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ITACIIOPT

®OHJIA OLIEHOYHBIX CPEJCTB 11O YYEFHOU JUCIUILIUHE
YupasJjeHue NpoeKTamMu

(HaMMeHOBaHUE AUCITUTLTHHBI)

No KoHnTposmpyemsie Koa xonTpompyemoi HamMenoBaHMe
u/n pa3naeJibl (TeMbl) KoOMIleTeHIIMH (WU ee OIICHOMHOFO CPeICTBa
AUCIHUILINHBI YacTH)
1. | OcHOBBI ynpaBJICHHS VE-2 CobecenoBanue, §
MIPOEKTaMH MK-4 BBITIOJTHEHHE 32/I1aHUH,
pedepar, 3a4et
2. | Pa3zpaboTka KOHLIEIHH YK-2 CobecenoBanue,
MPOEKTa IK-4 BBITIOJTHCHHE 3a/IaHUH,
H OLICHKA €ro pedepart, 3auet
3¢ (HEeKTHBHOCTH
3 | Ilpoueccel B ynpaBieHHH YK-2 CobecenoBanue,
IPOEKTaMH IIK-4 BBHITIOJIHEHHE 3aJaHHuA,
pedepar, 3auet
4 | YopaBneHue YK-2 CobecenoBanue,
coJepKaHUuEM U IIK-4 BBINIOJIHEHUE 3aaHUiA,
OpraHu3anuen pedepar, 3auet
MPOEKTa
5 | Crpykrypu3anus npoexTa YK-2 CobecenoBanue,
1 pa3paboTKa MPOCKTHO- IK-4 BBHITIOJTHCHUE 32/IaHUH,
CMETHOHW JOKYMEHTAINH pedepar, 3auer
6 | MarepuanpHo- YK-2 CobecenoBanmue,
TEeXHHYECKas MOATOTOBKA IK-4 BBITIOJTHEHUE 33/IaHUH,
IIpOCKTa pedepart, 3a4uet
7 | IloncucreMsbl YK-2 CobecenoBanue,
VYrpaBieHus IPOCKTaMu IK-4 BBITIOJTHEHHE 33/IaHUH,
pedepar, 3auer
8 | [IpuxmmagHble MPOrpaMMBbI YK-2 CobGecenoBanue,
MK-4

B YIIPABJICHUH IIPOCKTAMHA

BBITIOJTHEHUE 3aaHUH,
pedepar, 3auer




®OHJA OHEHOYHBIX CPEACTB
JJISl TEKYLIero KOHTPOJIA

0 AMCHMILIMHE «YNIPaBJeHHE MPOEKTAMM»




INIEPEYEHb OINEHOYHBIX CPEACTB

Ne | HaumeHoBaHue Kparkas xapakrepucTruka IIpeacrasiienue
/| OLEHOYHOro OLICHOYHOI'0 CPeICTBA OLICHOYHOI0
cpeacrsa cpeacTBa
B poHae
1 | CobGecenoBanue | CpencTBO KOHTPOJIS,, OPraHU30BaHHOE KaK Bonpocs! qis
crienuanbHas 6ece1a mpenoaBaTes ¢ cobecenoBaHUs
00y4aroIuMcsl Ha TEMBbI, CBSI3aHHBIE C
U3y4aeMOM NUCLUIUIMHON, U PACCUUTAHHOE
Ha BBISICHEHHE 00beMa 3HAHU,
00y4aro1erocst o ONpeeIeHHOMY pa3zeny,
Teme, npobaeme U T.11.
2 | Pedepar [TponykT camocTosATeIbHONU PabOTHI Tewmbl pedepaToB
CTyJIeHTa, IPEICTaBISIONINI cOO0H
yOJIMYHOE BBICTYIJIEHHUE 110 PELIEHHUIO
OIpeIeNIEHHON yueOHO-TIPaKTUYECKOM,
y4eOHO-UCCIIEI0BATENbCKON HMIIM HAyUYHOU
TEMBI
3 | Bauer CpencTBo KOHTPOJISI YCBOCHUS Y4€OHOTO Bomnpocs! k 3auery.
Marepuana JMCUUILIAHBI KomriekT 6usnetos

K 3a4CTy

BOl'lpOCbl JJIsl codeceI0BaHNSA

OcHogvl ynpasnenusa npoekmamu

1.

ONoGaRWN

IIpoucxooicoenue nouamuii «npoekm» u «ynpaeieHue npoexmomy. Hemopus
Gdopmuposanus memooonozuu ynpasierus npoekmom (PMM).

IIpoexm kax 06vexm ynpaeienus.

Mooenw scusnennozo yuxkna npoekma.

Brewnee u enympenne okpysicenue npoekma.

OcHognble yuacmHuKu NPoeKma u ux 1usHue Ha peanluzayuio npoekmd.
OcnosHble munsvl pabomsi no YnpasieHuo nPOeKmoM.

Texnuka ynpaenieHusi nRpOeKmoM.

Ocobennocmu s¢hpexmusnoil peanusayuu npoexma. Konmyp obpamnoti cesazu.

Pa3pa60ml<a KoHuyenuuu npoekma u Ou€HKa e2o 9d)d)el<mutmocmu

1.

2
3.
4.
5

Onpeoenenue NOHAMUS KUHUYUAYUS NPOEKMAY.
OcHognbie cocmasnsaowue epynnvl NPOYeccos UHUYUAYUU.
Cnocobvl onucanusi npooyKma npoekmad.

Cocmasnenue cmpame2uueckoeo niaHa npoekma.
Paspabomxka kpumepues svibopa npoexma.

Ilpoueccel 6 ynpasnenuu npoekmamu.

1.
2.

IIpoyedypul opeanuzayuu UCNOIHEHUS NPOEKMA.
Llenmp ynpaenenus npoekmom.




3. Opeanuzayus pabomul nepconana.
4. Pasznuuue ¢hopmanvroll u pabomarowjeti Cmpykmypul Ynpasienue npoeKmoM.
5. OcHogHbie ypo6HU NAAHUPOBAHUSL.

Ynpaenenue cooeprcanuem u opzanuzayueit npoekma

Onpedenenue NOHAMUSL «YNPABIEHUE COOEPAHCAHUEM NPOEKMAN.
llepeso yeneti npoexma.

Ipunyunsl ynpaenenus opeanusayuei npoekma.

Onpedenenue NOHAMUSL «OP2AHUZAYUOHHAS CIMPYKIMYPA NPOEKMax.
Jlokymenmayus npoexma.

Onpedenenue u coenacosanue npoekma.

ogakrwhE

Cmpykmypu3sayusa npoekma u pazpadomea npoeKmHo-cMemHnoil 00KyMeHmayuu
OchosHble MOMEHMbL, KOMOpble HeoOX00UMO OMCAENHCUBAMb. BbINOIHEHUEe cpaguKa,
O10021cem npoexkma, pacxoovl U NOCMynieHus, paboma KoaileKmued, Hogble 860NpoCyl U
npobemsl, Oeticmeaust pyKkosooumens (1ucm camoKOHmpois).

Mamepuaﬂbno-mexnuuecmm noozomoseKa npoekma
VnpaeﬂeHue mMamepuailbHO-MexXHu4ecKum obecneuenuem npoexkma.

Ioocucmemot Ynpasnenusa npoekmamu
1. Kanenoapuoui epaghux. /fuacpamma I'anma.
2. Onpeoenenue nonamus «Cemesas mooenv».
3. Memoo CPM.
4. OcnosHble udeu, npeumywecmea U HeOOCMAMKU, CHROCOObL NOCMPOEHUS,
OONONHUMENbHbIE BO3MONCHOCIU, «V3KUE MECMAy.

Ilpuknaonwvie npozpammol 6 ynpasneHuu npoeKmamu
Haubonee pacnpocmpanennvie cucmemvr ynpaenenus npoekmamu.: Microsoft Project,
Project Manager Ilpoepamma Microsoft Project —uncmpymenm ynpasieHus npoeKmom.

KpI/ITepI/II/I OLICHKHU 3HAHMI CTYJACHTA Ha CO6€C€I[OBaHI/II/II

OneHka «OTJMYHO» —  BBICTABISIETCS CTYACHTY, IIOKa3aBILIEMY BCECTOPOHHHE,
CHUCTeMaTU3UpPOBaHHbIE, INyOOKHEe 3HaHMA Y4eOHOH NpOrpaMMbl AUCHUIUIMHBI U yYMEHHE
YBEPEHHO MPHUMEHATh UX Ha NPAKTUKE IpPH pEIIeHUH KOHKPETHBIX 3ahay, CBOOOJHOE H
MpaBUIbHOE 0OOCHOBAHME MPUHATHIX PELICHUH.

Ouemca «X0poHI0» — BBICTABIACTCA CTYACHTY, €CJIM OH TBEPAO 3HAET MaT€puall, rpaMOTHO
H 110 CYIICCTBY MU3JIaract €ro, yMeCT NPpUMCEHSATDh ITOJIYYCHHBIC 3HAHUS HA IIPAKTHUKE, HO JOITYCKACT
B OTBETC WJIM B PCHICHUH 3a1a4 HCKOTOPBIC HETOYHOCTHU, KOTOPBIC MOXKET YCTPAaHUTH C ITOMOIIBIO
JOITOJIHUTECIIbHBIX BOIIPOCOB IMPEIOaaBaTCIsd.

OneHka  «yJAOBJICTBOPUTEJBHO» —  BBICTABIETCA  CTYJEHTY, IIOKa3aBLIEMY
(bparMeHTapHbIH, pa3po3HEHHBINA XapaKTep 3HAHHM, HEJOCTATOUYHO MPAaBHIIbHbIE (HOPMYIUPOBKU
0a30BbIX MOHATUN, HAPYIIEHHUS JIOTHUECKOW MOCIE0BATENbHOCTH B U3JI0)KEHUU TPOrPaMMHOIO
MaTepuana, HO TIpU ATOM OH BJaJeeT OCHOBHBIMHM pa3JellaMd Y4eOHOM MporpaMMsl,
HEOOXOAUMBIMHU JUIsl JalbHEHIIero oOydyeHUs M MOXKET MPUMEHSTh MOJy4YeHHbIE 3HAHHS IO
o0pasily B CTaHJIapPTHOM CUTYallUH.

OneHka «Hey/10BJ1eTBOPHUTEIbHO)» — BBICTABIISIETCS CTYJICHTY, KOTOPBIN HE 3HAaeT O0JbLIeH
5



YacTU OCHOBHOTO COZIEP KaHUsI YUeOHOM MporpamMmbl JUCLUILIMHEI, I0MYyCKaeT IrpyOblie OMIMOKHU B
(bopMyIHpOBKaX OCHOBHBIX OHATHI TUCLMITIMHBI U HE YMEET UCIIOIB30BaTh MOJyYeHHbIE 3HAHUS
Ha MPaKTHKE.

TEMBbI PE®EPATOB

CucreMHBIN 1OAXO0 K YIPABIECHUIO IPOEKTAMU U IPOrpaMMaMHu

VYrpaBieHue NpoeKTaMu ¢ y4eTOM NPUHIMIIOB KOHIENIIUN YCTOHYMBOIO pa3BUTHS
Pa3pabotka cucteMpl CTPaTEruMuecKoro yrnpapieHUs IPOEKTaMU B KOMIIAHUN
[TocTpoeHne KOHLENTYaJIbHOM MOJENN yHpaBieHUs MopTdeneM MPOEKTOB B
KOMITaHUU

5.  Meroponoruyeckue npodaeMbl yIpaBiaeHUs IporpaMMaMu B KOMIIAHUH

6. MareMaTHuecKue MOJICIH YIPaBJICHUS OPT(herIeM IPOeKTOB

7. Hcnonp3oBaHue MPOEKTHOM METO0JIOIMHU B YIIPABICHUM pa3BUTHEM OM3HeEcA.

8. VYmpaienme moprdeneM TMPOEKTOB C YYETOM CTaauil JKU3HCHHOTO IIMKJIA
OpraHu3aIMH.

9. VYmnpaBieHue cTpaTerHueCKUMHI U3MEHEHUSIMH Ha OCHOBE IIPOEKTOB M IIPOTPaMM

10. VnpaBnenue TpaHchopMaMOHHBIMU POTrPAMMaMHU

11. VYupasneHue puckamu TpaHCPOPMALMOHHBIX TPOTPAMM

12. Wcnonb3oBaHue  METOJOJOTMM  CHUCTEMHOW  JMHAMUKH B yIPaBJIECHUHU
TpaHc(hOpMAIIHOHHBIMH MTPOTPaMMaMHU

13. Hcnonb3oBaHue TEOPUM KOMIUIEKCHBIX CETeil (CEeTeBOro aHaiu3a) B YIpaBlICHUH
IIPOEKTaMHU

14. VnpaBneHue KpynHbIMHU U MEXAYHAPOIHBIMU IIPOEKTAMHU

15. Ouenka >HTPONUU B YIPABIECHUHU NPOEKTAMU

16. VnpaBieHue puckamMu B KOMIUIEKCHBIX POEKTaX

Eall el

KPUTEPUU OLIEHKH PED®EPATA (B PAMKAX CAMOCTOSITEJIBHON
PABOTDI)

Orenka 3a pedepar BBICTABISECTCS 1O YETHIPEXOATITLHOM CHCTEME:

«OTJINYHO)»» — BBIIIOJITHEHBI BCC TpC6OBaHI/I${ K HalMcaHuio: 00o3HaveHa HpO6H€Ma n
o0ocHOBaHa €€ aKTyalbHOCTh, CJAENaH KpaTKUW aHalIM3 pa3lWYHBIX TOYEK 3pEeHUs Ha
paccMaTpuBaeMyr MpoOieMy M JOTHYHO H3JI0KEeHA COOCTBEHHAs MO3UIMS, CHOPMYITHPOBAHBI
BBIBOJIBI, TE€Ma pacKphITa TMOJHOCTHIO, BBIAEPKAH O0BEM, COONMIONEHBI TpeOOBaHUS K
oopmieHuio;

«XOpOIII0» — OCHOBHBIE TPeOOBaHUS K pedepaTy U ero 3alIUTe BHITOIHEHBI, HO TIPU ATOM
JOIMYIICHBI HeHOLIéTI)I; B YaCTHOCTH, UMCIOTCSA HETOYHOCTHU B U3JIOKCHHUU MaTCpHraia; OTCYTCTBYCT
JIOTHYECKasl TOCJIEIOBATENBHOCTh B CYXKACHUSX; HE BBIIEpKaH 00BEM pedepara; UMEIOTCS
yOyLeHus B 0hopMIIeHUH;

«Y/IOBJICTBOPUTEIFHO» — MMEIOTCSl CYIIECTBEHHBIE OTCTYIUICHHS OT TpeOOBaHWM: TeMa
OCBeIlleHA JIUITh YaCTUYHO; JOMYIIEHBI (PaKTHUECKHEe OMMOKHU B COJEp)KaHUU pedepara;



«HEYAOBIETBOPUTEIBHO» — pedepar BRITYCKHUKOM HE MpEe/ICTaBleH; TeMa pedepara He
packpbITa, 0OHAPYKUBAETCS CYIIECTBEHHOE HEMOHUMAaHNE TPOOJIEMBI.

T'POSHEHCKHNM I'OCYJIAPCTBEHHBIV HEOTAHOM TEXHUYECKHM
YHUBEPCUTET UMEHHU AKAJIEMUKA M.JI.MIIJIAOHIIUKOBA

HucTuTyT HU(PPOBOIi IKOHOMHUKH U TEXHOJOTHYECKOr0 NpeINPUHUMATEILCTBA

Kadenpa «JxkoHOMHKA M yIIPABJEHHE HA NP EANPUATHH»

BOl'lpOCbI K 3a49€Ty 110 JUCHUIIJINHE «Y1npaBJieHHE IPOEKTAMM»

[TponcxoxkaeHne MOHATHI KIIPOEKT» U KyTPABICHUE TPOSKTOM.

Hcropust hopMHupOBaHUS METOOJIOTHH YIIpaBiaeHuUs IpoekToM (PMM).

[TpoexT Kak 0OBEKT yrpaBlIeHHS.

Moenp )XU3HEHHOTO IIUKJIA TIPOEKTA.

BHeniHee v BHyTpEHHE OKpPYKEHHUE MTPOEKTA.

OCHOBHBIE YYaCTHUKU IPOEKTA U UX BIMSHUE HA PeaIN3alUI0 IIPOEKTA.

OcHOBHBIE THITBI paOOTHI 110 YIIPABICHHUIO TPOSKTOM.

TexHuKa ynpaBiaeHUs IPOEKTOM.

Ocobennoctr 3((HEKTUBHON peaTn3aluy MPOCKTa.

0. OTnu4re NpOEKTHOrO yIpaBJiIeHUs OT TPAJAULMOHHOTO YIIPaBJICHUS.

11. TlepBbie TONBITKX UCIIOJIH30BAHUS MTOAX00B HA OCHOBE IMTPOEKTHOTO
yIpaBJIEHUS B peau3alliy CI0XKHbBIX TPOEKTOB.

12. CoBpeMeHHBIE TEHACHIIUH Pa3BUTHSI TECOPHH YIIPABICHUS IIPOCKTOM.

13. YnpaBnenue npoekToM — peaau3aius CHCTEMHOTO MTO/IX0/a, UCKYCCTB
JIOCTH>KCHUS LIEJIECH.

14. 3apoxieHue MPOeKTHOTO YIpaBIEHHS.

15. DBomronKs CUCTEM yIPABIEHUS IPOEKTAMHU.

16. OcHOBHBIE COCTABIISAIOLIME IPYTIIBI TPOLECCOB MHULIUALIHIH.

17. CniocoOsb! onucanus NpoayKTa IpOeKTa.

18. CocraBieHue cTpaTeruueckoro riaHa MpoeKTa.

19. Crioco6s1 c6opa nHpopMaLMU O IPOEKTE.

20. Bussl (hopManbHBIX pE3yIbTaTOB MPOIIECCa HHUIMALIUH TTPOCKTA.

21. Ilpouenypbl OpraHU3alUU UCIIOJTHEHUS IPOEKTA.

22. Opranu3anus padoThI IEPCOHATA.

23. Paznuuune GpopmanbHO# 1 paboTaroiiel CTpyKTypbl YIPaBI€HUE IIPOSKTOM.

24. OCHOBHBIC YPOBHH TUTAHUPOBAHHSL.

25. [InanupoBaHue 1esel U CoepKaHUus IPOEKTa.

26. Onpenenenue padoOT MPOESKTA.

27. KanennapHoe riaHupoBaHHE.

28. CriocoObl OKOHYaHUS IMPOCKTA.

29. OnpeneneHue NOHATUS «YTIPABICHUE COJIEPKAHUEM TTPOEKTay.

30. [IpuHIMTIBT yTIpaBIICHHs OPTaHNU3AIUEH TPOEKTa.

31. Ompenenenue MOHATUS «OPraHU3ALMOHHAS CTPYKTYpa MPOEKTa».

32. JlokymeHTanus nmpoekta. OnpeieieHne U COrIacOBaHUE MPOCKTA.

BOoo~NoOR~WDNE



33.

34.

35.

36.

37.
38.
39.
40.
41.

42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.

53.
54.

55.
56.
57.

[TonsiTie o KHUTE KOHTPOIIS TpoekTa (project control book — PCB), ee
COJIEP’)KUMOM (ITIOCTOSIHHOM M U3MEHSIEMOM), €€ HE0OXOJUMOCTb.
Metoomnorus onpezaeneHus: IpoeKTa, MOAroTOBKa U IMPOBEICHUE
COBEILAHUS 110 ONPEEIICHUIO TPOEKTa. JIOKYMEHT OIIpeIeIeHUs] IPOEKTa
(project definition report -PDR), ero cocrapisomniue.

OCHOBHBIE MOMEHTBI, KOTOpPbIE HEOOXOIMMO OTCJECKUBATh: BBHIIOJIHEHUE
rpaduka, 010/pKEeT IPOEKTa, pacXo bl U MOCTYIIEHUs, paboTa KOJIEKTHBA.
Crioco0b! OTCIEKUBAHUS U TIOKyMEHTauu. OTYEThI O BHITOJTHEHUH MPOEKTa
(TexyIMe U 3aBEpIIAIOIIHL).

VYnpapieHue MaTepuabHO-TEXHUYECKHUM 00EeCIIeueHUEM MPOEKTa.
Kanennapusiii rpaduk. Iuarpamma I"anra.

Omnpenenenue noHsaTus «CereBas MOJIEIbY.

Meton CPM.

OcHOBHBIE WU, MPEUMYIIECTBA U HEAOCTAaTKH, CIIOCOOBI IMOCTPOCHHUS,
JIOTIOJTHUTEIbHBIE BO3MOYKHOCTH, «y3KHE MECTAY.

YrpaBineHue KOMMYHUKALUSIMU ITPOEKTA.

VYipasieHre nepcoHaloM IPOEKTa.

Menemkep 1 KOMaH/Ia MIPOEKTA.

Bupl 0O1ICHOK CTOMMOCTH MPOEKTA.

Omnpenenenne MOHATHS «OIOIKETUPOBAHUE).

Buapl 6101K€eTOB.

OreHka BBIMOJTHEHUSI OI0JKETA.

MeTonbl OLICHKH PUCKOB IIPOEKTA.

JepeBo penieHuid.

MeTo bl CHUKEHUSI PUCKOB.

Haubonee pacnpocTpaneHHbIe CUCTEMBI yIIpaBlieHus poektamu: Microsoft
Project, Project Manager

[Tporpamma Microsoft Project — MHCTpyMEHT yIipaBaeHHsI TPOEKTOM.
Pabouee okHo nporpammsl. BBo 3a1au npoekTta. BapuanTsl npeacTaBieHus
IIPOEKTa CPEICTBAMH MEHIO.

Bun nuarpammel ['anTa, KaneHaapsb.

OcCHOBHBIE HACTPOHKH OyAyIIEro MPOEKTA.

Kanennapnoe mianuponanue B cpene Microsoft Project.

KPUTEPUU OIIEHKMU (B PAMKAX ITPOMEKXKYTOYHOI'O KOHTPOJIA)

Kpurtepun oneHKH 3HAHMH CTYACHTA HA JK3aMEHe:

«3auTeHo»

BBICTABJISICTCA CTYACHTY, IMoKa3zaBIIEMY BCCCTOPOHHHUC,

CHUCTEMATHU3UpPOBaHHbIE, TIIyOOKHE 3HAHUS Yy4eOHOW MporpamMmbl IHUCHUUIUIMHBI U YMEHHE

YBEPEHHO MPHUMEHATh UX HA MpaKTUKE MpPU PEHIeHHH KOHKPETHBIX 3aJad, CBOOOJHOE U

paBUJIbHOE 0OOCHOBAHUE NMPUHATHIX PEIICHU.

«He 3a4TeH0» — BBICTABISIETCS CTYAEHTY, KOTOPBIM HE 3HAeT OOJbIIEH YacTH OCHOBHOTO

coJiepaHus yueOHOM MporpaMMbl AMCHUIUIMHBL, JOMYCKaeT rpyoble OmMOKU B (OPMYIHPOBKaxX

OCHOBHBIX MHOHSITHI AUCHUITIIMHBI 1 HE YMECT HMCIIOJIB30BATh MOJIYUYCHHBIC 3HAHUA IIPpU PCHICHUN

TUIIOBBIX IMPAKTUYCCKUX 3a1aY.



KommuiekT 01J1€TOB K 3K3aMeHy

I'po3HeHckmii rocygapcTBeHHbIH HepTAHON TexHUYecKHil yHUBepcuTeT uM.akaa. M.JI. MuiinoHumukosa
HNHCTUTYT NPUKIAIAHBIX HHPOPMALMOHHBIX TEXHOJIOT UM
I'pynnst "IHI-M (39HI-M)" Cemectp "2"
Jucuunauna ""Ynpasjenue npoekramu'

bujer Ne 1
1. OKPYXKEHME ITPOEKTA
2. IEPEBO PEILIEHUI
[Hoamucek npenogasartess Hoanuck 3aBeayrouero kageapoi

I'po3HeHckmii rocygapcTBeHHbIH HepTAHON TexHUYecKMil yHUBepcuTeT uM.akaa. M.JI. MuijinoHumukosa
HNHCTUTYT NPUKIATAHBIX HHGOPMALMOHHBIX TEXHOJIOT U
I'pynnet "IHI-M (39HI'-M)" Cemectp "2"
Jucnuniuna "YnpasieHue npoekramu'’
Buier Ne 2
1. HONYJIAPHBIE IOAXOAbI U METOJBI YIIPABJIEHUA ITPOEKTAMUA
2. METOJbI OHEHKHM PUCKOB ITPOEKTA

IMoanmucek npenoxasaTest Hoanucek 3aBenywuero kageapoi

I'po3neHckmii rocyfapcTBeHHbIN He(PTAHOM TeXHNYeCKHii yHuBepcuTeT uM.akaa. M.JI. MuiiiMoHIMKoBa
NHCTUTYT NpUKIATHBIX MHPOPMAITMOHHBIX TEXHOJIOT U
I'pynnet "IHI-M (39HI-M)" Cemectp "2"
Jucnuninuna "YupasieHue npoekramu'’
Bujer Ne 3
1. OCHOBHBIE MOJAEJIX X)KU3HEHHOI'O IUKIJIA [TPOEKTA
2. BUIBI BIOJ’KETOB

Hoanucey npenoaabareJist Hoanucek 3aBeayromero kagenpoi

I'po3HeHckHii rocyAapCcTBeHHbIH He(PTAHON TeXHHYeCKHIl yHUBepcuTeT uM.akal. M.JI. Mu1iMoHIIUKOBA
HWHCTUTYT NPUKIAAHBIX HHPOPMALMOHHBIX TEXHOJIOT U
I'pynnsr "9HI-M (39HI-M)" Cemectp "2
Jucuuniuna "YnpasieHue npoekramu'’
Buaer Ne 4

1. OCHOBHBIE ITPOT'PAMMHAGIE MPOAYKTLI YITPABJIEHW A ITPOEKTAMUA

2. HAUBOJIEE PACITPOCTPAHEHHBIE CUCTEMBI YIIPABJIEHU A [TIPOEKTAMMU: MICROSOFT
PROJECT, PROJECT MANAGER

IMoanuck npenoxasarest Hoanucek 3aBenywuero kageapoi

I'po3HeHckMii rocyAapcTBeHHbIH He(PTAHON TeXHUYeCKHIl yHUBepcuTeT uM.akal. M.JI. MuiiMoHIuKOBa
HWHCTUTYT NPUKJIATHBIX HHGOPMALIMOHHBIX TE€XHOJIOT Ui
I'pynnsr "9HI-M (39HI™-M)" Cemectp "2"
Jucnuninna "'Ynpasijenue npoekramu'
Buner Ne 5
1. )KU3HEHHBIM [[UKJI [IPOEKTA
2. [TIOITYJIAPHBIE MTOAXOAbI U METO/bI YIIPABJIEHI A ITPOEKTAMU
Hoanucey npenogabareJist Hoanucek 3aBeayouero kadgenpoii

I'po3HeHckMii rocyAapcTBeHHbIH He(PTAHON TeXHUYeCKHil yHUBepcuTeT uM.akal. M.JI. Mu1iMoHIuKOBA
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MHCTUTYT NPUKIAAHBIX HHPOPMAITMOHHBIX T€XHOIOT Hii
I'pynnel "9HI-M (39HI'-M)" Cemectp "2"
Jucuuniauna "YnpasJjenue npoekramu'
Buier Ne 6
1. OCHOBHBIE [TPOI'PAMMHBIE ITPOAYKTHI YITPABJIEHU A [TPOEKTAMU
2. UICTOPUS ®OPMUPOBAHNA METOJOJIOI'N YITPABJIEHUS ITPOEKTOM
Moamuch npenonasares Moanuce 3aBeaymomero kadenpoi

I'po3Henckmii rocygapcTBeHHbIH HepTAHON TexHUYecKMil yHUBepcuTeT uM.akaa. M.JI. Muijinonumukosa
HNHCTUTYT NPUKIAAHBIX HHPOPMALMOHHBIX TEXHOJIOT UM
I'pynnst "IHI-M (39HI-M)" Cemectp "2"
Jucuuniauna "YnpasJjeHue npoekramu'
Buaer Ne 7
1. OCHOBHBIE ITPOTPAMMHGBIE [TPOAYKTEI YITPABJIEHUA ITPOEKTAMU
2. ICTOPUSA ®OPMHNPOBAHUA METOJOJIOT MU VITPABJIEHW A TIPOEKTOM
IHopnucek npenonasartes IMopnucek 3aBenyromero kagenpoi

I'po3neHckmii rocyAapcTBeHHbIN He(PTAHOM TeXHNYeCKHii yHuBepcuTeT uM.akaa. M.JI. MuiiiMoHInKoBa
HNHCTUTYT NPUKIAIHBIX HHGOPMALMOHHBIX TEXHOJIOT U
I'pynnet "IHI-M (39HI-M)" Cemectp "2"
Jucnuninuna "YupasieHue npoekramu'’
Buier Ne 8

1. OCHOBHBIE TIPOTPAMMHGBIE ITPOAYKTHI YIIPABJIEHU A TIPOEKTAMUA
2. KAJIEHAAPHOE ITNTAHNPOBAHUE B CPEJE MICROSOFT PROJECT

Hoanucey npenoaaBareJist Hoanucek 3aBeayromero kagenpoit

I'po3neHckmii rocyfapcTBeHHbIN He(PTAHOM TeXHNYeCKHii yHuBepcuTeT uM.akaa. M.JI. MuiiiMoHInKoBa
HWHCTUTYT NPUKIAAHBIX HHOOPMALTMOHHBIX TEXHOJIOT U
'pynmet "IHI-M (39HI'-M)" Cemectp "2"
Jucuuniuna "YnpasieHue npoekramu'’
Bujer Ne 9

1. )KU3HEHHAIH LIMKJI IIPOEKTA
2. [TIPOUEAYPHI OPTAHU3AIINU UCITIOJTHEHU S [TPOEKTA
Hoanucek npenoxaBareJist Hoanuck 3aBeayrouiero kageapoi

I'po3HeHckHii rocyAapCcTBeHHbIH He(PTAHON TeXHHYeCKHIl yHUBepcuTeT uM.akal. M.JI. Mu1iMoHIIuKOBA
HWHCTUTYT NPUKIAAHBIX HHPOPMALMOHHBIX TEXHOJIOT U
I'pynnsr "MEH-21" Cemectp "5"
Jucuuniuna "YnpasieHue npoekramu'’
Buner Ne 10
1. OCHOBHBIE ITPOIT'PAMMHABGIE IMTPOAYKTEI YVIIPABJIEHUA ITPOEKTAMU
2. Y)XU3HEHHBI LIUKJI TIPOEKTA

Hoanucey npenogabareJist Hoanucek 3aBeayouero kadgenpoii

I'po3HeHckMii rocyAapcTBeHHbIH He(PTAHON TeXHUYeCKHIl yHUBepcuTeT uM.akal. M.JI. MuiiMoHIuKoBa
HWHCTUTYT NPUKIAAHBIX HHPOPMALMOHHBIX TEXHOJIOT UM
I'pynnsi "9HI-M (39HI'-M)™* Cemectp "2
Jucnuninna "'Ynpasijenue npoekramu'
Buner Ne 11
1. OCHOBHBIE MOJAEJIN X)KU3HEHHOI'O LIUKJIA TTIPOEKTA
2. OKPYXEHUE ITPOEKTA

Moanucey npenoaabareJisi Hoanucek 3aBeayomero kadgenpoit
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I'po3HeHckmii rocyaapcTBeHHbIH He(pTAHON TexHMYeckuii yHuBepcuTeT um.akaa. M.JI. MuiimoHIIMKOBA
HNHCTUTYT NPUKIAAHBIX HHPOPMALMOHHBIX TEXHOJIOT UM
I'pynnst "IHI-M (39HI-M)" Cemectp "2"
JucouninHa "'YnpasJjeHue npoekramu'
Buner Ne 12
1. ITOITYJIAPHBIE ITOAXO/AbI U METObI YIIPABJIEHI A ITPOEKTAMU
2. OKPYXEHUE ITPOEKTA

Moanucey npenoaaBareJisi Ioanucek 3aBeayouero kadgenpoii

I'po3HeHckmii rocyfapcTBeHHbIH He(PTAHON TeXHUYecKHil yHUBepcuTeT uM.akad. M.JI. MuiiMoHmuKkoBa
HNHCTUTYT NPUKIAAHBIX HHPOPMALMOHHBIX TEXHOJIOT UM
I'pynnst "IHI-M (39HI-M)" Cemectp "2"
Jucouninza ""YnpagsJjenue npoekramu'
Buner Ne 13
1. IPOMCXOXIEHUE ITOHATUI «ITPOEKT» 1 «YIIPABJIEHUE ITPOEKTOM»
2. I[TOITYJIAPHBIE ITOAXO/AbI U METO/IbI YIIPABJIEHI A ITPOEKTAMU
IMoanmucek npenoxasartest Hoamucek 3aBenywuero kageapou

I'po3HeHckmii rocyaapcTBeHHbIH He(pTAHON TexHMYecKMil yHUBepcuTeT uM.akal. M.JI. MuiinoHmukosa
HNHCTUTYT NPUKIAAHBIX HHPOPMALMOHHBIX TEXHOJIOT UM
I'pynner "9HI-M (39HI-M)" Cemectp "2"
Jucnuniuna "YupasieHue npoekramu'’
Buaer Ne 14
1. JOKYMEHTAIIMA ITPOEKTA. OITPEAEJIEHUE U COI'TTACOBAHUE ITPOEKTA
2. IPOMCXOXJIEHUE MTOHATUI «ITPOEKT» U «YIIPABJIEHUE ITPOEKTOM»

IMoanmucek npenoxasarest Hoanucek 3aBenywuero kageapou
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