOPMUPOBAHHS KOMaH]T
3. [TonsTue koHpaUKTa, €r0 PyHKIUU U BUIBI

3aB.kag:
IIpenogaBareiib:

I'POSHEHCKHM I'OCYJIAPCTBEHHBIV HE®TAHOMW TEXHUYECKHAM
YHUBEPCUTET umenn akagemuxka M.JI. MuiHoOHIIIUKOBA

BUJIET NelO
JIncuunimHa Y1paBieHUE KOMaHIHON paboTOM

HNucruryr NIOuTII rpymnmna ceMecTp

1. OcHoBHBIC NMPUHIUIBI YIPaBICHUS MEPCOHAIOM M crenuduka KOMaHIbI
IIPOEKTa KaK YeJIOBEYECKOTO pecypca
2. Crparerust hopMHUpPOBaHHS M KaJIPOBOE IMIIAHUPOBAHNE KOMaH/IbI
3. [IpuBnedyenue, orOOp, OleHKa, O0OyUYE€HHE U Pa3BUTHE MEpPCOHANIA MPOSKTa

3aB.kag:
IIpenogaBareJib:

T'POSHEHCKHNM I'OCYJIAPCTBEHHBIV HE®TAHOM TEXHUYECKHAM
YHUBEPCUTET umenu akagemuxa M.Jl. MUJUIMOHIIIMKOBA
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BWJIET Nell
JIncuunianHa Y1papieHUe KOMaHIHON paboTOoH

NucTuryT NIDuTII rpymnmna ceMecTp
1. HemarepuanbHble CIOCOOBI HOOLIPEHUS

2. Pa3paboTka nNporpaMMbl MOTHBAIIUK
3. OpranuzannoHHas KyJbTypa: OCHOBOIIOJIAraloIve aCleKThI.

3aB.kag:
IIpenogaBareJib:

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIV HEOTAHOM TEXHUYECKHAM
YHUBEPCUTET umenu akagemuxa M.J. MULIMHOHIIMKOBA

BUJIET Nel2

JIncuunimHa Y1paBiceHUE KOMaHIHON paboTOM

HNucruryr NIOuTII rpymnmna ceMecTp

1. Ocobennoctu BbICOKOA((HEKTUBHONW KOMAHIbI
2. CounanpHble POJIM YWICHOB KOMaH]IbI
3. PasBurtne koMaH bl

3aB.ka(:
IIpenoaaBarein:

T'POSHEHCKHNM I'OCYJIAPCTBEHHBIN HE®TSHOW TEXHUYECKHNN
YHUBEPCUTET nmenu akagemuka M.Jl. MULIHOHIIMKOBA

BUJIET Nel3

JIncuunimHa Y1paBieHUE KOMaHIHON paboTOM

HNucruryr NIOuTII rpymnmna ceMecTp

1. Cospemennbie npueMbl (OPMUPOBAHKSA KOMAH]L
2. [TonsTre koHpIUKTa, €T0 PYHKIIUU U BUIBI
3. [IpuBnedyenue, orOop, OleHKa, 00OyUYE€HHE U Pa3BUTHE MEPCOHANIA MPOSKTa

3aB.kag:
IIpenogaBareJib:
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T'POSHEHCKHNM I'OCYJIAPCTBEHHBIN HE®TSIHOM TEXHUYECKHNN
YHUBEPCUTET umenn akagemuxka M.Jl. MuUIHOHIIIUKOBA

BWJIET Nel4
JIncuuninHa Y1papieHUe KOMaHIHON paboToH

NucruryT NIDuTII rpymnmna ceMecTp

1. Crparerus ¢hopMupoBaHHS W KaJPOBOE IUIAHUPOBAHHE KOMAHIbI
2. HemarepuanbHbie criocoObl OOLIPEeHUs
3. Opranu3zanvoHHas KyJbTypa: OCHOBOIIOJIAraloINe aCIeKThI.
3aB.kad:
IIpenoaaBareib:

T'PO3SHEHCKHI TOCYJAPCTBEHHBIN HE®TSIHOM TEXHUYECKHIA
YHUBEPCUTET umenn akagemuxka M.JI. MuiHoOHIIIUKOBA

BUJIET NelS

JucuumimHa Y1paBieHUE KOMaHIHOW paboTon

HucTutyT NIDuTII rpynmna ceMecTp

1. Cospemennbie npueMbl (OPMUPOBAHKSA KOMAH]L
2. [TonsaTne KoHMIUKTA, €ro GYHKIUKM U BUIBI
3. [IpuBneyenue, orOOp, OlEeHKA, O0OyUYE€HHUE U Pa3BUTHE MEPCOHANIA MPOEKTa

3aB.kad:
IIpenoaaBareisb:
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